The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617)426-2800
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Agenda

The Computer Museum
EXECUTIVE COMMITTEE MEETING
June 29, 1993
8:00 a.m. - 10:00 a.m.

Operations Update
Museum Employee Benefits

Determination of Duties Delegated to Executive Committee
by the Board of Trustees

Determination of the Role of Overseers and Honorary Trustees
Developing a Collective Plan/Goal for the Board of Trustees
Nominations for Trustees, Overseers, and Chairman of Overseers

Capital Campaign: Plans for Revitalization
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The Computer Museum
Admissions Report
28-JUN-1993

Weekly Comparison ‘ 1993 1992
1993 vs. 1992 Jun 21-Jun 27 Jun 22-Jun 28 Change Change
Adults 1362 1785 -423 -23.7%
Children 1089 1053 36 3.4%
Infants 48 73 =25 -34.2%
Seniors 50 113 -63 -55.8%
TOTAL PEOPLE 2549 3024 -475 -15.7%
TOTAL REVENUE $11,787 $13,592 ~$1,805 ~13.3%
Monthly Comparison 1993 1992
1993 vs. 1992 Jun 1-27 Jun 1-27 Change Change
Adults 4750 - 5591 v -841 -15.0%
Children 4593 4630 -37 -0.8%
Infants 221 195 26 13.3%
Seniors 194 309 ~-115 -37.2%
TOTAL PEOPLE 9758 10725 -967 -9.0%
TOTAL REVENUE $41,940 $42,576 -$636 ~1.5%
FYTD Thru Jun 27 FY 93 Actual FY 93 Budget FY 92 Actual
TOTAL PEOPLE 117547 112809 117405
TOTAL REVENUES $475,557 $451,433 $464,170
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New Overseers

ode Jov L ek O [

Cat. Name Title Company Current Relations Named By

w Bartz, Carol CEO Autodesk Bell
Beach, Gary Publisher |Computerworld |Corporate Support {Bell
Bechtolsheim, A |Vice Pres. [SUN Bell
Branscomb, L. Morse
Braun, Jeff CED Maxis ExhF Strimpel
Brown, Mike Vice Pres. {The New England Zraket
Burton, John CED Legent Bowl Morse

d Cash, James Professor |Harvard Bus.School Walsh
Clark, Jim Chairman |Silicon Graphics |Breakfast Speaker |Bell
Eichorn, Gary Manager |Hewlett Packard |Speaker Zraket

d Epps, Harold DEC Terrell
Gates, William Chairman . [Microsoft Bowl, ExhF Strimpel
Gibbons, John Advisor  |President US Walsh

w Hamilton, Judy President |Dataquest Bowl Morse
Hanover, Alain CEO Viewlogic Bowl, AF Bell
Kertzman, MitchellChairman |PowerSoft Bowl, CorpM Strimpel

w Kurtzig, Sandra |Chairman |ASK Strimpel/Falotti

w Liskoff, Barbara |Professor |[MIT Zraket
Manzi, Jim .50 Lotus Morse

w/d Mumford-Markey,Y|Pres/CEQ |REC Zraket

w Marshall,Margaret|Lawyer Harvard Zraket
Moller, Cleve Chairman |Mathworks CorpM Bell

d Morales, Ramon Playing To Win Rusk

w/d Nii, Penny Professor |Stanford ExhF Bell
Palmer, R Chman/CEQ DEC Corporate Support |Zraket/Strimpel
Platt, Lew CED HP House
Saal, Harry CEO Network General |Bowl, AF Strimpel
Salwen, H Chairman |Proteon Exhibits, AF Strimpel
Schrank, Leonard [CED SWIFT Morse

w Seybold, Patty O Seybold Bowl Zraket
Shoch, John Vice Chmn |Asset Managemen/Bowl!, AF Bell

w Sproull, Lee Professor |Boston Univ. Exhibits Advisor |Bell
Tesler, Larry Vice Pres. |Apple Bowl, AF Bell

w/d Wade, Juanita Freedom House Terrell

w Wallington, Pat |Vice Pres. |{Xerox Speaker Strimpel
Warnock, John Chairman |Adobe Bowl Bell

d York, Bryant Professor |Northeastern NSF Proposal Bell

d = diverse, w = woman
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Capital Campaign Corporate Target Matrix

A B C D | E F - G H 1

1 _[Funding Source St. |Member | Yrs.| I-K |Other Support Pending Requests Requests Anticipated |CC Contact

2 |*Addison-Wesley MA | $3,000 [ 3A TNS/CC/Ciubhouse prospect

3 |*Amdahl Corp. CA | $3,000 | 6A TNS/CC prospect Sitkin
4 |American Alrlines X in kind,Bow! REFUSED Bowl,1992 CC prospect Hopper
5. Amerlcan Alrl. {cont) X REFUSED, TNS

. 6_jAnalog Devices MA | $1,000(7A] X ] CC prospect
_ 7 _]*Andersen Consulting MA | $1,000 ] 4 $9000, Bowl, 1990, 1991 TNS/CC prospect Bodman
.8 |AApple. CA | $1,000] 1 X [$25,000, Bowl, 1991-93  [REFUSED TNT, GOS suppor] CC prospect .

9 AApple {cont.) CA X |$50,000, PAC, 1991 Clubhouse proposal

10 AApple {cont.) CA X |$50,000, TWTC, 1990 '

11 AApple {cont.) CA X |$3,500, HOPL, 1993

12 [<AT&T MA | $5,000 | 2A $10000, Bowl, 1991 REFUSED Bowl 1992 CC prospect

13 *AT&T (cont.) MA $10,000, TWTC, 1990 TNS proposal

14 ~AT&T (cont.) MA $5000, Bowl, 1989

15 *ATAT (cont.) MA $50,000, CC, 1985-1986

16| -ATAT (cont.) MA $1,500, Brkfst., 1989-90

17 |BankAmerica CA $50,000,CC,1985-1988 CC prospect G. Beli
18 |ABoston Globs FDN MA | $1,000] 5 $2640, intern, 1991, 1992 |REFUSED,$25k, WK,1991 |CC, Clubhouse prospect

19| ABoston Globe FDN MA $25,000,CC,1985-86

20 |Cabot Corporation MA | $1,000 ] 3A CC prospect Zraket
21 |Cahners MA Corp. membership CC prospect

22 |Compaq TX | $5,000 | 2A CC, comp. memb. prospe( Miller

2 3 |Computer Sciences Corp. CA Johnson
24 |Deloitte & Touche MA | $1,000 [ 7A $1000, Bowl, 1990 CC prospect

25 |Dow Chemical M $1,000 | 4A $3,000,CC,1989 CC prospect Brewster
26 {DuPont CE $1,000 | 1 CC prospect Brewster
27 |Emst & Young MA | $1,000] 3 $1,000, CC, 1988 CC prospect

28 |Flest Bank MA | $1,000 | 2A $10,000, Clubhouse 1993 CC prospect

29 |AGeneral Cinema MA Clubhouse/CC prospect |Pell

30 Gillette MA | $3,000 | 6A CC/WF prospect Zraket
31 |Houghton Mifflin Co. MA | $3,000 [ 2A $3,072,CC,1985-88 CC/SM/WF prospect

32 Houghton Mifflin {cont.) [MA $2,000,ROSM,1993

33 |*HP {Apollc Computer) CA | $1,000| 2 $75,000, CC, 1985-9 REFUSED $100k, TNT CC prospect G. Bell
34 *HP {Apollo) (cont.) CA $60,000,Exh, 86-88 , TNS proposal

35 *HP {cont.) CA | __1$25,000, Clubhouse | L

36 {-1BM NY |$15k 6A | X |$2,500, Bowl, 1991-93 $100,000, TNT, REFUSED |CC prospect ‘Case

37 +IBM (cont.) NY X |$100,000, PAC, 1991 $25K member TNS proposal

38 «IBM(cont) Ny | $25,000, Clubhouse 1993

39 |index Technology MA | $1,000 | 2 $7,500, CC, 1985-87 CC prospect
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Capital Campaign Corporate Target Matrix

A B C D E F . G H I
1_|Funding Source St. [Member | Yrs.| I-K |Other Support Pending Requests Requests Anticipated |[CC Contact
| 40 {John Hancock MA | $1,000 | 1 $10000, TSP, 1991 CC prospect
| 41 |KPMG Peat Marwick MA | $1,000 | 5 CC prospect
42 |-ALotus Development MA | $3,000 | BA $50,000, TNT, 1992 re-apply Clubhouse 1994 |TNS/CC prospect Strimpel
143 *ALotus Development (conMA $50,000, PAC, 1991
44 *AlLotus Pevelopment (conMA $25000, TWTC, 1990
45 *ALotus Development {conMA $10000, Bowl, 1990
46 -ALotus Development (con/MA $50,000, Clubhouse 1993
47 |Maerck & Co. NJ Johnson
48 [-Mlcrosoft WA | $5,000 |6A | X [$5,000, Bowl,1890-93 REFUSED Clubhouse TNS/CC prospect Heinen
49 *Microsoft (cont.) WA X |$4,096,CC,1985-87
50 |Mitsubishi Research MA | $1,000 | 2A $3,000, HOPL, 1993 CC prospect Zraket
51 |-NYNEX NY | $3,000 | 3A $35,000, EAP, 1991 CC prospect Skrzypczak
52 -NYNEX {cont.) NY TNS prospect
53 |-Rockwell CA $5,000, GOS, 1992, 1993 TNS/CC prospect, GOS |Sutter
54 |Shawmut Bank MA | $1,000]| 5 CC prospect
55 [ASilicon Valley Bank MA | $1,000 | 4A CC prospact G. Bell
56 |Sony NY Johnson
57 |-Stratus MA | $5,000 | 8A $10,000, Bowl, 1990-93 TNS/CC prospect Hendrie
58 -Stratus (cont.) MA $4,000,CC,1986
59 |TASC MA | $3,000 | BA CC prospect
60 j*Xerox CT $1,000 | 7A $900, Bowl, 1988 REFUSED Bowl 1292 CC prospect
61 *Xerox {cont.) CT $10,000,5M,1988 went from $10K to $1K | TNS proposal
162 +Xerox {cont.) CT $100,000,CC,1988 Clubhouse prospect
63 |-Ziff Davis Publishing NY $3,000 | 6A $2500, Bowl, 1992 TNS/CC prospect Belove
64 «Ziff Davis (cont.) NY $5000, Bowl, 1988 Clubhouse?
Page 2 6/25/93




Capital Campaign Individual Gift Prospects

Prospect Name

Ask amount

Solicitors/Comments

Adams, John IV

Akers, John

Alberding, Richard (H-P)

CH

Alexanderson, John

TJ

Allen, Paul (Asymetrix/Interval)

Almon, William (Conner Peripherals)

Alsop, Joe (Progress Software)

Anderson, Harlan

Armstrong, John (IBM)

Arndt, Roland

Ashton, Alan (WordPerfect)

Auerbach, Isaac

Avery, Bill

TJ

Bachman, Charles (Bachman Info.)

$150,000 1

JMcK

Bailey, Mike

Baker, Clark

Ballmer, Steve (Microsoft)

Banning, John

Top member

Barger, J.P. (Dynatech)

Baskett, Forrest

Bastian, Bruce (WordPerfect)

Bechtolsheim, Andy (Sun)

$250,000

Bedell, Eric (Parable)

Beitzel, Spike (BVB Associates)

Belden, G.C. Jr.

TJ

Berkowitz, Robert (CimTelligence)

Bertocchi, Al

TJ

Birnbaum, Joel (H-P)

cB

Blank, Steve

GB/OS, 8/93?

Blohm, David (MathSoft)

Borkin, Sheldon (Bachman)

Bosack, Len (Cisco Systems)

Boucher, David (Applied Technology)

Bowers, Ann

Braun, Jeff (MAXIS)

Bricklin, Dan (Slate)

GB/OS

Brooks, Fred

Brown, Owen

$25,000

cB

Bruggere, Tom (Mentor Graphics)

Bunnell, Dave

Burkhardt, Henry (KSR)

$100,000

cB

Burley, James

Top member

Burnes, Rick (Charles River)

&

Bushnell, Nolan

Canion, Rod

AM

Carlson, Walter

JMcK, Top member

Carpenter, Richard

cB

Carr, Art (Bytex)

s
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Capital Campaign Individual Gift Prospects

*|Cash, Jim (HBS) JMcK
Cerf, Vinton
Cheheyl, Steve (Wellfleet) AM
Clark, Jim (Silicon Graphics)
Cocke, John
Cohn, Robert S. (Octel)
Coit, Steve (MPAE) JMcK
Colvin, Neil (Phoenix Tech.) cH
Conner, Finis (Conner Peripherals) AM
Cook, Scott (Intuit)
Cullinane, John
d'Arbeloff, Alex (Teradyne) $25,000 [CH
Davidow, Bill (Mohr Davidow) B
Davison, lan (Octocom)
de Castro, Edson $50,000 |CGB, solicited 8/91

de Vitry, Arnaud (DEC)

GB

Dell, Michael (Dell Computer) S5
Demmer, Bill (DEC)
Dennis, Reid CH

DeWolf, Nick and Margaret

Top members

Diebold, John

Dodge, Frank (The Dodge Group)

Doerr, John

$100,000

CGB/GB

Dow, Jim (Microcom)

Dox, Joseph (Novellus)

Drane, Doug

Egan, Richard (EMC Corp.)

[Eger, F. Terry (Cisco Systems)
Eisenstat, Albert (Apple)

Ellison, Larry {Oracle)

Eubanks, Gordon (Symantec)

$100,000

Exley, Chuck (formerly NCR)

Falotti, Pier Carlo (ASK)

Feigenbaum, Ed/Penny Nii

$10,000

cs
[S]
cs
CGB

Ferri, Paul (Matrix Partners)

Fine, Ken

$25,000

CGB

Fisher, George (Motorola)

Fishman, Jerald (Analog Devices)

Folsom, Barry James

GB

Forrester, Jay

$10,000

GB/RE, solicited 12/92

Forster, Pat and Nancy

GH/HS

Frankston, Bob

Fredkin, Ed (Capital Tech.)

$50,000

CGB, solicited 7/92

Frisbie, Rick (Battery Ventures)

$10,000

AM

. {Fuller, Sam (DEC)

Gaal, Steve (TA Associates)

Gabiriel, Richard (Lucid)

Galvin, Bob (Motorola)

Gartner, Gideon

5]
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-Capital Campaign Individual Gift Prospects

"|Gassee, Jean-Louis (Be Labs)

GB

Gates, Bill (Microsoft)

$500,000

cB

Gaubatz, Don (DEC)

Gaudette, Francis J. (Microsoft)

Geisberg, Sam (Parametric)

Geschke, Charles (Adobe)

$100,000

Ccc8

Ghosh, Shikhar (EDS-PCC)

Giordano, Rose Ann (DEC)

S

Gould, Irving (Commodore)

Gourd, Roger

Top member

Grady, John (XRE Corp.)

Grillos, John

$25,000

GB

Grove, Andy (Intel)

Hambrecht, Bill (H&Q)

Hanover, Alain (Viewlogic)

Hathaway, David (Venrock)

JMcK

Hawkins, Trip (Electronic Arts)

Hawkinson, Lowell {Gensym)

Hearst, Will (San Fran. Examiner)

Heffner, Bill (DEC)

Heinen, Roger (Micrasoft)

$50,000

GB/CGB/OS, solicited 11/92

Held, Rob {Chipcom)

Heller, Andy (Hal)

3]

Hennesey, John (Stanford/MIPS)

Henson, Joe (Legent)

&z

Hewlett, Bill (H-P)

Hoar, Fred

$25,000

GB, solicited 10/91

Hoffstein, Gordon (PCs Compleat)

Hoover, William (Computer Sciences)

Horowitz, Barry (MITRE)

House, Dave (Intel)

Jamieson, Burgess (Sigma)

Jeffries, Brad (Sigma)

Jobs, Steve (NeXt)

Johnson, Bill (DEC)

$15,000

Joy, Bill (Sun)

$250,000

Kahn, Philippe (Borland)

888 2223

Kay, Alan

Keane, John (Keane, inc.)

Kertzman, Mitchell (Powersoft)

Khosla, Vinod (Kleiner Perkins)

Koch, Bill (Oxbow)

Kolowich, Michael (Ziff-Davis)

Koven, Jay-and Juliet Sutherland

Top members

Kuehler, Jack (IBM)

Kurtzig, Sandra (ASK)

-{Kvamme, Floyd (Kleiner Perkins)

JMeK

Lampson, Butter (DEC)

LeBiois, Axel (Bull HN)
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-Capital Campaign Individual Gift Prospects

“{Lerner, Sandy (Cisco) |

Levin, Jerry (HyperDesk)

AM, solicited, 3/92

Levy, Steve (BBN)

AM

Lewis, John (Amdahl)

5

Liddle, David (Interval)

$100,000

B

Liebhaber, Dick (MCI)

5

Linde, Yoseph (Chipcom)

Linsalata, Ralph (Envoy Systems

Lloyd, Bob

Lussier, Richard (Pyramid)

Lynch, Dan (InterOp)

$100,000

Machrone, Bill (Ziff-Davis)

Mahoney, Dave (Banyan)

Manzi, Jim (Lotus)

$250,000

2288

Maples, Michael (Microsoft) -

Margolis, Paul (Marcam)

Marquardt, Dave (Technology VI)

Masi, Carl

McClure, Bruce (Synernetics)

McCracken, Dan

McCracken, Ed (Silicon Graphics)

McFarlan, Wayne (HBS)

McGovern, Pat (IDG)

$500,000

McNealy, Scott (Sun)

$250,000

McWilliams, Tom (Amdahl)

Mead, Carver (Cal Tech)

Merrill, Steve (Merrill Pickard)

Metcalfe, Bob (Infoworld)

Miller, Avram (Intel)

Miller, Bob

Mitchell, David (Seagate)

Moller, Cleve (Mathworks)

Moody, Mike (Moody Stecker)

$10,000

CGB/GB/TP

Moore, Gordon

$500,000

CGB, solicited 11/92

Moores, John Jay (BMC Software)

Morgan, Chris

Morgridge, John

Morrill, Robert

Morton, Dean (H-P)

Myrhvold, Nathan (Microsoft)

Nagel, David (Apple)
Nassi, lke (Apple)

Neal, Lee

Top member

Nesbeda, Peter (Xyplex)

Noftsker, Russell (Macsyma)

cs

Nolan, Dick (HBS)

JMcK

Noorda, Ray (Novell)

Norton, Peter (Symantec)

O'Rourke, J. Tracy (Varian)
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Capital Campaign Individual Gift Prospects

" [Oliver, Chris (Cabletron)

Olsen, Ken (Stratford Fdn.)

$500,000

&z

Packard, David (H-P)

Palladino, Al (ATV)

Palmer, Bob (DEC)

Parkinson, Joseph (Micron Tech.)

Perot, Ross (Perot Systems)

Pfeiffer, Eckhard (Compagq)

Planitzer, Russell (Computervision)

Platt, Lew (H-P)

Poduska, Bill (AVS)

$250,000

Powell, Casey (Sequent)

Pratap, Sesha (CenterLine Soft.)

Prothro, Vin (Dallas Semiconductor)

AM

Putnam, R. Daniel (Adobe)

Qureshey, Safi (AST Research)

Raburn, Vern (Slate)

Raduchel, William (Sun)

Raikes, Jeffrey (Microsoft)

Ring, David (Cisco Systems)

Ritchie, Dennis

Top member

Roach, John (Tandy)

Robelen, Ben

PS

Rock, Arthur (Arthur Rock & Co.)

Rodgers, Dave (Sequent)

2

Rodgers, T.J. (Cypress)

Roizen, Heidi (T/Maker)

Rosen, Ben (Sevin Rosen)

Rosenthal, Mort {Corporate Software)

Rosing, Wayne (Sun)

Ross, Doug

Rubinstein, Richard

Ruderman, Mort

Salwen, Howard (Proteon)

Sanders, W. J. (AMD)

Savage, Mick (Molecular Sim.)

Sculley, John (Apple)

Seely-Brown, John (Xerox PARC)

Selfridge, Kitty

$10,000

Sevin, L.J. (Sevin Rosen)

Shiliman, Bob (Cognex)

Shirley, Jon (retired Microsoft)

Silver, Bill (Cognex)

Sole, James (Bitstream)

Spindier, Michael (Apple)

Sproull, Bob and Lee

GB/OS

Squire, Geoffrey (Oracle)

Starkey, Jim/Ann Harrison

$15,000

OS/GB

Stata, Ray (Analog)
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-Capital Campaign Individual Gift Prospects

' Stettner, Armando/Jane Bouffard

Top members

Steul, Bill (DEC)

Stone, Jim (Plymouth Rock Assur.)

Strecker, Bill (DEC)

Sugg, Joel

Top members

Taylor, Richard (BC-BS)

Terrell, Dorothy (SunExpress)

TP

Tesler, Larry (Apple)

$25,000

ccB

Testa, Dick (Testa Hurwitz)

Tibbetts, Joe (Price Waterhouse)

Treybig, James (Tandem)

|Ungermann, Ralph(Ungermann-Bass)

MS
IS

van de Ven, Evert (Novellus)

Vicidomino, Joseph

Waitt, Ted (Gateway)

Walske, Steve (Parametric)

Wang, Charles (Computer Assoc.)

Wang, Fred (and family)

Warnock, John (Adobe)

$100,000

Watson, Max (BMC Software)

Weiss, Fred (Pell Rudman)

$10,000

White, Gene (Amdahl)

2|83 18R

Wolf, Hans (Syntex)

Wozniak, Steve (Unuson)

Yocam, Del

Young, John (H-P, retiring)

Yu, Albert (Intel)

Zapf, Hermann

Top member

Ziff, Bill (Ziff Davis)
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Ask Date

The Capital Campaign for The Computer Huseum

Prospect name

01/29/91
02/06/91
02/28/91

04/27/91
05/01/91
05/07/91
06/06/91
06/13/91
06/14/91
06/30/91

107/01/91
07/03/91
07/11/91
07/17/91
07/22/91
07/29/91
07/29/91
07/31/91
08/01/91
08/16/91
08/16/91
08/20/91
08/21/91
09/03/91
09/03/91
09/03/91
09/03/91
09/03/91
09/04/91
09/11/91
09/16/91
09/17/91
09/25/91

10/03/91
10/03/91
10/04/91
10/08/91
10/11/91
10/12/91
10/16/91
10/16/91
10/16/91
10/17/91
10/19/91
10/22/91
10/22/91
10/30/91
10/30/91

Johnson
McKenney
Sammet

Patil
NEH

Pell
Miller
Donaldson
Saviers
Morse

Shear
Simmons
Metcalfe
Shafto
Sitkin

.Belove

Hendrie
Brewster
Rotenberg
Sutherland
The New England
Everett

de Castro
Klein
Papert
Hogan
Spock
Tomash
Case
Kaplan
Schwartz
Michael
Chapman

Bells
Pettinella
Nelsons
Cox

Zraket
Hirshberg
Goel

House
Evans
Severino
Hoar
Foster
Smart
Albert
Skrzypczak

Ask Amount
$ 100,000
n/a

S 45,000
'S 100,000
$1,000,000
) 75,000
) 25,000
S 50,000
S 50,000
unsolicited
unsolicited
S 50,000
n/a

n/a

S 25,000
$ 100,000
$1,000,000
S 5,000
S 5,000
$ 100,000
) 75,000
) 13,000
$ 500,000
S 25,000
S 7,500
n/a

) 1,000
n/a

) 45,000
S 7,000
) 13,000
S 3,000
S 10,000
$ 139,527
S 10,000
$ 100,000
n/a

) 25,000
$ 100,000
$ 100,000
S 25,000
S 15,000
n/a

) 25,000
$ 106,000
) 10,000
S 18,000
S 18,000

Solicitation Activity Log

Askers Result
CGB S 20,000
GH/0S S 25,000
0S S 25,000
CGB $ 100,000
0S/JW S 0
GB/0S ) 25,000
TP/0S ) 15,000
TP/0S $ 50,000
TP/0S S 13,875
) 1,000
S 5,000
TP/0S S 15,000
0S ) 0
0S S 0
TP/0S ) 3,000
GH/TP S 54,500
TP/0S $ 250,000
TP/0S S 5,000
0S S 5,000
CGB ) 0
0S/JW S 0
GB/CZ ) 13,000
CGB/HB ) 0
0S S 0
0S S 0
GB S 0
GB S 100
GB S 0
LB/0S ) 16,000
AM/TP S 4,500
TP/0S ) 12,000
0S S 0
0S S 10,000
DD/TP $ 139,527
TP/0S S 5,000
CGB/0S $ 50,000
LB/TP ) 3,000
TP/0S ) 10,000
CGB/GB ) 5,000
CGB/SP/0S § 50,000
GB/0S S 72,000
CGB/GB/0S § 0
GH S 52,687.
GB/0S ) 0
GH/0S S 45,000
0S S 2,000
DC/0S S 7,000
DC/0S S 0

50

Result
Date
02/26/91
10/28/91
07/29/91

07/10/91
12/01/91
06/06/91
12/30/91
06/13/91
10/20/91
06/30/91

07/01/91
01/27/92
07/11/91
07/17/91

- 11/07/91

10/17/91
07/29/91
07/31/91
08/01/91
no response
11/19/91
08/20/91
no response
no response
no response
10/19/91
10/17/91
no response
09/04/91
10/01/91
09/16/91
no response
09/25/91

10/03/91
10/31/91
11/03/91
10/08/91
10/11/91
03/26/92
10/16/91
10/16/91

12/30/91

12/10/91
11/15/91
10/30/91
01/03/92



The Capital Campaign for The

Solicitation Activity Log

Page Two

10/31/91
11/05/91
11/14/91
11/25/91
11/25/91
11/26/91
12/05/91
12/06/91
12/09/91
12/10/91
12/18/91
12/30/91
12/91

01/13/92
01/13/92
01/14/92
01/22/92
02/92

03/02/92
03/09/92
03/10/92
03/11/92
03/13/92
03/13/92
03/17/92
03/92

03/92

03/25/92
03/30/92

04/03/92
05/08/92
06/01/92
06/92

06/24/92

07/08/92
07/09/92
07/12/92
07/22/92
08/05/92
09/18/92
09/18/92

11/02/92
11/03/92
11/04/92
11/04/92
11/04/92
11/20/92

Bodman
Starkey/Harrison
Intermetrics
Raytheon

MITRE

Coulter
Knowles
Wallack

Gaut

Kapor

Eklund

Moore

Bank of Boston

Crouse
d’Arbeloff
Lucky

Boston Edison
Seligman
Strimpel
Spencer
Randell

Clark
Fidelity
Eaton Corporation
Glorioso
Levin

Vagner

Faggin

Bloch

Draper Labs
Hindle
Stratford Fdn.
Fredkin
McGraw-Hill

Coopers & Lybrand
Marill

Cutler

Stadler

Aspen Tech

Greene

Snoyer

Shoch
Heinens
Liddle
Moore
Vadasz
Hoody

Computer Museum

n/a
unsolicited
S 20,000
$ 100,000
S 60,000
n/a

$ 25,000
$ 25,000
$ 25,000
$1,000,000
n/a

$ 500,000
n/a

n/a

n/a

S 7,000
$ 30,000
n/a
unsolicited
S 10,000
S 100
S 9,000
§ 50,000
S 30,000
S 20,000
n

n

S

S

a

n/a

n/a

$1,000,000

S 50,000
30,000

S

$ 30,000
$ 25,000
$ 50,000
S 15,000
S 5,000
n/a
$1,500,000

S 10,000
S 50,000
S 75,000
S 500,000
S 50,000
S 10,000

TP $ 10,000 10/31/91

S 5,000 11/05/91
NP/0S/JW § 12,000 05/28/92
CZ $ 60,000 12/03/91
CZ/RE § 60,000 11/25/91
0S/AM S 0 11/26/91
GB/0S 0 no response
0S S 0 12/06/91
GB/0S S 0 no response
TP/0S S 173,637 12/16/91
0S S 0
CGB pending - see 11/92
MS/CZ S 30,000 01/27/92
0S S 0 01/13/92
CGB/0S S 0 01/13/92
GH/0S S 0 no response
Cz CLUBHOUSE - $5,000
MS S 8,000 02/19/92

S 5,000 03/02/92
0S S 0 03/09/92
0S S 100 05/29/92
TP S 0 no response
0S/JV S 30,000 07/17/92
0S/JW S 0 10/92
0S/GB S 0 no response
AM S 0 no response
AM S 0 03/92
GB/0S S 10,000 03/25/92
GB/0S S 4,500 12/17/92
CZ/0S/GB § 10,000 04/03/92
RE S 8,000 05/08/92
0S/JV S 0 06/26/92
CGB S 0 no response
0S/JwW S 0 09/21/92
0S/JV S 6,000 01/20/93
0S/GB S 5,000 12/92
CGB/GB § 45,000 09/27/92
LB/0S S 0 07/23/92
LB S 5,000 08/05/92
IS S 1,757.85 09/18/92
0S/JW/NR § 0 12/17/92
0S/GB S 2,385 02/19/93
CGB/GB/0S pending
CGB/0S pending
CGB/0S pending
CGB/0S S 1,000 12/31/92
GB/TP pending
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12/92 Zraket
12/04/92 Schubert Assoc.
12/92 Lawrence

12/17/92 Forrester
12/92 Hopper
12/92 Sutter

1/93 Price Waterhouse
02/15/93 Zraket
3/11/93 Kaplan

n/a
S 1,000
n/a
$ 10,000
n/a
n/a

n/a
unsolicited
unsolicited

0S
LSB
JHMcK
GB/RE
MS

MS

DK

5,000
1,000
5,000
ending
5,000

10,000
10,000
500

\,_41\?%

LN L LN NT NN

12/08/92
12/04/92

12/28/92

02705793
02/04/93

02/12/93
02/15/93
03/11/93
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To: The Executive Committes
From: Gwen and Gordon Bell, June 28, 1993
The Overseers of The Computer Museum

The Overseers can be modeled on Technical Adviscry Boards of
computing companies. Such Boards review all and any research and
davelopment Projects at & reasonable depth, and look at long-term direction
At Microsoft, for example, TAB members are sometimes involved in or
consult on specific projects. Similarly, Overseers should be represented on
the substantive committees of the Museum, namely Education, Exhibits,
and Collections committees. The QOverseers can play an oversight and
coordination rols. .

Since many of the Trustees will have a substantive Interest in these
areas, the Overseers could meet In the afternoon after the Trustees
meeting. This would provide the opportunity tor maximum
participation.

The meetings would take up two to three topics; each topic would
have a presentation and materials of about half an hour, followed bK
discussion for an hour and a half. Such discussions could lead to the
creation of special substantive committees for further involvement.

Topics for Oversesrs meetings would inciude both oversight of
projﬁcLs underway and new long, term efforts. For example, topics
might be:

- What kind of research can be done at the Museum, and what
is an appropriate research strategy for the future. The NSF research

project on the value of virtual reality could be used as a test case.
« A rgview of forthcoming exhibition plans.

* The overview of tha collaction, where are the holes, whatis the
strategy for the future.

* A competitive analysis of the Museum versus other Museums
in Boston (and the world) and other edutainment venues.

* National and International activities: exhibit kits, travelling
exhibits, cd-roms, books, videos, teacher training , etc.

* TCM 2001, the long-rangse plan.



Memorandum

to: Charles A. Zraket
from: Oliver Strimpel

re: The Board of Overseers
date: June 2, 1993

This is in response to your request for thoughts on this topic that might
serve as a basis for a discussion at the June 11 Board meeting.

The Computer Museum needs to use its new governance structure to attract,
involve, and gain the support of individuals of high achievement,
including "captains of industry," influential academics, and community
leaders. The Museum needs this in order to:

* extend and reinforce the Museum as a national and international
institution, with model education programs, innovative interactive
exhibits and definitive collections of the history of computing

* revitalize and achieve success in the Capital Campaign

* create high visibility national fund-raising events that can reach levels of
success attained by The Computer Bowl, and provide ongoing support to
the Museum's operations

In determining the role of Overseers, how can we ensure that we are
successful in attracting high caliber individuals, while at the same time
ensuring that Overseer participation is meaningful?

Suggestions:

* Suggest "big-picture” involvement that uses the vision and perspective
that such individuals have by virtue of their roles. Examples might
include the Museum's long-term strategy or geographical and/or social
reach.

* Encourage Overseers to take ownership of certain new initiatives that fit
with the Museum's direction and tap into Overseers' interest. The
combination of planning and fund-raising by the same group can work
effectively, and could include exhibit, education, and collections projects.

* Offer flexibility in the shape of Overseers' involvement. The fewer
explicit commitments required, in the form of time, attendance at
meetings, or other requirements, the more we are likely to attract the
people we need.



Memorandum

DATE: June 29, 1993

TO: Executive Committee

FROM: Oliver Strimpel

SUBIJECT: Proposed Changes in Leave Benefits

for Computer Museum Employees

Current Benefits
The Museum currently offers exempt full-time employees the following benefits.
» Vacation - 10 days vacation for the first two years of employment,
15 days after two years. Vacation is accrued monthly. (Currently, people with
less that two years of service can accumulate up to 20 days; people with more
than two years can accumulate 30 days.)

« Holidays - 11 days per year

» Personal Leave - 2 days (“credited at the end of each service year”)
 Health insurance - fully paid by the Museum

 Dental insurance - fully paid by the Museum

« Life insurance ($10,000)

» Long-term disability insurance (begins after six months of disability)

Proposed Changes:

Yacation: (Add a week after the first year; add another week after the third year; make
carry-over more restrictive): 10 days for the first year; 15 days the second and third

years; 20 days after three years. Employees could carry over a maximum of 10 days of
vacation to the next calendar year (not cumulative from year to year). Compensation<. ., s
would not be paid in lieu of vacation leave, except at termination. All vacation days QL
would become available for use at the beginning of each calendar year, as would iy
personal and sick leave. (Note: When a person resigns, he/she would receive
compensation for unused vacation days, which, for this purpose, would be deemed to

have been granted on a prorated basis over the calendar year. Should a negative

balance exist at this time, the equivalent amound would be deducted from one’s final

pay.)

Sick Leave: (No change): 10 days per year, not to be carried over or applied as extra
vacation/personal leave. Compensation would not be paid in lieu of sick leave.

Holidays: (Increased by one): 12 days, to include the day after Thanksgiving.

Personal I eave: (Increased by one): Three days per year, not to be carried over or
applied as extra vacation/sick leave. Compensation would not be paid in lieu of
personal leave. Personal leave is defined as time to be used for personal business
that must be conducted during regular business hours (e.g., medical or other
professional appointments, house/apartment/car emergencies, etc.)

6/22/93



Comparisons

As far as overall benefits, the package after the proposed changes would be less
generous than the Science Museum, MFA, and BCS; about equal to Children’s; and
more generous than the Discovery Museum.

Here’s how we compare specifically with the others:

1. The Science Museum. (Note: These benefits were in effect last year but are
currently undergoing revision.)
A. Museum pays full cost for the following:

* Vacation - 15 to 23 days per year (prorated during the first year) based on one’s
employment status. After three years, non-exempt employees receive an
additional day each year to a maximum of 23.

» Holidays - 12 per year

» Sick leave - 5 days the first year; after first year, no limit - plan covers illnesses
of 1 to 5 consecutive days; absences longer than 5 days are covered by short-
term disability.

 Health insurance

» Short-term disability insurance

» Long-term disability insurance

» Travel accident insurance

» Life insurance (amount equal to one’s salary)

» “Retirement” portion of Retirement and Savings Plan (3 - 6 percent of total
compensation)

» Education assistance

» Free parking

B. The Science Museum also offers “flexcredits” (determined by a formula based on
age, salary, years of service), which employees can use to partake of the following:
 Optional medical plan
* Dental insurance
» Optional additional short-term and long-term disability insurance
 Additional life insurance, personal accident insurance
 “Savings” portion of Retirement/Savings Plan

2. The Museum of Fine Arts
» Vacation - 4 weeks per year. After 20 years, 5 weeks a year.
» Sick leave - 12 days per year. Unused sick leave can be carried over and accrued
to a maximum of 130 days.
» Holidays - 12 days per year
» Personal leave - 2 days per year
 Health insurance - 30% paid
 Dental insurance - 90% paid
» Short-term disability insurance
» Long-term disability insurance
* Pension plan
» Travel accident insurance
» Life insurance (amount equal to one’s salary)
* Education assistance
» Subsidized parking whenever available
» MBTA pass program - pays 15% of monthly pass

6/22/93



3. The Boston Computer Society

» Vacation - 10 days the first year, 15 days the second, and 20 days after five
years. (It is generous in how it allots “prorated” vacation to new employees
during their first year — e.g., if one is hired in September, one receives 5.0
vacation days for the remainder of the year.)

» Sick leave - 12 days per year

» Holidays - 12 days per year

* Personal leave - 4 days per year

» Health insurance - fully paid

* Dental insurance - fully paid

« Life insurance - fully paid ($50,000)

» Long-term disability - fully paid (begins after 3 months)

 Retirement/pension plan

» Reimbursement for tuition, on a case-by-case basis

» Paid maternity leave at employer’s discretion

4. The Children’s Museum

» Vacation - 10 days the first year, 15 days the second, and an extra day a year
from the sixth to the tenth year, resulting in 20 days by year 10.

» Sick/Emergency leave - 12 days per year

» Holidays - 12 days, plus a “personal activity day,” taken Thanksgiving - Jan. 1

 Health insurance - fully paid

* Dental insurance - Museum offers coverage, but employee pays

 Long-term disability insurance

+ Retirement/pension plan

» Reimbursement for tuition, on a case-by-case basis

» Paid parenting leave

S. The Discovery Museum
* Vacation - 10 days first year; 15 days second year; 20 days after three years of
service.
* Sick leave - 7 days a year
 Health insurance - Museum pays 50 percent of cost
 Long-term disability - Museum pays 50 percent of cost
» Life insurance - Museum pays 50 percent ($50,000 benefit)

6/22/93



The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum
DATE: June 22, 1993
TO: Executive Committee
FROM: Oliver Strimpel

SUBJECT: June 29 Meeting

Enclosed please find the agenda for our next meeting on Tuesday, June 29. The
meeting will be held in the Skyline Room on the sixth floor (to the left as you exit
the elevator). Among other things, we will be following up on some issues that
resulted from the changes in governance voted in at the June 11 Board meeting.

I look forward to seeing you on Tuesday!

Enclosures:

» Agenda
 Benefits Proposal
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TO: Executive Committee, Nominating Committee
FROM: Lynda S. Bodman

DATE: 13 April 1993

RE: Amendment of TCM By-Laws

Below are the Governance adjustments which we have previously agreed will be
added to TCM’s By-laws.

1.

Eliminate current Trustee category and dissolve group of individuals holding
Trustee title.

Change the name "Board of Directors" to “Board of Trustees.”
Provide for election of Honorary Trustees.

Sgecify that the Executive Director of TCM is explicitly elected to the Board
of Trustees.

In addition to the Executive Committee, specify in the By-laws the existence
of Audit and Nominating Committees as Standing Commuttees.

Add Rotation and Succession Provision for Chairman.

e Limited to two consecutive terms of three years each
-- Provide for Vice Chairman as officer

Provide for Board of Overseers and Election of Overseer Chairman to be
approved by the Board of Trustees.

Also, attached is a memo from Tom Franklin which provides the textual
amendments required. Tom has advised me that work to date is by no means
definitive in that his drafting raises some issues we will need to consider, However,
the words may readily be changed tomorrow.

Additionally, please find attached work sheets for the Executive Committee and

Nominating Committee. These are meant to facilitate our discussions of Trustees
and Directors.

1SB/sc

Attachments
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MEMDO
T0: Executive Committee
FROM: Tom Franklin
RE: By-Law Amendments

DATE: April 13, 1993

¢

The following changes to the current by-laws are proposed in
order to implement the governance changes listed below. In the
interest of expediting facsimile distribution of this material as
well as your review unaffected by-law provisions are not 1ncludeg
herewith but will be distributed at the Wednesday meeting. 1
I

In reviewing the proposed changes it is important t@
recognize that the function of by-laws is to unamblguously
authorize or prohibit corporate conduct, not to describe (or

prescribe) details of such conduct, which might under other

circumatances become unintentionally restrictive, !

* % % *x

1. Eliminate the current office of "Trustees" and creategh
new office of "Honorary Trustees" : :

2. Provide for the election of Honorary Trustees
3. Eliminate the current provision for non-voting Members
(because redundanrt with new non-voting Overseers and Honorary

Trusteaes)

4. Create a "“Board of Overaseers", specify the povers,

.
[

ta

election and term therecf; specify the duties, election and term -

of the Chairman of the Board of Overseers
Action: Rewrite Article VIiI as follows:
ARTICLE VIIXI
BOARD OF GVERSEERS AND HONORARY TRUSTEES

Section 1. BOARD OF OVERSEERS. The Trustees shall elect at each
annual neeting Overseers in such number as the Trustees shall
determine who shall serve for a term of three years and may not
serve more than two consecutive terms. Overseers need not be
Members. The Overseers shall wmeet 2s a Beoard at the annuaal
meeting and at such other time or times as may be determined by
the Board of Trustess and shall make recommendations to the Board
of Trustees concerning the conduct of the affairs of the Museun



annual meeting of Members and may nake recommendations to the
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or such other matters as shall be referred to the Overseers b

£ne Board of Truslees.

Section 2. CHAIRMAN OF BOBRD OF OVERSEERS. At every third annuaj
meeting the Board of Overseers shall nominate from its membership
4 Chairman who shall preside over all meetings of the Board o{
overseers and who shall serve for a term of three years but not
rore than two consecutive terms. The Chalrman shayl be eleQFed b
the Board of Trustees at such third annual mesting. Service as
Chairman shall be excluded in determining the expiration of the

; . 4
term of the Chairman as an Overseer. ‘

Section 3. HONORARY TRUSTEES. The Trustees shall elect at eacp
annual meeting Honorary Trustees in such number as the Trustees
shall determine who shall serve for a term of three years and may
be = re-elected without limitation. Honorary Trustees may be
elected only from current or former Trustees. They may attend th
. I

Trustees concerning the conduct of the affairs of the Museum an
such other matters as shall be referred to the Honoraly Trustee§
by the Board of Trustees from time to time. ;
5. Change the name of the current Board of Directors to
"Board of Trustees"

Action: Change ¥Director(s)" to "Trustee{s)" thraughout

6. Specify that the Executive Director shall serve as ﬁ
member of the Board of Trustees and limit the term of trustees to
two consecutive three year terms with no aggregate limitation

Actjion: Rewrite Article III, 2. as follows:

Section 2 BLECTION AND ‘TERM OF OFFICE. The Trustees shall elect
at each annual meeting successor and additional Trustees in such

number as the Trustees shall determine, to serve for a term &ﬁ;-
three years and not more than two consecutive terms, but without

aggregate limitation. The Executive Director of the Museum shail
serve as a Trustee during his tenure as Executive Director
without limitation and need not be elected. :

1
1

7. Specify that the Chairman of the Board of Yrustees shall
be elected for no more than two consecutive three year terms

Action: Rewrite Article ITI, 6. as follows:

Section & CHAIRMAN, At every third annual meeting, commencing
with the annual meeting for 199X, the Menmbers =3hall elect fron
the Trustees a Chairman who shall preside over all meetings of
the Members and of the Board of Trustees, and who shall hawve such
other powers and duties as shall be specified by law or by these
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‘Fd. ClaNo. TermgNa: .
85 1|Albert, 8
l’ 95 3[Bell, Gwen
IS Bell,CG
9{[_ i |Belove,E
S 2 |Bodman, L
P 1 |Brewster, L
56 1|Burnes, R _
93 Case, R
95 1|Clark, J.
94,  1Cox, H
95 &, Donaldson, D
. 96] . tkiund, J
9 6%‘_ 2 |Greene, R .
98] L 1 |Heineii, R
84,  2:Hendrie, G
96, 1|Horowitz, B
86 1 House, D
96 3 | Johnson, T
94 1 |Kaplan, D
95 1 Lawrence, J
83 2|Lucky, R
95 3 IMcKenney, J
94 1 |Miller, J
958 2 Morge, L
95 2 Nelson, D
93 1|Papert, S ]
95 1|Patil, 8
93 i|Pell, A
94 2|Pettinella, N
96 3 |Poduska, W
93 2 Rotenberg, J N
85 3 Sammet, J
94 1 |Savierg, G
95 3|Schwartz, E
95 2 |Seligman, N
895 2 |Severino, P
05 2|8hear, H
894 1|8immons, M
94 2|8itkin, |
83 1{Skrzypczak, C '
94 1 |Sutter, J
96 1 |Taylor, R i
96 1{Terrell, D B
95 1|Zracket, C L m__}
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Current "Directors"

Se3 Paz

. L D‘gwﬂ

ovessead

Page 1

Bd. Class|No. Terms {Name new cat/CALLER |Committee Status
856 1]Albert, 8 Overseer|Bodman fy.
05 3|8sll, Gwen Trustee | Exec, Nom X Je
93{1+1 Bell,CG Overseer|Bell . K
94 1|Bslove,E Trustee |Handrie (Audit )’ oK
95 2 |Bodman, L Trustes x8¢, Nom K
93 1|Brawstar, L Trustee |resigned
96 1|Burnes, R Trustee |Hendrle |Educbien oK
93 1{Case, R Trustee Exec, Audit K
05 1{Clark, J. Bell
94 1|Cox, H Overseer|Bodman
95 3 |Donaldson, D Honorary|Schwartz
96 21Eklund, J Honorary |Bel
96 2 |Greene, R Sitkin
96 1 |Heinen, R Trustea |Strimpel K
94 2|Hendrie, G Trustee Exsc (0 ¢
96 1|Horowitz, B Trustee [Zraket K

1 |House, C Trustee |Bsll Nom (078
96 1 |House, D Qverseer|Hendrle  |Nom
96 3|Johnson, T Honorary |Hendrie oK
94 1 {Kaplan, D Trusteo [Strimpel |Exec, Audit ¢h (K
95 1 |Lawrence, J Oversesr|Bodman
a3 2|Lucky, R Overseer|Bell
g5 © 3|McKennsy, J Trustee Exec, Endowm (K
94 1 (Miller, d Peil
95 2|Morse, L Trustea |Hendrig .- A
95 2[Nelson, D HonoratyHendrie | ov< "
93 1 |Papert, 8 Oversaer|Strimpel | ©° K
95 1|Patil, 8 Ovarseer{Strimpel K
93 1|Peall, A Trustee {Hendrie |Exec, Endowm
94 2Pettinslia, N Trustee |Strimpel [Exec, Treasurer|OK /(
98 8 |Poduska, W Overseer;Bodman
93 2 |Rotenberg, J Honorary|Strimpel K
95 3|Sammet, J Honorary|Bell _—{1
94 1|Saviers, G Trustes |Ball S verseel
g5 3 |{Schwartz, E Trustes |Hendrie |Exsc K
85 2{Sellgman, N Sitkin J
95 2|Severino, P Ovarseer]| Tie aurseer O Hrasiee
05 2|8hear, H Joociee |Hendrie oK’
94 1 |Simmons, M Bodman  {Nom
94 2 [Sikin, 1 Bell
93 1|Skrypczak, C OverseeriStrimpel K
Strimpel Trustee 0 4
04 1|Sutter, J Overseer|Strimpe! K
898 1|Taylor, R Trustee |{Bodman (@
) 1|Terrell, D Trustee( |Bodman > {Nom <Y
85 1|Zraket, C Trustee —  |Exec K
Lessber——
\l\vw 'ms 0‘(
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NAME

NEW CAT.

CALLER

STATUS

Baechman, C.

Honorary

Bell

Bloch, E.

Overseer

Rell

Chapman, D.

Everett, R

Overseer

Zraket

Foster, W,

Overseer

Hendrie

td

Fredkin, E.

Hogan, C. L.

Hoppsr, M.

Oversaer

Hendrle

Humphreys, A.L.C.

Kapor, M.

Overseer

Strimpel

Klein, A.

Knowles, A.

Kobayaghi, K.

Lacsy, J.

McGovern, P.

Ovaearsaor

Beli

Mead, C.

Overseer

Bell

Metcaife, R.

Michael, G.

Millard, W.

Nelson, P.

Noftsker, R.

Honorary

Strimpel

Randell, B.

Honorary

Lettar/Stri

mpel

Seifridge, K.

Smart, R.

Spencer, W.J.

QOverseer

Strimpel

Spock, M.

Honorary

Bail

Tomash, E.

{Tsongas, P.

Page 1

2983 PB3
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Current "Directors”

Bd. ClasgNo. Terms {Name new caiflCALLER [Committee |Status . 9
95 1]Albert, S Overseet|Bodman L dser®
95 3|Ball, Gwen Trustes | . Exec, Nom K X
93(1+1 Bell,CG Overseer|Bell K
04 1|Belove,E Trustes |Handrie {Audit oK
95 2|Bodman, L Trustes xe¢, Nom X
93 1{Brewster, L Trustee |resigned ouesSeed
96 1[Burnes, R Trustee |Hendrle |Educbien aK
93 1{Case, R Trustee Exec, Audit K
95 1{Clark, J. Bell
94 1|Cox, H Overseer}Bodman
05 3|Donaldson, D Honorary|8chwariz
96 2iEkiund, J Honorary|Bel!

96 2|Greene, R Sitkin
96 1 |Heinen, R Trustea |Strimpel o ¢
94 2 Hendrie, G Trustee Exec (0.4
98 1{Horowitz, B Trustee |Zraket K
1 |House, C Trustee |Bell Nom oK
86 1 |House, D Overseer|Handrle  |Nom
96 3Johnson, T Honorary|Hendrie O»{
84 1 {Kaplan, D Trustes [Strimpel |Exec, Audit ¢h |CK
a5 1|Lawrence, J Oversesr|Bodman
93 2|Lucky, R Overseer|Bell
95 "~ 3|McKennsy, J Trustee Exec, Endowm (K
94 1 {Miller, J Pell
95 2 |Morse, L Trustee |Hendrig | Cp
95 2 [Naison, D Honorary(Handrie | 7% -\ la
93 1|Papert, S Overseer|Strimpel | °° oK
95 1|Patil, 8 Qverseatr{Strimpal K
93 1|Pell, A Trustee {Hendrie {Exec, Endowm
94 2 {Pettinolla, N Trustes |Strimpal |Exec, TreasurefCK X
98 3 |Poduska, W Overseer{Bodman
93 2 |Rotenberg, J Honorary|Strimpel K
85 3{Sammet, J Honorary|Bell _—1
94 1|Saviers, G _TFrustee |Ball cverserl
95 3|Schwartz, E Trustee [Handrie |Exec K
85 2{Seligman, N Sitkin o
a5 2{Severino, P Ovarseer| Tie ouLeseer o0 Hruslee
95 2|Shear, H Toorchee |Hendrie oK
94 1 |Slmmons, M Bodman {Nom
94 218itkin, | Ball
93 1 |Skrypezak, C Overseor|Strimpel K
Strimpel Trustee K
04 1|Sutter, J Ovarseer|Strimpel K
98 1 |Taylor, R Trustee {Bodman K
96 1|Terrell, D Trustee Bodman) Nomn K e
85 1 Zraket C Trustee —  |Exec K
oK’

Foder— Tude )

Page 1
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Current "Trustees"
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NAME

NEW CAT.

CALLER

STATUS

Bachman, C.

Honorary

Bell

Bloch, E.

Oversser

Bell

Chapman, D.

Evereit, R

Overseer

Zraket

Foster, W.

Overseer

Hendrie

P

Fredkin, E.

Hogan, C. L.

Hopper, M.

Oversaer

Hendrle

Humphreys, A.L.C.

Kapor, M.

Overgeer

Strimpel

Klein, A.

Knowles, A.

Kobayashi, K.

Lacey, J.

McGovern, P.

Overseer

Bell

Mead, C.

QOvaerseer

Bell

Metcalfe, R.

Michael, G.

Millard, W.

Nalson, P.

Noftsker, R.

Honorary

Strimpel

Randell, B.

Honorary

Letter/Stri

mpel

Selfridge, K.

Smart, R.

Spencer, W.J.

Overseer

Strimpel

Spock, M.

Honarary

Ball

Tomash, E.

{Tsongas, P.

Page 1
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# JUN 82 *'3S3 13:34 THE COMPUTER MUSEUM 3968 PAzZ2
Current "Directors”
Class |TermjName new cai/CALLER |(Commlities Statu
95 1{Albert, S Oversesr|Bodman
95 3 Beill, Gwen Trustee Exac, Nom K
93{1+1 [Bell,CG Overseer|Ball XK |
94 1:Balove,E Trustee |Hendrie oK
95 2 {Bodman, L Trustee Exec, Nom 164
83 1|Brewster, L OverseeriHendrie K
86| 1iBurnes, R Trustee '|Hendrie B X
93] 1[Cass,R Trustee Vice Chairman, Exec, AudijOK
a5 1/Clark, J. Bell N
94 11Cox, H Oversser|Bodman
95 3iDonaldson, D Honorary|Schwartz 1014
96| 2|(Eklund, J Honorary|Bell
86 21Greens, R Sitkin
96 1 |Heinen, R Trustee [Strimpel oK
94 2 {Hendrie, Q Trustee Exec CK
a8 1{Horowitz, B Trustee |Zraket K
94! 1|House,C Trustes [Rell Nom K
98] 1|House,D Trustee |Hendrle |Nom oK
86/ 3|Johnson, T Honorary Hendrie oK
24 1}Kaplan, D Trustes |Strimpe!l [Exsc, Audit ch K
05 1 |Lawrencs, J Ovarseer|Bodman
93] 2|Lucky, R Overseer|Bell
95  3|McKenney, J Trustee Exec, Endowm X
84 1 Miller, d Pell
25 2 |Morse, L Trustea |Hendrle
95 2 |Nelson, D Overseer{Hendti® K
93 1 {Papart, S Oversest|Strimpel @
895 1|Patit, S Overseer{Sirimpe! K
23 1i{Pall, A Trustee |Hendrie |Exec, Endowment X
84 2 |Pettinella, N Trustes !Strimpe! {Exec, Treasurer K
o8 3 !Poduska, W Overseer|Bodman
93 2 |Aotenberg, J HonoraryStrimpe! K
85 3Sammet, J Honorary|Bell
94 1 Saviets, G Trustee Bell
" 8s! 3lSchwartz, E Trustes |Hendrie |Exec X
95 2 (Seligman, N Overseer|Sitkin
95 2 iSeverino, P Overseer|Hendrie . S
95| 2|Shear, H Trustes |Hendrie 014
94 11Simmons, M Trustee |Bodman |Nom 6 4
84) 2|SHkin, | Honorary|Bell
93 1 |Skrypezak, C Overseer|Sirimpel K
Strimpel Trustee K
84 1 |Sutter, J Overgear|Strimpel K]
96| 1|Taylor, R Trustee !Bodman K |
898 1iTerrell, D Trustee |Bodman |Nom K
© 95| 1|Zraket, C Trustee Chalrman, Exec X
Frankiin, T Clerk Audit
6/2/93
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THE COMPUTER MUSEUM

Current "Trusteses"

NAME NEW CAT.|CALLER STATUS
8achman, C. Honorary |Bell

Bloch, E, Ovarsesr |Bell

Chapman, D. Honorary

Evereit, R Overseer |Zrakst CK
Foster, W. Overseer |Hendrie K
Fredkin, E.

Hogan, C. L.

Hopper, M. Overseer |Mendrie
Humphrays, A.L.C.

Kapor, M. Querseer |Sirimpel
Klsin, A

Knowlas, A.

Kobayashi, K. Qversaar

Lacey, J,

MeGovern, P. Overgesr |Bell

'Moad, C. Overseer |Bell

Metcalts, R.

Michael, G.

Millard, W.

Nelson, P. Honorary

Nofisker, R. Honorary (Strimpel |CK
Randell, B. Honorary |Strimpsl
Seliridge, K.

Smart, R.

8pencer, W.J. Oversser |[Strimpel [CK
Spock, M, Honorary |Bell

Tomash, E.

Tsongas, P.

R — e te e

Page 1

68 FPBE3



The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum

DATE: June 17, 1993
TO: Education Committee

SUBJECT: June 21 Meeting

Enclosed is an agenda for the next meeting of the Education Committee, which will be
Monday, June 21, from 8:00 a.m. to 10:00 a.m., in the sixth floor conference room.

Also enclosed are minutes from the last meeting and a draft outline for the educational
prospectus.




. AGENDA
JUNE 21, 1993
Monday 8:00-10:00am

I. Update on status of the Education department’s activities

II. 1993 annual report and the educational prospectus

III. Priorities for the future

IV. Membership of the Education Committee



The Computer Museum
Board Education Committee Minutes
April 14, 1993

Present: Hal Shear, Dorothy Terrell, Charles Zracket, Oliver
Strimpel, Natalie Rusk

Absent: Lynda Bodman, Richard Burnes, Gardner Hendrie, Barry
Horowitz

I. Computer Clubhouse Update

Natalie updated the group on funding from DEC ($25K), IBM ($25K),
Fleet Bank of Massachusetts ($10K over 2 years), and Ellis L.
Phillips Foundation ($7.5K for transportation for participants).
Community centers and afterschool programs planning to bring
young people to the Computer Clubhouse include the Roxbury YMCA,
Castle Square housing project, as well as two after-school
programs at The Children’s Museum. Other museums have already
expressed interest in the Computer Clubhouse as a model,
including the Holyoke Children’s Museum.

The search is still on for someone to fill the Clubhouse Manager
position. Committe members suggested various contacts for
spreading the word about the position. Christina Cooke, Ed.M. has
been hired to serve as Clubhouse Software Developer.

The official opening of the Computer Clubhouse will take place in
mid-October (October 14).

II. Suggestions for the Clubhouse

Committee members emphasized the importance of keeping in mind
"exportability" as the Clubhouse is designed. We want to make
sure that others can make use of the model.

A move was made to broaden the Clubhouse advisory committee to
get more community leaders interested and involved.

ITI. Priorities for Museum Education

The committee reviewed a list of potential criteria for
determining which education programs are highest priority for the
Museum. All present agreed that the top three criteria should be:

* educational merit
* feasibility/funding
* positioning



Other important criteria include: reaching the target audience,
using the Museum’s unique strengths, and considering the
cost/benefit ratio for the program.

The committee also looked at a "menu" of current and planned
educational programs and a list of potential audiences.

IV. Educational Prospectus

Charlie suggested that we create a brochure that describes
current and planned educational programs. This booklet would be
helpful in fund-raising, providing potential funders a menu from
which to choose. )

It was suggested that the booklet be about 10 pages in length and
begin with the educational mission statement. It should contain
descriptions of exemplary programs, the criteria for selecting
programs, and a menu of current and planned programs.

It is hoped that the booklet could be done to share with other
Board members at the October meeting.

The meeting was adjourned at 10am.



Draft Outline for the Educational Prospectus

I. Introductory paragraph
(on the Museum as a dynamic and truly unique educational

institution)
II. Educational mission statement

III. Main Body: Current and Planned Programs (with examples)

A. Reaching Underserved Youth (with statistics on importance)
1. The Computer Clubhouse
2. Ticket Subsidy Program

B. Exhibit Outreach
1. Exhibit Kits
2. Student Advisory Teams

C. Innovative Educational Materials
1. WIC Video (int’l/nat’l reach, #s in classrooms, homes, Intel
sponsored)
2. Ed. Activities Packet (NYNEX sponsored) bilingual
3. Other misc. mentioned (slides, Time Capsule)
4. Planned
a. WIC book
b. Software Starter Packages (based on Clubhouse
projects)
c. Ed. Kits

D. Work Experience for Teens

1. Youth Mentors in the Clubhouse

2. High school interns (volunteer and paid)
3. Planned: Special Events Team

E. Teacher Workshops

1. Cambridge College

2. Planned: Clubhouse teacher workshops (interdisciplinary,
computers integrated into the classroom)

F. Special Events for Families

Examples: MIT Robot Contest, High-Tech Halloween, Computer
Animation Festival, etc.

IV. Conclusion impt.
-planned programs (menu w/ bullets)
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REFERENCES FOR NANCY ROBB

- NAME/CURRENT TITLE

V)

Bob Ano

Sr. Vice President
Sales and Marketing
171 South Street
EMC Corporation
Hopkinton, MA 01748
508-435-1000

Jim Lewis

Vice President
HCHP

Copley Health Ctr.
Boston, MA 02215
617-859-5242

Walter Holmes

Vice President

Administration and
Finance

Brown University

Providence, RI 02912

401-863-9020

FORMER POSITION/RELATIONSHIP

. Former Sr VP of Marketing at Wang
. Overseer to Corporate Briefing Ctr

for 3+ years (1984-88)

. Former Vice President of ISD
. Hiring Manager in January, 1992
. Supervisor for 1 year prior to

taking a new assignment

. Former Deputy General Manager

at MBTA

. Supervisor for 2 years (1989-1991)
. Colleague for 2+ years (1980-1982)









SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted support:
Capital Campaign
Corporate Membership
Poundation
Computer Bowl
Membership Fund

Admission

Store

Functions

Exhibit sales

other:
Interest Income
Rental Income
Program Income
Collections

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit sales/Kits
Collections
Education & Admission
Clubhouse
Marketing
Public Relations
Store
Functions
Computer Bowl
Fundraising
Membership Fund
Museum Wharf
Op Exp
Mortgage
General Management

L ———— ot

' - TOTAL EXPENSE

.

e ———a— . .

NET REVENUE

ANNUAL
OPERATING
PY93

$340,000
$35,000
$43,500

$247,000

$345,000
$190,000
$458,600
$258,000
$130,000
. $70,000

!/

$10,000
$6,000

$12,400
$4,000

$2,149,500

$29,568
$54,438
$25,979
$69,569
$284,603
$276,819
$221,924
$103,169
‘$234,772
$64,526
$120,886
$77,585
$66,638

$288,000
$227,012
$2,145,488

$4,012

FY93
ACTUAL FY93
3/31/93 PROJECTED FY94
107,900 126,000 $287,900
24,581 29,600 $100,000
41,391 54,000
132,750 190,300 $205,000
1,000 1,000
254,450 320,000 $388,000
98,955 155,000 $178,000
343,643 471,900 $536,841
164,527 226,500 $332,395
108,935 135,800 $140,352
44,240 64,900 $90,000
2,348 7,000 $5,000
5,950 6,000 $6,000
6,092 6,000 $2,500
3,732 4,400 $4,000
$1,340,494 S$1,798,400 $2,275,988
11,134 26,000 $94,178
52,424 66,300 $51,813
47,615 50,615 $52,611
45,948 59,600 $62,400
195,468 231,912 $292,568
23,289 90,000 $235,989
126,964 180,635 $229,191
59,861 85,661 $93,334
154,108 211,295 $268,932
49,111 64,500 $69,402
22,543 120,800 $135,324
40,486 44,223 $64,854
23,557 33,319 $83,611
222,698 288,000 $302,000
170,566 227,000 $213,271
$1,245,772 $1,779,860 $2,249,478
$94,722 $18,540 $26,510

VARIANCE

161,900
70,400
-54,000

14,700
-1,000
68,000
23,000
64,941
105,895
4,552
25,100

-2,000

-3,500
-400

477,588

68,178
-14,487
1,996
2,800
60,656
145,989
48,556
7,673
57,637
4,902
14,524
20,631
50,292

14,000
-13,729
469,618

7,970

CAPITAL
FY93 FY94

- e e e et e

600,000 $726,200 126,200

600,000 726,200 126,200

209,273 $221,731 12,458

133,777 $126,977  -6,800

$343,050 $348,708 5,658

$256,950 $377,492 120,542

THE COMPUTER MUSEUM

STATEMENT OF REVENUE & EXPENS E
PROJECTED FY 94 BUDGET

APRIL 30, 1993

EXHIBIT
FY93 FPY94

VARIANCE

160,000 $632,000 472,000

$160,000 $632,000 472,000

145,416 $477,755 332,339
49,348  $26,328 -23,020

$194,764 $504,083 309,319

-$34,764 $127,917 162,681

ENDO WMENT .
FY94 VARIANCE

FY93

$7,000

$340,000
$195,000
$43,500

$600,000
$247,000

$345,000

$190,000

$458,600

$258,000

$130,000

$70,000

7,000 $10,000
$6,000
$12,400
$4,000
$2,909,500

7,000 7,000

$174,984
$103,786
$25,979
$69,569
$284,603
$276,819
$221,924
$103,169
$234,772
$64,526
$120,886
$286,858
$66,638

$288,000
$133,777
$227,012

~. 52,683,302
$7,000

$7,000 $226,198

’COMPARISON
FY93 BUDGET PY94 BUDGET

$287,900
$732,000

$726,200
$205,000

$388,000
$178,000
$536,841
$332,395
$140,352

$90,000

$12,000
$6,000
$2,500
$4,000

$3,641,188

$571,933
$78,141
$52,611
$62,400
$292,568
$235,989
$229,191

$93,334

$268,932
$69,402
$135,324
$286,585
$83,611

$302,000
$126,977
$213,271

$3,102,269

$538,919

$
VARIANCE

-$52,100
$537,000
-$43,500

$126,200
-$42,000

$43,000
-$12,000
578,241
574,395
510,352
$20,000

$2,000

-$9,900

$731,688

$396,949
-$25,645
$26,632
-$7,169
$7,965
-$40,830
$7,267
-$9,835

- $34,160

$4,876
$14,438
-$273
$16,973

$14,000
-$6,800
-s13,741
$418,967

$312,721



FY94 BUDGET

SUMMARY

Combined Operational Results

The budget for the fiscal year ending June 30, 1994, reflects a net surplus of
$539K for the Museum overall. The surplus represents the combined results
of four funds: a surplus of $26K in the Operating Fund, $377K in the Capital
Fund, $128K in the Exhibit Fund, and $7K in the Endowment Fund.

Objectiv

* Develop new momentum in Capital Campaign, raising $1.2m in new
pledges in FY%4.

* Raise $600K and initiate development of Networked Society exhibit, with
Fall 1995 exhibit opening.

¢ Maintain visibility in FY94 through special events and the opening of a
$50K temporary exhibit on virtual reality.

* Increase earned revenues in admissions, store, functions, and exhibit
sales through agressive marketing and sales. Two FTEs added: one for
general marketing assistance (functions, group visits, general marketing),
one for exhibit sales.

¢ Continue raising funds to maintain and develop the Computer
- Clubhouse. :

e Complete first series of Computer Bowls with "All-Star" Bowl, which
includes additional revenue from an auction.

1 5/3/93



FY94 B ET NOTE

Operating Fund

In FY94, the Museum will maximise the impact of its existing exhibits and
educational offerings, and launch the Computer Clubhouse. FY94 will be
"the year of the audience.” The operating budget reflects a greater emphasis
on marketing than in FY93. No major new exhibit will open in FY94.

1. Clubhouse
Major project, with $287K revenue (of which $132K is deferred revenue
from FY93) and $235K of expense. The Museum is applying a 20%
overhead rate to this project to cover space and administrative costs.
Project expense reflects operation of the Clubhouse for a year, as well as
start-up costs associated with concept and software development, as
well as construction costs.

2. Exhibit-Related
$50K revenue for a special exhibit January-March on virtual reality
$50K NSF grant for research into VR in education

3. Government & Foundation
The Massachusetts Cultural Council has altered its reduced admissions
policy by making available the funds for visits directly to the schools
rather than to museums. Schools select which institution they want to
visit. Thus in FY94, all MCC revenue will show up in the admissions
revenue line. .

4. Corporate Membership
Assumes: IBM: $15K (unchanged); Digital: 0

Modest increase from projected FY93 figure of $190K to $205K reflects
results of existing corporate membership committee; there could be
considerable upside here if new CEO-level corporate membership
committee becomes active.

5. Computer Bowl
Increase of $68K resulting from proceeds of a special auction (from each
of the players) and increased sponsorships resulting from the "All-Star"
nature of the FY94 Bowl.

2 5/3/93



6. Membership Fund
Small increase budgeted. Upside potential if expanded individual

membership committee can be created.

Z. Admission
$87K increase assumes overall 6% increase in numbers of visitors,
which includes a 20% increase in the number of children visiting in
school groups. Admissions will be affected Spring 1994 by major artery
construction work around South Station. Adult admission rate increase
(implemented in February 1993) from $6 to $7 increases average per
capita admission from $3.99 to $4.50. This line now effectively includes
the MCC revenues for reduced admissions that amounted to $54K in
FY93.
Admission expenses include provision for an additional visitor
assistant during busy school group visitation months to cope with
planned 20% increase in group numbers.

8. Store
Assumes a low budget catalog/membership collateral mailed to the
Museum's own lists. Conservative assumption made is that catalog
will break even financially, but will help build membership. New,
experienced store manager now in place will explore new, offsite retail
possibilities and wholesale opportunities.

(8K) FY93 proj. FY94 bud.
Revenue:

Store 226 287
Catalog 0 45
Expense: - '

Store 211 224
Catalog 0 45
Net: 15 63

9. Functions
$4.5K revenue increase budgeted, includes new business to make up for
$20K of business from DECworld (not taking place FY94) and Macworld
(reduced bookings compared to blanket Apple booking in FY93).
Expenses increased to cover new carpet in functions space.

10. Exhibit Sales
Expenses were under-budgeted in FY93 owing to omission of significant
labor costs. Full-time sales engineer with support from marketing
department budgeted for FY94 to achieve $90K revenues with $53K

3 5/3/93



total expense. Sales engineer will take burden over from existing
permanent exhibits staff, who will instead build momentum for new
project development. $90K revenue estimate based on level of interest
shown in museum community, and the projected achievement of $70K
sales in FY93 without a concerted sales effort.

11. Exhibit Maintenance
Assumes additional one day per week assistance to provide back-up to
exhibits engineer, and for exhibits engineer to get engaged in exhibit
and education development projects.

12. Marketing
Marketing expense includes additional full-time entry-level staff

person to assist in general marketing, groups visit sales, functions, and
exhibit sales. This addition reflects overall FY94 priority as "year of the
audience," a year in which we promote the exhibits and programs we
have and concentrate on earned revenue streams.

13. Fund-Raising

"Fund-raising” expense line covers corporate membership program
expenses only.

Note: development director salary split between capital campaign
(60%), membership fund (20%), and corporate membership (20%).

Capital Fund

Revenue of $726K comprised of $326K in receipts from existing pledges
and $400K from new pledges. $400K is derived as one third of a $1.2m
goal in new pledges. Expenses of $348K include $127K for mortgage
payments (interest and principal).
Campaign expenses of $222K include $120K for salaries & benefits:
60% of development director
100% campaign manager
100% campaign coordinator
40% development assistant

Exhibit Fund

Includes $600K of Networked Society revenue with $467K of expense
for exhibit development. Planned exhibit opening date is Fall 1994.

4 5/3/93






THE COMPUTER MUSEUM
EXECUTIVE COMMITTEE MINUTES

April 14, 1993

Present were Gwen Bell, Lynda Bodman, Dick Case, Tony Pell, Ed
Schwartz, Charles Z2Zraket, Tom Franklin, Clerk, and Oliver
Strimpel, Executive Director. Gardner Hendrie attended by
conference telephone. The meeting was called to order at 10:05
a.m.

I. Ms. Bodman led a discussion of draft by-law amendments
prepared to implement governance changes approved at the previous
meeting. Numerous changes to the draft were considered and
several were approved. Mr. Franklin will re-circulate a revised
draft for consideration at the next meeting of the Executive
Committee with a view to submitting final revisions for approval
at the June annual meeting.

II. The current directors and trustees were reviewed for
reclassification as Trustees, Overseers and Honorary Trustees,
and for determination of new terms in the case of Trustees having
a three year term. It was agreed to assign new terms roughly
comparable to currently unexpired terms so that those current
directors having more than one year of their current term
remaining would receive new terms of more than one year, while
those directors having only one year of their current term
remaining would receive a new term of only one year. All new
Trustees will be eligible for a second term regardless of the
length of their prior tenure.

III. Dr. Strimpel proposed a revision of employee benefits and
circulated a memorandum -comparing current and proposed Museum
penefits to those offered by other museums in the area. After
brief discussion the subject was deferred to the next meeting
with a reguest that more specific indirect cost data be provided
the committee.

IV. The committee briefly discussed new roles for trustees from
companies which have long supported the Museum and agreed to seek
suggestions of new nominees from those organizations which are
currently represented by inactive trustees, but without implying
that such organizations are entitled to a representative on the
Museum’s governing board.

The meeting was adjourned at 2:10 p.m.



TO:

Executive Committee, Nominating Committee

FROM: Lynda S. Bodman

DATE:

13 April 1993
Amendment of TCM By-Laws

Below are the Governance adjustments which we have previously agreed will be
added to TCM’s By-laws. ‘

1.

Eliminate current Trustee category and dissolve group of individuals holding
Trustee title.

Change the name "Board of Directors” to "Board of Trustees."
Provide for election of Honorary Trustees.

Sgecify that the Executive Director of TCM is explicitly elected to the Board
of Trustees. '

In addition to the Executive Committee, specify in the By-laws the existence
of Audit and Nominating Committees as Standing Committees.

Add Rotation and Succession Provision for Chairman.
- Limited to two consecutive terms of three years each
-- Provide for Vice Chairman as officer

Provide for Board of Overseers and Election of Overseer Chairman to be
approved by the Board of Trustees.

Also, attached is a memo from Tom Franklin which provides the textual
amendments required. Tom has advised me that work to date is by no means
definitive in that his drafting raises some issues we will need to consider. However,
the words may readily be changed tomorrow.

Additionally, please find attached work sheets for the Executive Committee and
Nominating Committee. These are meant to facilitate our discussions of Trustees
and Directors. ' -

LSB/sc

Attachments



J. Thomos FrambElim. Ezal!

MEMDO
TO: Executive Cormittee
. FROM: Tom Franklin
RE: By-Law Amendmehts

DATE: April 13, 1993

The following changes to the current by-laws are proposed in
order to implement the governance changes listed below. In the
interest of expediting facsimile distribution of this material as
well as your review unaffected by-law provisions are not included
herewith but will be distributed at the Wednesday meeting. k

In reviewing the proposed changes it is dimportant to
recognize that the function cof by-laws 1is to unambiguously
autnorize or prohikit corporate conduct, not to describe (or
prescribe) details of such conduct, which might under other
circunstances become unintentionally restrictive.

* % k %

1. Eliminate the current office of "Trustees" and create a
new office of "“Honorary Trustees"

2. Provide for the election of Honorary Trustees

3. Eliminate the current provision for non-voting Members
(because redundart with new non-voting Overseers and Honorary
Trustees)

4. Create a "Board of Overseers'", specify the powvers,

election and term therecf; specify the duties, election and term -

of the Chairman of the Board of Overseers
Action: Rewrite Article VIII as follows:
ARTICLE VIIIX
BOARD OF GVERSEERS AND HONORARY TﬁUSTEES

Section 1. BOARD OF OVERSEERS. The Trustees shall’ elect at each
annual meeting Overseers in such number as the  Trustees shall
determine who shall serve for a term of three years and may not
serve more than two -consecutive terms. Overseers need mnot be
Members. The Overseers shall meet as a Board at the annual
meeting and at such other time or times as may be determined by
the Board of Trustees and shall make recommendations to the Board
of Trustees ccncerning the congduct of the affairs of the Museur

-
5]
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or such other matters as shall be referred to the Overseers by
the Board of Trustees. ‘

Section 2. CHAIRMAN GF BOARD OF OVERSEERS. At every third annual
meeting the Board of Overseers shall nominate from its membershi
a Chairman who shall preside over all meetings of the Board of
© overseers and who shall serve for a term of three years but not
more than two consecutive terms. The Chairman shall be elected bY
the Board of Trustees at such third annual meeting. Service asg
Chairman shall be excluded in determining the expiration of th

term of the Chairman as an Overseer.

Section 3. HONORARY TRUSTEES. The Trustees shall elect at eac
annual meeting Honorary Trustees in such number as thé Trustee
shall determine who shall serve for a term of three years and may
be " re-elected without 1limitation. Honorary Trustees may be
elected only from current or former Trustees. They may attend thk
-annual meeting of Members and may make recommendations to th§
Trustees concerning the conduct of the affairs of the Museum and
such other matters as shall be referred to the Honorary Trustees
by the Board of Trustees from time to time. :

5. Change the name of the current Board of Directors té
"Board of Trustees" :
Action: Change "Director(s)" to "Trustee(s)" throughout
6. Specify that the Executive Director shall serve as F
member of the Board of Trustees and limit the term of trustees to

two consecutive three year terms with no aggregate limitation

Action: Rewrite Article III, 2. as follows:

Section 2 ELECTION AND TERM OF OFFICE. The Trustees shall elect
at each annual meeting successor and additional Trustees in such
number as the Trustees shall determine, to serve for a term of.
three years and not more than two consecutive terms, but without
aggregate limitation. The Executive Director of the Museum shall
serve as a Trustee during his tenure as Fxecutive Director
without limitation and need not be elected.

7. Specify that the Chairman of the Board of Trustees shall
be elected for no more than two consecutive three year terms

Action: Rewrite Article III, 6. as follows:

Section 6 CHAIRMAN. At every third annual meeting, commencing
with the annual meeting for 199X, the Members shall elect -from
the Trustees a Chalrman who shall preside over sll meetings of -
the Members and of the Board of Trustees, and who shall bave such
other powers and duties as shall be specified by law or by these

"
.
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by-laws. The Chairman shall serve for a term of three years and
not more than two consecutive terms. Service as Chairman shall be
excluded 1in determining the expiration of the term of the

Chairman as a Trustee. §

LR AR o

8. Create the office of Vice-~Chairman to presumptively (buf
not automatically) succeed as chairman {

Action: Add a new section 7. to Article III as follows:

s
Section 7 VICE-CHAIRMAN. At every annual meeting at which ;
Chairman is elected the Members shall elect from the Trustees a
Vice-Chairman who in the absence of the Chairman shall preside
over all meetings of the Members and of the Board of Trustee@
and who shall haveé such other powers and duties as shall be
specified by law or by these by-laws. The Vice-Chairman shall
serve for a term of three years and not more than two consecuth?
terms. Service as Vice-Chairman shall be excluded in determlnlnd
the expiration of the term of the Vice-~Chairman as a Trustee.

WY XA LD e

9. Create new standing committees for Audit and Nominating

T

[\

Action: Add new sections 2 and 3 to Article VII .as folli
and renumber existing sections accordingly ?
Section 2 AUDIT COMMITTEE. The Audit Committee shall consist oE'f
three or more persons elected by the Board of Trustees at tHe
annual meeting. The Audit Committee shall examine and review the
financial records and procedures of the Museum as requested by,
and shall report its findings and recommendations to, the Board
of Trustees. g

Section 3 NOMINATING COMMITTEE. The Nominating Committee shall
consist of three or more persons elected by the Board of Trustees
at the annual meeting. The Committee shall report to the annual

meeting of the Members nominations for the Trustees and to th?m

annual nmneeting of the Trustees nominations for Overseers,
Honorary Trustees and committees. The Committee shall report to
every third annual meeting of the Members, commencing with the
annual meeting for 199X, nominations for Chairman and Vice-
Chairman. At any meeting of the Board of Trustees it ray repcrt
nominations of Members and nominations to fill vacancies on the
Board of Trustees. At the meeting of the Board of Trustees prior
to the annual meeting the Nomlnatlng Committee shall present *ts
recomnmended slate of nominations.



Computer Museum Governance

Bd. ClgNo. TermgName
95 1|Albert, S
95 31Bell, Gwen
93[1+1 Bell,CG
94 1 |Belove,E
95 2|Bodman, L
93 1{Brewster, L
96 1[Burnes, R
93 1|Case, R
95 1{Clark, J.
94 1|Cox, H
95 3 |Donaldson, D
96 2 {Eklund, J
96 2 |Greene, R
96 1 |Heinen, R
94 2 |Hendrie, G
96 1 [Horowitz, B
96 1 {House, D
96 3|Johnson, T
94 1 |Kaplan, D
95 1|Lawrence, J
93 2|Lucky, R
95 3 [McKenney, J
94 1 |Miller, J
95 2|Morse, L
95 2 |Nelson, D
93 1 |Papert, S
95 1|Patil, S
93 1|Pell, A
‘94 2 |Pettinella, N
96 3|Poduska, W
93 2 |Rotenberg, J
95 3 |Sammet, J
94 1 |Saviers, G
95 3 |Schwartz, E
95 2|Seligman, N
95 2{Severino, P
95 2{Shear, H
94 1|Simmons, M
94 2|Sitkin, |
93 1 |Skrzypczak, C
94 1|Sutter, J
96 i{Taylor, R
96 1|Terrell, D
95 1|Zracket, C
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Computer Museum Governance Strawman as of 2/22/93

Bd. ClgNo. TermgName new cat{new cat. {new cat.

95 1Albert, S Trustee
95 3{Bell, Gwen Trustee
93{1+1 Bell,CG Overseer
94 1 {Belove,E Trustee
95 2{Bodman, L Trustee
93 1{Brewster, L Trustee

" 96 1 {Burnes, R Trustee
93 1|Case, R Trustee
95 1 {Clark, J.
94 1{Cox, H
95 3|Donaldson, D Honorary
96 2 |Eklund, J Honorary
96 2|Greene, R
96 1|Heinen, R Trustee .
94 2 {Hendrie, G Trustee |Overseer
96 1 |Horowitz, B Trustee
96 1 {House, D Overseer
96 3 |Johnson, T Honorary
94 1 |Kaplan, D Trustee
95 1 {Lawrence, J Overseer
93 2|Lucky, R Overseer
85 3 [McKenney, J Trustee |Overseer
94 1 [Miller, J
95 2 |Morse, L Trustee
95 2 [Nelson, D Honorary
93 1 |Papert, S
95 1|Patil, S Overseer
93 1(Pell, A Trustee
94 2 |Pettinella, N Trustee ,
96 3 |Poduska, W Overseer
83 2|Rotenberg, J Honorary
95 3 (Sammet, J Honorary
94 1 |Saviers, G Trustee

- 95 3{Schwartz, E Trustee
85 2|Seligman, N
95 2|Severino, P Overseer
95 2 |Shear, H
94 1|Simmons, M
94 2 |Sitkin, | Honorary
93 1{Skrzypczak, C Overseer
94 1 |Sutter, J Overseer
96 1|Taylor, R
96 1|Terrell, D Trustee
95 1|Zracket, C Trustee

4/12/93




The
Computer
‘Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Agenda

The Computer Museum
EXECUTIVE COMMITTEE MEETING
May 4, 1993
8:00 am. - 10:00 a.m.

Operations Update

* Financials

» Development Director Search
o Staffing

» Project Update

Governance
» Review of Proposed Bylaw Changes
» Slate for Standing Committees and Nominee for Vice Chairman

FY94 Budget

Agenda for June 11 Board of Directors Meeting



Janet \l\.‘Nalsh

The Computer Museum
300 Congress Street
Boston, MA 02210
(617)426-2800 x 333



Capital Campaign Individual Gift Prospects

Prospect Name

Ask amount

Sdlicitors/Comments

Abelow, Allan (McKinsey)

$10,000

G

Adams, John IV

Akers, John

Alberding, Richard (H-P)

CH

Alexanderson, John

TJ

Allen, Paul (Asymetrix)

B

Aimon, William (Conner Peripherals)

Alsop, Joe (Progress Software)

Anderson, Harlan

Armstrong, John (IBM)

Amdt, Roland

Ashton, Alan (WordPerfect)

| Auerbach, Isaac

Avery, Bill (Sun)

TJ

Bachman, Charles (Bachman Info.)

$150,000

JMcK

Bailey, Mike

Baker, Clark

Ballmer, Steve (Microsoft)

Banning, John

Barger, J.P. (Dynatech)

Baskett, Forrest

Bastian, Bruce (WordPerfect)

Bechtolsheim, Andy (Sun)

$250,000

GB

Bedell, Eric (Parable)

Beitzel, Spike (BVB Associates)

Belden, G.C. Jr.

TJ

Berkowitz, Robert (CimTelligence)

Bertocchi, Al

TJ

Birnbaum, Joel (H-P)

Blank, Steve

Biohm, David (MathSoft)

Borkin, Sheldon (Bachman)

Bosack, Len (Cisco Systems)

Boston, Joseph (Aspen Tech)

LB

Boucher, David (Applied Technology)

Bowers, Ann

Braun, Jeff (MAXIS)

Bricklin, Dan (Slate)

GB/OS

Brooks, Fred

CGB

Brown, Owen

$25,000

cB

Bruggere, Tom (Mentor Graphics)

Bunnell, Dave

Burkhardt, Henry (KSR)

$100,000

G

Burley, James

Burnes, Rick (Charles River)

&

Bushnell, Nolan

Canion, Rod

AM

JMcK

Carlson, Walter
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- Capital Campaign Individual Gift Prospects

Carpenter, Richard B
Carr, Art (Bytex) (03]
Cash, Jim (HBS) JMcK
Cerf, Vinton

Chamberlain, George

Cheheyl, Steve (Wellfleet) AM
Clark, Jim (Silicon Graphics)

Clark, Jim (Silicon Graphics)

Cocke, John

Cohn, Robert S. (Octel)

Coit, Steve (MPAE) JMcK
Colvin, Neil (Phoenix Tech.) CH
Conner, Finis (Conner Peripherals) AM
Cook, Scott (Intuit)

Crouse, Henry (DEC) $25,000
Cullinane, John

d'Arbeloff, Alex (Teradyne) $25,000 {CH
Davidow, Bill (Mohr Davidow) B

Davison, lan (Octocom)

de Castro, Edson

$50,000 |CGB, solicited 8/91

de Vitry, Arnaud (DEC) B
Decker, Hans (Siemens)

Dell, Michael (Dell Computer) S
Demmer, Bill -

Dennis, Reid CH

DeWolf, Nick and Margaret

Top members

Diebold, John

Dodge, Frank (The Dodge Group)

Doerr, John

$100,000 |CGB/GB

.|Dow, Jim (Microcom)

Dox, Joseph (Novellus)

Drane, Doug

Dyson, Esther

| Egan, Richard (EMC Corp.)

[Eger, F. Terry (Cisco Systems)

Eisenstat, Albert (Apple)

Ellison, Larry (Oracle)

Eubanks, Gordon (Symantec) $100,000 {CS
Evans, Larry (Aspen Tech) LB
Exley, Chuck (formerly NCR) [
Falotti, Pier Carlo (ASK) 03]
|Feigenbaum, Ed/Penny Nii $10,000 |CCB
Ferri, Paul (Matrix Partners)

Fine, Ken $25,000 |CGB
Fisher, George (Motorola)

Fishman, Jerald (Analog Devices)

Folsom, Barry James (Radius) B
Forrester, Jay $10,000 |GB/RE, solicited 12/92
Forster, Pat and Nancy GH/MHS
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Capital Campaign Individual Gift Prospects

Frankston, Bob

Fredkin, Ed (Capital Tech.)

$50,000

CGB, solicited 7/92

Frisbie, Rick (Battery Ventures)

$10,000

AM

Fuller, Sam (DEC)

Gaal, Steve (TA Associates)

Gabriel, Richard (Lucid)

Galvin, Bob (Motorola)

Gartner, Gideon

Gassee, Jean-Louis (Be Labs)

Gates, Bill (Microsoft)

$500,000

B8P

Gaubatz, Don (DEC)

Gaudette, Francis J. (Microsoft)

Geisberg, Sam (Parametric)

Geschke, Charles (Adobe)

$100,000

oGB

Ghosh, Shikhar (EDS-PCC)

Giordano, Rose Ann (DEC)

S

Gould, Irving (Commodore)

Gourd, Roger

Top member

Grady, John (XRE Corp.)

Grillos, John

$25,000

GB

Grove, Andy (Intel)

Gupta, Gautam (IDEAssociates)

$10,000

LB

Hackworth, Michae! (Cirrus)

Hambrecht, Bill (H&Q)

Hanover, Alain (Viewlogic)

Hathaway, David (Venrock)

JMcK

Hawkins, Trip (Electronic Arts)

Hawkinson, Lowell (Gensym)

Hearst, Will (San Fran. Examiner)

Heffner, Bill

Heinen, Roger (Microsoft)

$50,000

GB/CGB/0OS, solicited 11/92

Held, Rob (Chipcom)

Heller, Andy (Hal)

S

Hennesey, John (Stanford/MIPS)

Henson, Joe (Legent)

&z

Hewlett, Bill (H-P)

Hoar, Fred

$25,000

GB, solicited 10/91

Hoffstein, Gordon (PCs Compleat)

Hoover, William (Computer Sciences)

Horowitz, Barry (MITRE)

House, Dave (Intel)

Jamieson, Burgess (Sigma)

Jeffries, Brad (Sigma)

Jobs, Steve (NeXt)

Johnson, Bill (DEC)

$15,000

Joy, Bill (Sun)

$250,000

Kahn, Philippe (Borland)

Kane, Louis (Au Bon Pain)

B|B8 |8 222

Kay, Alan

Page 3 3/5/93




Capital Campaign Individual Gift Prospects

Keane, John (Keane, Inc.)

Kertzman, Mitchell (Powersoft)

Khosla, Vinod (Kleiner Perkins)

Koch, Bill (Oxbow)

Kolowich, Michael (Ziff-Davis)

Koven, Jay and Juliet Sutherland

Top members

Kuehler, Jack (IBM)

Kurizig, Sandra (ASK)

Kvamme, Floyd (Kleiner Perkins)

JMcK

Lacey, John

Lampson, Butler (DEC)

LeBlois, Axel (Bull HN)

Lerner, Sandy (Cisco)

Levin, Jerry (HyperDesk)

AM, solicited, 3/92

Levy, Steve (BBN)

AM

Lewis, John (Amdahl)’

5

Liddle, David (Interval)

$100,000

B

Liebhaber, Dick (MCI)

3]

Linde, Yoseph (Chipcom)

Linsalata, Ralph (Envoy Systems

Lloyd, Bob

Lussier, Richard (Pyramid)

Lynch, Dan (InterOp)

$100,000

Machrone, Bill (Ziff-Davis)

MacNamara, John (CGBell co-author)

Mahoney, Dave (Banyan)

Manzi, Jim (Lotus)

$250,000

z|? |88

Maples, Michae! (Microsoft)

Margolis, Paul (Marcam)

Markkula, Mike (Apple)

Markkula, Mike (Apple)

$100,000

Marquardt, Dave (Technology Vi)

Masi, Carl (Picturetel)

McClure, Bruce {Synernetics)

McCracken, Dan

McCracken, Ed (Silicon Graphics)

McFarlan, Wayne (HBS)

JMcK

McGovern, Pat (IDG)

$500,000

C:]

McNealy, Scott (Sun)

$250,000

C:]

McWilliams, Tom (Amdahl)

Mead, Carver (Cal Tech)

Merrill, Steve (Merrill Pickard)

Metcalfe, Bob (Infoworld)

Miller, Avram (Intel)

Miller, Bob (MIPS)

Miller, Rich (Wang Laboratories)

Mitchell, David (Seagate)

IMoler, Cleve (Mathworks)

Moody, Mike (Moody Stecker)

$10,000

CGB/GB/TP

Page 4 3/5/93




Capital Campaign Individual Gift Prospects

Moore, Gordon

CGB, solicited 11/92

Moores, John Jay (BMC Software)

$500,000

Morgan, Chris

Morgridge, John

Morriil, Robert

Morton, Dean (H-P)

Myrhvold, Nathan (Microsoft)

Nagel, David (Apple)

Nassi, lke (Apple)

Neal, Lee

Top member

Nesbeda, Peter (Xyplex)

Noftsker, Russell

Nolan, Dick (HBS)

JMcK

Noorda, Ray (Novell)

Norton, Peter (Symantec)

O'Rourke, J. Tracy (Varian)

Qliver, Chris (Cabletron)

|0lsen, Ken (Stratford Fdn.)

$500,000

Packard, David (H-P)

Palladino, Al (ATV)

Palmer, Bob (DEC)

Parkinson, Joseph (Micron Tech.)

Perot, Ross (Perot Systems)

Pteiffer, Eckhard (Compaq)

Planitzer, Russell (Prime)

Platt, Lew (H-P)

Poduska, Bill (AVS)

$250,000

Powell, Casey (Sequent)

Pratap, Sesha (CenterLine Soft.)

Price, Robert M. (CDC)

Prothro, Vin (Dallas Semiconductor)

Putnam, R. Daniel (Adobe)

Qureshey, Safi (AST Research)

Raburn, Vern (Slate)

Raduchel, William (Sun)

Raikes, Jeffrey (Microsoft)

Richman, Herb (Southgate Cons.)

Ring, David (Cisco Systems)

Ritchie, Dennis

Top member

Roach, John (Tandy)

Robelen, Ben

S

Rock, Arthur (Arthur Rock & Co.)

Rodgers, Dave (Sequent)

o€ :]

Rodgers, T.J. (Cypress)

Roizen, Heidi (T/Maker)

Rosen, Ben (Sevin Rosen)

AM

Rosenthal, Mort (Corporate Soft.)

R

Rosing, Wayne {Sun)

B

Ross, Doug (Softech)

GB
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Capital Campaign Individual Gift Prospects

Rubinstein, Richard

Top member

Ruderman, Mort

cc8

Salwen, Howard (Proteon)

&

Sanders, W. J. (AMD)

Savage, Mick (Molecular Sim.)

c8

Sculley, John (Apple)

Seely-Brown, John (Xerox PARC)

Selfridge, Kitty

$10,000

JMcK

Sevin, L.J. (Sevin Rosen)

AM

Shields, Jack (Prime)

CGB/GB/OS

Shiliman, Bob (Cognex)

Shirley, Jon (retired Microsoft)

Shoch, John (Asset Mgmt.)

$10,000

GB/OS, solicited 11/92

Shugart, Al {Seagate)

$25,000

cG8

Silver, Bill (Cognex)

Smith, Jack

Sole, James (Bitstream)

Spindler, Michael (Apple)

Sproull, Bob and Lee

GB/OS

Squire, Geoffrey (Oracle)

Starkey, Jim/Ann Harrison

$15,000

cs

Stata, Ray (Analog)

Stetiner, Armando/Jane Bouffard

Top members

Steul, Bill (DEC)

Stone, Jim (Plymouth Rock Assur.)

LB

Strecker, Bill (DEC)

Sugg, Joel

Top members

Taylor, Richard (BC-BS)

Terrell, Dorothy (SunExpress)

TP

Tesler, Larry (Apple)

- $25,000

cc8

Testa, Dick (Testa Hurwitz)

Tibbetts, Joe (Price Waterhouse)

Treybig, James (Tandem)

Ungermann, Ralph(Ungermann-Bass)

MS
3]

Vadasz, Les (Intel)

van de Ven, Evert (Novellus)

Vicidomino, Joseph

Villers, Phillipe

Waitt, Ted (Gateway)

Walske, Steve (Parametric)

Wang, Charles (Computer Assoc.)

Wang, Fred (and family)

Warnock, John (Adobe)

$100,000

8|R

Watson, Max (BMC Software)

Watson, Steve

Weiss, Fred (Pell Rudman)

$10,000

White, Gene (Amdahl)

e

Wolf, Hans (Syntex)

Wozniak, Steve (Unuson)
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Capital Campaign Individual Gift Prospects

Yocam, Del

Young, John (H-P, retiring)

Yu, Albert (intel)

Zapf, Hermann

Top member

Ziff, Bill (Ziff Davis)
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4

Capital Campaign Corparate Target Matrix

A B c D| E F G H
1 |Funding Source St. |Member |Yrs.| |-K |Other Support Pending Requests Requests Anticlpated |CC Contact
2 |Addison-Wesley MA | $3,000 | 2A CC, Clubhouse prospect
3 |-Amdahl Corp. CA | $3,000 | 5A TNS/CC prospect Sitkin
4 |-American Alrlines ™ in kind,Bowl REFUSED Bowl,1892 TNS/CC prospect Hopper
5 |Analog Devices MA | $1,000! 6 | X CC prospect
6 |Andersen Consulting MA [ $1,000 | 2 $9000, Bowl, 1991 CC prospect Bodman
7 |AApple . CA X |$25,000, Bowl, 1991-92 REFUSED TNT, GOS suppor{ CC prospect
8 AApple (cont.) CA X 850,000, PAC, 1991 Clubhouse proposal
9 AApple (cont.) CA X |$50,000, TWTC, 1990
10 [-AT&T MA | $5,000 | 2A $10000, Bowl, 1991 REFUSED Bowl 1992 CC prospect
11 *AT&T (cont.) MA $10,000, TWTC, 1990 TNS proposal
12 *AT&T (cont.) MA $5000, Bow!, 1989
13 *AT&T (cont.) MA $50,000, CC, 1985-1986
1 4 |BankAmerica CA $50,000,CC,1985-1988 CC prospect G. Bell
15 |ABoston Globe FDN MA | $1,000] 5 $2640, Intern, 1991, 1992 |REFUSED,$25k, WK,1991 |CC, Clubhouse prospect
16] ABoston Globs FDN . |IMA $25,000,CC,1985-86
17 |Cabot Corporation MA | $1,000 | 2A CC prospect Zraket
18 |Cahners MA Corp. membership CC prospect
19 |Compag X $5,000 | 1 CC, corp. memb. prospe(Miller
20 |Computer Sciences Corp. CA ¥ Johnson
21 |Deloitte & Touche MA | $1,000 | 5A $1000, Bowl, 1990 CC prospect
22 {Dow Chemical M $1,000 [ 3A $3,000,CC,1989 CC prospact Brewster
23 |DuPont CE CC prospsact Brewster
24 |Ernst & Young MA | $1,000]| 4 CC prospect
25 |AFlest Bank MA | $1,000 | 2A CC prospect :
26 |AGeneral Cinema MA Clubhouse/CC prospect |Pell
27 |Gillette MA | $3,000 | 4A CC/WF prospsct Zraket
2 8 IHoughton Mifflin Co. MA | $3,000 1A $3,072,CC,1985-88 CC/SM/WF prospect
29 Houghton Mifflin {cont.) |MA $2,000,ROSM, 1993
30 |AHP (Apolio Computer) CA | $1,000{ 2 $75,000, CC, 1985-9 REFUSED $100k, TNT CC, Clubhouse prospect | G. Bell
31 A HP ({Apollo) {cont.) CA $60,000,Exh, 86-88 TNS proposal
32 |AIBM ' NY |$15k 6A | X [$2,500, Bowl, 1991-92 $100,00C0, TNT, REFUSED |CC prospect Case
33 _AIBM (cont.) NY X [$100,000, PAC, 1991 $25K member, Clubhouse |TNS proposal
34 {Index Technology MA | $1,000; 2 $7,500, CC, 1985-87 CC prospect
35 {John Hancock MA | $1,000] 1 $10000, TSP, 1991 CC prospect
36 |KPMG Peat Marwick MA | $1,000]| 5 CC prospect
37 |ALotus Development MA | $3,000 | 5A $50,000, TNT, 1992 $125k, Clubhouse, 1992 |CC prospect Strimpel
38 ALotus Development (cont.|MA $50,000, PAC, 1991 ' ' -
39 Alotus Development (cont.MA $25000, TWTC, 1990
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Capital Campaign Corporate Target Matrix

A B C D | E F G H |
1 _|Funding Source St. {Member | ¥rs.| I-K [Other Support Pending Requests Requests Anticipated |CC Contact
40 AlLotus Development (cont. MA $10000, Bowl, 1990
41 |Merck & Co. NJ Johnson
42 |AMicrosoft WA | $5,000 | 5A| X |$5,000, Bowl, 1990,91,92 CC prospect Helnen
43 AMicrosoft (cont.) WA X [$4,096,CC,1985-87
44 jMitsubishi Research MA [ $1,000 | 1A Program. Languages, 1993 CC prospect Zraket
45 |- NYNEX NY [ $3,000 ]| 3A $35,000, EAP, 1991 CC prospect Skrzypczak
46 NYNEX (cont.) NY TNS/Clubhouse proposal
47 |Rockwell CA $5,000, GOS, 1992 CC prospect, GOS,SM  |Sutter
48 |Shawmut Bank MA [ $1,000] 5 CC prospect
49 |ASilicon Valley Bank MA | $1,000 | 3A CC prospect G. Bell
50 |Sony NY . Johnson
51 |-Stratus MA [ $5,000 | BA $9000, Bowl, 1990-92 TNS/CC prospect Hendrie
52 +Stratus (cont.) MA $4,000,CC,1986
53 |TASC MA | $3,000 | 6A CC prospect
54 |-Xerox CT | $1,000 | 7A $900, Bowl, 1988 REFUSED Bowl 1992 CC prospect
55 *Xerox (cont.) CT $10,000,SM,1988 went from $10K to $1K [TNS proposal
156 +Xerox {cont.) CT $100,000,CC,1988 Clubhouse prospect
57 |-Ziff Davis Publishing NY | $3,000 | 5A $2500, Bowl, 1992 CC prospect Belove
58 «Zif Davis {cont.) NY $5000, Bowl, 1988 Clubhouse?
Page 2 3/4/93




The-
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum
DATE: April 9, 1993
TO: Executive Committee
FROM: Oliver Strimpel
SUBIJECT: Proposed Changes in Leave Benefits

for Computer Museum Employees

Background

The Museum is fortunate in that it attracts employees who are extremely dedicated, -
diligent, and hard-working. These are not just novices starting out in the workforce;
many are seasoned professionals with many years of experence.

The Museum, being young, moves faster than other museums and places sizeable
demands on employees. Because of budget constraints, we tend to grow our work first
and hire staff only when we get to the stage where other staff simply can’t keep up any
more. Thus, a small staff shares a large amount of work, and is consistently subjected
to the tensions and internal strains caused by project completion deadlines.

Employees of museums tend to work long hours for little pay when compared to
employees of other nonprofit organizations. And salaries at The Computer Museum
have increased little in the past few years — we had a wage freeze last year for
everyone; this year the freeze was kept for department heads, while other staff will be
receiving increases of just three percent. These factors understandably affect the
overall well-being of staff.

Another problem is that staff often tend not to take the vacation time accrued them,
because they feel they have too many deadlines to meet and can’t afford the time off. In
a way, they are being exploited by their dedication, and this is unhealthy. We think that

~people work better if they take periodic pauses to renew themselves — this is more
beneficial in the long run for both staff and the Museum. We would like to foster this
attitude more than we do currently.

Objectives

This proposal was crafted with a few specific objectives in mind:

» Toimplement a morale booster for staff, many of whom are feeling stretched.
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that .must be conducted during regular business hours (e.g., medical or other
professional appointments, house/apartment/car emergencies, etc.)

Sabbatical L eave: (New): Defined as paid leave of up to five weeks after an employee
has completed five years of service, at the discretion/approval of the Executive
Director/Chairman.

* %k %k

Comparisons

As far as overall benefits, the package after the proposed changes would be less
generous than the Science Museum, MFA, and BCS; about equal to Children’s; and
more generous than the Discovery Museum.

Here’s how we compare specifically with the others:

1. The Science Museum. (Note: These benefits were in effect last year but are
currently undergoing revision.)
A. Museum pays full cost for the following:

» Vacation - 15 to 23 days per year (prorated during the first year) based on one’s
employment status. After three years, non-exempt employees receive an
additional day each year to a maximum of 23.

» Holidays - 12 per year

» Sick leave - 5 days the first year; after first year, no limit - plan covers illnesses

of 1 to 5 consecutive days; absences longer than 5 days are covered by short-
term disability.

Health insurance

Short-term disability insurance

Long-term disability insurance

Travel accident insurance

Life insurance (amount equal to one’s salary)

“Retirement” portion of Retirement and Savings Plan (3 - 6 percent of total
compensation)

« Education assistance

» Free parking

B. The Science Museum also offers “flexcredits” (determined by a formula based on
age, salary, years of service), which employees can use to partake of the following:

» Optional medical plan

» Dental insurance

» Optional additional short-term and long-term disability insurance

» Additional life insurance, personal accident insurance

+ “Savings” portion of Retirement/Savings Plan

2, The Museum of Fine Arts
» Vacation - 4 weeks per year. After 20 years, 5 weeks a year.
» Sick leave - 12 days per year. Unused sick leave can be carried over and accrued
to a maximum of 130 days.
» Holidays - 12 days per year
+ Personal leave - 2 days per year
* Health insurance - 90% paid
* Dental insurance - 90% paid
* Short-term disability insurance

4/9/93



» Long-term disability insurance

Pension plan

 Travel accident insurance
» Life insurance (amount equal to one’s salary)
+ Education assistance

Subsidized parking whenever available |
MBTA pass program - pays 15% of monthly pass

3. The Boston Computer Society

Vacation - 10 days the first year, 15 days the second, and 20 days after five
years. (It is generous in how it allots “prorated” vacation to new employees

* during their first year — e.g., if one is hired in September, one receives 5.0

vacation days for the remainder of the year.)
Sick leave - 12 days per year
Holidays - 12 days per year

 Personal leave - 4 days per year
» Health insurance - fully paid

Dental insurance - fully paid

Life insurance - fully paid ($50,000)

Long-term disability - fully paid (begins after 3 months)
Retirement/pension plan

Reimbursement for tuition, on a case-by-case basis
Paid maternity leave at employer’s discretion '

4, The Children’s Museum

Vacation - 10 days the first year, 15 days the second, and an extra day a year
from the sixth to the tenth year, resulting in 20 days by year 10.
Sick/Emergency leave - 12 days per year

Holidays - 12 days, plus a “personal activity day,” taken Thanksgiving - Jan. 1
Health insurance - fully paid

Dental insurance - Museum offers coverage, but employee pays

Long-term disability insurance

Retirement/pension plan

Reimbursement for tuition, on a case-by-case basis

Paid parenting leave

5. The Discovery Museum

4/9/93

Vacation - 10 days first year; 15 days second year; 20 days after three years of
service.

Sick leave - 7 days a year

Health insurance - Museum pays 50 percent of cost

Long-term disability - Museum pays 50 percent of cost

Life insurance - Museum pays 50 percent ($50,000 benefit)
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r the files: . ‘
£ I had a long chat with Bill P.

1: 99% he will host the East Coast Bowl. Kate get a note out to
him.

i i i have asked him to
. is getting more involved with MIT. They ]
ﬁeadﬁ?as fgculty? a Networking Center that has been fgnded by zyo
class mate" Pat McGovern. He will probably not head it (he 1s to
involved and having too much fun.)

i i i illion last year
3. AVS of which he is chairman had a gorss of $4mil ‘
with profitablity and a positive cash flow ... but it will never be
$40 million.

4. He is on the board , a major participant in Cambridge
Technologies which just had an IPO last week that went out at $§5 and
ended at $10.50. He mentioned another name ... some other buy out by

a company so I don’t know if that is the public company. But this
has made him feel more solvent.

5. He said it was bad timing when he was chairman and it burnt him
out. I think we have a lot of cultivating to do. Perhaps a lunch
with Oliver/Gardner/Paul about networked society ... and bring him
into this exhibit as a technical advisor. We just can’t have a
meeting and talk to him about governance or other non-technical

ituff. He said, I am technically involved with things again and I
ove it.

6. He just completed advanced helicopter training and bought a 5
passenger Hughes which he has in "commercial service." But says,
"You’ll see me buzzing around."”












94/ 22/ 33

18: 21 B17-248-8BlP

BOSTON LYRIC OPERA

Ct)mputer Companies Accused

of Giving Too Little Away

Continued from Page 12

ural for computer executives to
support higher education, **A lat of
the high technology that is forging
the future for their commercial
ventures cither was born ih the
higher-education setting or per

‘haps is tested here,” ‘says Eliza-

beth Sloan, a Stanford spokeswo-
man.

More Personal Involvement

Other industry leaders have tak-
en a more personal intefst in
the day-to-day operationz of "the
groups they support, helping to de-
velop business plans for non-profit
groups and getting deeply involyed
in fund-raising activities.

" Since retliting as’ & seniar vice-
president for marketing and sales
at Microsoft last year, Scott Oki
has gone from selling software (o
soft wear, With his wife, Laurie,
Mr. Oki established Nanny and

Webster, a venture that manufac-

“tures baby blankets. ,
Operating as a project of the cou-
ple’s family foundation, all of the

profits will be distributed to chil- -

dren's charities. Last month, Seat-
tle-based Nordstrom, which oper-
ates a nationwide chain of tony de-

partment stores, agreed to se]i the
blankets. =

Mr. Qki predicis that the blan-
kets will" become popular with
young parents who care abouit their
children's future, *‘It’s a sell that's
hard 1o beat,” says the 44-year-old

Mr, 0k1 who was a key figure in .
Microsoft's tise to prominence and .

who made at least $24.6-million in
the sale of Microseft stock, accord-

ing to Securitics and Exchange .
-Commission recards. ‘“*When you
know that 100 per cent of the pref-. ~
_its are going back into the com-
mumty, it's & hard thing to re-'

sist.”!
. In addition to’ being ‘‘chief- vol-

untecr" at Nanny. and-Webster,

Mr. Okl also serves.as a-trustee of

. several other non-proﬂt orgamz.a—';'
. tions, This year he.formed the Jap- .

anese-American Chamber of Com~

merce; to foster better business’
‘ties between Japan and Washmg-

ton State. .

Like Mr. Okl, Mr Bader, the
former “Intel executive, retired
young-—at the age of 38 in 1990—to
spend more time with his family
and explore other personal inter-
ests, including philanthropy. *For
me, getting out of the rat race s

PAGE

‘what really gave me the freedom to

pursue other things,” he says.

He says he has made numerous
donations to charity—though he
declined to quantify them. But he
says that his most valusble contri-
bution has been his time, which he
gives freely to several non-profil

groups. Mr, Bader helped oversee . .

the strategic planning at the Pacific
Naorthwest Callege of Art in Port-
land, Ore., which is in the process
of developing’ greater -autonomy

from..its- parent. institition, the

Portland Art Museum.
] do make some financial con-

" tributions, but what [ can do most
~is give my time and expertise,”

says Mr. Bader.

Others take a different view, The
greatest contribution the new high-
tech millionaires and their. compa-

‘nies could make is not through
_"charity. but in reférming the indus-

try, says David Buoneil, who runs

. HyperMedia Communications and

Io Publishing, which produce pub-

. licatiohs about computers.

© “The industry has a real problem

iR that it’s’ not sufficiently . di-

verse,'.says Mr, Bunnell, wha de-

-scribes computer companies as

largely populated by white, Ivy
League-educated men. “If we just
opened our doors 10 the minority

community, we would do more
good for society than all of these .

programs caombined.”
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Memorandum
DATE: April 2, 1993
TO: Board of Directors
FROM: Oliver Strimpel

SUBJECT: Job Openings at the Museum

The Museum currently has two positions available, for a Computer Clubhouse
Manager and a Corporate, Foundation & Government Relations Manager. Each
position is unique and would be a great opportunity for a person with the appropriate
interests and skills.

I enclose descriptions of both positions in case you might know of any potential
candidates.



The

Computer

Museum

300 Congress Street JOB ANNOUNCEMENT
Boston, MA 02210 Clubhouse Manager

(617) 426-2800 at The Computer Museum, Boston

The Computer Museum seeks an individual to serve as manager of an innovative
new project called The Computer Clubhouse. The Computer Clubhouse is an
informal learning environment where young people (ages 10-16) are provided
the support and resources they need to create their own computer-based projects.

The main responsibilities of the Clubhouse Manager are to serve as a liaison
between the Museum and the community (including leaders from community
organizations, teachers, parents, funders) and to manage the Clubhouse staff.

The Manager’s responsibilities include:

* serve as the key outreach person for the Computer Clubhouse, working with
community leaders, educators, parents, and young people to increase
community involvement in the project

e manage Computer Clubhouse staff, ensuring that staff members are working
together as an effective and creative team

e guide the program to achieve its goals and to grow consistent with its
educational philosophy

e assist in fundraising and publicity for the Computer Clubhouse

e participate directly in the Computer Clubhouse by working on a computer-
based project

Job qualifications:

—Minimum five years experience working with inner-city youth

—Experience with community outreach

—Dedicated to helping young people make use of their talents and pursue
their interests

—Excellent management and team-building skills

—Excellent communication skills

—Enthusiastic about community involvement in education

—Respect for young people

—Interest in informal learning environments and alternatives to traditional
schooling

—Interest in use of computer as a creative and empowering tool

Salary commensurate with experience. An Equal Opportunity Employer.

If you are interested in applying for the position of Clubhouse Manager, please
send a cover letter and résumé (no phone calls) to:

Clubhouse Manager Search, The Computer Museum,
300 Congress Street, Boston, MA 02210
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The Computer Museum
Corporate, Foundation & Government Relations Manager

Responsible for all aspects of Corporate and Foundation relations,
including identification, research and solicitation. Manages annual
Corporate Membership Program including solicitation of new and renewing
members, staffing of Corporate Membership Committees, creating and managing
annual budget. Coordinate monthly Breakfast Seminars. Work with Directors
of Exhibits and Education on project fund raising from foundations,
corporations and government agencies. Write grant proposals for project
and general operating support. Oversee submission and tracking of all
proposals. Coordinate and staff special events.

Requirements: A Bachelor’s degree and fund raising experience are
required. Candidates should have superb writing and organizational skills,
experience working with volunteers, the ability to take initiative and
handle many responsibilities simultaneously, and be computer literate.

To apply: Send resume and cover letter to Corporate Search, The Computer
Museum, 300 Congress Street, Boston, Massachusetts 02210. No phone calls,
please. Equal Opportunity Employer.
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Agenda

The Computer Museum
EXECUTIVE COMMITTEE MEETING
March 24, 1993
8:00 a.m. - 10:00 a.m.

Museum Update

» Financials

 Development Director Search
» Computer Clubhouse

» Networked Society

Capital Campaign—Interim leadership and FY94 goals

Governance Update

Waterfront Project Update

Endowment Committee

Review Dates/Times of Next Board Meetings



THE EDUCATIONAL VISION OF THE COMPUTER MUSEUM

The Museum's mission is to educate and inspire people of all ages and
backgrounds on the evolution, technology, applications, and impact of
computing through dynamic interactive exhibitions and programs.

Inequities in access to computer technology are widening the opportunity gap
between young people from underserved communities and youth of
privilege. The Computer Museum is particularly committed to addressing
this issue by providing young people from underserved backgrounds the
resources they need to help them develop their talents, contribute to their
communities, and to pursue fulfilling careers that benefit society.

To reach the widest audience and achieve the greatest impact, the Museum
will:

* develop model educational programs involving the use of computers;
* create innovative educational materials about computing;
* build inspiring and engaging interactive computer exhibits.

These approaches leverage the Museum's expertise in informal, museum-
style education, emphasizing the importance of play and exploration in
learhing, and the potential of the computer as an empowering, creative, and
productive tool.

The Computer Museum's educational mission works in concert with the
national education reform movement. This includes teacher education as
well as collaboration with schools, afterschool centers, and other local and
national organizations to improve the lives of young people into the 21st

~ century.

3/8/93



SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Govt & Foundation
Endownent

Unrestricted Support:
Capital Campaign
Corporate Membership
Foundation
Computer Bowl
Membership Fund

Addmission

Store

Punctions

Exhibit sales

dther:
Interest Income
Rental Income
Program Income
Collections

XOTAL SUPPORT/REVENUE

XPENSES

Xhibit Development
xhibit Maint/Enhancement
xhibit Sales/Kits
oliections
ducation & Admission
lubhouse
arketing
ublic Relations
tore
unctions
omputer Bowl
undraising
embership Fund
useum wharf

Op Exp

Mertgage
=neral Management

JTAL EXPENSE

IT REVENUE

" OPERATING
Actual Budget
$100, 400 $196,134
$15,519 $30,000
546,825 $30,000
$102,250  5139,000
51,000 $0
$220,500 $235,000
$95,070 $101,1350
$317,200 $325,590
$149,833 $174,497
$100,148 $97,640
546,940 $46,666
$2,028 $6,600
$5,950 $6,000
$658 57,500
$2,900 $2,666
$1,207,221 S1,398,643
$6,627 $12,444
$34,857 $35,822
$46,452, $19,270
541,243 546,087
$179,375  $197,126
$14,239 $163,057
$108,113 5135,967
$52,033 $66,676
$139,041 $157,192
$45,910 346,476
$19,994 $25,694
$33,3%14 $49,241°
$20,864 $45,127
$198,698 $192,000
$143,406 $148,323
$1,084,766 S1,340,502
$122,455 $58,141

CARPITAL

Actual Budget

THE COMPUTER MUSEUM

STATEMENT OF REVENUE & EXPENSE

8 Months Ending 02/28/93

EXHIBIT

Actual Budget

$302,994 $278,050

$302,994 $278,050

$75,150 $136,461

589,940 389,940

$165,130 $226,401

$137,864 $51,649

$90,550 $110,000

$90,550 $110,000

$97,421 $113,177
$51,838  $49,348

$149,259 $162,525

-358,709 -$52,525

ENDOWMENT

Actual

54,504

$4,504

S0

$4,504

Budget

$0

S0

$0

S0

COMBINED
Actual Budget
$100,400 $196,134
$106,069 $140,000
$46,825 $30,000
$302,994 $278,050
$102,250 $139,000
$1,000 S0
$220,500 $235,000
$95,070 $101,350
$317,200 $325,590
$149,833 $174,497
$100,148 $97,640
$46,940 346,666
$6,532 $6,600
$5,950 $6,000
$658 $7,500
$2,900 $2,666
$1,605,269 $1,786,693
$104,048 $125,621
$86,695 $85,170
$46,452 519,270
$41,243 $46,087
$179,375 $197,126
$14,239 $163,057
$108,113 $135,967
$52,033 $66,676
$139,041 $157,192
$45,910 $46,476
$19,994 $25,694
$109,104  $185,702
$20,864 $45,127
$158,698 $192,000
$89,940 589,940
$143,406 $148,323
$1,399,155 $1,729,428
$206,114 $57,265

S
VARIANCE

~595,734
-$33,931
$16,825

$24,944
-$36,750
$1,000
-514,500
-$6,280
-58,350
-$24,664
$2,508
$274

-568
~-$50
-56,842
$234

-5181,424

-$21,573
$1,525
$27,182
~54,844
-$17,751
-5148,818
-$27,854
-514,643
-518,151
~$566
-5$5,700
-$76,598
~-5$24,263

$6,698

SO
-s4,917
-$330,273

$148,849

$340,000
$195,000
$43,500

$600,000
$247,000
S0
$345,000
$190,000
$458,600
$258,000
$130,000
$70,000

$10,000
$6,000
$12,400
$4,000

$2,909,500

$140,000
$54,000
$25,000
© $70,000
$286,000
$277,000
$221,900
$103,170
$235,000
$65,000
$121,000
$285,000
$67,000

$285,000
$133.777
$317,000
$2,685,847

$223,653



ASSETS:

Current:
Unrestricted cash
Restricted Cash
Cash Equivalents
Investments
Receivables
Inventory
Prepaid Expenses
Interfund Receivable

~ Total Current Assets

Property & Equipment:
Equipment & Furniture
Capital Improvements
Exhibits

Construction in Process

Land

Less Accum. Depreciation

Net Property & Equipment

TOTAL ASSETS

LIABILITIES AND FUND
BALANCES:

current:
Accounts Pavable
Accrued Expense
Deferred Income
Interfund Payable

Total Current Liabilities

Fund Balances:
Operating
capital
Endowment
Plant

Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

OPERATING
FUND

$220,639

27,802
2,074
19,816
42,304
101
4,504

$317,240

"$317,240

Emsmmomman

538,754
21,697
11,515

181,964

$253,93¢0

$63,310

$63,310

$317,240

THE COMPUTER MUSEUM
BALANCE SHEET

02/28/93
COMBINED
CAPITAL PLANT ENDOWMENT TOTAL TOTAL
FUND FUND FUND 02/28/93 6/30/92
- - $4,504 $225,143 $155,114
- - 250,000 $250,000 250,000
- - - $27,802 41,911
- - - $2,074 -
- - - $19,816 39,762
- - - 542,304 69,374
- - - $101 2,102
181,964 - - $186,468 169,376
$181,964 $0 $254,504 $753,708 $727,639
- $154,587 - $154,587 $154,587
- 926,604 - 926,604 926,604
- 3,951,316 - 3,951,316 3,951,316
3,346 - . - 3,346 3,346
- 18,000 - 18,000 - 18,000
- (2,263,217) - (2,263,217) (2,263,211}
$3,346 $2,787,290 SO0 525790,636 52,790,642
$185,310 $2,787,290 $254,504 $3,544,344 $3,518,281
$12,087 - - $50,841 $157,186
12,438 - - 34,135 71,538
- - - 11,515 64,426
- 4,504 169,376
$24,525 S0 $4,504 $96,491 $462,526
- - - 63,310 ($62,606)
160,785 - - 160,785 81,065
- - 250,000 250,000 250,000
- 2,787,290 - 2,787,290 2,787,296
$160,785 52,787,250 5250,000 $3,261,385 §3,055,755
$185,310 $2,787,290 $254,504 $3,544,344 $3,518,281






THE COMPUTER MUSEUM

EXECUTIVE COMMITTEE MINUTES
March 24, 1993

Present were Gwen Bell, Larry Brewster, Lynda Bodman, Dick Case, Charles Zraket,
Tom Franklin, Clerk, and Oliver Strimpel, Executive Director. The meeting was called to
order at 8:15 a.m.

I. Oliver Strimpel reported on operations. Recent publicity reprints and current
financials were distributed with a comparison of Museum attendance compared to other
museums in the Boston area. The recent decrease in attendance was less than at the
Children’s Museum. Parking scarcity is affecting both institutions. Several solutions,
including a shared shuttle bus, were discussed.

Dr. Strimpel reported on the search for a Development Director. Nancy Robb,
whose resume has been circulated, is a strong candidate with substantial managerial and
industry experience. Mr. Zraket considered her a very well-qualified candidate.

II. Lynda Bodman reported on the recommendations of the Governance Committee.
After discussion, the Committee agreed to convene a joint meeting of the Nominating
Committee and the Executive Committee on April 14, 1993, from 10:00 a.m. to 2:00 p.m.,
to review specific by-law changes needed to implement the recommendations and to
prepare nominations for the Board of Trustees, Overseers, Honorary Trustees and standing
committees. Mr. Franklin volunteered a member of his law firm to prepare such
amendments under the guidance of Ms. Bodman, to be circulated to Executive Commiteee
members a week in advance of the meeting.

III.  Dr. Strimpel continued his operations report: David Greschler is serving as
Exhibits Director. The Computer Clubhouse is on schedule and should be ready for
operation by the June 11 Board meeting, and the first groups should be graduated by the
October meeting. The Programming Languages exhibit will open on schedule April 21 and
continue to September.

IV.  The Waterfront Project has reached a design stage at which the Children’s Museum

would like a funding commitment of half of approximately $150,000 for the design of a

common park area. Although recognizing the desirability of a coordinated design effort,

the committee felt that funding could not be provided at this time and recommended that Dr.

tS_t:rimpfll try to protect the Museum’s interests as the Children’s Museum design goes
orward.

Future meetings of the Executive Committee will be April 14 from 10:00 a.m. to
2:00 p.m. and May 4 at 8:00 a.m. The meeting adjourned at 10:10 a.m., and members
thereafter met with Lisa Breit of TDC to discuss the Development Director position.
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Meeting Agenda

The Computer Museum
EXECUTIVE & NOMINATING COMMITTEES
April 14, 1993
10:00 am. - 2:00 p.m.

1. Museum Governance
» Discussion and approval of Bylaw changes
» Assignment for directors, trustees
» Selecting potential overseers
2. Museum Update
» Financials

* Development Director Search
* Project Update

3. Proposal — Changes to Leave Benefits for Museum Staff
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Agenda

The Computer Museum
EXECUTIVE COMMITTEE MEETING
July 27, 1993
8:00 am. - 10:00 a.m.

1. Operations Update
» Financial
» Development Director Search
* Licensing Opportunity
2. Nominating Committee Report (Criteria for Overseers)

3. Revisiting the Museum’s Strategic Plan (copy enclosed)
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Memorandum
DATE: July 20, 1993
TO: Executive and Nominating Committees
FROM: Oliver Strimpel

SUBIJECT: Guidelines for Board of Overseers

The following, for your review and comment, is a draft of Guidelines for the
Museum’s newly created Board of Overseers. The document combines the most
important points of memoranda by Gordon and Gwen Bell, Tony Pell, and myself.

Board of Overseers

The Board of Overseers provides an important means for the Museum to attract,
involve, and gain the support of individuals of high achievement, including "captains
of industry," influential academics, and community leaders. Such involvement will
extend and reinforce the Museum as a national and international institution, with
model education programs, innovative interactive exhibits, and definitive collections
of the history of computing.

In order to attract high-caliber individuals, the Museum needs to offer the Overseers
"big-picture” involvement, encouraging members to take ownership of initiatives that
tap into their interests. The Museum should be flexible, with a minimum of fixed
requirements for Overseers, enabling individuals based in other areas (such as
California or abroad) or very busy business executives to participate.

Some potential roles for Overseers include:

» a "technical advisory board" that reviews the Museum's exhibits, education, and
collections activities. Overseers would have technical and/or professional
competence, and would provide oversight and coordination, as well as consulting on
specific projects. Meetings (perhaps arranged once or twice a year to follow Trustee
meetings so that Overseers could gain the most from a day at the Museum) could
concentrate on a couple of topics in depth.
Examples of topics:

- long-range exhibit plans

- the Museum's research program

- collections strategy



- competitive analysis of the Museum with other museums locally and
around the World, and other "edutainment" venues

- national and international programs: exhibit sales, travelling
exhibits, educational materials (CD-ROMs, books, videos)

- a long-range Museum plan

* anurturing ground for high-level volunteers in which individuals can identify
themselves as candidates for the Board of Trustees and executive functions at the
Museum. Overseers should be encouraged to join committees and play an active role
in the activities of the Museum.

Expectations of Overseers' financial contributions should be made explicit and
discussed wih candidates during the nominating process. A relatively modest $1000
per year is proposed as a minimum, though some Overseers, such as those in the
busy executive category, might contribute at a much higher level.

A motivator/manager within the Overseer group should be identified to ensure the
participation of Overseers, while the Museum itself nurtures their enthusiasm.



SUPPORT/REVENUE

Restricted support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted Support:
Capital campaign
‘Corporate Membership
Foundation
Computer Bowl
Membership Fund

Admission

Store

Functions

Exhibit Ssales

Cther:
Interest Income
Rental Income
Program Income
Collections

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development

Exhibit Maint/Enhancenent

Exhibit sales/Kits
Collections
Education & Admission
Clubhouse
Marketing
Public Relations
Store
Functions
Computer Bowl
Fundraising
Membership Fund
Museum Wharf
Op Exp
Mcrtgage
General Management

TOTAL EXPENSE

NET REVENUE

THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
11 Menths Ending 5/31/93

OPERATING CAPITAL EXHIBIT
Actual Budget Actual Budget Actual Budget
$252,900  $268,333
$24,581 $30,000 $106,550 $135,000
$41,391 $30,000
$292,285 $371,550
$164,250  $228,000
$1,000
$319,210  $343,500
$118,971  $185,650
$439,362  $417,300
$209,519  5$234,295
$132,621 $119,870
$49,240 564,166
$3,081 $9,150
$5,950 $6,000
56,092 $7,500
$5,577 $3,666
$1,773,745 $1,947,430 $292,285 $371,550 $106,550 $135,000
538,927 $28,536 $128,934 $137,535
$57,599 $49,771 $57,308  $49,348
$50,424 524,321
$56,040 $63,142
$231,789  $261,568
$41,688 5240,036 .
$152,826  $203,915
$75,460 $93,917
$193,675 5214,448
$57,434 $59,790
$102,339 $82,809
$45,839 $70,356 $95,318 $186,530
$31,891 $61,435
$270,698  $264,000
$122,889 $122,88%
$205,230 $193,868
$1,611,859 $1,911,912 $218,207 $309,419 $186,242 $186,883
$161,886 $35,518 $74,078 $62,131 -579,692 -5$51,883

ENDOWMENT COMBINED
Actual Budget Actual Budget
$252,900 $268,333
$131,131 $165,000
541,391 $30,000
$292,285 $371,550
$164,250 $228,000
$1,000 S0
$319,210 $343,500
$118,971 $185,650
$439,362 5417, 300
$209,519 $234,295
$132,621 $119,870
$49,240 564,166
56,029 $9,110 $9,150
$5,950 $6,000
56,092 $7,500
$5,577 $3,666
$6,029 S0 $2,178,609 $2,453,980
$167,861 $166,071
5114,907 $99,11%9
$50,424 $24,321
$56,040 $63,142
$231,789 $261,568
$41,688 $240,036
$152,826 $203,915
§75,460 $93,917
$193,675 $214,448
$57,434 $59,790
5102,339 582,809
$141,157 $256,886
$31,891 $61,435
$270,698 $264,000
$122,889 $122,889
$205,230 $193,868
S0 S0 $2,016,308 $2,408,214
56,029 SO $162,301 $45,766

-515,433
-$33,869
511,391

-$79,265
-$63,750
$1,000
-$24,290
-566,679
$22,062
-524,776
$12,751
-$14,826

-540
-$50
-$1,408
51,911

-$275,371

51,790
$15,788
$26,103
-$7,102

-$29,779
-5198,348
-$51,089
-$18,457
-$20,773
-52,356
$19,530
-5115,729
-$29,544

$6,698

S0
$11,362
-$391,906

$116,535

ANNUAL
BUDGET
FY93

$340,000
$195,000
$43,500

$600,000
$247,000
$0
$345,000
$1%0,000
$458,600
$258,000
$130,000
$70,000

$10,000
$6,000
$12,400
$4,000

$2,909,500

$140,000
554,000
$25,000
$70,000
$286,000
$277,000
$221,900
$103,170
$235,000
$65,000
$121,000
$285,000
$67,000

$285,000
$133,777
$317,000
$2,685,847

$223,653



THE COMPUTER MUSEUM
BALANCE SHEET

05/31/93
COMBINED
OPERATING CAPITAL PLANT ENDOWMENT TOTAL TCTAL
FUND FUND FUND FUND 06/30/93 6/30/92
ASSETS:
current:
Unrestricted Cash $239,983 - - $6,024 $246,007 $155,114
Restricted Cash - - - 250,000 $250,000 250,000
cash Equivalents 811 - - - s811 41,911
Investments 2,074 - - $2,074 -
Receivables 55,234 - - $55,234 39,762
Inventory 47,502 - -~ $47,502 69,374
Prepaid Expenses 2,082 - - $2,082 2,102
Interfund Receivable 6,024 96,374 - $102,398 169,376
Total Current Assets $352,710 $96,374 S0 $256,024 $706,108 $727,639
Property & Equipment:
Equipment & Furniture - - $154,587 - $154,587 $154,587
Capital Improvements - - 926,604 - 926,604 926,604
Exhibits - - 3,951,316 - 3,951,318 3,951,316
Construction in Process - 3,346 - - 3,348 3,346
Land - - 18,000 - 18,000 18,000
Less Accum. Depreciation - - (2,263,217) - (2,263,217) (2,263,211)
Net Property & Equipment S0 $3,346 52,787,290 $0 $2,790,636 52,790,642
TOTAL ASSETS §353,710 $99,720 S$2,787,290 $256,024 53,496,744 $3,518,281
LIABILITIES AND FUND
BALANCES:
current:
Accounts Payable $112,648 $11,667 - - $124,315 $157,186
Accrued Expense 20,912 12,037 - - 32,949 71,538
Deferred Income 19,515 - - - 19,515 64,426
Interfund Payable 96,374 - 6,024 169,376
‘Total Current Liabilities L $249,449 $§23,704 SO $6,024 $176,779 $462,526
Fund Balances:
cperating $104,261 - - - 104,261 ($62,606)
Capital - 76,016 - - 76,016 81,065
Endowment - - - 250,000 250,000 250,000
Plant - - 2,787,290 - 2,787,290 2,787,296
Total Fund Balances $104,261 $76,016 S$2,787,290 $250,000 $3,217,567 $3,055,755
TOTAL LIABILITIES AND
$99,720 $2,787,290 $256,024 $3,496,744 S$3,518,281

FUND BALANCES : $353,710

’
==== B P L L Soss===m= S===mmoooe m=mmmmms=m==



Curriculum Vitae

Rachet Davis Gray
40 Wedgemete Avenue g 14 Newlin Road .
Winchester. Magsachusétts 01890 : Princeton, New: Jersey 08540
617-729-8959 ' 609-924-8566 (Home) a
S 609-734-8201 (Office)
1962 B.S. lowa Staie Universily

Honors Program - Foods and Nutrition and English Education |
Phi Kappa Phi, Mortar Board, Phi Upsilon Cmicron,
Omicron Nu, Sigma Alpha lota

1963 Harvard-Radcliffe Program in Business Administration

Employment

Institute for Advanced Study, Olden Lane, Princeton, New Jersey
1992 1o present Associate Dirsctor for Development and Public Relations
| and Secretary of the Corporation

1990-92 5 Deveiopment and Public Reladons Officer

1986-90 The Princeton Ballet, Princeton, New Jersey
Director of Development

1984-86 Princeton University, Princeton, New Jerscy

Part-time Assistant, Office of Dean of the Graduate School

1965-67 Opinion Research.Corporation, Princeton, New Jersey
Assistant Survey Director

1963-65 IL.P. Hood & Sons, Boston Massachusetts
Acsaciate Manager of Consumer Research

E F . E L) -, : . )

" Pregident, Board of Trustecs, The Princeton Rallet;
Trustee, McCarter Theatre; Elder and Deacon, Nassau
Presbyterian Church; President, PTO, Riversige School;
Coordinating Cominitiee, Princeton Friends of Liberty
Science Center; Trustee, Crisis Support Fund

Personal Daia Married to Charles A Gray; Children: Elizabeth, Douglas, and James




The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum
DATE; July 20, 1993
TO: Executive Committee
FROM: Oliver Strimpel

SUBIJECT: July 27 Meeting

Enclosed please find the agenda for our next meeting on Tuesday, July 27. The
meeting, which starts at 8:00 a.m., will be held in the Skyline Room on the sixth
floor.

Also enclosed are draft Guidelines for the Board of Overseers and a copy of the
Museum’s Strategic Plan, written in 1991. We will discuss both of these items at
the meeting.

I look forward to seeing you on Tuesday!

Enclosures:

» Agenda

* Draft Guidelines for Overseers

» Computer Museum Strategic Plan, 1992-1996

+ Minutes, June 29 Executive Committee meeting
» May Financials



REVENUES
VISITORS

PER CAPITA

EM HI
STUDENTS
ADULTS

INFANTS & SENIORS

E APHI AT
MASS.
EASTERN SEABOARD
USA TOTALS

FOREIGN TOTALS

FY 1993

$481,171
118,857

$  4.04

41.5%
54.0%

4.5%

ISITOR
38.0%
70.9%
82.5%

17.5%

The Computer Museum

7/27/93

FY 1992

$469,779
118,567

$ 3.96

41.5%
53.4%

4.9%

38.9%
70.5%
82.7%

17.3%
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UCHIDA YOKO CO.LTD.

Ed;icaggggli System Division

TELEFAX ome, ohinkawa,
Chuo-ku, Tokyo, Japan

Tg:  The Computer Museum Phone: 03-3555-4675
Fax : 03-3555-5965

Attn: Mr. Oliver Strimpel
Executive Director Date : July 5, 1993

Dear Mr. Strimpel.

With reference to the visit to your museum in Boston made by our Mr. Koseki and
two other geotlemen of our company at the end of May, 1993. we would like you to
let us have your comwents on the following inquiry or plan in our mind.

First of all, they were impressed very much with the very rich exhibits of your
museum, and would urge you to eniighten as many people as pessible in the world,
‘basing uvpos love of mankind as well as particular mind of worldwide education.

1. Your 30 winutes video: <
®e would like to translate it into Japanese language and sell it to all of
the schools and other possible markets. Translation and merchandising can
be dope by ourselves here in Japan. At this momept., we think that we like
to make 200 pcs. of the same video in Japanese version as first trial.
Please let us know of your conditions to enable us to effect our idea and
plan,

2. The Walk-Through-Computer:
If possible, we would like to purchase the whole system of the Walk-Through-
Computer. You will understand that it is possible for us to make some parts
of the system gver here. and therefore, we are prepared to discuss with you
on the licence agreement, ®which covers the production of the whole exhibits,
distribution of the whole systen jn Japan, the dispatch of your engipeers {9
Japan for installation. adjustment. etc.
Please let us koow of your thoughts and busioess condilicas on our idea. As
you know. there are many hundreds of museums whom, we are very confident,
the similar system could be installed. We believe that it will be a great
husiness in this country. For your information. we are one of the leading
companies of planning and making exhibits for various kind of museums in
this country.

3. Softwares:
You have a great variety of softwares which fill (he computer museum perfect
~1ly.  FWe want to have all of them Localization can be done by ourselves.
Please let us know of your business conditions about 1t

There is an econvdi¢ dispute between U.S.A. and Japan at present time, but we do
hope that the above projec{ will become one of the favourabie solutions by our
aggressive busipess activities. However. you should note that good busipess can
be established only on a very faithful and friendly relationship by mutual part-
pership.

We look forward to hearing your most favourable answer op Our new idea.
Best regards,

0., LTD.

UCHIDA YO

1al Division Manager
Offic of the President



The Computer Museum
EXECUTIVE COMMITTEE MINUTES
June 29, 1993

Present were Gwen Bell (by phone), Richard Case, Gardner Hendrie, David Kaplan, Tony
Pell, Charles Zraket, Oliver Strimpel, executive director, and Mary McCann, acting clerk. The
meeting was called to order at 8:15 a.m.

I. Dr. Strimpel presented a report on Museum operations. He distributed an admissions report
that showed an overall gain from last year in both visitor numbers and revenues. It was noted
that last year Tools & Toys opened and attracted large numbers of visitors, so we may eventually
see a comparative decline in numbers this year.

The audit is underway. Once generated, May financials will be mailed to committee
members. Latest figures are on track with revised budget projections, with the exception of
Membership/Annual Fund, which had a revised projection of $150,000, and which is currently
at about $120,000. The impact of the Capital Campaign, especially on Board member
contributions to the Membership/Annual Fund, is being felt. Revitalizing the Membership Fund
Committee is a major goal of committee chair Hal Shear.

The Corporate Development Committee, under chair Mitchell Kertzmann, had its first
meeting recently. General discussion followed about various committees, their responsibilities,
and the need for more help across the board.

With regard to the Development Director search, Dr. Strimpel has interviewed seven
candidates in person and one by phone, and has two more interviews scheduled. Salary range is
$60,000-$80,000, with moving costs negotiable. A short list of final candidates will interview
with Gwen, Gardner, and Tony, and then Charlie.

The Computer Clubhouse has completed construction, has received the bulk of its donated
equipment, and is operating pilot programs this summer. Additional funding is still being
solicited. The position of clubhouse project manager remains open.

The Networked Society exhibit is currently pursuing initial funding, with the goal of
securing one network provider sponsor at $200,000, and several application sponsors at
$100,000 each. The TNS Committee will soon schedule its first meeting. Digital has expressed
interest in being featured in the exhibit, but not at the $200,000 level. The NSF proposal should
go out sometime in July.

It was noted that Dorothy Terrell has agreed to chair the Education Committee.

The Children’s Museum is at the halfway mark in its fundraising for the Waterfront Project;
once this is completed, design implementation will begin. The project’s director is leaving the
Children’s Museum to pursue other opportunities.

II. An employee benefits proposal was presented. It is essentially the same as that presented at
a previous meeting, but without the sabbatical benefit. It is designed to encourage staff to take
vacation to rejuvenate themselves and to discourage the accumulation of leave time. Discussion
followed about the Museum’s current sick leave policy, about whether to institute some sort of
co-payment for health insurance, about the possibility of increasing the life insurance benefit, and
about the potential disadvantages of the current disability policy. It was then moved, seconded,




and carried unanimously to accept the benefits proposal as stated and to direct the Finance
Committee to review the Museum’s health, life, and sick leave policies, as well as to investigate
retirement/pension plans. It was also agreed that the Museum should institute a 401(k) plan as
soon as possible (with implementation of matching contributions to come later).

III. There was discussion about the duties of the Executive Committee as delegated by the Board
of Trustees and defined in the Bylaws. It was agreed that the Executive Committee should act in
lieu of the Board with the exception of (1) hiring and firing of officers; (2) voting in or
dismissing Overseers; and (3) increasing the budget by more than 10 percent unless such
increase is offset by incoming revenues. Dr. Strimpel will draft a proposed amendment to the
Bylaws for review at the next Executive Committee meeting and for vote at the next Board of
Trustees meeting.

IV. Memoranda from both Dr. Strimpel and Gordon and Gwen Bell regarding the role of
Overseers were distributed. Discussion followed as to the need for Overseers to feel a sense of
commitment and involvement equal to that of the Trustees. The only difference between the two
is that Overseers don’t have the statutatory and financial responsibilitiess of Trustees. Dr.
Strimpel will prepare a draft integrating the salient points of the memoranda for the next meeting.

V. There was discussion about developing goals for the Board of Trustees and revisiting the
Museum’s Strategic Plan, written in 1991. Toward that end, the plan will be sent to Executive
Committee members (and to Education Committee chair Dorothy Terrell) for comment and will
be placed on the agenda for discussion at the next Executive Committee meeting.

VI. A list of proposed nominations for Overseers was distributed. There was consensus that
this was a representative list and should be sent to the Nominating Committee for comment. That
committee was directed to devise a set of priorities by which to rank potential candidates, to use
that ranking to arrive at a list of final candidates, and to propose a chair for the Board of
Overseers. Committee members will then interview final candidates and prepare a slate for vote
at the October Board of Trustees meeting. It was agreed that the highest-level person within
specific corporations should be targeted.

VII. Capital campaign manager Janet Walsh joined the discussion of how to revitalize the
Capital Campaign. She distributed three handouts: a Corporate Target Matrix; a Solicitation
Activity Log, and a list of Individual Gift Prospects. Pledges currently total $1,638,069.
Discussion ensued, during which it was agreed that we need to hire a Development Director and
to identify a volunteer to take charge of the campaign. Without these two people in place, the
campaign will continue to lack focus. The Board committee set up to solicit Trustees also needs
to be revitalized. A meeting of the Ad Hoc Campaign Committee (Gwen Bell, Lynda Bodman,
Dick Case, Gardner Hendrie, Jim McKenney, Tony Pell, and Charlie Zraket) was set for
September 14 at 5:30 p.m., for the purpose of identifying potential contributors, as well as those
who will solicit them. Ed Schwartz’s idea was noted — i.e., that it might be in the Museum’s
best interest to stop trying to raise money for the building and instead to approach Digital about
uncoupling the building cost from the campaign. Discussion followed, with the view expressed
that efforts to establish a significant endowment should not be abandoned.

The next Computer Bowl will be held April 29, 1994; coast to be decided. On Wednesday,
November 10, Harry Saal will host the pre-Bowl party at his California home.

Dates were set for the next Executive Committee meetings: Tuesday, July 27, and
Thursday, September 9, from 8:00-10:00 a.m.

The meeting was adjourned at 10:20 a.m.
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THE_COMPUTER MUSEUM_STRATEGIC PLAN 1992-1996

Summary

In planning for 1992 to 1996, The Computer Museum has identified
three primary areas of growth:

1. Onsite Visitation

The Museum's strength is the onsite educational experience it offers.
Visitation is a major criterion for success. Exhibits, especially larger
than life, unusual, and interactive ones drive attendance. The
Museum's goal is to achieve a "critical mass” of 220,000 visitors a
year by FY96. This will require the development of 2-3 highly
promotable "blockbuster” exhibitions, and the development and
execution of a targeted marketing plan for audience development.

2. Outreach to Institutions, Educators, and the Remote Public

Recognizing outreach as a fundamental component of its mission, the
Museum has set goals of placing exhibits in 90 of the technology-
related museums in the US and abroad by 1996 and of becoming a
nationally recognized developer of educational materials about
computers for schools and colleges.

Placing exhibits in other museums is the most cost-effective means
of serving people offsite. Another focus will be videos as these also
have the potential to reach large numbers at school and in the home
cost-effectively.

3. Financial Stability

A successful $7.5 million capital campaign is a top priority to enable

the Museum to acquire its building and start an endowment. For the

operating budget, the goal is to double revenues over five years to $4
million and increase the earned revenues to 60% of the total.
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GOALS FOR 1992-1996

1. Achieve an annual visitation of 220,000 by 1996.

2. Serve a national audience of 5-10 million a year by 1996 through
offsite interactive exhibits and educational materials based on
Museum exhibits and collections.

3. Create new exhibitions and programs to serve as the backbone of
the Museum's educational mission.

4. Strengthen the permanent computer collection, particularly in the
area of integrated circuits, and enrich the collections of
photographs, film, video, and documentation.

5. Purchase the Museum's facility and achieve financial stability
through the completion of a $7.5 million capital campaign and the
increase of earned revenue to 60 percent of the annual operating
budget.

6/17/91 2



Introduction

Since opening in Boston in 1984, The Computer Museum has become
known around the world as an exciting, hands-on place to learn
about computers, and as a prime repository of historic computers. Its
visitation has increased by a factor of two and a half, and its
operating budget has tripled. In 1990, news of The Walk-Through
Computer reached over 350 million people in over 60 nations.

The Museum’s rapid growth and international success has placed it in
the league of institutions many times its size and age in terms of its
exhibits, collections, and reputation. However, unlike its senior
partners, the Museum does not yet own its facility, nor does it have
an endowment.

The five goals of this plan have been chosen to consolidate the
achievements of the Museum’s first decade by enhancing financial
stability, while maintaining growth that will fulfill the Museum’s
mission more effectively and on a larger scale. A vision for the
Museum in 1996, with the plan successfully concluded, is presented
at the end of the plan.
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Goal 1:
\ chi Onsite A | Visitati f 220.000 by FY_ 1996

The Museum recognizes the need to establish a "critical mass" of on-
site visitation which is diverse in terms of geography, education, age,
and cultural background. Visitation provides earned income directly
through admission fees, and indirectly through store sales and
memberships. It is essential that these sources be increased in order
to offset the fixed costs of operating the facility.

Large, unusual, interactive exhibits with high promotion value are
the primary drivers of visitation.

The Museum's strategy is to increase visitation through a carefully
planned schedule of new exhibits. including two or three

"blockbusters," together with targete lan to reach identified
market segments.

As discussed under goal three, all new exhibit development must
serve the Museum's educational goals, which will not be
compromised by the objective to increase overall visitation. Exhibit
plans are discussed under goal three.

Visitation Goals 1991-1996

two blockbusters three mini-blockbusters
(30% growth each) (20% growth each)
FY91 130,000 130,000
FY92 130,000 130,000
FY93 169,000 (open bb) 156,000 (open mbb)
FY94 169,000 . 156,000
FY95 220,000 (open bb) 187,000 (open mbb)
FY96 220,000 225,000 (open mbb)

The Museum will create an xecute marketin lan to increas

visitation by targeted segments,

The Museum's Marketing Director will create and execute a
marketing plan to reach families, tourists (individual, and in groups
from New England, national, from abroad), schools, colleges, computer
and related support industry members and their families, and high
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technology conventions and trade show attendees. A concerted effort
will be made to reach minorities.

Methods used will include pro-bono and paid advertising, public
relations, distribution of promotional materials, direct mail and
telemarketing to educators, and participation in trade shows.

Table of Proje Visitation

Local Rest of World Total
(MA, NH, RI, CT)

Student | Adult Group | Student | Adult Group

Fyse}s,194 |17,616/19,233}8,277 |19,710{2,106 }75,136

Fyso|s8,839 [19,932}19,130}10,506]/27,250}3,895 |89,552

FYs1}18,000{37,500{19,000}14,000{37,500{4,000 §130,000

Fys2}18,000(37,500{22,000413,000}35,500{4,000 }130,000

FY93{22,000|45,000[24,000}16,000{44,000|5,000 |156,000

FY94]22,000/45,000/26,000416,000{42,000/5,000 }156,000

FY95]26,000/55,000}29,000}19,000{53,000/5,000 }]187,000

FY96131,000]/66,000}34,000}25,000]62,000}7,000 }225,000

Notes: Group category is approximately 85% composed of middle and high-school
student groups.
Total 1990 population in the “local” region is approximately 11 million;
approximately 500,000 are employed in “high technology” jobs in
Massachusetts. During 1990 there were 27 million domestic visitors to
Massachusetts and 1.3 million international visitors.

To increase the diversity of its visitors, the Museum will:

1. Seek funding to subsidize admissions of visitors from underserved
communities.

2. Perform targeted marketing to these communities.

3. Provide foreign language translations of gallery text and teaching
materials.

The Museum will work closely with The Children's Museum to ensure
that developments on the apron and over the water attract the
targeted markets, and include exhibits related to computers.

Special programmatic and marketing efforts will be made to offset

impeded access to the Museum owing to major road construction in
downtown Boston starting in 1993.
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Part of the Museum's mission is to perform a national and
international educational role. The Museum has identified the
following means of reaching offsite markets: exhibit kits, travelling
exhibits, educational materials, and new activities on a national scale,
such as contests. The impact of outreach activities is measured by the
number of people reached times the duration of the interaction—
"people-hours.” The activities have been chosen because of their
ability to serve a national need effectively, and because “start-up”
funding should be available. After initial development, all activities
are self-sustaining, and exhibit kits and educational materials will
generate revenue.

There are 180 science museums and technology centers in the US

and 56 abroad that are potential sites for copies of the Museum's

exhibits. The number of people reached by a kit is the number of

people who use it in its site. Approximately 100 people can use an
interactive station per day, making a maximum of 30,000 per year
per kit.

Exhibit Kit Sales Projection

Year (% of |# of |avg. # visitor people- gross
sites |sites |kits/ |interactions |hours revenue
site per year @ |(5 mins/ from sales
15,000/kit |interaction) |($500/kit)
FYO91 {1% |2 2 60,000 5,000 $2,370
FY92 {13% |30 |2 900,000 75,000 $27,500
FY93 [19% |45 |2 1,350,000 112,000 $15,000
FY9%4 {23% |55 |3 2,475,000 }206,000 $37,500
FY95 |30% |70 |3 3,150,000 (262,000 $22,500
FY9% {38% {90 |3 4,053,000 337,000 $30,000
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Note: in FY91 the Computer Museum delivered about 1.3 million onsite visitor
interactions per year, approximately 17,000 per interactive station.

Kit Marketing & Development Timeline

FY91 | ¢ prepare and distribute brochure

» complete first set of Exhibit Kits

: « promote 3t ASTC conference

FY92 « complete second set of Exhibit Kits based on
Computer Discovery Center :

o distribute brochure for Kit sets 1 and 2

FY93/4 _prepare third set of Kits and promote
FY95/6 « prepare fourth set of Kits and promote

There is a great need among educators from middle school through to
college level for quality materials that support lessons on computer
evolution, computer technology, and computer applications. The time
allocated to these topics is often brief, and educators do not have
time or resources to develop their own course material. The Museum
can thus serve a valuable role by providing quality materials upon
which educators can base lessons of the appropriate duration and
depth. These materials will also be packaged with teacher guides as
"Educator Kits" and marketed to educators nationwide.

The Museum has identified videos and printed materials as the most
effective means of reaching the target audience.

jective 2a: Pr an istrib ne_new_exhibit-based vi
ever ear

Following the success of the Museum's first video "How Computers
Work: Journey into The Walk-Through Computer,” the Museum
proposes to develop a video series entitled "Understanding
Computers.” Titles will be based on educators' demands, and the
resources provided by the exhibits and collections. The videos
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supplement a Museum visit, stand on their own, and serve to attract
more visitors. The Museum projects that approximately 75,000
videos will be sold during the period FY92-96, reaching an estimated
1 million viewers for 25 minutes, delivering 420,000 people-hours.

bijective 2b: Develo ran f prin rial h
Museum's _exhibits

Books, catalogs, brochures, activity sheets, background information
sheets, and guides for educators at middle school, high school, and
college levels will be produced on topics such as how computers
work, computer history, robotics, and computer graphics. As with the
materials discussed above, the Museum can fill a market need that
exists for easily accessible, engaging materials, that can be readily
integrated into a wide range of introductory courses.

Slide sets are needed by educators to illustrate lessons. A new set
will be produced each year based on new exhibits and collections;
The Museum projects the sale of 5,000 slide sets during the period
FY92-96, reaching an estimated 250,000 people for 20 minutes,
delivering 75,000 people-hours.

Obiective 3: Establish a P f Offsite Activiti

The Museum has identified travelling exhibits and national contests
as the most effective means of reaching a national audience through
offsite activities. In addition, the establishment of permanent offsite
branches, especially in the San Francisco Bay area, will be seriously
considered.

Objective 3a: Launch a travelling exhibit every other year

Travelling exhibits provide a richer educational experience than an
Exhibit Kit because they provide a fuller treatment of a topic and
provide a context for the interactive experiences. They reach fewer
people than a Kit because they are only in one site at a time.
However they can appear in venues, such as corporate sites, that Kits
would not reach.

The Museum has already travelled two of its exhibitions nationally,
and plans to launch "Reality on Wheels" in 1992. In addition to the

6/17/91 8



audience directly served, it is expected that awareness of the
Museum will be raised by press coverage in communities served by
its travelling exhibits.

The presence of a Computer Museum-developed travelling exhibit in
a major urban community is an opportunity to build support for the
Museum in that community. Membership should be solicited, and an
‘event held to introduce Computer Museum Board members or senior
staff to the community.

The cost of developing a travelling exhibit is $75,000 - $1 million
depending on the scale and nature of the exhibit. The Museum's
ability to mount an exhibition depends on whether such funds can be
raised. Once developed, travel and set-up costs of approximately
$20,000 per site are met by the host sites. A typical duration of stay
is 6 weeks with an average of 20,000 people served per site. A
travelling exhibit can serve six sites per year, reaching 120,000
people per year for 30 minutes. Over a two-year lifetime, a travelling
exhibit delivers 120,000 people-hours.

Obijective 3b: Hold at least one national contest each year

The Museum will participate in national and international contests
that encourage and recognize innovation and achievement in the
fields of computer recreation, computer education, and artificial
intelligence. Contests are proven in their ability to raise attention and
stimulate creative activity. In addition, they can raise the visibility of
the Museum at a national level.

The Computer Bowl has very successfully raised awareness of the
Museum and will be held annually until 1994 and perhaps beyond.
In November 1991, the Museum will host the contest for the Loebner
Prize, in which computers attempt to pass the Turing Test, that is,
pass for a human in a terminal-mediated open dialog. The Museum
may host the ACM North American Computer Chess Championships.

New contests which are designed to stimulate creative programming
and computer-based problem-solving, both individually and in
groups, should be designed. Contests will be aimed at various levels
within schools and colleges to stimulate educators to look afresh at
their curriculum. In the first year of a contest, 1000 students might
be expected to submit entries; if successful in the first year, the

6/17/91 9



number of entrants could double each year, reaching a plateau of 10-
20,000. The cost of running a contest is $50,000-$100,000 per year.

ummary Comparison of Methods of Reachin ffsite Markets
outreach |geographic |total people- |develop-|fund-
method |spread number |hours ment ing
served 1991-6 |cost poten
1991-6 -tial
exhibit |inter- 12 million {1 million |$2- high
kits national 300,000
for 30
kits
videos national 1 million [420,000 {$665,000 |med
international for §
videos
printed [national 500,000 250,000 |$50,000
material |international
national |national 60,000 $300,000 {un-
contests (contest for 3 tested
entrants) contests
slides international |250,000 |75,000 self-
funding
trav- national 600,000 {300,000 |c. med
elling (3 $300,000
exhibits exhibits) per
exhibit
for com- |international |1 million |2 million |$5 million [ high
parison: for 5
Computer major
Museum exhibits
onsite
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Goal 3:
WMM&WLMMLQUMM s Educational Missi

New exhibits will be selected according to the following criteria:
importance of topic with regard to the Museum's educational mission,
ability to draw visitors, and fundability.

Serving th tional mission of m

Every new exhibit must serve the Museum's educational mission. The
Museum's mission is to span the evolution, technology, applications,
and impact of computing in its exhibits. The Exhibits Committee has
prepared a policy in which the Museum space is to be allocated
approximately as follows:

Evolution of Computing 25%

Technology of Computing 15%
Applications & Impact 60%
People in Computing woven into above exhibits

The balance of these themes should be maintained as the Museum is
developed. For the period of this plan, the evolution of computing
will be adequately presented by the 5,000 square foot (about 20%)
exhibit "People and Computers: Milestones of a Revolution,” opening
June 1991. The Walk-Through Computer devotes about 5,000 square
feet (also about 20%), to the technology of computing. Thus while
these two exhibits stand, the bulk of the Museum's exhibit
development should focus on computer applications and impact.

Audience Appeal

As indicated in the discussion of Goal 1, exhibits are the main driver
of Museum- visitation. While the educational purpose of the exhibits
will not be compromised, the choice of new exhibits must include
enough unusual, larger-than-life, promotable components to meet
the objective of increasing overall visitation to 220,000 by 1996.
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Fundabilit

The Museum's policy of developing a new exhibit only when
sufficient targeted funds are raised should stand during the period
covered by this plan. The primary funding strategy for new exhibits
is to target corporations with an interest in the topic addressed.
Secondary prospects for exhibit funding are foundations, both local,

national, and government.

Adaptability for offsite uses, either as Exhibit Kits, videos or printed
materials, to serve as a source for achievement of Goal 2, is also a

factor.

Permanent Exhibit Development 1991-1996

Exhibit Overall Primary Theme Funding
Visitor Targets Potential
Appeal & Cost
1991 low students, history 80%
People and technology funded
Computers professionals,
families of $850,000
industry
members
1992 medium students, application |high
Computer families
Discovery $750,000
Center
1993 medium- schools, application |high
The high computer '
Networked industry, $1 million
| Society and their
families
1994 medium application
1995 high application
1996 high application
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Further permanent exhibits

will be drawn from the following:

Exhibit Visitor Primary Theme Funding
Appeal Targets Potential

Computers |high schools, application |high
and the families,
Environ- tourists
ment
Computers, |high youth, application |[medium
Music & non- '
Entertain- technical,
ment tourists
Computers |low art application |medium
in the Fine community,
Arts non-tech.
Computers |low colleges, application |low-medium
in Design non-

specialists
Computers |low general application |medium-
& Special high
Needs
Computers |low sci/tech application, |low
in Science community, |cutting edge

schools technology
Computers |low medical, application |medium
in Medicine comp. ind.,

schools
Cutting Edge {medium industry & |technology |medium
Computer technical, of
Technology schools, computing

colleges
Topical low schools, social low-medium
Issues colleges, impact

families,
Computer low industry, social low
Bloopers computer impact

users
Artifact- low industry evolution of |low-medium
intensive members, computing
historical computer
display profession
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Objective 2: Open Two T Exhibits Each Y

Temporary exhibits add variety and change to the Museum at
shorter intervals than is possible with major, permanent exhibits.
Promotion and listings of temporary exhibits provide an important
means of sustaining attendance between the opening of blockbusters.

The Museum should plan two temporary exhibits each year that
complement the permanent exhibits and include topics of high public
interest associated with a.special event or anniversary. An example
would be the use of computers in sports, using a well-known event
such as the America's Cup or the Olympics as a springboard.

Other suitable themes are computer art, especially interactive room-
sized installations, cutting edge computer applications or
technologies, and people in computing.

Temporary exhibits will either be developed by the Museum or
obtained from professional associations, corporations, or universities.

The following table lists ideas on which temporary exhibits might be
based.
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Temporary Exhibit Ideas

Temporary|Visitor Target Theme Funding
Exhibit Appeal Segments Potential
& Cost

1991 medium art application |low

SIGGRAPH community,

Art Show non- $30,000
technical

1991/2 high general cutting edge |high

Reality on technology,

Wheels application |$1 million

1992 medium scientific, application |medium

Columbus & technical

Navigation $200,000

1992 medium general, |application |medium

Computers technical

in the $200,000

Olympics

1993 |medium scientific, application |medium

Simulating schools

the $200,000

Biosphere

1993 high art, general, |application |medium

Harold schools

Cohen $100,000

Robot Artist
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Objective 3: Develop Onsite Educational P

The Museum has identified an onsite learning center, teacher
training programs, educator and student internship programs, and
hands-on exhibit-based collaborative activities as the most effective
ways of maximizing the impact of the Museum's exhibits through
specific programmatic initiatives.

Objective 3a; Estgb]ish an onsite Learning Center

In the Learning Center, staff and volunteers will support in-depth,

extended projects that use state-of-the-art software and hardware.
Target users are students from underserved communities for after-
school use, families during weekends, and educators. The Learning

Center will be equipped with a range of computers and peripherals
to provide hands-on, open-ended learning opportunities otherwise

inaccessible to this group. An example: learning desk-top publishing
via the creation of a newsletter. The Learning Center will serve as a
model for other Museums and informal learning centers.

The Center will be established in FY92 and require $150,000 of
support for the first two years.

Obijective_3b: Establish cher velopment _program

Several week-long programs during the summer months and a
variety of weekend programs during the school year will serve over
100 educators per year. Topics will be based on the exhibits and
collections of the Museums. By targeting educators, the Museum
indirectly serves a large audience of students.

The program will be established in FY92 and FY93, and require
$40,000 of support in the first year, and $20,000 in subsequent
years.

Objective 3c: Establish an Internship program

The Museum will provide in-depth enrichment of 4-6 educators per
year through semester-long internships. Educators will learn about
informal technology education methods, and become familiar with
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basic computing. The impact on the educators' knowledge of and
interest in computing will be long-lasting, thus serving many years
of student classes.

Student internships will target 12-15-year-olds who have an interest
in computing from underserved communities. It will provide 3-5
students a year with a year-long immersion in the Museum
environment. Students will serve as Museum guides, exhibit
evaluators, and possibly programmers.

Obijective 3d: Create a Variety of Hands-on Collaborative Activities

Each new exhibit will be the basis for a set of activities which
interpretive staff will deliver to school visitors and the general
public. The "Mysterious Parts Search” is an example applied to the
Walk-Through Computer. These activities engage visitors and floor
staff in a dynamic exchange, greatly enhancing the educational
impact of the exhibits.
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Goal 4:

Strensthen the Permanent Computer Collection, Particularly

in _the Area of ]mggra-];gd_ﬁi[gmts, and Enrich the
Artifacts

The Museum will collect following a set of rules for acquisition
approved by the Collections Committee. The guiding principle is to
preserve items that will help future generations understand the
history of computing through access to primary materials.

Active collecting will focus on microprocessors, memories, specialized
integrated circuits for new styles of computing such as parallel
computing, and other integrated circuits that embody significant new
computer architectures. Collecting will also continue to enrich the
artifact collection of early computers and computer components.

In 1992/3 a catalog will be prepared to increase the accessibility of
artifacts to researchers.

Film and Video

The collection of film and video is anticipated to be of increasing
interest among historians and the public because it is an excellent
way to capture details of computer usage and ephemera of the time.
Active video collecting will focus on product announcements,
corporate advertising, computer training, and people of computing,
shot during significant events.

tor

Approximately 4,000 square feet of offsite storage will be needed
starting FY93 owing to further development of onsite space for
exhibits as described in Goals 1 & 3. In FY92 thorough documentation
including photographing all items will be performed in preparation
for the move. The move will take place in FY93 with an anticipated
shipping expense of $20,000. Space rental is projected at $20,000 per
annum.
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The following schedule and targets are based on the planning study
conducted by the Charles Webb Company in 1990.

FY 1992: Launch "quiet" phase of $7.5 million capital campaign.

Goal: $4.5 million in Board and lead pledges; $0.67 million in cash.

Actions:

1. Recruit national campaign chairman.

2. Prepare campaign materials, including donor incentives such as
naming opportunities.

3. Solicit Board gifts and pledges.

4. Cultivate and solicit gifts of $250,000 and above from industry
leaders.

5. Conduct intensive prospect research.

FY 1993: Enter "public" pha mpaign

Goal: $1.5 million in pledges; $1.17 million in cash received.

Actions:

1. Hold public events in several sites to announce campaign and
progress to date.

2. Organize regional committees to cultivate and solicit prospects.

3. Complete solicitation of local corporate and foundation prospects.

4. Continue prospect research.

FY_1994: Complete Campaign,

Goal: $1.5 million in pledges; $4.17 million in cash received.
Actions: .

1. Complete all solicitation calls.

2. Review all prospect lists and continue prospect research.
3. Hold events to honor campaign volunteers.

4. Prepare final report for all donors.
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During FY 1995 and FY 1996, $1 million and $0.5 million in
outstanding campaign pledges are received.

Conclusion

In 1993 the Museum will assume ownership of its facility with a $2.5
million payment, and will have an endowment of $4.1 million.

Objective 2: Increase earned revenue to 60% of the annual

Details of projected earned revenue growth in each category is
presented on page 33.

Obiective 2a: Increase admissions revenue from $514 in FY91 to

$1.1 million in FY96

Means of increasing onsite visitation are discussed under Goal 1. An
admission price increase of $1 in FY9S is included.

Objective 2b: Increase store reven rom $24 in FYO91

$390.000 in FY96

Income through the store is directly tied to admissions. Adjustments
will be made to the product mix to better serve the audience and
adjust to the changing profile of visitors. Major product growth areas
are expected to be educational software and videos.

Qbjective 2c: Increase stor log revenue from $70.0 in FY91

$1 million in FY96

Large increases in catalog revenue will be achieved through mailing
to greatly expanded lists; in FY92 lists will include the membership
of the ACM (80,000), the Boston Computer Society (40,000), and user
groups across the nation. The number of products in the store catalog
will also be increased. The store will also wholesale merchandise to
other museum stores and through corporate catalogs. By FY96,
approximately 20% of the Museum's gross operating revenues will
derive from the catalog.
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Obijective 2d: Increase functions revenue at 5-10% per annum

reaching $245.000 in FY96

The Museum will increase business from sectors that are currently
functions customers, such as computer, computer support companies,
professional societies, and universities. New markets including
industries that support the computer industry, including law,
accounting and public relations agencies, and financial services firms
will be targeted by direct mail and telemarketing.

The Museum will diversify offerings, including options with more
formal involvement of Museum exhibits and staff.

Functions revenue has grown at 23% over the past five years. The
projection below assumes no increase in the number of events in
FY92, 10% growth in FY93 and FY94, and 5% in FY95 and FY96. The
lack of initial growth assumes a slow economy; growth towards the
end of the period is slowed as the Museum becomes fully booked
during peak periods. FY93 and FY95 projections include 10% fee
increases.

Table of Numbers of Proje Functi ven

Type of Event Number of Events Per Categor

% |Fy9o |Fyg1 | FY92 | FYses3 r FY94 | FY95 | FY96
Daytime ‘
Seminar/Meeting 14 10 14 14 15 17 18 19
Press Conference : 4 4 4 4 4 5 5 5
Evening
Conference 21 17 30 25 28 30 32 33
Trade Show 8 5 8 8 9 10 10 11
Holiday/Employee 12 10 10 10 11 12 13 13
Non-profit 17 11 14 15 17 18 19 20
Corporate (sales) 17 15 19 19 21 23 24 25
Private A 7 7 7 7 8 8 9 9
Total Events 100 79| 106] 102| 112] 123] 130| 136
Avg income/event ($K) 1.77] 1.41) 1.45| 1.60| 1.60] 1.80] 1.80
Total Income ($K) 140] 149] 148] 180| 197| 233| 245
Objective 2e: Increase individual member 15%_ per annum
1560 in FY96
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In 1991 the Museum will develop a new individual membership

marketing plan with new offerings for members to attract national
membership. Expanded exhibits will also be an additional incentive
for local membership increase. Membership sales efforts will be
made at the Museum and through the store catalog. Based on results
to date, a minimum of 0.1% of onsite visitors and 0.5% of store
“catalog recipients are projected to become members, amounting to
200 new members in FY92. A new brochure and direct mail
solicitation will form a part of the membership marketing plan.
Projected membership growth is shown in the table of individual
contributors on the next page.

biective 3a: Increas TpOr memberships _and unrestri

orporate operating grants by 10% per annum to $400K in FY96

The Museum will attract new corporate membership through the

offering of additional local and national benefits; examples are the
Ticket Subsidy Program and the use of collections and archives for
loans to corporate sites or for research.

The primary growth area is expected to be the computer and
computer support industries (such as publishers, accounting firms,
financial services), as well as the major computer users. In FY91, the
proportion of corporate members based in Massachusetts is 75%.

The Museum also plans to grow annual unrestricted operating grants,

which are expected to be received mainly from the leading members
of the computer industry and from major computer users.
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Table of Projected Unrestricted Corporate Support by Type of
Corporation

FY9t |FY92 |FY93 |FY94 |FY95 |FY96
Members '
Computer Hardware . 26 29 31 35 38 42
Computer Software 27 30 33 36 40 43
Computer Users - - 59 65 71 79 86 85
Total Corp. Members 112 123 136 149 164 180
Membership Revenue (3K)|] 202 222 244 268 295 325
: Operam Grants ($K) 50 55 61 67 73 81
Total Unrestricted Corp. 252 277 304 335 368 405
Revenue ($K)

Note: In FY91, 1.4% of the Massachusetts computer hardware companies and 2% of
the state’s software companies are members of the Museum.

Obijective 3_b: Increase Annual Fund revenues by 15% per annum by
increasing the numbers of individual nors.

The annual fund will be expanded as a program for broad-based
annual donations by targeting individual members, volunteers, Board
and Trustees. Growth in FY91 was primarily from increased Board
and Trustee giving. Future growth will be derived from broadening
the base of givers through solicitations of networks of contacts of the
Board via mailings, onsite events, and telephone solicitation.

Table of Numbers of Individual Contributors Each Level

Contribution Level | FY91 FY92 FY93 FYS4 FY95 FY96
Basic Members 774 890 1024 1177 1354 1657
$100 556 639 735 846 972 1118
$250 80 92 106 122 140 161
$500 30 35 40 46 52 60
$1,000 32 37 43 55 70 90
$2,500 2 3 3 6 9 12
Total Contributors 1,474 1,696 1,950 2,251 2,598 2,998
Total Revenue $K 159 184 211 255 305 365

Note: 15% growth is projected, except in the highest two giving categories where
25% growth is assumed in FY94-96 owing to the transferral to annual giving of
some capital campaign donors after completion of the campaign.
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In FY91, the geographical origin of individual contributors is
projected as: Massachusetts 51%; rest of New England 9%; California
8%: rest of the US: 30%; rest of the world: 2%. As the Museum’s
national presence increases, the proportion of non-local contributors
will grow.

3¢c: Incr neral ratin

10% per

foundation vernmen

nnum

jectiv
support b

The Museum will submit proposals to local, national, and government
foundations to provide general operating support and to support
existing programs according to the following schedule. In FY91, 25
proposals requesting an average of $25,000 each will be submitted.
Increased numbers of sources as well as larger grant requests will
both contribute to the growth,

d: Raise restri
ional iviti

biectiv
reach

Funding for the following projects will be sought:

Year Project Cost
FY91 People and Computers

. video $135,000

Reality on Wheels $50,000

FY92 Reality on Wheels $600,000

Educator Kits $30,000

Teacher development| $40,000

Learning Center $100,000

Contest 1 $50,000

FY93 Exhibit Kits (CDC) $100,000

Internship program $30,000

Chip video $135,000

Teacher development| $20,000

Learning Center $50,000

Contest 2 $100,000
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FY94 Traveling exhibit $500,000
Internship program $50,000
Video title 4 $140,000
Teacher development| $20,000
Contest 3 $50,000
FY95 Exhibit Kits (3rd set) | $100,000
Video title 5 $140,000
Education program $50,000
Teacher development| $20,000
Contest 4 $50,000

Permanent and temporary onsite exhibit funding goals are listed
under Goal 3.

biective 3e: Hold a major_benefi h I

The Computer Bowl will be held each year till 1994. It is anticipated
to net $200,000 in revenue per year; the 1994 "Superbowl”
including all the previous years' most valuable players, will net
approximately $350,000. Following 1994, the Bowl will be continued,
or a new event of national appeal will be developed.

Such benefit-contests also provide an important forum for the
celebration and recognition of talent of the people of computing.
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C it

Onsite Visitation

The Computer Museum's 24,000 square feet of exhibits are the
largest and most varied concentration of educational exhibits about
computers in the world.

Museums with Significant Exhibit m T

Institution Theme Size, Year Opened

The Computer Computer Evolution, |24,000 sq ft; new

Museum Technology, exhibit every year
Applications

Smithsonian Information Age: 14,000 sq ft;

Institution Communication and |opened 1990

Computing

Science Museum,
London

Computer Evolution

5,000 sq ft;
opened 1975

Deutsche's Museum,
Munich

Computer Evolution,
Technology

opened 1988

Within Boston, The Computer Museum competes with other Museums

for visitors seeking an informal educational science or technology

experience.

Boston Area Science Museums

Institution Theme 1990 Visitation
Boston Museum of Science & Technology [1,576,000
Science
Aquarium Fish 1,311,000
Children's Museum General, including 484,000

some science
Discovery Museums |General, children's 136,000

of Acton

activities & science

MIT Museum

Technology

6/17/91

26




Serving People Offsite

1. Exhibit Kits (Goal 2, Objective 1, page 6)
In 1991, two science museums offer several programs for sale on
computer-related topics. None of the topics overlap with those in
the Museum's first set of kits.

2. Videos (Goal 2, Objective 2a, page 8)
The public television program series "The Machine that Changed
the World" has been developed for a general public television
audience. Tapes of the series may compete at the high school and
college level. The Museum's videos are more tutorial in nature,
offer a 25-minute program for a class, and are accessible to a
younger age group or families viewing at home.

3. Travelling exhibits (Goal 2, Objective 3, page 8)
The Association of Science-Technology Centers and the
Smithsonian Institution's Travelling Exhibition Service manage
and promote travelling exhibits. Few institutions develop exhibits
on computer-related topics for their catalogs, and the demand for
such exhibits greatly exceeds supply.

Funding of New Exhibits

During 1992-96, the Smithsonian will be raising $0.5-1 million for a
travelling exhibit on computing and $250,000 for upgrading "The
Information Age" exhibit. The Museum competes locally and
nationally with other science and technology centers developing
exhibits about computers or simply using computers in their exhibits.
In addition, the Museum competes with non-profit groups seeking to
carry out informal educational activities. Examples include
professional associations, user groups, and organizations such as
Computer Learning Month and Computer Professionals for Social
Responsibility.

ollection

The Smithsonian and the Museum have a joint collecting agreement;
artifact collecting is shared to maximize the number of important
items preserved between the two institutions' collections. Collecting
at the Smithsonian has diminished since The Information Age exhibit
opened, owing, in part, to lack of available storage space.
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General Fund-raising

When raising funds from philanthropic sources, the Museum
competes with other cultural institutions. The Museum's role in
addressing the national crisis in technology education fits with many
foundations’ guidelines. However, while giving to the arts is a well
established tradition, support of technology history and education is
gaining only gradual acceptance among corporate and individual
philanthropy. '

Earned Revenue

The store catalog competes with “high-tech” mail order catalogs.
Inclusion of quality educational products, some unusual items (such
as “spreadsheet” bed sheets) and identification with the Museum
itself, will help differentiate it from other catalogs.

Museum functions rentals compete with the major museums in
Boston, such as the Museum of Science and the Aquarium, as well as
with hotels. The uniqueness of The Computer Museum is an
attraction. Disruption associated with the Central Artery Project
starting in downtown Boston in FY93 may deter some customers.
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Visi ¢ The C er M 0 1996

By 1996, the Computer Museum plans to be the world's most exciting
place to discover the evolution, workings, and applications of
computers. The following is a look at one possible outcome of
following the strategic plan.

Exhibits
Following on from the success of The Walk-Through Computer, the
"Museum has developed the popular Computer Discovery Center, and
Networked Society exhibits. In addition, two new larger-than-life
permanent exhibits have raised the Museum's visibility and
visitation. The first is Computers and the Environment which
incorporates a room-sized computer-based artificial environment in
which visitors create their own synthetic creatures and launch them
into a synthetic landscape to watch them survive, feed, and perhaps
multiply. Another is Computers jn Entertainment, which includes
sections where visitors can interactively explore computers that
control lights, music, and create special effects and animation.

Relationships with Other Institutions

The Museum is recognized as the leading resource for exhibits and
educational materials on computers. Interactive computer exhibits
created and licensed by the Museum have been installed in 90 other
museums and technology centers around the world, reaching over 4
million visitors each year. The Museum hosts an annual seminar for
museum professionals where current issues in education and
interactive exhibits are discussed. Teacher training programs are
held throughout the year, and are designed for both local educators
and for groups that come for week-long workshops from across the
nation.

Educational Materials
The Museum has created Understanding Computers, a series of video

tapes addressing topics in computer technology and applications
suitable for use in middle and high schools, and the home. 75,000
copies of the series have been sold reaching an estimated 1 million
viewers. A variety of printed materials and booklets are available
from the Museum.

Schools

Over 40,000 students in school groups visit the Museum each year,
participating in a tour, hands-on collaborative activities, and
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receiving a presentation by Museum staff. School teachers from the
area identify The Computer Museum as an invaluable resource for
their classes. In addition, educators across the nation recognize the
Museum as a source of quality materials to help them give their
students a sound and rounded computer education. The Museum
provides 10,000 teaching kits each year to schools that are unable to
visit. These kits, which include videos, booklets, workbooks, software,
and demonstration hardware, are available in English and Spanish.

220,000 visitors come to the Museum each year (up from 130,000 in
FY91); 30% are school children and 40% of all visitors come from
outside the New England area owing to the Museum's strong national
and international reputation.

National Events

The Museum holds national events each year. Educational contests
and fairs stimulate creative computer programming in the schools,
colleges, and the public, and raise awareness on a national scale of
The Computer Museum as an educational center. Other events, such
as The Computer Bowl, provide a festive focus for the people of
computing.

Cultural Diversity

The demographic composition of visitors, staff, Board, and volunteers
is beginning to reflect the cultural diversity of the communities
served by the Museum. Both Board and staff are 30% composed of
minorities.

Finance

The Museum has an annual operating budget of $4 million of which
over 60% is earned revenue—from admissions, membership, function
rental, exhibit sales, and the Museum store and catalog. Catalog sales
has been the largest growth area, now a $1 million a year business. A
$7.5 million capital campaign has been completed and the Museum
now has an endowment of $4 million. The Museum owns its building
and has cooperated with The Children's Museum in making major
improvements to waterfront site and visitor amenities.

In 1996, with operations and core markets secure, the Museum is

preparing to look ahead to a period of further growth, and is now
considering a move to a new site.
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Financial

Projections

1 A B C D E H

1_ |{Operating Fund FYS0 FY91 FY92 FYS3 FYS4 FY95 FY96
2 |Page 30 and 31 Conform to Audited Statement Format

3 Suj:port and Revenue:

- 2 Unrestricted Gifts 560 618 640 715 942 492 728
;" Restricted _Gifts 107 1246 820 435 760 360 500
190 Memberships ;235 268 289 321 356 391 429
%’ Admissions 320 515 510 612 612 920 1107
:3'Auxi]iary Activities 352 465 642 894 1122 1397 1628
:2 {Miscellaneous 13 3 111 186 262 Zé1 264
:-81 Tolal Revenu‘e 1587_ 2115 3011 3163 4054 3821 4'656
123 Expenrse;s:

21

2? Exhibits_and Programs 322 539 1293 967 1306 1016 1189
23 Marketi_ngl and Memberships 251 284 304 350 375 401 429
:g Management and General 293 239 243 313 335 359 384
ZZ Fundraising 130 183 196 210 224 240 257
;g Museum Wharf 258 286 3086 327 350 375 401
g; Auxiliary Activities * 267 344 527 733 887 1057 1259
gi Totalr Expen§_e 1522 1875 2868 2901 3477 3447 3918
22 Net Prt.)ﬂtILoss. 6‘5 240 143 262 576 374 737

4/19/91 p 31



Financial Projections
A D F H
37 |Capltal Fund FY90 FY91 FY92 FY93 FY94 FY95 FY96
38
39 |Support and Revenue:
40
41 |Unrestricted Gifts 256 193 2000 1500 4000 350 400
42
43 Restricted Gifts 1177 625 1000 800 1000 800 1000
44 '
45 [Miscellaneous 19 i3 0 0 0 0 0
46
47 |Total Revenue 1452 831 3000 2300 5000 1150 1400
48
49 |Expenses:
50 .
51 |Exhibits and Programs 1010 864 900 740 936 776 972
52
53 |Management and General 155 73 78 84 89 96 102
54
55 |Fundraising 80 190 200 200 200 150 150]
56
57 |Mortgage Payable 154 147 141 134 2627 120 113
58 '
59 {Total Expenses 1399 1274 1319 1158 3852 1142 1337
60 '
61 [Net Profit/Loss ¢ 53 -443 1681 1142 1148 8 63
4/19/91 p 32




Financial

Projections

A

62

Operating Revenues

FYS0

FY91

FY92

FY93

FYS4

FY35

FY96

63

Supporting Documentation

64

Earned Revenues ($K)

65

66

67

68

Functions

140

149

154

186

205

241

254

69

70

Store & Catalog

212

316

488

708

917

1156

1374

71

72

Number of visitors

91700

131500

130000

156000

156000

187000

225000

73

Admissions $/head

$3.49

$3.92

$3.92

$3.92

$3.92

$4.92

§4.92

74

Admissions $

320

515

510

612

612

g20

1107

75

76

Exhibit Kit sales

10

27

15

37

22

30

77

78

Total Earnec_l Revenue

672

9940

1179

1521

1771

2339

2765

79

80

Unearned Revenue

81

82

Unrestricted Grants

180

198

218

240

264

290

83

203

84

Restricted Grants (pg 24)

107

246

820

435

760

360

500

85

86

Annual Fund

82

100

132

185

207

258

87

88

Bowl/Benefit

.2586

300

300

350

500

150

89

90

Corporate Membership

180

200

220

242

266

293

322

91

92

Individual Membership

55

68

69

79

90

g8

107

93

94

Miscellaneous

19

28

95

196

Interest Income

13

3

186

262

261

264

97

‘98

TOTAL OP REVENUE

1587

2115

3011

3163

4054

3821

4656

99

Earned % of total

42

47

39

48

44

61

59

4/19/91
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Financial Projections

A

100

Supporting Documentation

FY90

FY91

FYg2

FY93

FY94

FYS85

FY96

101

Operating Expense

102

103

104

Exhibits Development

147

550

215

575

240

320

105

106

107

Exhibits & Collections

102

125

234

265

259

277

296

108

109

Education

213

267

508

487

472

499

573

110

111

Marketing & Memberships

251

284

304

350

375

401

429

112

113

Gen Management

293

239

243

313

335

359

384

114

115

Fundraising

130

183

196

210

224

240

257

116

117

Store

269

411

590

738

911

1093

118

201

119

Functions {includes $60K

66

75

143

148

146

166

120

of capital improvements)

121

122

Museum Wharf

259

286

306

327

350

375

401

123

124

Total Operating Expense

1522

1875

2868

2901

3477

3447

3918

125

1 2. 6

NET OP. REVENUES

65

240

143

262

576

374

737

4/19/91
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Financial

Projections

. A D E H
12 7|Supporting Documentation |[FY30 FY91 FY92 FY93 FY94 FY95 FY96
128|Capital Revenues
129 '
130{Exhibits 1177 625 1000 800 1000 800 1000
13 1|{Non-exhibit 256 193 2000 1500 4000 350 400
132/interest Income 19 13 '
133
134 Total Capital Revenues 1452 831 3000 2300 5000 1150 1400
135 ' »
136|Capital Expenses
137
138|Exhibits . 1010 864 300 740 336 776 g72
139General Management 155 73 78 84 89 96 102
140|Fundraising_expense 80 199 200 200 200 150 150
141|Buildg (morigage + purch) 154 147 141 134 2627 120 113
142 .
143|Total Capltal Expenses 1399 1274 1319 1158 3852 1142 1337
144
145{Net Capital Revenue 53 -443 1681 1142 1148 8 63
146|Net Capital Cumulative 1581 2663 3747 3731 3766
147|Interest 7% 111 186 262 261 264
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Financial Projec'tions

A B c D E F G H

148|Supporting Documentation |[FY90 Fye1  |[Fye2 ~ ~ |Fyea  |[FYysa _  IFYgs FY96
149|Store & Catalog

150|Revenue

151

152|Store 190 246 269 323 323 387 387
153(Catalog 22 70 179 370 569 742 956
154|Product Dev 10 15 25 27 31
155|Misc 30

156 :

157(Store Total Revenue 212 316 488 708 917 1156 1374
158 i
159|Expense

160

1611Store Expense 179 213 236 256 263 302 310
162]Mail Order Expense 22 56 165 324 461 594 765
16 3}Product Dev 10 10 15 15 18
164 '

165|Store Total Expense 201 269 411 590 739 911 1093
166

167[Store Net Revenue 11 47 77 118 178 245 281
168 '

169|Functions

170

17 1|Revenue 140 149 154 186 205 241 254
17 2|Expense (inc. $60K 66 75 116 143 148 146 166
173|of capital improvements) '
174 ,

175 Functlons Net Revenue 74 74 38 43 57 95 88
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Financial Projections

Cell: D104
Note: $550K Reality on Whesels expense

Cell: E104

Note: Includes:
$30K Exhibit Kits (CDC)
$125K Chip Video

Cell: F104

Note: Includes:
$450K for traveling exhibit
$125K for video title 4

Cell: G104

Note: Includes:
$100K for Exhibit Kits 3rd set
$140K for Video title 5

Cell: D107

Note: Add $30K for additional permanent exhibits engineer to support expanded exhibits
Add $20K for temporary (1 yr) collections assistant to document collections prior to offsite move
Includes $50K for new carpet, paint

Cell: E107

Note: Includes:
$20K for shipping collections offsite
$20K for warehouse rental
$50K for new carpet, paint

Cell: F107
Note: includes $50K for new carpet, paint, general facelift

Cell: D109

Note: Add:
permanent teacher services coordinator at $25K
interpreter at $20K to help staff expanded exhibits
$25K for Educator Kits

$15K for teacher training
$90K for Learning Center
$45K for Contest 1
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Financial Projeclions

Cell: E109

Note: Includes:
$25K for Internship program
$15K for teacher training
$90K for Contest 2

Celi: F109

Note: Includes:
$45K ‘for internship program
$45K for Contest 3

Cell: G109
Note: includes:
$45K for Contest 4
$45K for new education program

Cell: H109
Note: Includes $135K for an education program

Ceil: E111
Note: Add Marketing Assistant position of 25K.

Cell: D113
Note: Decrease Salary by 13K for reallocating Cash Room Manager to Functions

Cell: E113

. Note: Add Director of Finance & Administration position at $50K.

Cell: D119
Note: Includes: $15K to soundproof auditorium. Add $13K Functions Assistant reallocation

Cell: E119
Note: Includes auditorium improvements:
$15K carpet
$ 5K lighting
$ 9K AV equipment
Cell: F119
Note: Includes $20K for improvements to caterers kitchen

Cell: G131
4/19/91 p 38



Financial

Projections

Note: Capital giving continues at 2 higher level after completion of the campaign

Cell: F141
Note: Includes $2.5 million building payment to DEC

Cell: D172
Note: Includes $15K to soundproof auditorium

Cell: E172 '
Note: Includes auditorium improvements:
$15K carpet
$ 5K lighting
$ 9K AV equipment

Cell: F172
Note: Includes $20K for improvements to caterers kitchen

4/19/91
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SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted Support:
Capital Campaign
Corporate Membership
Foundation
Computer Bowl
Membership Fund

Rdmission

Store

Functions

Exhibit Sales

Other: .
Interest Income
Rental Income
Program Inccme
Collections

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit sales/Kits
Collections
Education & Admission
Clubhouse °
Marketing
Public Relations
Store
Functions
Computer Bowl
Fundraising
Membership Fund
Museum wharf

Cp Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

OPERATING
Actual Budget
$252,951 $352,400
$34,581 $35,000
$50,323 $36,300
$194,750 $247,000
$1,000
$321,210 $345,000
$131,170 $190,000
5487,623 $458,570
$234,884 $257,750
$156,154 $130,000
$54,340 $70,000
$3,480 $10,000
$5,955 56,000
56,092 $7,500
$6,099 $4,000
$1,940,612 $2,149,520
$32,392 $29,568
$61,955 $54,438
$51,579 $25,979
$60,687 $69,569
$253,816 $284,603
365,206 $276,819
$168,458 $221,924
$81,069 $103, 169
$213,905 $234,772
$63,326 $64,526
$105,884 $120,886
$48,260 $77,585
$34,616 $66,638
$294,698 $288,000
$233,296 $227,012
$1,769,147 $2,145,488

$171,465

$4,032

THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
12 Months Ending 6/30/93

CAPITAL EXHIBIT ENDOWMENT COMBINED S
Actual Budgetl Actual Budget Actual Budget Actual Budget VARIANCE
$252,951 $352,400 ~599, 449

$106,550 $160,000 $141,131 $195,000 -$53,869

$50,323 $36,300 $14,023

$372,011 $600,000 $372,011 $600,000 -$227,989
$194,750 $247,000 -§52,250

$1,000 so 51,000

$321.210 $345,000 -523,790

$131,170 $190,000 -$58,830

5487,623 $458,570 529,053

$234,884 $257,750 -522,866

$156,154 $130,000 $26,15%4

$54,340 $70,000 ~515,660

$6,483 $9,963 $10,000 -$37

$5,955 $6,000 -$45

$6,092 $7,500 -51,408

$6,099 $4,000 $2,099

$372,011 $600,000 $106,550 $160,000 $6,483 SO $2,425,656 $2,909,520 -S$S481,864
$136,590 $145,416 $168,982 $174,984 -56,002

$57,455 $49,348 $119,410 $103,786 $15,624

$51,578 $25,979 $25,600

560,687 $69,569 -$8,882

$253,816 $284,603 -$30,787

$65,206 $276,819 -5211,613

$168,458 $221,924 -$53, 466

581,069 $103,168 -$22,100

$213,905 $234,772 -$20,867

$63,326 $64,526 -51,200

S$105,884 $120,886 -5$15,002

$103,24% 5$209,273 $151,502 $286,858 -$13S,356
$34,616 $66,638 -532,022

$294,698 $288,000 $6,698

$133,777 $133,777 $133,777 $133,777 S0
$233,296 $227,012 $6,284

$237,019 $343,050 $194,045 $194,764 $0 S0 52,200,211 52,683,302 -$483,091
$134,992 $256,950 -$87,495 -$34,764 $6,483 S0 $225,445 $226,218 -5773

$340,000
$195,000
$43,500

$600,000
$247,000
SO
$345,000
$190,000
$458,600
$258,000
$130,000
$70,000

$10,000
$6,000
$12,400
$4,000

$2,909,500

$140,000
$54,000
$25,000
$70,000
$286,000
$277,000
$221,900
$103,170
$235,000
$65,000
$121,000
$285,000
$67,000

$285,000
$133,777
$317,000
$2,685,847

$223,653



SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted Support:
Capital campaign
Corporate Mcmbership
Foundation
Computer Bowl
Membership Fund

Admission

Store

Functions

Exhibit sales

cther:
Interest Income
Rental Income
Program Income
Collections

TOTAL ‘SUPPORT/REVENUE

OPERATING
Actual Budget
384,768 $352,400
$34,581 $35,000
$50,323 $36,300
©$194,750 $247,000
$1,000 $0
$321,210 5$345,000
$131,170 $190,000
$487,623 $458,570

$257,750

$130,000

$70,000

$3,480 $10,000
$5,955 $6,000

- $6,092 $7,500
$6,099 ° $4,000

$1,772,429 $2,149,520

EXPENSES
Exhibit Development $32,392 $29,568
Exhibit Maint/Enhancement 955 $54,438
Exhibit Sales/Kits $51,579 $25,979
Cellections S60,687 $69,569
Education & Admission $253,816 $284,603
Clubhouse $65,206 '$276,819
Marketing "’ $168,458 $221,9%4
Public Relations 581,069 $103,169
store HoW [$713,905 ) $234,772
Functions +aAay’ 563,326 $64,526
Computer Bowl 5105,884 $120,886
Fundraising +2U5K 548,260 $77,585
Membership Fund $34,616 566,638
Museum Wharf -

Op Exp $294,698 $288,000

Mortgage
General Management $233,296 $227,012

TOTAL EXPENSE

NET REVENUE

$1,769,147 $2,145,488

$3,282 $4,032

DESIGNATED FUND

Actual Budget
$168,183
s168,183 50
0 50
5168,183 S0

THE COMPUTER MUSEUM
STRTEMENT OF REVENUE & EXPENSE
12 Months Ending 06/30/9)

CAPITAL EXHIBIT ENDOWMENT COMBINED S
Actual Budget Rctual Budget hActual Budget Actual Budget VARIANCE
$252,951 $352,400 -$99, 449

$106,550 $160,000 5141,131 $195,000 -$53,869

550,323 536,300 $14,023

$372,011 $600,000 $372.011 5600,000 -$227,989
5194,750 5247,000 -$52,250

$1,000 S0 $1,000

$321,210 $345,000 -$23,790

$131,170 $190,000 -$58,830

$487,623 $458,570 529,053

234,884 5257,750 -$22,866

5156,154 $130,000 $26,154

$54,340 570,000 -$15,660

$6,483 S0 $9,963 $10,000 -S37

§$5,955 $6,000 . -545

56,092 $7,500 -51,408

56,099 $4,000 $2,099

$372,011 $600,000 5106,550 $160,000 S6,483 S0 $2,425,656 52,909,520 -5483, 864
5136,590 S145,416 $168,982 $174,984 -56,002

$57,455 $49,348 $119,410 $103,7886 515,624

$51,579 $25,979 525,600

560,687 $69,569 -$8,882

$253,816 $284,603 -$30,787

$65, 206 5276,819 -$211,613

$168,458 221,924 -$53,466

$81,069 $103,169 -522,100

$213,905 $234,772 ~$20,867

$63,326 564,526 -51,200

$105,884 - S120,886 -515,002

$103,242 $209,273 $151,502 $286,858 -$135, 356
$34,616 S66,638 -5$32,022

$294,698 $288,000 $6,698

$133,777 $133,3777 $133,777 $133,777 S0
$233,296 $227,012 56,284

$237,019 $5343,050 $194,045 $194,764 50 $0 52,200,211 $2,683,302 -5483,091
$134,992 $256,950 ~$87,495 -$34,764 56,483 50 $225,445 5226,218 -8773

$340,000
$195,000
$43,500

$600,000
$247,0Q0
S0
$345,000
$190,000
§458,600
$258,000
$130,000
$70,000

$10,000
$6,000 |
$12,400
$4,000

$2,909,500 -

$140,000
$54,000
$25,000
$70,000
$286,000
§277,000
$221,900
$103,170°
$235,000
$65,000
$121,000
$285,000
$67,000

$285,000
$133,777
$317,000
$2,685,847

$223,653



ASSETS:

current:
Unrestricted Cash
Restricted cCash
cash Equivalents
Investments
Receivables
Inventory
Prepaid Expenses
Interfund Receivable

Total Current Assets

Property & Equipment:
Equipment & Furniture
Capital Improvements
Exhibits
Construction in Process
Land
Less Accum.

Net Property & Eguipment

TOTAL ASSETS

LIABILITIES AND FUND
BALANCES:

current:
Accounts Payable
accrued Expense
Deferred Income
Interfund Payable

Total Current Liabilities

Fund BRalances:
Operating
capital
Endowment
Flant

Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

Depreciation

THE COMPUTER MUSEUM

BALANCE SHEET

06/30/93
OPERATING CAPITAL PLANT ENDOWMENT
FUND FUND FUND FUND

$269,453 - - $6,473
- - - 250,000

811 - - -

2,074 - - -

43,607 - - -

47,845 - - -

8,594 - - -

6,473 149,011 - -
$378,858 $149,011 50 $256,473

- - $154,587 -

- - 926,604 -

- - 3,951,316 -

- 3,346 - -

- - 18,000 -

- - (2,263,217) -
$0 $3,346 52,787,290 50
$378,858 $152,357 $2,787,290 $256,473

$82,378 $11,193 - -

11,912 12,037 - -

21,260 - - -
149,011 - 6,473
$264,561 $23,230 $0 $6,473

$114,297 - - -

- 129,127 - -
- - - - 250,000

- - 2,787,290 -
Ys114,297 $129,127 $2,787,290 $250,000
$378,858 $152,357 $2,787,290 $256,473

e

EE L L]

COMBINED

TOTAL TOTAL

06/30/91 6/30/92
$275,926 S155,114
$250,000 250,000
$811 41,911

52,074 -

543,607 319,762
547,846 69,374
58,594 2,102
S155,484 169,376
$784,342 $727,639
$154,587 $154,587
926,604 626,604
3,951,316 3,951,316
3,346 3,346
18,000 18,000
(2,263,217) (2,263,211}
$2,790,636 $2,790,642
$3,574,978 53,518,281
$93,571 $157,186
23,949 71,538
21,260 64,426
169,376
$138,780 $462,526
114,297 (S62,6086)
129,127 81,065
250,000 250,000
2,787,290 2,787,296

$3,280,714

$3,574,978

m=mmo=omemm

$3,055,755

$3,518,281



The Computer Museum
Nominating Committee Report
27 July 1993

Executive Committee Discussion of Guidelines for Overseers and Trustees
- Recommended attributes
- Roles and responsibilities
--- Committee assignments and leadership
- Attendance at meetings
- Financial Commitment
- Overseers Board Chairman

-— Role and Position on Board of Trustees and Executive
Committee

-~  Nominees
-— Profile
- Selection procedure and role of Nominating Committee

Executive Commlttee Discussion of Responsibilities of Nominating
Committee

Nominating Committee Activities in Process

-- Develop Overseer and Trustee Guidelines for Executive Committee
review and subsequent distribution to Trustees

- Solicit Overseer and Trustee Nominees
-- Review and recommend candidates for election
- As Chairman of Board of Overseers

- To Boards of Trustees and Overseers



OVERSEER CONSIDERATION LIST

CAT. NOMINEE TITLE COMPANY CURRENT RELATIONS CURRENT GIVING NAMED BY

Armstrong, J. Former VP IBM Bowl, AF $100 personal Bell

w Bartz, Carol , CEO Autodesk ) Bell
Beach, Gary Publisher Computerworld Corporate Support $35,000 corp Bell
Bechtoisheim, A Vice President SUN ) Bell
Branscomb, L. N Morse
Braun, Jeff CEO Maxis ExhF $10,000 corp Strimpel
Brown, Mike Vice President The New England Zraket
Burton, John CEO Legent Bowl $10,000 corp/Bowl Morse

d Cash, James Professor Harvard Business School Walish
Clark, Jim Chairman Silicon Graphics Breakfast Speaker Bell
Eichorn, Gary Manager Hewlett-Packard Speaker $25,000 corp Zraket

d Epps, Harold DEC . Terrell
Gates, William Chairman Microsoft Bowl, ExhF {$250,000 personal-91) Strimpel
Gibbons, John Advisor President US Walsh

W Hamilton, Judy President Dataquest Bow| $5,000 corp/Bowl Morse
Hanover, Alain CEO Viewlogic Bowl, AF $10,000 corp/$250 personal  |Bell
Kertzman, Mitchell . |Chairman Powersoft Bowl, CorpM $10,000 Bowl/$3000 corp Strimpel

w Kurtzig, Sandra Chairman ASK Strimpel/Falotti

w Liskoff, Barbara Professor MIT Zraket
Manzi, Jim CEO Lotus Morse

wid Mumford-Markey, Y. |President/CEQ REC Zraket

w Marshall, Margaret” |Lawyer Harvard Zraket
Molier, Cleve Chairman Mathworks CorpM $3,000 corp Bell

d Morales, Ramon Playing to Win Rusk

wid Nii, Penny Professor Stanford ExhF $1,000 personal Bell
Paimer, R. Chairman/CEO DEC Corporate Support Corporate giving history Zraket/Strimpel
Platt, Lew CEO Hewlett-Packard $25,000 clubhouse House
Saal, Harry CEO Network General Bowl, AF $10,000 corp Strimpel
Salwen, H Chairman Proteon Exhibits, AF $1,000 personal Strimpel
Schrank, Leonard . |CEO Swift Morse

w Seybold, Patty CEO Seybold Group Bowl $2,500 Bowl Zraket
Shoch, John Vice Chairman Asset Management Bowl, AF $2,000 personal/$2,500 corp |Bell

w Sproull, Lee Professor Boston University Exhibits Advisor $100 annual fund Bell
Tesler, Larry Vice President Apple Bowl, AF $500 personal/$25,000 Bowl |Bell

w/d Wade, Juanita Freedom House Terrell

w Wiallington, Pat Vice President Xerox Speaker Strimpel
Warnock, John Chairman Adobe Bowl $5,000 corp/$2,500 Bowi Bell

d York, Bryant Professor Northeastern NSF Proposal NSF proposal Bell

d=diverse, w=women. 7/21/33
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The
Computer
Museum

300 Congress Street
Boston. MA 02z .

(617)426-280C

Memorandum
DATE: July 20, 1993
TO: Executive and Nominating Committees
FROM: Oliver Strimpel

SUBIJECT: Guidelines for Board of Overseers

The following, for your review and comment, is a draft of Guidelines for the
Museum’s newly created Board of Overseers. The document combines the most
important points of memoranda by Gordon and Gwen Bell, Tony Pell, and myself.

Board of Overseers

The Board of Overseers provides an important means for the Museum to attract,
involve, and gain the support of individuals of high achievement, including "captains
of industry,” influential academics, and community leaders. Such involvement will
extend and reinforce the Museum as a national and international institution, with
model education programs, innovative interactive exhibits, and definitive collections
of the history of computing.

In order to attract high-caliber individuals, the Museum needs to offer the Overseers
"big-picture" involvement, encouraging members to take ownership of initiatives that
tap into their interests. The Museum should be flexible, with a minimum of fixed
requirements for Overseers, enabling individuals based in other areas (such as
California or abroad) or very busy business executives to participate.

Some potential roles for Overseers include:

» a "technical advisory board" that reviews the Museum's exhibits, education, and
collections activities. Overseers would have technical and/or professional
competence, and would provide oversight and coordination, as well as consulting on
specific projects. Meetings (perhaps arranged once or twice a year to follow Trustee
meetings so that Overseers could gain the most from a day at the Museum) could
concentrate on a couple of topics in depth.
Examples of topics:

- long-range exhibit plans

- the Museum's research program

- collections strategy



- competitive analysis of the Museum with other museums locally and
around the World, and other "edutainment” venues

- national and international programs: exhibit sales, travelling
exhibits, educational materials (CD-ROMs, books, videos)

- a long-range Museum plan

 anurturing ground for high-level volunteers in which individuals can identify
themselves as candidates for the Board of Trustees and executive functions at the
Museum. Overseers should be encouraged to join committees and play an active role
in the activities of the Museum.

Expectations of Overseers' financial contributions should be made explicit and
discussed wih candidates during the nominating process. A relatively modest $1000
per year is proposed as a minimum, though some Overseers, such as those in the
busy executive category, might contribute at a much higher level.

A motivator/manager within the Overseer group should be identified to ensure the
participation of Overseers, while the Museum itself nurtures their enthusiasm.



MEMORANDUM

TO: Board of Directors, The Computer Museum

FROM: Governance Committee )
DATE: 26 May 1993
RE: Governance Recommendations

In 1992, the Board of Directors of The Computer Museum appointed a Governance
Committee to review the existing governance objectives and structure of The
Museum. The result of the Commuttee’s efforts are the recommended amendments
of the Museum’s By-laws and governance structure as laid forth in the attached
revised text. The Executive Committee has approved these amendments, and will
introduce them for adoption at our Annual Meeting scheduled for Friday, June 11,
1993. We encourage you to review the proposed changes and look forward to
discussion of any questions both in advance or at the meeting, By way of a brief
introduction here, we wish to draw your attention to the three driving amendments
we will propose for adoption, and broadly to describe out understanding of
respective and differentiating duties of the positions/ Boards so created. The three
driving amendments are: (a) simultaneous dismissal of the "Board of Directors,"
and the creation in its place of a Board of Trustees; (b) the creation of a Board of
Overseers; and (c) creation of the position of Honorary Trustee.

Assuming adoption of the By-laws so amended, we believe the following general
descriptions may be useful in differentiating the discrete roles of Trustees,
Overseers and Honorary Trustees:

Trustees: Trustees will have the legal responsibilities for setting the broad policies
of The Computer Museum, assuring compliance with Federal, State, and local laws
and regulations, choosing the Executive Director, approving key management and
staff appointments, setting budgets, reviewing audits, handling and maintaining
tangible and intangible assets, and dealing with certain types of personnel matters.
In addition, the Trustees will establish and assist in implementing fund raising
mechanisms and assume leadership in endowment, capital, and annual fund drives.

Overseers /Board of Overseers: The purpose of the Board of Overseers is to attract
‘people of high achievement and knowledge to support the strategic objectives and
administrative programs of The Museum. Individual Overseers will become
familiar with the principal objectives, policies, and activities of The Museum. The
Board of Overseers, through either the operation of the Board as a whole and/or
the individual Overseer’s participation in the Committee Structure of The Museum,
may present concepts and recommendations to the Trustees; advise and lend
expertise to the management of The Museum; assist in reaching constituencies
which The Museum seeks to serve and assist in communicating The Museum’s
goals, programs and operations; support The Museum’s fund raising objectives; and
engage in fund raising activities.

Honorary Trustee: This position will honor individuals who have made outstanding
contributions to The Computer Museum over a period of time in capacities deemed
worthy of such recognition. Honorary Trustees will be elected by majority
affirmative vote of the Trustees upon recommendation of the N ominating
Committee. At the request and approval of the Trustees, Honorary Trustees may
be appointed to serve on the standing and operating committees of The Museum.
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To: Tha Executive Committas
=rom: Gwen and Gordon Bell, June 28, 1993
The Oversesrs of The Computer Museum

The Overseers can be modeled on Technical Advisory Boards of
computing companies. Such Boards review all and any research and
development Frqects at a reasonable depth, and look at long-term direction
At Microsoft, for example, TAB members are sometimas involved in or
consult on specific projects. Similarly, Overseers should be represented on
the substantive committess of the Museum, namely Education, Exhibits,
and Collections committees. The QOverseers ¢an play an oversight and
coordination role. ;

Since many of the Trusiees will have a substantiva Intersst in these
areas, the Overgeers could meet in the afternoon after the Trustees
meeting. This would provide the opportunity fer maximum
participation.

The meetings would take up two to three topics; each topic would
have & presentation and malerials of about half an hour, followed by |
discussion for an hour and a half. Such discussions could Iead to the |
¢reation of spacial substantive committees for further involvement. i

Topics tor Overseers meetings would inciude both oversight of
projects underway and new long, term efforts. For example, topics

might be:

+ What kind of research can be done at the Museum, and what
is an approgriate research strategy for the future. The NSF research
project on the value of vidual reaiity could be used as a test case.

. A review of forthcomifi exhibition plans. Ackia podiig b an snanSitsy
) ) ‘ UMS.AA:\P“%MT ‘

« The overview of the coliection, where are the holes, whalis the

strategy for the future.

+ A competitive analysis of the Museum vers'us other Museums
— in Boston (and the world) and other sdutainment venues.

+ National and International activities: exhibit xits, travelling
axhibits, cd-roms, books, videos, teacher training , elc.

« TCM 2001, the long-rangs plan. Pmﬁ*«ﬂe m(}‘{’?‘w&q

M\\R O Matran Tp_\;ﬁM an SUir.S{‘l'\agt'v\ C*\M&\Mmm /



Memorandum

to: Charles A. Zraket
from: Oliver Strimpel

re;:  The Board of Overseers
date: June 2, 1993

This is in response to your request for thoughts on this topic that might
serve as a basis for a discussion at the June 11 Board meeting.

The Computer Museum needs to use its new governance structure to attract,
involve, and gain the support of individuals of high achievement,
including "captains of industry,” influential academics, and community
leaders. The Museum needs this in order to: :

e extend and reinforce the Museum as a national and international

institution, with model education programs, innovative interactive
exhibits and definitive collections of the history of computing

o revitalize and achieve success in the Capital Campaign
e create high visibility national fund-raising events that can reach levels of

success attained by The Computer Bowl, and provide ongoing support to
the Museum's operations

In determining the role of Overseers, how can we ensure that we are

successful in attracting high caliber individuals, while at the same time
ensuring that Overseer participation is meaningful?

'Suggestions:

* Suggest "big-picture" involvement that uses the vision and perspective
that such individuals have by virtue of their roles. Examples might
include the Museum's long-term strategy or geegraphical and/or social
reach. '

s Encourage Overseers to take ownership of certain new initiatives that fit
with the Museum's direction and tap into Overseers' interest. The :
combination of planning and fund-raising by the same group can work
effectively, and could include exhibit, education, and collections projects.

¢ Offer flexibility in the shape of Overseers' involvement. The fewer
explicit commitments required, in the form of time, attendance at
meetings, or other requirements, the more we are likely to attract the
people we need. ‘



Memo

To: "~ Oliver Strimpsl!

From: Anthony D. Pell

Date: June 30, 1993

Re: The Computer Museum

, i thought it might be helpful to incorporate my ideas about what the Board of Overseers
ought to consist of to add to the excellent memoranda from Oliver and from Gwen and Gordon Bell.

1. The key function of The Board of Overseers is to serve as a nurturing ground for
people to identify themselves as candidates for the Board of Trustees and for Executive functions at the
Museum: "Overseers should be encouraged to join commiltees and activities of the Museum. Those who
are going to be "players” in the future of the Museum will soon identify themselives through their activities.

2. A second important role of the Board of Overseers, in my opinion, given our goal to
become a national museum, is to serve as a position for people who are simply too far away to attend
regular meetings to still feel a sense of commitment to the Museum. This would involve 1) our very large
constituency on the West Coast, 2) people from the international Community who have shown interest in
the Museum, 3) new business executives who would like to interested in the Museum but are too busy to
be reguiar paricipants. ‘

3. There is a third group of people who the Museum wants to have access to who might
fall into the categary of Honorary Trustees or aiternatively be part of a separate group called a Board of
Advisors. These are academic and industry people who have technical and professional competence to
offer to the Museum but who would not be able or prepared to make meaningful financial contributions to
the Museum or participate in its governance. This type of person could also be incorporated into the

Board of Overseers.

4. The Board of Overseers should be expected to make a financial contribution to the
Museum and this should be made ciear to them when they accept the position. This should be refatively
modest, say $1,000 a year, but there may be individuals such as those in the busy executive category
whose primary function at The Board of Overseer level would be financial support.

_ Ft-m.C.ﬁOﬁS of the Board of Overseers would be 1o participate as meaningfully as possible in
the C_omm:ltee activities of the Museum; they should at least be prepared to come to one or possibly two
meetings a year at which the activities and goals of the Museum are laid out for them.

. Within the Overseer group a motivator/manager should be identified to ensure the
participation of the Qverseers. It will be up to the Museum to nurture their anthusiasm..

CC: Executive Committee /\d’
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TO: BOARD OF DIRECTORS
FROM: Oliver Strimpel, Executive Director
RE: UPDATES

DATE: December 4, 1992

Marketing Director Position

I'm delighted to announce that we have hired Carol Welsh as our nev
Director of Marketing. She brings a great deal of marketing talent
to the Museum - her resume is enclosed. Carol will focus on institu-
tional marketing communications, with direct responsibility for
admissions and functions.

Financial Situation

The first quarter financials are enclosed. Our cash position con-
tinues to be tight. Ve hope that those of you who have not yet
responded to the October appeal from Gardner Hendrie and Hal Shear,
will be able to help the situation by making your annual contribution
as soon as possible.

Exhibit Reopening, February 11, 6pm

We shall reopen the newly renovated Smart Machines gallery at an
evening reception for Board members, trustees, and special guests.
The gallery will include a number of newly developed hands-on sta-
tions on topics including expert systems and artificial life, and
will incorporate the 1992 American Association for Artificial
Intelligence art show, the first of its kind. Please save the date!

Note: The next Board meeting takes place the following morning from
8:30 till noon followed by lunch.

Miscellaneous

Please find enclosed also the following materials:

- Materials distributed at the meeting
(for those who were unable to attend)
- First Quarter Financials
- FY93 Board and Trustee Lists
- Schedule of 1993 Board Meetings
- Minutes of the October 9, 1992 Meeting
- Minutes of the November 12, 1992 Education Committee Meeting
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EXPERIENCE

1990-1992

1986-1990

Carol A. Welsh
124 Beacon Street
Marblehead, Massachusetts 01974

617-631-3156

cunningham Communication, Inc.
Santa Clara, California and Cambridge, Massachusetts

Associate

December, 1890 to July, 1992

Handled high-tech accounts for top-billing PR/marketing agency in Silicon Valley

. Generated $25,000 in monthly fee billings

. Responsible for relations with 300 top-tier journalists for 1992 IBM OS/2 review program

. Member of IBM 0S/2 account team that received 1991 Delahye Group Award
for "Most Improved Coverage” .

. Handled Network General account and jointly managed launch of Expert Sniffer
Technology, the most widely covered product introduction in the company’s history

. Designed and implemented marketing and media relations projects for agency

U.S.News & World Report and The Atlantic
New York, New York

Public Relations Manager

October, 1988 to December, 1990

Managed PR for editorial and business divisions of U.S.News

Consulted on PR for editorial and business divisions of The Atlantic

. Responsible for staff of three and $300,000 annual budget

. Directed staff in implementing “To Give & Learn,” a $1.5 million national
program, co-sponsored with IBM and endorsed by President Bush

. Led staff in launch of 1990 U.S.News Annual Guides, one of the largest
combined advenrising and newsstand successes in the magazine’s history

. Designed and implemented series of three-day newstours for advertisers in
Washington, D.C., which contributed to the closing of ad sales

. Doubled total consumer and trade press pick-ups in one year

. Consulted on PR program for The Atlantic, which had significant increases in
advenriising as well as consumer and trade press pick-ups from 1988 to 1990

. Asked by U.S.News CEOQ to develop PR for sister firm, Applied Graphics Technologies

Publicity Coordinator

November, 1987 to September, 1988

Served as a liaison between editorial and sales staffs, as well as press, advertisers,

and public

. Handled press releases, editorial speakers’ bureau and company-wide memos

. Generated record number of press pick-ups, particularly in trades

. Responsible for editorial luncheons, newstours and special events which involved
more than a 1,000 clients a year

Promotion Writer
August, 1986 to October, 1987
. Created and produced sales presentations including R.J. Reynolds, 1BM, Kmart



Carol A. Welsh
Page 2

1984-1986 Columbia University
New York, New York
(Worked full-time while obtaining master’s degree)

Assistant to the Director of Community Affairs

September, 1984 to July, 1986

Expanded and upgraded the quality of relations within the University community

and surrounding neighborhood _

+ Coordinated and publicized one of the most successful University-wide fund-
raising drives, which ultimately generated over $1 million

« Facilitated community use of university properties

Columbia University

Head Resident .

September, 1985 to August, 1986

Responsible for off-campus dormitory and welfare of 250 sophomore students

« Managed and trained staff of three residence counselors and controlled budget

« Established emergency telephone connection from dorm to New York City police
and fire departments

- Assisted in drafting University alcohol and residence poticy as member of
Dean’s committee

1982-1984 Rutgers University
New Brunswick, New Jersey

Producer, “Symposium”

September, 1983 to September, 1984

Produced monthly public affairs program for PBS station WNET/Channel 13
+ Managed staff of three and controlled $150,000 annual budget

« Aftracted over a quarter million viewers per program

Producer, “New Jersey Bowl”

May, 1983 to December, 1983

Produced “New Jersey Bowl,” a weekly academic quiz show on New Jersey Network
+ Responsible for production staff of 15 during tapings and two full-time assistants

+ Received second highest rating after the “New Jersey Nightly News”

Associate Producer/Field Reporter, “Rutgers Business Weekly”
December, 1982 to December, 1983

Coordinated weekly program line-up for Cable Television Network news series
covering New Jersey business and industry

+ Reported, wrote and edited stories for air; wrote weekly news segment

+ Only intern hired upon graduation

EDUCATION
M.A., Public Policy and Administration
Columbia University, 1986

B.A. with Departmental Distinction, Journalism
Rutgers University, 1983



SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Foundation
Endowment

Unrestricted Support:
Capital campaign
Corporate Membership
Computer Bowl
Membership Fund

Admission

8tore

Punctions

Exhibit sales

other:
Interest Income
Rental Income
Program Income
Collections

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maintenance
Bxhibit Sales/Kits
Collections
Education & Admission
Clubhouse
Marketing
Public Relations
Store
Functions
Computer Bowl
Pundraising
Membership Fund
Museum Wharf

Op Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
3 months Ending 9/30/92

ANNUAL
OPERATING CAPITAL EXHIBIT ENDOWMENT COMBINED $ BUDGET
Actual Budget Actual Budget Actual Budget Actual sudget Actual Budget VARIANCE PY93

$25,300 $52,000 $25,300 §52,000 -$26,700 $340,000
$15,000 $20,000 $30,000 §55,000 $45,000 §75,000 -$30,000 $195,000
$10,748 $3,000 $10,748 $3,000 $§7,748 $43,500
$62,006 §9,000 §62,006 $9,000 $51,006 $600,000
$39,750 $34,000 $39,750 $34,000 $5,750 $247,000
§75,000  $55,000 $75,000 $55,000 $20,000 $345,000
$10,245 $50,500 $10,245 §50,500 -$40,255 $190,000
$181,126 $201,770 $181,126 $201,770 -$20,644 $458,600
$76,057 §98,976 $76,057 $98,976 -$22,919 $258,000
$47,597 $28,790 $47,597 $28,790 $18,807 $130,000
$14,950 517,500 $14,950 $17,500 -52,550 $70,000
$914 $2,050 §1,785 $0 $2,699 $2,050 $649 $10,000
$2,550 $3,000 $2,550 $3,000 -$450 $6,000
$658 S0 $658 ) $658 $12,400
$875 $1,000 $875 $1,000 -5125 $4,000
$500,770 $567,586 $62,006 $9,000 $30,000 $55,000 $1,785 $0 $594,561 $631,586 -$37,025 $2,909,500
$5,420 $7,442 $58,098 $73,303 §63,518 $80,745 =-$17,227 $140,000
$11,671  $13,323 $8,084 $0 $19,755 §13,323 $6,432 $54,000
$20,577 $10,926 $20,577 510,926 $9,651 $25,000
$16,812  $19,199 $16,812 519,199 -$2,387 $70,000
$79,532 §92,431 $79,532 §92,431 -$12,899 $286,000
$4,738 $17,148 $4,738 517,148 -$12,410 $277,000
$49,915 $56,304 $49,915 $56,304 -56,389 $221,900
$19,987 $23,492 $19,987 $23,492 -$3,505 $103,170
$65,514 §77,829 $65,514  §77,829 «$12,315 $235,000
$21,004 $18,754 $21,004 518,754 $2,250 $65,000
$7,277 $8,792 $7,277 $8,792 -$1,515 $121,000
$12,151  $15,390 $28,225 549,134 $40,376 $64,524 -$24,148 $285,000
$8,868 $17,945 $8,868 $17,945 -59,077 $67,000
$72,707 $72,000 $72,707 §72,000 $707 $285,000
$34,082 $34,082 $34,082 $34,082 S0 $133,777
$54,539 $56,845 $54,539 556,845 -$2,306 $317,000
$450,712 $507,820 $62,307 83,216 $66,182 §73,303 S0 $0 §579,201 $664,339 -$85,138 $2,685,847
$50,058 $§59,766 -$301 -$74,216 -$36,182 -$18,303 $1,785 $0 $15,360 -$32,753 $48,113 $223,653



ASBSETS:

current:
Unrestricted Cash
Restricted Cash
cash Bquivalents
Receivables
Inventory
Prepaid Expenses
Interfund Receivable

Total Current Assets

Property & Equipment:
Equipment & Purniture
capital Improvements
Exhibits
Construction in Process
Land

Less Accum. Depreciaticn

Net Property & Equipment

TOTAL ASSETS

LIABILITIES AND PUND
BALANCES:

current:
Accounts Payable
Accrued Expense
peferred Income
Interfund Payable

Potal Current Liabilities

Fund Balances:
Operating
Capital
Endowment
Plant

Total Pund Balances

TOTAL LIABILITIES AND
PUND BALANCES

OPERATING
PUND

$58,440

42,636
32,457
53,354
3,389
1,786

$192,062

$76,536
68,208
11,635
47,491

$203,870

($11,808)

($11,808)

$192,062

THE COMPUTER MUSEUM
BALANCE SHEET

9/30/92
COMBINED
CAPITAL PLANT ENDOWMENT TOTAL TOTAL
FUND PUND PUND 9/30/92 6/30/92

$21,911 - $1,786 $§82,137 $155,114
- - 250,000 $250,000 250,000
- - - §42,636 41,911
- - - $32,457 39,762
- - - §53,354 69,374
- - - $3,389 2,102
47,491 - - $49,277 169,376
$69,402 $0 $251,786 $513,250 $727,639
- $154,587 - $154,587 §154,587
- 926,604 - 926,604 926,604
- 3,951,316 - 3,951,316 3,951,316
3,346 - - 3,346 3,346
- 18,000 - 18,000 18,000
- (2,263,217) - (2,263,217) (2,263,211)
$3,346 52,787,290 $0 $2,790,636 52,790,642
§72,748 $2,787,290 $251,786 §$3,303,886 §$3,518,281
$11,310 - - $87,846 $157,186
16,293 - - 84,501 71,538
- - - 11,635 64,426
- - 1,786 49,277 169,376
$27,603 $0 $1,786 $233,259 $462,526
- - - {511,808) ($62,606)
45,145 - - 45,145 81,065
- - 250,000 250,000 250,000
- 2,787,290 - 2,787,290 2,787,296
$45,145 $2,787,290 $250,000 $3,070,627 $3,055,755
$72,748 52,787,290 $251,.786 $3,518,281

$3,303,886
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FAX: -1853

Dr. Richard E. Greene
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Data Switch Corporation
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Mr. Roger A. Heinenm, Jr.
Sr. VP and General Manager
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The MITRE Corporation
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Mr. David L. House

Intel Corporation
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FAX:

Mr. Theodore Johnson
Consultant

736 Annursnac Hill Road
Concord, MA 01742
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Mr. David B. Kaplan

Audit Partner

Price Waterhouse
160 Federal Street
Boston, MA 02210
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FAX: -7393

Mr. James A. Lawrence

Executive Vice President
Pepsi-Cola Internationl

One Pepsi Way
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FAX:
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Ns. Laura Barker Morse
Partner
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Dr. David Nelson
Chairman
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Boston, MA 02110

0: 617-439-6700
FAX: -0594

Mr. Nicholas A. Pettinella
Vice President and CFO
Intermetrics, Inc.

125 Cambridgepark Drive
Cambridge, MA 02140

0: 617-576-3266
FAX: 547-3879
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Dr. John William Poduska, Sr.
President and CEO

Advanced Visual Systems

300 5th Avenue

Valtham, MA 02154

o

617-890-4300
FAX:

Mr. Jonathan Rotenberg
The Monitor Company

25 First Street
Cambridge, MA 02116

0: 617-252-2969
FAX: -2100

Ms. Jean E. Sammet

Programming Language Consultant

P.0. Box 30038
Bethesda, MD 20824

0: 301-907-0233
FAX:

Mr. F. Grant Saviers
President and COO
Adaptec, Inc.

691 South Milpitas Blvd.
Milpitas, CA 95035

0: 408-945-8600
FAX: 262-2533

Edvard A. Schwvartz, Esquire
President

New England Legal Foundation
150 Lincoln Street, 6th Floor
Boston, MA 02111

0: 617-695-3660
FAX: -3656
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Mrs. Naomi 0. Seligman
Senior Vice President
The Research Board

220 East 61 Street

New York, NY 10021

0: 212-486-9240
FAX: 754-2811

Mr. Paul Severino
Chairman and CEO
Vellfleet Communications
15 Crosby Drive

Bedford, MA 01730-1418

0: 617-275-2400
FAX: -5001

Mr. Hal B.
President
Research Investment Advisors, Ltd.
10 Commercial Wharf

Post Office Box 2393

Boston, MA 02107

Shear

0: 617-720-3436
FAX: 367-0085

Mr. Michael Simmons
Executive Vice President
Bank Of Boston

PO 2016, HS 01 02 0514
Boston, MA 02106

0: 617-434-6464
FAX: -7825

Mr. Irwin J. Sitkin

Vice President

Aetna Life & Casualty, Retired
180 Clover Street

Middletown, CT 06457

0: 203-347-3511
FAX: 233-9856
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Mr. Casimir S. Skrzypczak
President

NYNEX Science and Technology, Inc
120 Bloomingdale Road, 4th Floor
Vhite Plains, NY 10605

0: 914-287-5487
FAX: 683-3194

Mr. James Sutter

Vice President, General Manager
Rockwell International Corp.
P.0. Box 2515

Seal Beach, CA 90740-1515

0: 310-797-5754
FAX: -2449

Mr. Richard L. Taylor

Secy of Transportation

and Construction
Commonwealth of Massachusetts
10 Park Plaza, Ste 3510
Boston, MA 02116

0: 617-973-7000
FAX:

Ms. Dorothy A. Terrell
President

SunExpress

55 01d Bedford Road
Lincoln, MA 01773

0: 617-259-2260
FAX: -2207

CLERK

J. Thomas Franklin, Esq
Lucash, Gesmer, Updegrove
One McKinley Square
Boston, MA 02109

0: 617-723-2770
FAX: -2257
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Mr. Charles Bachman
Erich Bloch
Mr. David Chapman
Robert R. Everett
Villiam Foster
Mr. Edward Fredkin
C. Lester Hogan
Max D. Hopper
A. L. C. Humphreys
Mitchell Kapor
August Klein
Andrew C. Knowles, III
Dr. Koji Kobayashi
John W. Lacey
Patrick J. McGovern
Carver A. Mead
Robert Metcalfe
Mr. George Michael
William H. Millard
Pat Collins Nelson
Mr. Russell Noftsker
Professor Brian Randell
Kitty Selfridge
Dr. Ronald G. Smart
Dr. W. J. Spencer
Michael Spock
Erwvin Tomash
Mr. Paul Tsongas
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THE COMPUTER MUSEUM

Minutes of Regular Meeting of Board of Directors

October 9, 1992

Present were Richard Burnes, Jr., Richard Case, Roger
Heinen, Gardner Hendrie, David Kaplan, James A. Lawrence, James
L. McKenney, John A. Miller, Jr., Nicholas Pettinella, Jean E.
Sammet, F. Grant Saviers, Paul Severino, Hal Shear, Michael
Simmons, Irwin Sitkin, Charles Zraket, Dr. Oliver Strimpel,
Executive Director, and J. Thomas Franklin, Clerk. Ms. Bodman,
Messrs. Albert, Greene, House, Patil, Rotenberg, Schwartz and
Sutter were represented by Proxy. <

I. The Chairman called the meeting to order at 8:45 a.m. In the
absence of Ms. Bodman Mr. Zraket nominated as new members of the
board of directors Richard L. Taylor, Secretary of Transportation
of the Commonwealth of Massachusetts, and David L. House, Senior
Vice President, Intel Corporation. The nominations were seconded
and unanimously approved.

II. Dr. Strimpel presented a review of museum operations. A new
brochure incorporating a time 1line showing the increasing depth
and breadth of museum activities for use in the capital campaign
will be available shortly. An independent professional evaluation
of attendees of the Tools and Toys exhibit confirmed the exhibit
is very well received across a broad range of attendee interests.
The Smart Machines exhibit, now five years o0ld, is in need of
approximately $60,000 of renovations of which $30,000 has been
raised to date. The planned Programming Languages exhibit has
attracted $30,000 in pledges. The planned Networked Society
exhibit remains under development and the planned Computer
Clubhouse project will proceed on schedule if funding is
forthcoming. $75,000 of a budgeted $350,000 in FY 93 development
cost has been received and many proposals for such funding are
under consideration by donors.

Although staffing generally is very strong the museum is
seeking to hire new directors of marketing and of development.
Museum attendance is higher than last year but not as much higher
as budgeted. Membership fundraising under the indefatigable
leadership of Hal Shear has achieved very good response rates for
direct mail appeals but experience has demonstrated the value of
suggestions from board members. Kick-off parties on both coasts
for the Computer Bowl will be held shortly; Apple Computer will
be a new West coast sponsor thanks to Mr. Heinen.
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Museum finances were reviewed in some detail, particularly
the causes of a current cash shortfall and of a potential failure
to meet the $100,000 balance requirement of DEC at month~end. The
museum currently is $50,000 to $100,000 below optimal funding;
prompt board response to Mr. Shear's fund-raising appeal will be
necessary to meet current obligations. Mr. McKenney conducted a
review of fiscal 1992 audited financial statements and of
internal statements for the first two months of the current year.

Mr. Zraket for Mr. Brewster reviewed the status of the
capital campaign. Only $80,000 of a budgeted $1 million in new
pledges for the current year has been received to date, and
$77,;000 of a budgeted $600,000 in cash receipts. It is important
that board members help identify and cultivate new corporate and
individual donors, for example by inviting prospective donors to
a museum open house.

Dr. Strimpel for Mr. Schwartz reported that the waterfront
development project is presently in the legislative and permit
stage; fundraising by the Childrens Museum is proceeding slowly;
‘construction is expected to begin late 1993 and be complete in
1995,

ITII. Following a short break the meeting reviewed three
perspectives on the education function of the museum, presented
as the basis for a strategic evaluation of long-term education
policy and goals. Dr. Mitchel Resnick of MIT's Media Lab
reviewed the fundamental correspondence between the interactive,
self-directed, empirical pedagogy adopted by the museum and
current educational theory and research. Natalie Rusk and David
Greschler presented initiatives and roles for museums like ours
in the effort to reform K through 12 education. Greg Welch
summarized the museum's recent and successful efforts in
marketing to other museums and forums exhibits initially created
by the museum.

Irwin Sitkin moved, and it was seconded and unanimously
voted, to acknowledge with gratitude and to recognize formally
and publicly the long, loyal and indispensable support of the
museum by Kenneth Olsen, founder, retired chairman and President,
of Digital Equipment Corporation.

The meeting adjburned at 12:45 p.nm.




The Computer Museum
Board Education Committee Minutes

November 12, 1992

Present: Lynda Bodman, Richard Burnes, Gardner Hendrie, Hal Shear, Dorothy
Terrell, Charles Zracket, and Oliver Strimpel, Executive Director, Natalie Rusk,
Director of Education.

1. Natalie Rusk reviewed recent, current, and planned educational activities in
the Museum.

A. Daily programs and activities in the Museum

The majority of the Education Department staff spend their time running the
Museum'’s daily programs on the floor, including staffing the galleries and front
desk, greeting school groups, leading tours and demonstrations, assisting
visitors, and basic maintenance of exhibits. Museum activities currently include
regularly scheduled tours and hands-on collaborative activities for individuals
and groups.

The numbers for group visits for the past three years are as follows:
FY'92 680 groups, 20,958 students
FY’91 564 groups, 19,057 students
FY’90 584 groups, 17,886 students

Planned activities include the development of theatrical presentations in the
Museum, additional demonstrations, and special programs for school groups.

B. Special events and programs

The Museum regularly offers special events for families, such as “High-Tech
Halloween,” “Robot Weekend,” and “Adventures in Time.” The Education
department has also run a small number of hands-on workshops for parents and
children. Limiting factors include space and available computers.

C. Educational materials
Within the past three years, the Museum has developed the following materials:
* bilingual Educational Activities Packet (as of 11/11/92)
¢ “How Computers Work” Walk-Through Computer video (10,000 sold)
o Time Capsule computer history activity box
¢ Computer Museum slide sets
The Exhibit Kits program has brought the Museum’s most popular exhibits to
approximately 3 million people per year.
Planned educational materials include a book and software based on The
Walk-Through Computer.



D. The Computer Clubhouse

The Computer Clubhouse is the Museum’s current major educational
initiative. The project will provide special programs for underserved youth,
teachers, and families based on innovative applications of computers in
education. The project will also include the development of software for use in
school and afterschool sites.

II. Gardner Hendrie led a discussion of the goals to focus the agenda of future
meetings and to guide the Museum towards a well-articulated education policy.

The first part of the Museum’s mission statement was discussed:
To educate and inspire people of all ages and backgrounds from around the world
through dynamic exhibitions and programs on the technology, application, and
impact of computers.

“The committee noted that the Museum is fundamentally an educational
institution, therefore all its activities are influenced by considerations of
educational impact.

The following questions were developed as questions to be answered:

1) Who are we going to serve?

Groups to be considered:
students K-12 local computer-initiated
teachers college national computer-uninitiated

international underserved
2) How are we going to fund the programs?

3) What type of activities/programs should we focus on and what should we
avoid?

4) Can we develop a compelling articulation of our educational mission?

The committee recommended that any statement of education goals
should position the Museum as a significant player in the national educational
reform movement. A great deal of resources from government and national
foundations are being directed to the education of young people, especially
young people from underserved communities. Committee members see this as
an important area for the Museum to focus its efforts as well.

It was pointed out that the Museum’s strengths to date lay in the area of
informal education, in activities that complement the formal education system.

Oliver and Natalie were charged with the drafting of an education vision
statement for the next meeting. The group will meet again December 18, 8-10 am,
to further discuss the direction of the Museum’s educational efforts.
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REVENUE/EXPENSE TRACKING SUMMARY

AS OF 11/1/92

*

*

THE COMPUTER MUSEUM

*

v

JULY AUG SEPT oCT NOV DEC JAN FEB MARCH APRIL MAY JURE Totals FY93 Proj

Act Act Act Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj BUDGET Variance
OPERATING
Exhibit $5.5 $9.5 $0.0 S0 $0.0 $0.0 50.0 $50.0 $4.0 $0.0 $0.0 $10.0 $29.0 $35.0 -56.0
(160/190/195)
Bxhibit Sales 0.0 0.0 15.0 2.0 0.0 16.0 7.0 7.0 5.9 5.8 5.8 5.8 70.1 70.0 0.1
{170/175)
Admissions (240) 69.4 82.7 29.0 33.0 22.9 18.3 23.0 22.9 27.5 32.1 32.1 41.3 434.2 458.6 -24.4
Functions (280) 5.8 27.0 14.7 11.4 12.4 12.2 6.7 6.7 5.5 7.8 §.9 10.1 129.2 130.0 -0.8
Workshops/Programs (360) 0.7 0.0 0.0 0.0 0.0 5.1 0.0 0.0 0.0 0.0 0.0 1.3 7.1 7.5 -0.4
Clubhouse (370) 20.3 0.0 5.0 25.0 0.0 100.0 249.1 24.1 24.1 24.1 24.1 84.0 354.8 352.4 2.4
Museun Store 29.5 32.5 12.6 15.3 16.6 12.4 10.3 17.5 16.2 22.2 21.4 23.5 230.0 257.7 -27.7
(410/420/430/440)
Collections (510} 0.0 0.9 0.0 0.3 0.3 0.4 0.3 0.3 0.4 0.3 0.3 0.4 3.?_ 4.0 -0.1
Membership Fund {730) 3.4 3.2 3.5 29.0 15.0 12.0 2.5 1.9 46.0 27.4 10.9 4.3 159.1 190.0 -30.9
Corp. Membership (810) 7.3 25.5 7.0 5.0 15.0 30.0 25.0 30.0 25.0 34.0 20.0 19.0 242.8 247.0 -4.2
Govt/Found. Grants 9.6 1.2 0.0 0.0 30.0 5.0 0.0 0.0 0.0 0.0 0.0 6.3 52.1 36.3 15.8
Computer Bowl (750) 0.0 55.0 20.0 50.0 55.0 20.0 7.5 7.5 21.0 41.0 46.5 1.5 325.0 345.0 -20.0
Misc. 0.4 2.5 1.0 1.1 1.1 1.1 1.1 0.9 0.9 0.9 0.9 0.9 12.8 16.0 -3.2
CAPITAL
Exhibit(620/630/650/660) 30.0 0.0 0.0 0.0 0.0 0.0 0.0 25.0 0.0 0.0 0.0 50.6 105.0 160.0 -55.0
Capital Campaign (610) 40.0 21.0 1.0 21. 18.5 90.5 60.0 17.0 68.0 20.0 15.0 227.4 600.0 600.0 0.0
ENDOWMENT
Interest Income 0.7 0.5 0.6 0.6 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 6.4 0.0 6.4
Revenue Projections $222.6 $261.5 $109.4 $194.3 $187.3 $323.5 $168.0 $161.3 $245.0 $216.1 $186.4 $386.3 §2,761.5$2,909.5 -5148.0
vs BUDGET $222.6 $194.1 $221.9 $233.8 $242.1 $353.5 $196.1 $132.6 $264.4 $213.0 $179.9 $455.5 $2,909.5
Revenue Variance: $0.0 5$67.4-$112.5 -$39.5 -$54.8 -$30.0 -$28.1 $28.7 -519.4 $3.1 $6.5 $30.8 -5148.0
EXPENSE
Expense Projecticns $229.2 §$177.7 $172.2 $179.1 $182.8 $198.9 $207.0 $199.0 $191.8 $205.2 $215.1 S$246.8 $2,404.8"
vs BUDGET $235.0 $227.1 $193.0 $199.0 $203.1 $221.0 $230.0 $221.1 S$213.1 $228.0 $239.0 $274.2 $2,683.6
Expense VvVariance: K -$5.8 -$49.4 -520.8 -$19.9 -$20.3 -$22.1 -$23.0 -$22.1 -$21.3 -$22.8 -$23.9 -$27.4 -5278.9

*tn all cases, projections have been revised through

the end of the 1992 calendar year.
projections have been revised through the end of the 1993 fiscal year.

In some cases

This document should be used in conjunction with the BUDGET SUMMARY sheet which states the original
monthly budget for each revenue-producing area.



FY93 PROJECTED CASH FLOW
(COMBINED CFERATING & CAPITAL FUNDS)

DOES ROT INCLUDE ENDOWMENT PUND

ACTUAL

July
Revenue $212,621
Expense $229,226
Excess({deficiency) -$6,605
Net change in working ca -$97,966
Cash beginning of period $197,025
Cash end ;f period $92,454

ACTUAL
August
$262,421
$177,749
$84,672
-$4,374
$92,454

$172,752

ACTUAL
September
$109,529
$172,236
-$62,707
$16,874
$172,752

$126,919

October

$194,300
$179,100

$15,200
-$30,000
$126,919

$112,119

November

$187,300
$182,800

$4,500
-$15,000
$112,119

$101,619

REVISED PROJECTIONS

December

$323,500
$198,900
$124,600
-560,000
$101,619

$166,219

January February

$168,000
$207,000
-$39,000

~$2,500
$166,219

$124,719

$161,300
$199,000
-$37,700

-$2,500
$124,719

$84,519

175

March

$245,000
$191,800
$53,200
-$10,000
$84,519
$127,719

April

$216,100
$205, 200
$10,900
-$10,000
$127,719

$128,619

May

$186,400
$215,100
-$28,700

-55,000
$128,619

$94,919

June ANNUAL

$486,30052,762,771
$246,80052,404,911
$239,500 $357,860
-$50,000
$94,919

5284,419



ASSETS:

Current:
unrestricted cash
Restricted cCash
Cash Bgquivalents
Receivables
Inventory
Prepaid Expenses
Interfund Receivable

Total Current Assets

Property & Equipment:
Equipment & Furniture
Capital Improvements
Exhibits
Construction in Process
Land
Less Accum.

Net Property & Eguipment

TOTAL ASSETS

LIABILITIES AND FUND
BALANCES:

current:
Accounts Payable
Accrued Expense
Deferred Income
Interfund Payable

Total Current Liabilities

Fund Balances:
Operating
Capital
Endowment
Plant

Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

Depreciation

THE COMPUTER MUSEUM

BALANCE SHEET

9/30/92
COMBINED

OPERATING CAPITAL PLANT ENDOWMERT TOTAL TOTAL

FUND FUND FUND FUND 9/30/92 6/30/92
$58,440 $21,911 - $1,786 $82,137 $155,114
- - - 250,000 $250,000 250,000
42,636 - - - $42,636 41,911
32,457 - - - $32,457 38,762
53,354 - - - $53,354 69,374
3,389 - - - $3,389 2,102
1,786 47,491 - - $49,277 169,376
$192,062 $69,402 $0 $251,786 $513,250 $727,639
- - $154,587 - $154,587 $154,587

- - 926,604 - 926,604 926,604

- - 3,951,316 - 3,951,316 3,951,316

- 3,346 - - 3,346 3,346

- - 18,000 - 18,000 18,000
- - (2,263,217) - (2,263,217) (2,263,211)

$0 $3,346 52,787,290 $0 $2,790,636 $2,790,642
$192,062 $72,748 $2,787,290 $251,786 $3,103,886 $3,518,281
$76,5136 $11,310 - - $87,846 $157,186
68,208 16,293 - - 84,501 71,538
11,635 - - - 11,635 64,426
47,491 - - 1,786 49,277 165,376
$203,870 $27,603 50 $1,786 $233,259 $462,526
{$11,808) - - - (S$11,808) ($62,606)
- 45,145 - - 45,145 81,065

- - - 250,000 250,000 250,000

- - 2,787,290 - 2,787,290 2,787,296
($11,808) $45,145 52,787,290 $250,000 $3,070,627 $3,055,755
$192,062 $72,748 $2,787,290 $251,786 $3,303,886 $3,518,281



SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Foundation
Endowment
Unrestricted Support:
Capital Campaign

Corporate Membership

Computer Bowl
Membership Fund
Adnission
Btore
Functions
Exhibit Sales
other:
Interest Income
Rental Income
Program Income
Collections

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maintenance
Exhibit 8ales/Kits
Collections
Educaticn & Rdmission
Clubhouse
Marketing
Public Relations
Store
Functions
Computer Bowl
Pundraising
Membership Fund
Museum Wharf

Op Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
3 Months Bnding 9/30/92

ANNUAL
OPERATING CAPITAL EXHIBIT ENDOWMENT COMBIRED S BUDGET
Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget VRARIANCE FY93

$25,300 $52,000 $25,300 $52,000 -$26,700 $340,000
$15,000 $20,000 $30,000 $55,000 $45,000 $75,000 -S830,000 $195,000
$10,748 $3,000 $10,748 $3,000 $7,748 $43,500
$62,006 $9,000 $62,006 $9,000 $53,006 $600,000
$39,750 $34,000 $39,750 $34,000 $5,750 $247,000
$75,000 $55,000 $75,000 $55,000 $20,000 5345,060
$10,245 $50,500 $10,245 $50,500 -$40,255 $190,000
$181,126 $201,770 $181,126 $201,770 -$20,644 $458,600
$76,057 $98,976 . §76,057 598,976 -$22,919 $258,000
$47,597 $28,790 ¥ $47,597 $28,790 $18,807 $130,000
$14,950 $17,500 $14,950 $17,500 -$2,550 $70,000
$914 $2,050 $1,785 $0 $2,699 $2,050 $649 $10,000
$2,550 $3,000 52,550 $3,000 ~-$450 $6,000
$658 $0 $658 $0 $658 $12,400
$875 $1,000 $875 $1,000 ~$125 54,000
$500,770 $567,586 $62,006 $9,000 $30,000 $55,000 $1,785 $S0 $594,561 $631,586 ~$37,025 $2,909,500
$5,420 $7,442 $58,098 $73,303 $63,518 $80,745 -$17,227 $140,000
$11,671 $13,323 $8,084 S0 $19,755 $13,323 $6,432 $54,000
$20,577 $10,926 $20,577 $10,926 $9,651 $25,000
$16,812 $19,199 $16,812 $19,199 -$2,387 $70,000
$79,532 $92,431 $79,532 $92,431 -$12,899 $286,000
$4,738 $17,148 $4,738 $17,148 -$12,410 $277,000
$49,915 $56,304 $49,915 $56,304 *-$6,389 $221,900
$19,987 $23,492 $19,987 $23,492 -$3,505 $103,170
$65,514 $77,829 $65,514 $77,829 -$12,315 $235,000
$21,004 518,754 $21,004 $18,754 $2,250 $65,000
$7,277 $8,792 $7,277 $8,792 -$1,515 $121,000
$12,151 $15, 390 $28,225 $49,134 $40,376 $64,524 ~-$24,148 $285,000
$8,868 $17,945 $8,868 $17,945 -§9,077 $67,000
$72,707 $72,000 $72,707 $72,000 5707 $285,000
$34,082 $34,082 $34,082 $34,082 S0 $133,777
$54,539 $56,845 $54,539 $56,845 -52,306 $317,000
$450,712 $507,820 562,307 $83,216 $66,182 $73,303 S0 S0 $579,201 $664,339 -$85,138 $2,685,847
$50,058 $59,766 -$301 -$74,216 -$36,182 -$18,303 $1,785 $0 $15,360 -$32,753 $48,113 $223,653



FY93 REVENUE TRACKING SHEET
BUDGET S UMMARY

OPERATING

Exhibit

160

195
Exhibit Sales/170
Admissions/240
Functions/280
Workshops/Programs/360
Clubhouse/370

Museum Store
(410/420/430/440)

Collections/510
Membership FPund/730
Corp.Membership/810
Govt/Found Grants/810
Computer Bowl/750

Misc./910
(Rent & Interest)

CAPITAL

Exhibit
630
660

Capital campaign/610
ENDOWMENT

Interest Income

Totals

JULY AUG SEPT CcCT Nov DEC JAN FEB MARCH APRIL MAY JUNE
$5.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
$15.0 $0.0 $0.0 $0.0 $0.0 $10.0 $0.0 $0.0 $0.0 $0.0 $0.0 $5.0
$5.8 $5.8 $5.8 $5.9 $5.8 $5.9 $5.8 $5.8 $5.9 $5.8 $5.8 $5.9
$82.5 $87.1 $32.1 $36.7 $23.0 $18.3 $23.0 $22.9 $27.5 $32.1 $32.1 $41.3
$7.5 $12.1 $9.2 §22.3 $16.6 $16.6 $6.7 $6.7 $5.5 $7.8 $8.9 $10.1
$0.0 $§0.0 50.0 $0.0 $0.0 $7.5 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
$20.0 $10.0 $22.0 $32.0 $32.0 $3z.0 $24.0 $24.1 $24.1 $24.1 $24.1 $84.0
$42.3 $42.0 $14.6 $16.8 $17.8 $13.1 $10.3 $17.5 $16.2 $22.2 $21.4 $23.5
$0.3 $0.3 $0.3 $0.4 $0.3 $0.4 $0.3 $0.3 $0.4 $0.3 $0.3 50.4
$3.9 $4.1 $42.5 $28.1 $11.7 $6.7 $2.5 $1.9 $46.0 $27.4 $10.9 $4.3
§7.0 $20.0 $12.0 $10.0 §15.0 $30.0 $25.0 $30.0 $25.0 $34.0 $20.0 $19.0
$0.5 $2.5 $2.0 $0.0 $5.0 $20.0 $0.0 $0.0 $0.0 $0.0 s$0.0 $6.3
s0.0 $0.0 $55.0 $65.0 $80.0 $20.0 $7.5 §7.5 $21.0 $41.0 $46.5 $1.5
$1.7 $1.7 §1.7 $1.9 $1.9 $1.9 $0.9 $0.9 $0.9 $0.8 $0.9 $0.8
$30.0 $0.0 $0.0 $0.0 $0.0 $0.0 $30.0 $0.0 $0.0 $0.0 $0.0 $0.0
$0.0 $0.0 $25.0 $0.0 $0.0 $25.0 $0.0 $0.0 $25.0 $0.0 $0.0 $25.0
$1.0 $8.5 $0.0 $14.5 $33.0 S$146.0 $60.0 $15.0 $67.0 $17.5 $9.0 s$228.5
$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
$222.5 $194.1 $222.2 $233.6 $242.1 $353.4 $196.0 $132.56 $264.5 S$213.0 S$179.9 $455.6

Totals

$5.0
$30.0

$70.0
$458.6
$130.0
$7.5
$352.4

$257.7

$4.0
$190.0
$247.0
$36.3
$345.0

$16.0

$60.0
$100.0

$600.0

$0.0

$2,909.5



cash provided by(used for) operations:

Excess({deficiency) of support and
revenue over expenses

Adjustments to reconcile net income
to net cash provided by operating
activities:
Depreciation
Donated fixed assets

CASH PROVIDED BY(USED FOR) OPERATIONS

cash provided by (used for) working capital:
Receivables & other assets
Store inventory
Accounts payable and other
current liabilities

CASH PROVIDED BY(USED FOR)WORKING CAPITAL
cash provided by (used for)
Investing Activities:

Additions to property & equipment

NET CASH PROVIDED(USED)} BEFORE
FINANCING ACTIVITIES

Financing Activities:
Interfund Receivable/Payable

CASH PROVIDED BY (USED FOR) FINANCING

NET INCREASE (DECREASE) IN CASH:

CASH & CASH EQUIVALENTS, BEGININING OF PERIOD:

CASH & CASH EQUIVALENTS, END OF PERIOD

THE COMPUTER MUSEUM
STATEMENT OF CHANGES IN CASH POSITION

7731792
COMBINED

OFPERATING CAPITAL PLANT ENDOWMENT TOTAL TOTAL

FUND FUND FUND FUND 7/31/92 6/30/92
($13,318) $5,959 $0 $754 ($6,605) $678,811
$618,802
(650,007)
($13,318) $5,959 1Y) $754 ($6,605) $647,606
3,222 3,222 72,265
823 823 3,390
(58,110) (43,901) (102,011) 74,145
(554,065) ($43,901) S0 $0 ($97,9686) $149,800
(470,949)
($67,383) ($37,942) $0 $754 ($104,571) $326,457
(37,188) 37,942 (754) 0 0
($37,188) $37,942 ($754) $0 S0
(104,571) 0 1] 0 (104,571) 326,457
197,025 0 0 0 197,025 120,568
$92,454 $0 $0 so $92,454 $447,025
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DRAFT

As computing plays an ever more central role in our lives, the social and
economic importance of a sound technology education grows. Yet many,
including, surprisingly, many young people, feel alienated from the rapid
developments and the ever widening possibilities opened up by computers
and information technology. This year, more than ever before, The Computer
Museum'’s exhibits and programs have been guided by the pressing need to

reach out to those who've not yet experienced the potential of the computer,

On behalf of the Board of Directors, I extend our profound thanks to all the
Museum's supporters, both individual, corporate, and foundation, for your
generous support last year. And as the impact of our educational mission
continues to grow, I'exhort you all to continue to spur on the critical work of

the Museum with your support.
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Annual: From the Director

This vas an exciting year for the Museum. History -- of a sort -- vas made
at the Museum in November when a computer fooled judges into thinking it
was human in the first limited Turing Test. The year culminated in June
with the opening of TOOLS & TOYS: The Amazing Personal Computer and a

symposium presented by personal computer visionaries. These and other
videly publicized Museum events generated almost 300 million media
impressions worldwide.

For the third year running, the Museum funded, developed and opened a major
exhibition. Joining forces with The Boston Computer Soclety, we built TOOLS
& I0YS, an entertaining and thought-provoking introduction to the many uses
of the personal computer. It was designed to appeal to people of all
backgrounds, even those with absolutely no computer experience. Visitor
surveys have shown an overvhelmingly positive public reaction to the
exhibit -- especially to its cutting edge, hands-on experiences and lively
design.

Complementing the dramatic changes inside the Museum, plans are now
undervay to transform its exterior. In February, the Museum’s Board decided
to join the Children’s Museum in creating an external landmark. Together,
ve retained Frank Gehry Associates to carry out the design. The result 1s a
spectacular plan for a 4-story-high "wave,” a copper, steel and glass
structure that arches towvards the waterfront. The "wave" will serve as a
dramatic new entry to both institutions, while increasing both museums’

visitor throughput capacity.

Three special events generated extraordinary attention. In addition to the
Loebner Prize Competition/Turing Test, the Museum held a Virrual Reality
Veekend in April that broke all previous attendance records! And on Hay 1
first-rate contestants engaged in a keenly-fought Fourth Computer Bowl.
Energetic volunteers made it and the West Coast satellite-linked party the
most successful ever in terms of contributed support. NEWSWEEK recorded it
all in a story that ran three days later. The Fifth Bowl -- a tie-breaker
== will take place in San Jose, Califeornia, May 14, 1993.
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Vith the growing disparity in technological literacy between well-served
and under-served communities, the Museum’s accessible approach to education
is in increasing demand. (Our group visits are up 20% this year.)

How can we leéverage our unique resources to respond to this crisis?

In Hay, I appointed Natalie Rusk Director of Education. Her training (an
EdM in Interactive Technology from Harvard Graduate School of Education),
experience at HIT as consultant to the Media Lab, and enthusiastic
commitment to our educational goals and to reaching under-served and
minority audiences make her perfect for the job. Our first major initiative
under her leadership is "The Computer Clubhouse," an informal education
center for youth aged 10-15. Designed to meet the needs of local under-
served audiences, it will also serve as a national model for educaters.

In June 1991, the Museum launched a $7.5 million Capital Campaign to secure
full ownership of our building and to create an endowment to buttress the
Museum‘s educational programs. I am delighted to report that in its first,
"internal" phase, members of our Boards of Directors and Trustees, and
several other individual and corporate supporters, have pledged $1.5
million. Also, a major institutional donor has pledged $2.5 million as a
challenge grant tovard the building. The Campaign has been a major focus of
the Board and staff this year, and promises to be an even greater one, as
we move tovard the public phaée ahead.

Other projects for the future include the enhancement of the Smart Machines
gallery (reopening February 13) and the culmination of our 1988 exhibit
development plan, The Networked Society. Addressing the large-scale

strategic uses of computers that knit society together, this exhibit is
slated to open in 1994,

The Museum’s continued success depends on its supporters -- corporate,
foundation, and individual. On behalf of the millions of people who benefit
from and enjoy the Huseum and its outreach, sincere thanks to all our
supporters from our entire staff.



DEC 18 "3z 13:92 THE COMPUTER PMUSEUM I - = = g -

TEL617.426.2800
FAX 617.426.2943

Ext, —.__

rom: @// b% S%VM’?/_‘ZQ[

{{ 300 Congress Street
Boston, MA 02210

Number of pages {including cover sheet); _

Nofes:



The

Computer
Museum

300 Congress Street
Boston, MA 02210 MEMORANDUM

(617) 426-2800

DATE: December 15, 1992
TO: Executive Committee

FROM: Oliver Strimpel

SUBJ: MISCELLANEOUS

Cash

We are currently at $56,000 in the bank with more than $100,000 of
payables. We are delaying payments to keep payroll going. Ve
anticipate a major campaign gift ($53,000) within a week, as well as
further Bowl sponsorship funds ($35,000), which should temporarily
improve the cash picture.

We remain about $100,000 behind where we need to be in the operating
fund, a situation we have been in for several months now, largely
owing to lower than budgeted revenues last fiscal year. :

I do not see this picture changing until major Clubhouse funding
materializes (see below), or we pull in a significant grant for The
Networked Society exhibit (see below). Although there are some good
prospects for the Clubhouse, we cannot count on major cash support
this fiscal year. Exhibit sales, which looked very promising in the
Fall, is unlikely for a major order now as the Ttalian group is beset
by fund-raising and other delays. It will still make budget, though.

Unless the Executive Committee commits to helping the Museum bring in
an additional $100,000 by June 30, we’ll need to further cut expense.
Accordingly, I will prepare a plan for presentation at the January 5

meeting for cutting $75-100,000 of expenditure in the period January-
June 1993.

Clubhouse
Good news! Intel has committed $50K/year for three years: This brings

us to $125K committed for this FY out of $350K budgeted. Major gift
decisions are imminent from Lotus ($125K) and General Cinema ($150K).

/

\

A\
N




de

Networked Society

Gardner Hendrie, Charlie Zraket, and Paul Severino will be meeting
shortly with Greg Welch and me to move ahead in implementing our
funding strategy. Irv Sitkin and Mike Simmons are also giving us
suggestions.

Proposals with requests for major funding are currently with IBM and
Xerox, and conversations leading to requests for planning grants have
started with Stratus and American Airlines. Greg is making this
exhibit his. top priority.

Development Director

Catherine Barnett remains the leading candidate. She has been
interviewed by Larry Brewster, Gardner Hendrie, Gwen Bell, Charlie
Zraket and me (again) today. Tony Pell will be meeting with her soon.
I interviewed two other candidates this week, and am still trying,
with help from some of you, to find some more strong candidates.
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Powenrsoft

Mitchell E. Kertzman
Chairman and Chief Executive Officer

MITCHELL E. KERTZMAN
CHAIRMAN AND CHIEF EXECUTIVE OFFICER

POWERSOFT CORPORATION, BURLINGTON, MA 01803

Mitchell E. Kertzman is the founder, Chairman and Chief
Executive Officer of Powersoft Corporation, a privately held
‘company that develops and markets PowerBuilder, a graphic,
client/server development environment, designed to build
large-scale commercial and government applications.

Mr. Kertzman served as 1990 Chairman of the Board of the
American Electronics Association. He 1s a Director of
Intermetrics, Inc., the Massachusetts Computer Software
Council, and the Massachusetts Taxpayers Foundation. He
serves on the New York State Commission on Industrial
Competitiveness and chairs its task force on Industrial
Policy. He is also a member of the Massachusetts Business
Roundtable.

Powersoft Corporation

70 Blanchard Road
Burlington, MA 01803
Direct Voice 617 238 1000
FAX 617 229 7904
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EXPERIENCE

1990-1992

1986-19%30
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343 Paz

Carol A, Welsh
124 Beacon Street
Marblehead, Massachusetts 01974

617-631-3156

Cunningham Communication, inc. -.
Santa Clara, Calijornia and Cambridge, Massachusens

Associate ,

December, 1990 to July, 1992

Handled high-tech accounts for top-billing PR/marketing agancy in Siticon Valley

+ Generated $25,000 in monthly fee billings

+ Rosponsible for relations with 300 top-tier journalists for 1982 IBM Q8/2 review program

. MembeF of IBM 08/2 account team that recelved 1991 Delahye Group Award
for “Most Improved Coverage”

» Handled Network General account and jointly managed launch of Expen Snitter
Technology, the most widely covered product introduction in the company’s history

« Designed and implemented marketing and media relations projects for agengy

&

U.8.News$ & World Raport and The Atlantic
New York, New York

Public Halations Manager

October, 1988 to December, 1890

Managed PR for editorial and business divisions of U.5.News

Gonsulted on PR for editorial and business divisions of The Atlantic

+ Responsible for staff of three and $300,000 annual budget

+ Directed staff in implementing “To Give & Leam.” a $1.5 miilion national
program, co-sponsored with 1BM and gndorsed by President Bush

+ Led staff in faunch of 1990 U.8.News Annual Guides, one of the largest
combined advertising and newsstand successes in the magazine’s history

» Deslygned and implemented series of three-day newstours for advartisers in
Washington, D.C., which contributed to the cloging of ad sales

. Doubled total consumer and trade pregs pick-ups in ona year

« Consulted an PR program for The Atiantic, which had signiticant increases in .
advertising as well as consumer and trade press pick-ups from 1988 1o 1980

. Asked by U.5.News GEO to develop PR tor sister firm, Applied Graphics Technologies

Publicity Coordinator

November, 1967 to Septembaer, 1888

Served as a lialson betwean editorial and sales stafts, as well as press, advertisers,

and public

+ Handled press releases, aditorial speakers’ bureau and company-wide memos

« Generated record humber of press pick-ups, particulatly in trades

- Respongible for editorial luncheons, newstours and special everts which involved
more than a 1,000 clients a year

Promotion Writer
August, 1886 to Qctober, 1987 :
. Created and produced sales presentations including R.J. Reynolds, 1BM, Kmart
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1964-1986

1982-1984

EDUCATION

Carol A, Welsh
Page 2

Columbia Univergity
New York, New York
(Worked full-time while obtaining master's degrae)

Assgistant ta the Director of Community Atfairs

Saptember, 1984 to July, 1986

Expanded and upgraded the quality of relations within the University community

and surrounding nelghborhood

« Coordinated and publicized ona of the most successful University-wide tung-
raising drives, which ultimately generated over $1 million

« Facilitated community use of univarsity properties

Columbia Universlity

Head Resident

September, 1985 to August, 1986

Respongible for off-campus dormiory and weltare of 250 sophomore students

» Managed and trainad staff of three residence counselors and controlied budget

» Established emergency telephone connectlon from dorm 10 New York City police
and tire depariments

+ Assisted in drafting University alcoho! and residence policy as member of
Dean's committes

Rutgers Unlversity
New Brunswick, New Jersey

Producer, “Symposium”

September, 1983 {0 Septsmber, 1584

Produced monthly public affairs program for PBS station WNET/Channgl 13
+ Managed staff of three and controlled $150,000 annual budget

+ Attracted over a quarter million viewers per program

Producer, “Naw Jarsey Bow!”
May, 1983 to December, 1983
Produced "New Jersey Bowl,” a weekly academic quiz show on New Jersey Network
* Responsible for production staff ol 15 during {apings and two fuli-time assistants
+ Received second highest rating after the “New Jersey Nightly News”
b
Associate Producer/Field Reponter, “Rutgers Business Weekly”
Cecember, 1982 to December, 1983
Coordinated weekly program ling-up for Cable Television Network news series
covering New Jersey business and industry
« Reported, wrote and edited stories for air; wrote weekly news segment
« Qnly intern hired upon graduation

-

M.A., Public Policy and Adminjgtration
Columbla University, 1986

B.A. with Dapartmaental Distinetion, Journallam
Rutgers Univarslty, 1983
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Boston, MA 02210

(617) 426-280¢ MEMNMORANDUHN

DATE: November 3, 1992
TO: Executive Committee

FROM: Oliver Strimpel

<

SUBJ: NOVEMBER 9 MEETING

e e = e

Please find enclosed the agenda for the November 9 meeting
and related attachments.

Regarding the cash situation, the combined bank balance

as of October 31 is at $125,000 with $98,000 in outstanding
payables. Enclosed are the September financials as well as
a sheet that tracks the Museum’s revenue streams showing
actual revenues through September and projected revenues for
the remainder of the fiscal year.

Ve have been successful in accelerating some capital pledges
and a $25K Clubhouse gift has arrived. We have received two
responses to the appeal letter mailed to the Board on
October 22, amounting to $1850 as well as additional member-
ship fund prospect names from one source.

I am enclosing the resume of a promising candidate for
Director of Marketing whom I have interviewed and who is
also being interviewed by Lynda Bodman and Gardner Hendrie.
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(617) ¢26-2800

EXECUTIVE COMMITTEE
MONDAY, NOVEMBER 9, 1992

AGENDA

MUSEUM UPDATE

Cash situation

Marketing Director position

Development Director position

Exhibit and Education project status

CAPITAL CAMPAIGN

WATERFRONT UPDATE

MUSEUM GOVERNANCE

ENCLOSURES:

September financials
Revenue tracking sheet
Marketing Director job description



SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Foundation
Endowment

Unrestricted Support:
Capital Campaign
Corporate Membership
Computer Bowl
Membership Pund

Admission

Store

Functions

BExhibit sales

other:
Interest Income
Rental Income
Program Income
Collections

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maintenance
Exhibit sales/Kits
Cellections
Education & Admission
Clubhouse
Marketing
Public Relations
Store
Functions
computer Bowl
Fundraising
Membership Fund
Mugeum wharf

Op Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

THE COMFUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
3 Months Ending 9/30/92

ANNUAL
OPERATING CRPITAL EXHIBIT ENDOWMENT COMBINED S BUDGET
Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget VARIANCE FY93

$25,300 $52,000 $25,300 $52,000 -$26,700 $340,000
$15,000 $20,000 $30,000 $55,000 $45,000 §75,000 -$30,000 $195,000
$10,748 $3,000 $10,748 $3,000 $7,748 $43,500
$62,006 $9,000 $62,006 $9,000 $53,006 $600,000
$39,750 $34,000 $39,750 $34,000 $5,750 $247,000
$75,000 §55,000 $75,000 $55,000 $20,000 $345,000
$10,245 550,500 $10,245 $50,500 -$40,255 $190,000
$181,126 $201,770 $181,126 $201,770 -$20,644 $458,600
$76,057 $98,976 $§76,057 $98,976 -$22,919 $258,000
$47,597 $28,790 $47,597 $28,790 $18,807 $130,000
$14,950 $17,500 $14,950 $17,500 -§2,550 $70,000
$914 $2,050 $1,785 S0 52,699 $2,050 $649 $10,000
$2,550 $3,000 §2,550 $3,000 -$450 $6,000
$658 $0 $658 $0 5658 $12,400
$875 $1,000 $87S $1,000 =$125 $4,000
$500,770 $567,586 $62,006 $9,000 $30,000 $55,000 $1,785 $0 $594,561 $631,586 -$37,025 $2,909,500
§5,420 §7,442 $58,031 $73,303 $63,451 $80,745 -$17,294 $140,000
$11,671  $13,323 $8,084 $0 $19,755 $13,323 $6,432 $54,000
$20,577 $10,926 $20,577 510,926 $9,651 $25,000
$16,812 $19,199 $16,812 $19,199 -$2,387 $70,000
$79,532  §92,431 $79,532 $92,431 -$12,899 $286,000
$4,738 517,148 $4,738 $17,148 -$12,410 $277,000
$49,915  $56,304 $49,915 $§56,304 -$6,389 $221,900
$19,987 $23,492 $19,987  $23,492 -$3,505 $103,170
$65,514 $77,829 $65,514 §$77,829 -$12,315 $235,000
$21,004 518,754 $21,004 $18,754 $2,250 §65,000
$7,277 $8,792 $7,277 $8,792 -$1,515 $121,000
$12,151  $15,390 $28,225 $49,134 $40,376  $64,524 -$24,148 $285,000
$6,599 $17,945 $6,599 $17,945 -$11,346 $67,000
$72,707 §72,000 : $72,707 $72,000 $707 $285,000
$34,082 534,082 $34,082 $34,082 $0 $133,777
$56,876  §$56,845 $56,876  $56,845 $31 $317,000
$450,780 $507,820 $62,307 $83,216 $66,115 $73,303 $0 SO $579,202 $664,339 -$85,137 $2,685,847
$49,990 $59,766 -$301 -5§74,216 -$36,115 -518,303 $1,785 $0 $15,359 -§32,753 $48,112 $223,653



FY93 REVEKUE TRACKING SHEET
BUDGET S UMMARY

OPERATING

Exhibit

160

195
Exhibit sales/170
Admissions/240
Functions/280
Workshops/Programs/360
Clubhouse/370

Museum Store
(410/420/430/440)

Ccollections/510
Membership Fund/7230
Corp.Membership/810
Govt/Found Grants/810
computer Bowl/750

Misc./910
(Rent & Interest)

CAPITAL

Exhibit
630
660

Capital Campaign/610
ENDOWMENT

Inte:est‘Income

Totals

JULY AUG SEPT ocT wOoV DEC JAN FEB MARCH APRIL MAY JUNE Totals
$5.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $5.0
$15.0 $0.0 $0.0 $0.0 $0.0 $10.0 $0.0 $0.0 $0.0 $0.0 $0.0 $5.0 $3o.o
$5.8 $5.8 $5.8 $5.9 $5.8 $5.9 $5.8 $5.8 $5.9 $5.8 $5.8 $5.9 $70.0
$82.5 $87.1 $32.1 $36.7 $23.0 $18.3 $23.0 $22.9 $27.5 $32.1 $3z2.1 $41.3 $458.6
$7.5 $12.1 $9.2 $§22.3 $§16.6 $16.6 $6.7 $6.7 $5.5 $7.8 $8.9 $10.1 $130.0
$0.0 $0.0 $0.0 $0.0 $0.0 $7.5 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $7.5
$20.0 $10.0 $22.0 $32.0 $32.0 $32.0 $24.0 $24.1 $24.1 $24.1 $24.1 $84.0 $352.4
$42.3 $42.0 $14.6 $16.8 $17.8 $13.1 $10.3 $17.5 $l6.2 $22.2 $21.4 $23.5 $257.7
$0.3 $0.3 $0.3 $0.4 $0.3 $0.4 $0.3 $0.23 $0.4 $0.3 $0.3 $0.4 $4.0
$§3.9 $4.1 $42.5 §28.1 $11.7 $6.7 $2.5 $1.9 $46.0 $27.4 $10.9 $4.3 $190.0
§7.0 $20.0 s12.0 $10.0 $15.0 $30.0 $25.0 $30.0 $25.0 $34.0 $20.0 $19.0 $247.0
$0.5 $2.5 $2.0 $0.0 $5.0 $20.0 $0.0 $0.0 $0.0 $0.0 $0.0 $6.3 $36.3
$0.0 $0.0 $55.0 $65.0 $80.0 $20.0 $7.5 $7.5 $21.0 $41.0 $46.5 $1.5 $345.0
$1.7 $1.7 $1.7 $1.9 $1.9 $1.9 $0.9 $0.9 $0.9 $0.8 $0.9 $0.8 $16.0
$30.0 $0.0 $0.0 $0.0 $0.0 $0.0 $30.0 $0.0 $0.0 $0.0 $0.0 $0.0 $60.0
$0.0 $0.0 $25.0 $0.0 $0.0 $25.0 $0.0 $0.0 $25.0 $0.0 $0.0 $25.0 $100.0
$1.0 $8.5 $0.0 $14.5 $33.0 $146.0 $60.0 $15.0 $67.0 $17.5 $9.0 $228.5 $600.0
$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
§222.5 S$194.1 $222.2 $233.6 $242.1 $353.4 $196.0 $132.6 $264.5 $213.0 $179.9 $455.6 52,909.5



FY93 REVENUE TRACKING SHEET

AS OF 11/1/92

OPERATING

Exhibit
(160/190/195)

Exhibit Sales
(170/175)

Admissions (240)
Punctions (280)
workshops/Programs {(360)
Clubhouse (370)

Museum Store
{410/420/430/440)

collections (510)
Membership Fund (730)
Corp. Membership (810)
Govt/Found. Grants
computer Bowl (750)
Misc.

CAPITAL
;;;;;;;(620/630/650/660)
capital campaign (610)
ENDOWMENT

Interest Income

Totals
Budget:

Monthly
variance:

*

JULY AuUG SEPT oCT NOV DEC JAN FEB MARCH APRIL MAY JUNE Totals PY91 Proj
Act Act Act Proj Proj Proj Proj Proj Proj Proj Proj Proj Proj BUDGET variance
$5.5 $9.5 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $4.0 $0.0 $0.0 $10.0 $29.0 $35.0 -$6.0
0.0 0.0 15.0 2.0 0.0 16.0 7.0 7.0 5.9 5.8 5.8 5.8 70.1 70.0 0.1
69.4 82.7 29.0 33.0 22.9 18.3 23.0 22.9 27.5 32.1 32.1 41.3 434.2 458.6 -24.4
5.8 27.0 14.7 11.1 12.4 12.2 6.7 6.7 5.5 7.8 8.9 10.1 128.9 130.0 -1.1
0.7 0.0 0.0 0.0 0.0 5.1 0.0 0.0 0.0 0.0 0.0 1.3 7.1 7.5 -0.4
20.3 0.0 5.0 25.0 0.0 100.0 24.1 24.1 24.1 24.1 24.1 84.0 354.8 352.4 2.4
29.5 32.5 12.6 15.3 16.6 12.4 10.3 17.5 16.2 22.2 21.4 23.5 230.0 257.7 -27.7
0.0 0.9 0.0 0.3 0.3 0.4 0.3 0.3 0.4 0.3 0.3 0.4 3.9 4.0 ~0.1
3.4 3.2 3.5 26.0 15.0 12.0 2.5 1.9 46.0 27.4 10.9 4.3 156.1 190.0 -33.9
7.3 25.5 7.0 5.0 15.0 30.0 25.0 30.0 25.0 34.0 20.0 19.0 242.8 247.0 -4.2
9.6 1.2 0.0 0.0 30.0 5.0 0.0 0.0 0.0 0.0 0.0 6.3 52.1 36.3 15.8
0.0 55.0 20.0 50.0 55.0 20.0 7.5 7.5 21.0 41.0 46.5 1.5 325.0 345.0 -20.0
0.4 2.5 0.2 1.1 1.1 1.1 1.1 0.9 0.9 0.9 0.9 0.9 12.0 16.0 -4,0
30.0 0.0 0.0 0.0 0.0 0.0 0.0 25.0 0.0 0.0 0.0 50.0 105.0 160.0 -55.0
40.0 21.0 1.0 21.6 18.5 90.5 60.0 17.0 68.0 20.0 15.0 227.4 600.0 600.0 0.0
0.7 0.5 0.6 0.6 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 6.4 0.0 6.4
222.6 261.5 108.6 191.0 187.3 323.5 168.0 161.3 245.0 216.1 186.4 486.3 2757.4 2909.5 =-152.1
222.6 194.1 221.9 233.8 242.1 353.5 196.1 132.6 264.4 213.0 179.9 455.5 2909.5 2909.5
$0.0 $67.4-%5113.3 -$42.8 -$54.8 -$30.0 -$28.1 $28.7 -519.4 $3.1 $6.5 $30.8-$152.1

*# OCT/NOV/DEC PROJECTIONS REVISED



The .
Computer

Museum

JOB DESCRIPTION
300 Congress Street
Boston, MA 02210 DIRECTOR OF MARKETING

(617) 426-2800

The Computer Museum is a dynamic, growing institution with a mission
to inspire and educate the public on the evolution, technology, and
impact of computing on our daily lives.

Reporting to the Executive Director, the Director of Marketing must
be a highly motivated individual able to play a key role in the
growth and development of the Museum through marketing activities
short- and long-term which will position the Museum effectively in
existing and nev markets. These efforts are coordinated to increase
general visibility and awvareness of the Museum, while also increasing
visitation numbers and strengthening the earned-income portion of the
Museum’s operating budget.

Basic responsibilities include:

- Growth of existing revenue streams, including admissions, group
visits, functions, and the Museum store.

- Direct management oversight for onsite and outreach merchandising
and functions.

- Identification and development of revenue streams for new ser-
vices and products.

- Promotion and marketing of national programs such as exhibit
sales, traveling exhibits, and relationships with professional
organizations and tour and travel organizations.

- Promotion and sales of membership programs.

- Planning and implementation of advertising -- paid and pro bono.

3-Nov-1992




The -
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800 October 22, 1992

Mr. Gardner C. Hendrie

Sigma Partners

300 Commercial Street, #705
Boston, Massachusetts 02109

Dear Gardner,

The Directors in attendance at the October 9th Computer Museum Board
meeting heard about the excellent past achievements and exciting
future plans of the Museum. They also heard about the Museum’s
current cash flow difficulties.

At the meeting, Oliver Strimpel explained how the early fall months
have traditionally been the slowest months financially, as they sit
between summer’s high admissions revenues and the end-of-tax-year
increases in contributions and sponsorship revenue. For the past
three years the Museum has had major exhibit funding in place to tide
it over this period. This year, with our focus on The Computer
Clubhouse for which major funding has yet to be secured, we have no
such "float." Thus when revenue shortfalls occur, as in the absence
of any cash commitment this year from Digital Equipment Corporation
and the underperformance of the Museum Store and Catalog, the Museum’s
cash situation becomes extraordinarily tight.

At the Board meeting, one proposed financial solution called for
increasing function sales, as this is a profitable earned revenue
stream. You will be hearing from Oliver shortly on how you can help
this effort. Ve write today to suggest three other means of a more
personal nature to help the Museum now.

You and your colleagues on the Board have all helped the Museum in
many ways, both intellectually and financially. Hany of you have
recently contributed to the Capital Campaign and The Computer Bowl.
Just weeks ago, Hal Shear sent a Membership Fund letter to which many
have responded generously. We apologize for sending this second
letter hard on the heels of the Membership Fund appeal, but owing to
the circumstances outlined above, we must now make an additional and
special appeal to all members of the Board of Directors.

First, if you have not yet sent us your annual gift, we would be most
grateful if you could send it within the next two weeks, or at the
very least before the end of the year.

Second, we ask you to consider doubling your annual gift to the Museum
this calendar year. With most of you already contributing at the
$1,000 level annually, this increase would result in an additional
$40,000 for the Museum which would substantially overcome our current
problem.
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The ™
Computer
Museum

300 Congrass Street
Boston, MA 02210

(617) 426-2800
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The Capital Campﬁign for The Computer Huseus
Kapor Party background, 10/36/92

John Clippinger:y

- attended VR Open House with daughter, Emma in April 1992

-~ met with Greg Welch on 5/4/92

- high tech management consulting services for Coopers & Lybrand
- 1989 $30 member, no other history of personal support to TCH.

Alex and Britt d’Arbelofif:
- attended party at Gwen’s house in 1991
~ refused request to meet following that dinner
- Alex: Chairman, President and CEO, Teradyne
Stratus board, former Lotus board
- §100,000 pledge to New England Conservatory campaign; major gift with
brothers To Huseum of Science

Alain and Carol Hanover:

- 1993 East Coast Bowl team

- TCM Founder (§250), gave $250 to Annual Fund in February 1992

- Alain: Founder, President and CEO, Viewlogic Systems, Inc.
develops softwvare for electronic-design automation; running at a profit
since 1989; his stockhnldings approx. $4.5 million; compensation =
$196,650

- Carol: 1993 Bowl volunteer

active with Framingham temple

Frank Ingari:

- attended 1/21/92 Open House

- no history of personal giving to TCH

- recently solicited for annual fund, no response yet

- Vice President of Marketing for Lotus Development Corporation

- Corporate Clubhouse prospect; sent Clubhouse proposal in 3/92

- memher, Mass Software Council

- married, one daughter, lives in Winchester, plays electric guitar

Mitchell and Julie Kertzman:
- Mitchell: 1993 East Coast Bovl team member (asked to be captain)
- attended 7/15/92 Open House
- attended 1992 Computer Bowl as Kapor guest
- 08 asked to chair, Corporate Gifts Committee (considering)
- no history of personal giving to TCM
~ Chairman and CEOQ, Powersoft
- software sales $18 million this year
- member, Mass Software Council
joined as Corporate Hember (§$1,000) in August 1992
- Julie: works in marketing for Hewlett-Packard in Andover
- politically active (Democrat), two children aged 2 years and 7 months
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Kapor Party Background, 10/30/92
Page Two

Paul Maeder and Gwill York:

- attending party as guests of Jim Lawrence

- Paul and wife, Gwill York are also friends of Laura Horse

attended 1992 Computer Bowl

Paul: partner, Highland Capital Partners
v.c. firm with 530 million invested in 14 companies, including
Sybase, Avid Technology, SCH International

Gwill: Senior VP of Comdisco
gave §100 for 1989 Computer Bowl ticket

no other personal or corporate support to TICN

Howard Salwens

- TCH Founder ($250), $125 to Annual Pund in 1989 and 1990, $250 in 1991
and 1992 plus $100 contributing wember 1986-88, 1990

- attended Friday WTC opening in June 1990

- attended 1992 Computer Bowl as guest of Bank of Boston and Mitchell Kapor

- attended Networked Society brainstorming session at Wellfleet in May 1992

- Chairman, Proteon

- no higtory of corporate support to TCM.

- 1991 - unpleasant divorce proceedings

~ nev wvife/guest, Lynn Diamond, in attendance

Mick and Chris Savage:

- visited TCM on 7/7/92 and had dimner with Gwen, Oliver and Harriet

- wife, Chris is volunteering on 1993 Computer Bowl

- no history of personal support to TCM

- knows Larry Brewster by reputation

- President and CEQ of Molecular Simulations

- no history of corporate support to TCH.

- Gwen recently solicited for Annual Fund, responded with request for corpo
rate sponsorship information.

Jeff and Kay Waxman:

- at Laura Morse’s suggestion, sent TCH materials in September 1992

- Jeff: new CEO of ROSH Intelligent Systems (knovledge mgmt. systems)
former CE0 of Uniplex (company sold 7 months ago, cashed out)
key to Peter Osborne, founder of Uniplex (sold out for megabucks),

British - Jeff will introduce Peter to TCM at right time.

busy with new company, "interested when available"

Kay: head of investor relations at Lotus Development

live in Dover

no history of personal or corporate support to TCN.

1

Other CC prospects in attendance: Jim Lavwrence
Tom and Marian Marill
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Date: October 26, 1992

Memo To: Mitch Kapor
Gardner Hendrie
Oliver Strimpel
Chris Morgan

From: KXate Jose

Subject: Program for Computer Bowl Kick-Off party on
October 30th.

The evening is really one for enjoyment and cultivation so
the program shouln’t be too long. It should start about

7:135,

1. Hitchell will welcome the guests

2. Gardner will thank Mitchell

3. Oliver will talk briefly about the Bowl and the
Huseum.

4. Chris will lead a brief Computer Bowl game. He

has 10 questions prepared. At the moment there
are 5 team members - Mitch and Bob Frankston,
former team, and Mitchell Kertzman, Alain Hanover,
and Patty Seybold, 1993 team.

I welcome anyone’s suggestions or comments. Call me at 426-
2800 ext. 346.

A Project of The Computer Museum  Museum Wharf 300 Congress Street  Boston, MA 02210 (617) 426-2800
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19 FARINA ROAD / NEWTON, MA 02159 / (617) 332-8678 ELIZABETH A. M K’NL EY

SUMMARY

Elizabeth McKinley, a professxonal w1th foum;cn years of experience marketing
CASE software, CAD/CAM systerns and computer hardware products

Expertise in marketing and business commumcanons including press relationy, -
direct marketing, advertising, sales promouon and lead generation

.. Masters in Business Administration; eammencq in Lqrge aml small mtemaa;wnal
companies - . v

COMPANIES AND POSITIONS HELD'

1989 - 1992 Groupe Bull, FParis, France
: International suppher of mformzmon systems to commcrcml
markets.

Position: Director, Strategy Commumcanons, Corporatc
Advertising, B1ller1ca,, MA. -

1987 - 1989 i-Logix, Inc., Burlingtor, MA
Venture financed softwaie company marketing CASE tools to
aerospace and defense markets. | .

Position: Director, Marketing Ffograr‘xis, reporting to CEO.

1986 Independent hiarketing'consultahcy to small companies.
1980 - 1985 Computervmon Corp., Bedford MA
A leader in CAD/CAM systems

| Positions : Manager, Marketing Supr»on & Commumcanons, )
Elecwonics Division (1985). 7
Manager, Industry Public Relatiuns, Marketing, (1984), _
Manager, Flanning & Cornrnunlcdnons, Straiegic Task Force
(1983). =
Manager, International Sales Llalson Europe Division (1980- 8?).

1978 - 1980 Inforex, Burlmgton, MA -
o A computer hardware man_ufacu;rer.

 Position: Markcn’nﬁsxip;ﬁon m}gﬁager an_d market analysis
EDUCATION MBA, Matketing, aouthcastcm Massa,cht:setts Umversny. 1978

MA, Art Museum Administration, University of Missouri, 1964
BA, French, Randolph—Macon Women s College, VA, 1962

THE COMPUTER MUSELM 543 Fo4 R ——
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E. McKinley
Page 2

HIGHLIGHTS OF ACHIEVEMENTS

Strategy & Research

Developed marketing plan for start-up cbmpany that won venture financing

Utilized focus group and market research techniques for adverrising,
planning and positioning e - ‘

Product & Sales Support

*

Created support programs for software and seminars; software sales went
from zero to $1.1 million in 12 months and seminars secured $1 million

venture investment funds

Led 14 new product launches over 10 years, including collaterals
development, sales training, trade shows and press introductions regularly
meeting and often exceeding expectations of coverage

Selected and implcm}erited marketing/sales database for lead fulfillment
resulting in three fold reduction of ime between inquiry and sales contact

Marketing Communications

*

OTHER

Developed and implemented marketing plan for "first-in-class” software
to establish product as the standard within 12 months; goal achieved

Introduced use of video-supported, live presentations at industrial
automation trade show; the next year the major exhibitors followed suit

Executed full spectrum of press J;e_lau'qm; organized press tours and
conferences; placed articles, and wrote niews reléases; won awards for
product announcement kits : ‘

Managed advertising and communications budgets for up to $1.5 million;
established three marketing communications departments

Languages: Speaks fluent French; reads Spanish and Swedish.
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9.

The Computer Museum ‘

BOARD OF DIRECTORS MEETING
February 12, 1993
8:30 a.m. - 12:00 p.m,

8:00 - 8:30 Continental Breakfast

8:30 Call to order

8:35 Operations Update & Exhibit Planning - Strimpel

9:00 Marketing for Robots & Other Smart Machines - Welsh
9:10 Education Committee Report - Zraket/Rusk

9:20 Development Reports:

Membership Fund - Shear
Computer Bowl - Bell
Corporate Membership - Strimpel/Motse
Waterfront Project - Schwartz
9:40 : Capital Campaign Report - Hendrie
9:55 Break: :
Visit to “Kids, Robots & Smart Machines” press evert
10:45 Meeting resumes .
' Governance Committee Progress chort - Bodfxian/haket

11:30 Invited Speaker: Joe Bates, Professor, School of
Computer Science, Carnegie Mellon University;

Curator of the frst AAAT At Show mcorporated
within Robots and Other Smart Machines gallery

12:00 Meeting adjourns
Lunch
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- Oliver:

welcomes guests and introduces Gardner

Gardnper: '

* Museum's educational mission and exhibits program{ to educate

‘ and inspire people of all ages and backgrounds on th¢ evolution,

technology, applications and impact of computing. Rbbots and

i artificial intelligence is the exciting, rapidly growing application
featured here.

* Important area both to show technology's actual capgbility &
potential, but to clearly delineate the distinction betwken fact and
- fiction. '

« Thank exhibit sponsors, who have joined The Compijter Muscum
5 in this important educational project, who have conttibuted cash,
equipment, and a great deal of effort: /

Qrganizations:
; American Association for Artificial Intelligence
Digital Equipment Corporation '
3 Gensym Corporation

Houghton Mifflin Company . .

MAXIS

Sun Microsystems Inc,

._Supermac Technology.... . .

Individuals:

Gordon Bell

The Founders of Symbolics
Ed Feigenbaum and Penny Nii
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Oliver:

Thank volunteers (get info from Dave)
programming, other assistance from companies
recognize staff:
Greg Welch, director of exhibits
David Greschler, exhibit developer
Dan Griscom, programmer -
Ted Groves, designer
Don Greene, construction foreman

(**check who else should be credited)
Thank R2-D2 for being here; short trip;

Fal

though not real, symbolizes our desire to inspire a wiider public

introduce Joseph Engelberger, Founder & First Pres

i dent of

Unimatjon, the first company to build robots comm
Unimate-1, first arm, 1962** ig featured.

cially.

Mr. Engelberger,-often called "Father of Robotics,” was the
driving influence in the creation of the industrial roHot industry.
He is currently chairman of a Transitions Research orporation,

a company that is building robots a lot more like R2
the Unimate-1.

;Engelberger:

remarks about Al and robotics and the role of the Musdum,

Oliver : -

declammegallery open and invite guests in.

2 than like
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The Computer Museum Governance - Draft 1.0 G&G Bell 2/5/93

Overseers
Mission
» Strategic direction
e National and international impact
Membership
* CEOs or chairmen of $20million/yr companies or Senior VPs of
billion dollar corporations
* Members of National Academy of Engineering or Science
* Recipients of National Medal of Science or Technology
¢ National level Politicians
Responsibilities
* Meet once a year; programmed 3 years in advance with two
events; an event and a meeting to review strategic direction.
1994 - Championship Bowl
Overview of Museum and 5 year plan
1995 - Networked Society opening
Review of Special Plans -
1996 - 50th Anniversary of Computing Celebration
February 13, 1996.
* Sponsor national fundraising events.
* Provide personal and corporate support. (Suggested level
$5K for CEOs, $1K for others, of personal annual support.)

Structure: five chairs who are the executive committee and
nominating committe,.

* Chairman who plans the meeting and chairs the long range

planming committee (2 years) and is a Trustee.

* Vice Chairman (2 years) on long range plan committee

* Corporate chair (fundraising)

* Personal chair for personal gifts

* Nominating chair

Implementation Strategy : Gordon is willing to work with some of the qualified
people below to recruit qualified overseers:

BOD: Horowitz Trustee: Bloch
House, D Everett
Lawrence Foster
Patil Hopper
Poduska McGovern
?Saviers | Mead
Severino Spencer

Sutter
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The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum
DATE: February 25, 1993
TO: Executive Committee

FROM: Oliver
SUBIJECT: Miscellaneous

Cash

Following receipt of a Clubhouse grant from Lotus ($50K) and some additional
Capital Campaign and Bow! payments, we now have a bank balance of $175K with
$40K in payables (none overdue).

Financials

I enclose the January financials. Don Collins, our new controller, is working to
automate their production, and we expect this to be in place for the March financials.

We are holding to the spending cuts approved at the January EC meeting, with the -
exception of the search fee (under negotiation) for the Development Director position. Don
will produce a revised cash flow projection after the February financials are completed.

Attendance | o
We had 3,673 pebple dﬁring the February.s‘chool vacation week, a 1éperéent |
increase over last year despite two snowy days. We had some splendid mentions in
the Boston Globe and Herald (enclosed).

So far we have encountered no resistance to the adult price increase to $7.
Robots & Other Smart Machines

Visitors are reacting enthusiastically to the new exhibit, and spending much longer
there than they did in the former gallery. R2-D2 is a special draw for children.

Staffing Change

Sue Pekock, who has worked on the Capital Campaign, will be filling the position of
Membership Fund Manager. She has already been working on the Membership Fund
for some months now since the departure of Peter Yamasaki last November. She has
developed a fine working relationship with Hal Shear and Gwen Bell in this area, and
will do an outstanding job.

We w1]1 h1re a new assistant to help Janet Walsh with the CapltalCampalgn and 0
keep things going while we search for a Development Director and Campaign Chair.

Enclosures: January financials; press cuttings



SUPPCRT/REVENUE

Restricted Ssupport:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted support:
Capital campaign
Corporate Membership
Foundation
Computer Bowl
Membership Fund

Admission

Store

Functions

Exhibit sales

Other:
Interest Income
Rental Income
Program Income
Collections

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit sales/Kits
Collections
Education & Admission
Clubhouse
Marketing
Public Relations
Store
Functions
Computsar Bowl
Fundraising
HMembership Fund
Museum Wharf

Op Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

OPERATING

Actual Budget
$50,400 $172,067
$15,519 : $30,000
$46,825 $30,000
$92,250 $119,000
$1,000 S0
$180,000 $227,500
$92,796 $99,500
$283,599 $302,660
$136,806 $156,970
599,003 590,990
$42,290 $40,833
$1,784 $5,650
$5,950 $6,000
$658 $7,500
S$1,700 $2,333

$1,050,580 51,291,003

$6,229 511,414
$29,827 $31,235
$45,969  $17,586
$37,352 540,773

$160,559 'S177,164
$9,924  $139,247
$95,993 $121,878
544,158 $58,027
$122,222  $139,730
$42,550 $42,199
S16,756 522,496
$30,8232 $42,402
$19,245  §38,567
$174,698  $168,000
$131,429  $130,254

$967,743 $1,180,972

$82,837 s110,031

CAPITAL
Actual Budget

$204,953 $263,050

$204,953 $263,050

$67,126 $120,698

$78,863 578,863

$145,989 $199,561

$58,964 $63,489

THE COMPUTER MUSEUM

STATEMENT OF REVENUE & EXPENSE

7 Months Ending 1/31/93

EXHIBIT
Actual Budget

$88,550 $110,000

$88,550 $110,000

$91,091 $105,009
$25,072 524,674

$116,163 $129,683

-$27,613 -$19,683

ENDOWMENT
Actual Budget
$4,002 $0
S4,002 S0

$0 S0
$4,002 SO

COMBINED
Actual Budget
$50,400 $172,067
5104,069 $140,000
546,825 $30,000
$204,953 $263,050
$92,250 $119,000
$1,000 S0
S180,000 S227,500
592,796 $99,500
$283,599 $302,660
$136,806 $156,970
$99,003 $90,990
$42,290 $40,833
$5,786 $5,650
$5,950 $6,000
$658 $7,500
$1,700 $2,333

51,348,085 S1,664,053

$97,320 $116,423
554,899 $55,909
$45,969 517,586
$37,352 $40,773
$160, 559 $177,164
59,924 $139,247
$95,993 5121,878
544,158 $58,027
$122,222  $139,730
$42,550 $42,199
$16,756 $22,496
$97,958 $163,100
$19,245 $38,567
$174,698 $168,000
$78,863 $78,863
$131,429 S$130,254

$1,229,895 $1,510,216

$118,190  $153,837

-$121,667
-535,931
$16,825

-558,097
-3$26,750
$1,000
-$47,500
-$6,704
-519,061
-$20,164
$8,013
$1,457

$136
-550
-$6,842
-$633

~-5315,968

-519,103
-$1,010
528,383
-$3,421
-$16,605
-5129,323
-$25,885
-$13,869
-$17,508
5351
-$5,740
~$65,142
-$19,322

$6,698
30
$1,175
-$280,321

~$35,647

$340,000
$195,000
$43,500

$600,000
$247,000
sS0
$345,000
$190,000
$458,600
$258,000
$130,000
$70,000

$10,000
$6,000
$12,400
$4,000

52,909,500

$140,000
$54,000
$25,000
$70,000
$286,000
$277,000
$221,900
$103,170
$235,000
$65,000
$121,000
$285,000
$67,000

$285,000
$133,777
$317,000
$2,685,847

$223,653

o



ASSETS:

current:
Unrestricted cash
Restricted Cash
Cash Equivalents
Investments
Receivables
Inventory
Prepaid Expenses
Interfund Receivable

Total Current Assets

Property & Equipment:
Equipment & Furniture
Capital Improvements
Exhibits
Canstruction in Process
Land
Less Accum.

Net Property & Equipment

TOTAL ASSETS

LIABILITIES AND FUND
BALANCES:

current:
Accounts Payable
Accrued Expense
Deferred Income
Interfund Payable

Total Current Liabilities

Pund Balances:.'
Operating
Capital
Endawment
Plant

Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

Depreciation

OPERATING
FUND

$124,612

27,750
2,074
18,175
44,159
4,271
4,002

$225,043

$225,043

$45,055
21,697
11,355
123,751

$201,858

$23,185

THE COMPUTER MUSEUM
BALANCE SHEET

01/31/93
CAPITAL PLANT ENDOWMENT
FUND FUND FUND
- - $4,002
- - 250,000
123,751 - -
$123,751 S0 $254,002
- $154,587 -
- 926,604 -
- 3,951,316 -
3,346 - -
18,000 -
- (2,263,217) -
$3,346 $2,787,290 50
5127,097 $2,787,290 $254,002
$1,678 - -
12,438 - -
- 4,002
514,116 $0 $4,002
112,981 - -
- - 250,000
- 2,787,290 -
$112,981 52,787,290 $250,000
$127,097 52,787,290 $254,002

Sooomomo==

COMBINED
TOTAL TOTAL
01/31/93 6/30/92
$128,614 $155,114
$250,000 250,000
527,750 41,911
$2,074 -
$18,175 39,762
S44,159 69,374
$4,271 2,102
$127,753 169,376
$602,796 $727,639
$154,587 $154,587
926,604 926,604
3,951,316 3,951,316
3,346 3,346
18,000 18,000

(2,263,217)

$2,790,636

$3,393,432

$46,733
34,135
11,355

$92,223

23,185
112,981
250,000

2,787,290

$3,173,456

$3,393,432

=ECmmEemm==

(2,263,211)

$2,790,642

$3,518,281

$157,18¢6
71,538
64,426
169,376

$462,526

(562,606)
81,065
250,000
2,787,296

$3,055,755

$3,518,281
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NANCY H. ROBB

S5 MUSTERFIELD ROAD

CONCORD, MASSACHUBETTEB 01742

SUMMARY OF
QUALIFICATIONS:

EMPLOYMENT HISTORY:

1/92 - PRESENT:
POSITION:

DUTIES:

7/89 - 1/52#4‘

POBITION:

DUTIES:

Over 20 years of strategic systems
planning, development, and line
management in manmufacturing and service
industries, to include health care; with
special successes in organizational
management, change management, marketing.

HARVARD COMMUNITY HEALTH PLAN
BOSTON, MA

Direoﬁor of Administrative S8ervices
Info tion S8ervices Department

Responsible for fiscal control of $15m
operating budget and $15m capital budget.
Advised on the restructuring/reallocation
of 200 I/S personnel to meet priorities.
Planned and managed staff development,
guality management, and a custoner
service/consulting curriculum.

Sponsored a cross-functional group to
install a new Project Management system.
Established staff/user communications and
performance measurément programs, -

‘Managed the physical facility; member of - . -
QM team to pldn future conselidations. .. .

MBTA (MASS. BAY TRANSIT AUTHORITY)
BOSTON, MA

Directeor, Information Systems Services

Responsible for 150 I/S professionals and
constractors; % 40m budget for $1b MBTA.
Responsible for all I/S peolicy, strategic
systems planning, applications, |user
implementation/training and operations.

Built 2 new Data Centers with IBM/VAX
mainframes and 1500 workstations; 300
P52's, 40 LAN's, 49 sites, 7700 staff.

.- Installed new Passenger Waiting Time

systen for Park Street; installed "smart
bus" system for gas pumps refueling. :
Administered major fibre optics network
located in the tunnels; SNA backbone,
Ethernet, Nouvelle LAN management,
imaging systems, and CADD lab.
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6/62 — 7/89

POBITION:

DUTTIES:

POBITION:

DUTIES:

3/80 - 5/82

POSITION:

DUTIES:

THE COMPUTER MUSEUM 295 PB3

WANG LABORATORIES
LOWELL, MA

Di t corporate Conference C

Planned and administered annually over
1,000 Executive Briefings representing
6,000 members of the leading Fortune 500
company's I/S management; 99.7% rating.
Recruited and developed a world-class
team of product technologists.

Built and administered the worldwide $4
million Corporate Product Showcase, plus
Beta Site for Research and Development.

Presented over 7,000 product
demonstrations each year, to include: LAN
Managenment, networking management.,

database solutions, image processing,
desktop solutions, systems mnteqratlon
Administered the International Society of
Wang Users (10,000 members) and the
annual Trade show (2500 members).

Senjor Manager, CIS8 Planning/Management
Provided administrative management

support on behalf of 1000 CIS employees,
to include management of 150 contractors.
Provided policy direction for strategic
systems planning, security systems, PC
administration, database administration.

Conducted Departmentwide technical and
professional developrient trainlng

- curriculum for' 1000 employees. .
‘Administered all facilities and manaqed

the move of over 500 employees. |

COMMONWEALTH OF MASSACHUSETTS,
DEPARTMENT OF SOCIAL SERVICES

Assistant Commissioner for Systems

Responsible for 50 professionals and $5m
budget in support of $350m budget
Installed complete Social Services Child
and Family tracking system for over 1
million children and families.

Installed the first statewide network
between Boston and Springfield to support
a decentralized system of services.
Introduced innovative technologies of
artifical intelligence, computer-based
training, and distributed processing to
support the front-line work of 2200 staff.
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9/74 - 2/80

POSITION:

DUTIES:

6/70 - 9/74

POSITIONS:

EDUCATION

ADDITIONAL EDUCATION

8TATE OF CONNECTICUT,
DEPARTMENT OF CHILDREN AND YOUTH SERVICES

Directer of Resesrch, Planning.,
Evaluation, and Data Progessing

Responsible for a group of 90 to support
a $250m budget in planning, research,
auditing, and systems development for
10,000 mentally il1ll, neglected, abused,
or delinguent children in State custody.
Planned and designed the first Children
and Family Tracking system in the
country, plus school/medical records.
Established and mnaintained the first
statewide network; installed the first
on-line system in Conn. history in 43
sites and 100 workstations,

Provided all reporting to 22 sources of
Federal and State funding, to include
Medicaid, HHS, NIMH.

Justiuemandfcitv7Plann;ng

Bachelor of Arts, Connecticut College
Graduated with Distinction in Socioclogy
and Statistics

Harvard, 3 Executive Education Programs

Graduate Programs at UCONN and Connecticut
College

Guest Instructor at Simmons and Yale

PROFESSIONAL ASSOCIATIONS

Board Member of Society of Information
Management (SIM); Coordinator of CIC
Roundtable of Greater Bostaon Reglon

Computer Museum, Membership Committee









DAVID GRESCHLER

\ 1232 Beacon Street # 3
. Brookline, MA 02146

Home: (617) 232-8107
Work:  (617) 426-2800x349

WORK
EXPERIENCE:

EDUCATION:

The Computer Museum, Boston, MA

Exhibit Developer, November 1990 - Present )
sManaged the content development, schedule, budget, and personnel for the major
exhibits, Robots & other Smart Machines and Tools & Toys: The Amazing Personal
Computer. :

-Sucpcessfu]ly solicited over 40 software companies, volunteers, in-house and contract
programmers to develop new hands-on software exhibits. Many have been added as
Exhibit Kits.

eDeveloped educational activities for exhibits in conjunction with the Education
Department.

*Raised public awareness about new exhibits by working with the Public Relations and
Marketing Departments to develop themes and images that have broad audience
appeal. Represented the Museum on television programs, radio shows, and in print
media.

»Wrote proposals for exhibit projects, including the funded proposal for the Tools &
Toys exhibit, a $20,000 grant from Intel Corporation for the Virtual Reality Weekend,

and a $10,000 grant from the MAXIS company for Robots & other Smart Machines.
Pending proposals include a $50,000 NSF grant to research the educational effectiveness
of virtual reality, and a pending $250,000 proposal to Intel Corporation for the sale of ten
Virtual Reality Chairs (originally developed for Tools & Toys, patent pending).
*Developed a strategic relationship with the MAXIS company to market museum
versions of their popular simulation programs as part of the Exhibit Kit Program.
*Conceived and executed the Virtual Reality Weekend, the most popular event in the
Museum's history.

*Managed the development of the interactive components for People & Computers:
Milxtogeid ofa Revoluﬁgn. pe i i

Media Designer, February 1990 - July 1990

*Designed and programmed interactive and animation components for The Walk-
Through Computer, including "World Traveller," the application that visitors use on the
large computer screen.

MIT Media Laboratory, Cambridge, MA

Programmer and Designer, Learning Constellations, July 1989 - January 1990

*Learning Constellations was a research project in Seymour Papert department. It
explored how children think in a computer environment, as well as how computers and
video can be used as research tools.

Thomas ]. Watson Travelling Fellowship,

December 1985 - February 1987

Traveling fellowship (75 are awarded nationally per year) for an independent study of
fabric architecture design. Visits to India, Israel, France, and Germany.

Brandeis University, Waltham, MA
Magna Cum Laude, B.A., Honors in Economics, May 1985

Institute For European Studies, Vienna, Austria
Junior Year Abroad, 1983-1984



SELECTED Brandeis University Admissions Introduction (1989)
PROGRAMMING A Tour of Brandeis University that allows prospective students and their parents to

PROJECTS: explore the academic and social opportunities on campus.

Chemistry Videodisc (1989)
* A Videodisc controller that allows users to select video segments of periodic

elements reacting with a variety of materials.

American Architectural History Survey (1987-1990)
* An educational program that allows users to study the many styles and periods of

American Architecture. Includes images and an architectural glossary linked to the
main text. Used in Brandeis University Fine Arts courses.

TEACHING: Harvard Graduate School of Education
Instructor, Spring Semester, 1991
Taught graduate students from the Interactive Technologies section a course on
educational software design.

The Cambridge Center For Adult Education,

Faculty member, 1987-1990

Courses included: "Appreciating Architecture,” "Modern Architecture,” "American
Architecture,” and "An introduction to HyperCard."

PUBLIC TALKS: Association of Science and Technology Centers 1992 Conference - October 1992
"Information Verses Experience: Designing Computer Exhibits"

Visions of Computing in Higher Education - July 1990
"Cooperation Between Professor and Programmer in the American Architecture Stack"

MIT Media Laboratory- December 1989
"The Design Process of Learning Constellations"

PUBLICATION: "A View From The Castle - Forty Years of Modern Architecture in Boston"
Brandeis Review, Alumni Publication, Vol.8, No.1.

LANGUAGES:  sFluent in French (lived in Geneva, Switzerland for 14 years).
sWorking knowledge of German
sFluent in HyperTalk

INTERESTS: Photography: First, 1987 Boston Globe Color Photo Contest



The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum
DATE: March 3, 1993
TO: Executive Committee
FROM: Oliver

SUBJECT: Miscellaneous

Director of Exhibits Position

I'm delighted to announce the appointment of David Greschler to the position of
Director of Exhibits. David has performed outstandingly well as exhibit developer
here since 1989. His creative and insightful approach can be felt in all of our current
galleries. In addition, over the past 18 months, he has taken on exhibit fund-raising
and has played key roles in special events and in the Clubhouse planning. He shares
our ambitious vision for the Museum and is committed to the implementation of our
strategic plan. In his new role, he will promote and sell exhibit ideas to funders, as
well as continue to create first-class exhibits. I enclose his resume.

It was most helpful to have input from all of you on this appointment, particularly
from Gardner and Dick, who interviewed David for the position.

Director of Development Position

I have met with Technical Development Corporation, which is submitting a revised
workplan and budget that will come in at around $12K. This is higher than originally
anticipated, but the estimate is based on a better understanding of what we need:
considerable networking and telephone calling. We will not find the right candidate
by continuing to advertise. (This is still lower than most search firms charge, which
is 30 percent of the first year's salary.)

On Friday, I am meeting with a candidate proposed by Laura Morse.
Cash

Our balance stands at $154,000. An additional $57K of Clubhouse funding is
expected next week.

Financial Projections

I enclose a revised revenue and expense tracking summary. For the months
February-June, the expense projections are computed at 90 percent of budget. More
accurate projections will be available later this month. With the exception of the
search fee, we are on course with the plan to balance the Operating Fund over FY93
that was discussed at the January EC meeting.

Enclosures: Greschler resume; financials; minutes of February 12 Board meeting *



Ml

DAVID GRESCHLER : A
1232 Beacon Street # 3

Brookline, MA 02146

Home: (617) 232-8107

~Work:  (617) 426-2800x349

WORK

EXPERIENCE:

EDUCATION:

The Computer Museum, Boston, MA

Exhibit Developer, November 1990 - Present

*Managed the content development, schedule, budget, and personnel for the major
exhibits, Robots & other Smart Machines and Tools & Toys: The Amazing Personal

Computer.

-Sufcessﬁllly solicited over 40 software companies, volunteers, in-house and contract
programmers to develop new hands-on software exhibits. Many have been added as
Exhibit Kits.

*Developed educational activities for exhibits in conjunction with the Education
Department.

*Raised public awareness about new exhibits by working with the Public Relations and
Marketing Departments to develop themes and images that have broad audience
appeal. Represented the Museum on television programs, radio shows, and in print
media.

*Wrote proposals for exhibit pro;ects including the funded proposal for the Tools & Toys
exhibit, a $20,000 grant from Intel Corporation for the Virtual Reality Weekend, and a
$10,000 grant from the MAXIS company for Robots & other Smart Machines. Pending
proposals include a $50,000 NSF grant to research the educational effectiveness of virtual
reality, and a pending $250,000 proposal to Intel Corporation for the sale of ten Virtual
Reality Chairs (originally developed for Tools & Toys, patent pending).

*Developed a strategic relationship with the MAXIS company to market museum
versions of their popular simulation programs as part of the Exhibit Kit Program.
*Conceived and executed the Virtual Reality Weekend, the most popular event in the
Museum's history.

*Managed the development of the interactive components for People & Computers:
Milestones of a Revolution.

Media Designer, February 1990 - July 1990

*Designed and programmed interactive and animation components' for The Walk-
Through Computer, including "World Traveller,” the application that visitors use on the
large computer screen.

MIT Media Laboratory, Cambridge, MA

Programmer and Designer, Learning Constellations, July 1989 - January 1990

*Learning Constellations was a research project in Seymour Papert department. It
explored how children think in a computer environment, as well as how computers and
video can be used as research tools.

Thomas ]. Watson Travelling Fellowship,

December 1985 - February 1987

Traveling fellowship (75 are awarded nationally per year) for an independent study of
fabric architecture design. Visits to India, Israel, France, and Germany.

Brandeis University, Waltham, MA
Magna Cum Laude, B.A., Honors in Economics, May 1985

Institute For European Studies, Vienna, Austria
Junior Year Abroad, 1983-1984
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SELECTED Brandeis University Admissions Introduction (1989)

PROGRAMMING ¢ A Tour of Brandeis University that allows prospective students and their parents to
PROJECTS: explore the academic and social opportunities on campus.

istry Videodisc (198
» A Videodisc controller that allows users to select video segments of periodic

elements reacting with a variety of materials.

American Architectural History Survey (1987-1990)

* An educational program that allows users to study the many styles and periods of
American Architecture. Includes images and an architectural glossary linked to the
main text. Used in Brandeis University Fine Arts courses.

TEACHING: Harvard Graduate School of Education
Instructor, Spring Semester, 1991
Taught graduate students from the Interactive Technologies section a course on
educational software design.

The Cambridge Center For Adult Education, <
Faculty member, 1987-1990

Courses included: "Appreciating Architecture,” "Modern Architecture,” "American
Architecture,” and "An introduction to HyperCard."

PUBLIC TALKS: Association of Science and Technology Centers 1992 Conference - October 1992
"Information Verses Experience: Designing Computer Exhibits”

Visions of Computing in Higher Education - July 1990
"Cooperation Between Professor and Programmer in the American Architecture Stack”

MIT Media Laboratory- December 1989
"The Design Process of Learning Constellations"

PUBLICATION: "A View From The Castle - Forty Years of Modern Architecture in Boston"
Brandeis Review, Alumni Publication, Vol.8, No.1.

LANGUAGES: *Fluent in French (lived in Geneva, Switzerland for 14 years).
*Working knowledge of German
eFluent in HyperTalk

INTERESTS: Photography: First, 1987 Boston Globe Color Photo Contest
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REVENUE/EXPENSE TRACKING SUMMARY

AS OF 03/02/93

OPERATING

Exhibit
(160/190/195)

Exhibit Sales
(170/175)

Admissions (240)
Punctions (280)
Workshops/Programs {360)
Clubhouse (370)

Museum Store
(410/420/430/440)

égllections ({510)
Membership Fund (730)
Corp.'Membership (810)
Govt/Found. Grants
Computer Bowl {750)
Misc.

Interest Income

Exhibit(620/630/650/660)
Capital Campaign (610)

NET REVENUE

First
Actual vs

$15.0

$15.0

$181.1
$47.5
$0.7
$25.3

$74.6

§0.9
$10.1
$39.8
$10.8

$75.0

$30.0

$579.2

$14.3

Quarter
Budget

$20.0
$17.4

$201.7
$28.8
$0.0
$52.0

$98.9

$0.9
$50.5
$39.0
$5.0

$55.0

$655.1

-516.3

Second Quarter
Actual vs Budget

24.7

83.1

42.5

25.1

49.6

67.7
33.0
36.7

75.0

101.9

10.0

17.6

78.0

55.5

96.0

47.7

46 .5

55.0

.25.0

165.0

206.7

JAN
Act

$0.0

54.6

$19.2
$8.8
$0.0
$0.0

$10.9

-$7.5

$5.8

$23.0
$6.7
$§0.0
$24.0

$10.3

$0.3
$2.5
$25.0

$0.0

~$34.0

FEB

Proj v Budget

$0.0

$5.0

$22.9

-$25.2

$0.0

$5.8

$22.9
$6.7
$0.0
$24.1

$17.5

-$88.5

I



MARCH
Proj v Budget

$4.0 50.0
$4.0 $5.9
$27.5  $27.5
$6.5 $5.5
$0.0 $0.0
$57.0  $24.1
$15.3  $16.2
) $0.4 $0.4
$35.0  $46.0
'$20.0  $25.0
$0.0 $0.0
$20.0  $21.0
$0.5 $0.9
$0.5 $0.0

APRIL
Proj v Budget

$0.0 $0.0
$4.0 $5.8
$3z2.1 $32.1

58.5 $7.8

$0.0 $0.0
$24.1 $24.1
$20.9 $22.2
$0.3 $0.3
$21.0 $27.4
$34.0 $34.0
$0.0 $0.0
$40.0 $41.0
$0.5 $0.8
$0.5 $0.0

MAY
- Proj v Budget

$0.0 $0.0
$4.0 $5.8
$32.1 $32.1
$10.7 $8.9
$0.0 $0.0
$24.1 $24.1
$20.2 $21.4
$0.3 $0.3
$11.0 $10.9
$20.0 $20.0
$0.0 $0.0
$38.0 $46.5
$0.5 $0.9
$0.5 $0.0

JUNE
Prcj v Budget

$10.0 $5.0
$4.0 $5.9
$41.3 $41.2
$10.2 $10.1
$1.3 $0.0
$84.0 $84.0
$22.0 $23.5
$0.4 $0.4
515.0 $4.3
$14.0 $19.0
$7.5 $6.3
$1.5 $1.5
$0.5 $0.8
$0.5 $0.0

$20.0 $25.0
$548.5 S67.0
$259.2 $264.5
$191.8 §213.1
$67.4 $51.4

$0.0 $0.0
$13.0 $17.5
$198.9 $213.0
$205.0 $227.8
-$6.2 -514.8

$0.0 $0.0
$14.5 $9.0
$175.9 $179.9
$§215.0 $238.9
-§39.1 -§59.0

$25.0 $25.0
$197.4 $228.5
$434.6 $455.6
$246.8 $274.2
$187.9 S181.4

Totals FY93
Proj BUDGET variance
$29.6 '$35.0 -$5.4
$65.3 $70.0 -$4.7
$439.3 $458.6 -519.3
$139.0 $130.0 $9.0
$2.0 $7.5 -85.5
5289.6 $352.4 -$62.8
$230.3 $257.7 -527.4
$3.5 $4.0 -$0.5
$177.7 $190.0 -512.3
$205.3 $247.0 -541.7
$55.0 $36.3 $18.7
$320.0 §345.0 -$25.0
$10.8 $16.0 -85.2
$6.8 S0.0 $6.8
1974.2 2149.5 -175.35
$135.3 $160.0 -$24.7
$483.2 $600.0 -$116.8
$2,592.7 $2,909.5 -$316.9
$2,299.2 $2,682.9 -5383.7
$293.5 $226.6 $66.9



THE COMPUTER MUSEUM

Minutes of Regular Meeting of Board of Directors

February 12, 1993

Present were Gordon Bell, Gwen Bell, Ed Belove, Larry
Brewster, Richard Case, Gardner Hendrie, Barry Horowitz, David
House, Ted Johnson, David Kaplan, Andrew Miller, Laura Morse,
David Nelson, Tony Pell, Nick Pettinella, Edward Schwartz, Hal
Shear, Richard Taylor, Dorothy Terrell, Charles Zraket, Dr.
Oliver Strimpel, Executive Director, and J. Thomas Franklin,
Clerk. Represented by proxy were Jon Eklund, Jonathan Rotenberg,
Lynda Bodman and Naomi Seligman.

I. The Chairman called the meeting to order at 8:35 a.m.

Dr. Strimpel presented an operations update. The Museum recently
was honored to receive awards from the New England Museum
Association for it. exhibits kit brochure and its annual report,
and the Dibner Prize award from the Society for the History of
Technology for the Milestones exhibit. The Robots and Other Smart

e

Machines exhibit opened on schedule and at a remarkably low cost
of $15/square foot compared to a normal cost of $100. The
Programming Languages exhibit will open in April and the
Networked Society exhibit, scheduled to open in the summer of
1994, is under development and in need of continued board support
and input.

Dr. Strimpel reported several additions to the staff of the
Museum, the engagement of a search firm to assist in hiring a
Director of Development, and recent resignations.

A financial report distributed to attendees was summarized
briefly; spending will be restrained to remain consistent with
revenues. Attendance numbers and revenues increased in comparison
to the previous year.

Carol Welsh, Marketing Director, reported on marketing
related to the Robots and Other Smart Machines exhibit, which
includes extensive use of local newspaper inserts, radio spots,
significant publicity of the opening and pro bono ads in computer
industry publications.

Charles Zraket, reporting for the education committee,
announced the formation of a board level committee to define the
educational goals of the Museum, and read a draft vision
statement. Natalie Rusk, Education Director, reported the status
of the Clubhouse project, including funding of $200,000 to date.

Hal Shear reported on membership development to date, which
is well ahead of the previous two years but which presently
represents support by only about half the board. Gwen Bell
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reported that the Computer Bowl publicity began this week, and
that this will be the fifth Bowl, to be followed by. a
"championship bowl"” in 1994 with an auction and a fiftieth
anniversary celebration of computing in 1996. This year's bowl
will be in the San Jose Civic Center May 14. Laura Morse reported
that Mitch Kertzman is recruiting for a new corporate membership
committee but that, due to reduced funding from mainframe and
minicomputer vendors approximately five additional corporate
memberships are needed to meet budget. Ed Schwartz briefly
reported that the waterfront project in association with The
Childrens' Museum was proceeding and that construction actually
may commence later this year, but that the Museum was not yet
committing any funding to the project.

Gardner Hendrie reported on the status of the capital
campaign. Larry Brewster, after two years as chair, has been
obligated by the demands of his position at Aspen Technology to
resign. Mr. Hendrie thanked him, on behalf of the board, for his
service and achievements. The campaign is scheduled to close in
June, 1995, with a goal of $5 million of which pledges in the
amount of $1.6 million are in hand. An anonymous donor will match
gifts after the first $1 million up to $3.5 million on a dollar
for dollar basis. Proceeds will be used to fully secure the
building and for endowment. The pledge goal for the current year
is $1 million of which $109,000 has been raised to date. It is
expected that the campaign will benefit from the appointment of a
Development Director and a Campaign Chairman.

The meeting adjourned temporarily at 9:50 so that directors
could attend the press event associated with the opening of the
Robots and Other Smart Machines exhibit. At 10:50 the meeting
resumed.

On behalf of Lynda Bodman, chair, Charles Zraket presented
an interim report for the Committee on Governance; a final report
will be made at the annual board meeting in June. The objectives
of the committee are to streamline and broaden the Museum
governance, to better involve corporate and community leaders,
and to broaden fund-raising. Gwen Bell urged the committee to
particularly seek to involve the Museum's audience in its
governance, Gordon Bell urged the Museum to develop exhibit sites
at facilities around the country such as the current Intel
exhibit. David House suggested that regional museums also be used
as remote fora; Larry Brewster suggested that the Clubhouse
exhibit was well-suited for local corporate sponsorship to
improve community relations.

Professor Joe Bates, School of Computer Science, Carnegie
Mellon University, next addressed the board on the subject
"Artifical Intelligence and Interactive Entertainment", which he
interpreted as an AI-based and "artful" interaction with the
participant. Professor Bates' research to date has focused on
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providing an artistic element in the form of dramatic interaction
achieved through the creation of new worlds and new experiences,
but he predicted that future developments would enhance real
world experience rather than create fictional experience.

The result would be "reality made fantastic."

The meeting adjourned at noon. The next meeting of the board
will be June 11, 1993, and thereafter on October 8 and February

11, 1994.
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BRIAN ALDEN, INC./LIVE PRODUCTIONS, INC.
Clinton, CT

Accounting Manager

Direct responsibility for producing financial statement for
all corporate entities; Control and implement all phases of
accounting, including management of a nine person Accounting
Department responsible for taxes, domestic and foreign cash
management, sales audit, risk management, budget forecasting
and reporting, inventory control, payroll, collections, inter-
corporate reconciliation, central purchasing, advertising
revenue/expense reconciliation, box office audit; General
maintenance of general ledger for several Brian Alden non-
related real estate ventures.

JORDAN B. KIRSHENBAUM, REAL ESTATE INVESTMENT
Dallas, TX

Accounting Manager

Maintenance of multiple general ledgers for seventeen limited
partnerships; Responsible for rent rolls, cash management,
investments, personnel recruitment, payroll, taxes, acquisi-
tions; Act as liaison with private contractors; Prepare
financial statements; Monitor operation of nine apartment
complexes throughout Texas and Oklahoma; Interior design;.
Leasing and client relations for two commercial office
buildings.

GORDON SCHOOL - PRIVATE ELEMENTARY SCHOOL
East Providence, RI

Accounting Manager
Responsible for investments, insurance, accounts payable and

receivables, inventory, financial reports to the Board of
Governors, purchasing, enrollment recruiting, payroll for
faculty and staff, annual fund raising.

Un1vers1ty of Rhode Island, Bachelor of Science Degree in
Business Administration.
Major: Acounting

Available upon request
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The °

Computer

Museum

300 Cergress Street
Boston MA 22210

(B17)422-2875

MEMORANDUM

DATE: December 24, 1992
TO: Executive Committee
FROM: Oliver

SUBJ: January 5 Meeting

Cash

We currently have a $36,000 bank balance with $98,000 in
payables. There should be enough checks in the mail to bring the
balance up close to $100,000 by month end (still with $100,000
in payables). The situation is very uncomfortable. See attached
memo about this.

Development Director Position

Following additional reference checking and interviews with
myself and staff, I have developed some second thoughts about
Catherine Barnett. I will not be making an offer before our
January 5th meeting.

Clubhouse

Further good news. Lotus has come through with a $50,000 gift
(due January) with a strong possibility of another $50,000 later
in ’'93. This brings us to $175,000 out of the $350,000 budget
goal for this year. It’'s especially good to get a grant from
Lotus, which is known for its carefully thought- out
philanthropy program and commitment to education for the
underserved. We now hope for a positive determination from
General Cinema in January.

Exhibits

Robots and Smarter Machines (upgraded Smart Machines) is now
funded at the $45,000 level. Through an extraordinary gift from
Gordon Bell, we will be able to host a VIP reception for Board
and campaign prospects on February 11.

Funding for Programming Lanquages is nearly up to $30,000, and
the exhibit will open in April.

All the very best to you for the holiday season and the New
Year! See you on the 5th.
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Computer
Museum

300 Congress Street
Boston, MA 2210

(617) 426-280¢

EXECUTIVE COMMITTEE
TUESDAY, JANUARY 5, 1993
8:00 — 11:00 A.M.

AGENDA

- FINANCIAL SITUATION
- CAMPAIGN LEADERSHIP
- WATERFRONT PROJECT

- MUSEUM UPDATE
- Development Director position

- Exhibit and Education project status and funding

ENCLOSURES:

Memo re: cash situation

Cash savings options
Five-month financials

Revenue tracking sheet

CM attendance figures
Comparative attendance figures
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MEMORANDUM

DATE: December 24, 1992
TO: Executive Committee

FROMQ Oliver

SUBJ: Financial Situation

Current Status

Today we have $36K in the bank and about $98K in payables.
The situation has developed over the past few months,
becoming steadily worse. We are deferring most payments in
order to meet payroll. I am very concerned that news of our
condition will reach the funding community and harm our
credibility with existing and potential funders. Our business
office spends time working out payment plans to defer
payments, and our credit rating has dropped, making it harder
to get credit. It is a challenge to maintain morale among the
staff.

The Museum has been operating in a very lean fashion,
economizing wherever possible, stretching our staff resources
to the full. We have managed to save 16% of the budgeted
Operatlng Fund expense year to date without significantly
compromising our programs. But our revenue shortfall has been
greater, and the prospects for the next six months look
uncertain, especially on the corporate front.

How to Remedy the Situation?

The Executive Committee has always supported me in taking the
view that we must boost our revenues to their budgeted levels
or beyond, not cut expense. Clearly this is the preferred way
to solve the problem. The staff and I are working as hard as
we can on this. But our projections indicate that this will
not be enough. We simply need additional revenue or else we
must cut expense.

How Big is the Gap?

Goal 1: Meet overall cash needs




In order to end the fiscal year with $100K in the bank with
no payables outstanding, we project that we need to do $140K
net better than progected overall over the six-month period
Jan 1-Jun 30. As our projections include our realistic
revenue assumptions, this means that without any
extraordinary help from the Board, we must save $140K of
expense Jan-Jun to meet Goal 1.

Goal 2: No borrowing from the Capital Campaign

If we take the more stringent view that there should be no
borrow1ng from the Capital Campaign, with the endowment
receiving its due (= Campaign Revenue minus expenses minus
mortgage principal repayment), the endowment ‘should have
accumulated $650K by the end of the fiscal the year, Jun 30,
based on current projections. Allowing that mortgage interest
payments can be paid from Campaign revenues, the endowment
should be at about $570K. Currently the endowment balance is
$250K.

To meet Goal 2, we need to find an extra $320K in either
savings or revenues not restricted to the Campaign.

How Much Can we Cut?

Please find attached three possible rounds of expense cuts
which I have worked out in detailed discussions with
department heads. Attached you will also find department head
assessments of the short term and long term impact of the
cuts.

Round 1 of cuts totalling $142K over the period January to
June would enable us to meet Goal 1 without any additional
revenue. The impact of these cuts would be primarily in
delaying the Museum'’s forward movement. There would be minor
but significant impact on the service we offer to visitors.

Round 2 totalling an additional $77K savings starts to hurt
us considerably more, both short term and long term.

Round 3 totalling $68K of additional savings would seriously
compromise the Museum’s ability to develop and grow. We would
be honoring short- term obligations only.

Rounds 1-3 still do not, on their own, come close to meeting
Goal 2.

At our January 5th meeting, we will need to make a decision on



how to proceed. We cannot continue as we have been. All of us
at the Museum hope that there will be some commitment from
the Board to help with revenue over and above what it has
already done, so that the full burden of the solution will
not fall on expense cuts.



Cash savings plan Jan-Jun 93  12/24/92
A B C D E F ‘ G

2 |EXPENSE SAVINGS ROUND 1 Round 1 item ROUND 2 |Round 2 Item ROUND 3 |Round 3 Item

3 |Jan 1-Jun 30 1993 (assumes (assumes

4 |Saved Cash in $K Round 1) Rounds1,2)

5 major cut deep cut v deep cut

6 15|keep wage freeze ali stf

7 4 [cut OS 5%: keep freeze on Dpt Hds 6 |cut ©OS10%; Dpt. Hds. 5%

8. [Salarles Total 4 21

9 10|maintenance

10 3|planning

11 3|Robots & Other Smart Machines .

12 2 |Networked Society 4lcut exh. sales asst 0.4 FTE

13 |Exhlbits Total 18 4

14 17}no Clubhouse manager

15 40|scaled back Clubh (250K revenus)

16 10{reduced exhibit fioor coverage ¢ 2 |skeletai floor coverage
1 7 |Education Total 67 2

18 7 |no campaign entertainment

19 4 lreduced memb. coord. sal 8 |cut memb. coord. 0.6FTE

20 15|development director sal 5jcut dev. asst 0.5 FTE 15ino development dir.
21 |Development Total 26 13 i5 _

22 2|misc savings 10{skelstal advertising
23 10|deiay, simplify brochures, maps 20|strategic ads only 20{cut marketing director
2 4 |Marketing Total 12 20 A 30

25| 5}later am opening; use volunteers

2 6 [Store Total 5
27 2|shipping 12]cut collections mgr.
2 8 |Collections Total 2 12 .
29 4|part time design asst 4lcut design asst

30 |Design Total 4 4

31 4|3 vs 4 issues of CM News/yr 5|cut PR asst 0.5 FTE

32 |PR Total 4 5

33 5|cleaning outsource T
34 5|misc savings 5|further savings 5 |further service.: cuts
35 {Museum Whart Total 5 10 5

36 |GRAND TOTAL 142 77 68

220




MEMORANDUM

TO: Oliver
FROM: Carol
RE: Revised Impact of Proposed Budget Cuts

DATE: 24 December 1992

As you requested, what follows is my revised explanation of the impact the proposed
marketing budget cuts will have on the short- and long-term health of the Museum. Please
let me know if you need any further detail. And, as always, if I can help in any other way,

don't hesitate. Thank you.
ROUND ONE CUTS

Short Term | Long Term
Lag in generating new momentum for Museum  No appreciable impact

- ROUND TWO CUTS
Short Term Long Term
Strategic ads only Continue catch-up in visibility vis a vis
our competition
No growth in new markets
ROUND THREE CUTS
Approximately six placements in second-tier A reduction of awareness that shrinks
advertising outlets admissions by at least one-third
30% cancellation rate in school groups No growth in school group market,
Little to no marketing to school groups impacting Museum's mission
Department runs on "automatic pilot” as it was - No marketing programs
before I arrived No new market growth

No new collateral or advertising
Irreparable damage to Museum's long-
term viability as a marketable product

The Computer Museum



Costs of Expense Saving Measures

1st Round

Area Savings
Salaries $4K
Exhibits $18K
2nd Round

Salaries $21K
Exhibits $4K

Short-term

None

Decreased flexibility, no
expenses for fundraising
Inability to do more
than minimum )
maintenance, use of less
durable materials in
Smart Machines

Immediate impact on
staff moral

Immediate impact on
Kits marketing efforts-
affect revenue stream

Long-term

Affect ability to attract
and retain quality -
management

Possible longer-term
revenue impact on
fundraising, gradual
degradation of exhibits

Higher turnover, loss of
staff investment, cost of
training new staff.



TO: .Oliver Strimpel
FROM: Natalie Rusk, Director of Education

RE: Budget Implications on Education Projects

ROUND 1

$17,000: Clubhouse Manager

Short-term costs:

Director of Education (Natalie Rusk) spends time managing
Clubhouse and thus compromises other opportunities,
projects (Walk Through Computer book, other materials,
collaborations with Museum of Science, educational
activities in Museum, etc.)

o

Missing lead representative, spokesperson, role model for
Clubhouse

Long~-term costs:

No Clubhouse Manager

Could hurt fund-raising

If there’'s a delay hiring Manager, he/she may not feel full
ownership over project when we can afford to take that

person on board

Less people power to start project

$10,000: Visitor Services salaries

Short-term costs:

- Less insurancé against no desk coverage

Lesé coverage of floor by Visitor Assistants

Reduced ability to assist school groups, other visitors
Reduced ability to reboot crashed exhibits

Reduced ability to offer needed support in other areas of

Museum (assist Store, collection projects, development
mailings, marketing projects, etc.)



Long-term costs:

May hurt reputation with teachers, other visitors

May affect productivity of other departments

ROUND 3

$2,000~ Cut Visitor Assistants’ hours in afternoon

Short-term costs:

Many of our best staff may leave,and it would be difficult
to replace staff for the small number of hours offered

Management may have to fill in for desk staff
Less maintenancé, cleaning of exhibits; more exhibits down

May have to turn away many potential afternoon groups

Long~term costs:

We would compromise service to visitors and school groups,
which may result in lower attendance in the future and
poorer visitor experience

NOTE: Long-term effects of cuts in Education mean
compromising THE product, meaning the core of what we
offer: exhibits, education to visitors



Y
(CCMBINED OPERATING & CAPITAL FUNDS)

DOES NCT IRCLUDE ENDOWMENT FUND

Revenue

Expense

Excess(deficiency)

Net change/Working Capital
cash beginning of period

cash end of period

Due to Capital Pund

Avail to Ope

ACTUAL

July

$222,621
$229,226

-$6,605
~$97,966
$197,025

$92,454

$37,942

$54,512

ACTUAL
August
$262,421
$177,749
$84,672
-$4,374
$92,454

$172,752

$75,970

596,782

ACTUAL
September
$109,529
$172,236
-$62,707
$16,874
$172,752

$126,919

$47,491

$79,428

ACTUAL  ACTUAL
october November December

$201,800
$154,800

$47,000
-$39,850
$126,919
$134,069

- $48,274

$85,795

$132,200
$164,500
-$32,300

-$5,250
$134,069

$96,519

$16,198

580,321

$223,400
$198,500
$24,900
-$15,000
$96,519

$106,419

$37,247

$69,172

REVISED PROJECTIONS

January Pebruary

$178,000
$207,000
-$29,000

-$2,500
$106,419

$74,919

$26,222

$48,697

$114,900
$199,000
-$84,100
-$2,500
$74,919

-5$11,681

-$4,088

-§7,593

March

$227,300
$191,800
$35,500
-$2,500
-$11,681

$21,319

37,462

$13,857

April

$199,900
$205,200
-$5,300
-$5,000
$21,319

$11,019

33,857

$7,162

May

$184,400
$215,100
-$30,700
-5§5,000
$11,019

-524,681

-$8,638

-$16,043

June

ANNURL

$434,600 52,491,071

$246,800 $2,361,911

$187,800
-$45,000
-524,681

$118,119

$41,342
$76,777

$129,160



SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
Foundation
Endowment

Unrestricted Support:
Capital Campaign
corporate Membership
Foundation
Computer Bowl
Membership Pund

Admission

Store

Functions

Exhibit sales

other:
Intérest Income
Rental Income
Program Inccme
Collections

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit sales/Kits
collections
Educaticn & Admission
Clubhouse
Marketing
Public Relations
store
Functions
Computer BHowl
Fundraising
Membership Fund
Museum wharf

Op Exp

Mortgage
General Management

TOTAL EXPENSE

" NET REVENUE

OPERATING
Actual Budget
$50,400 $116,000
$15,050 $20,000
$46,634 $13,000
562,250 $64,000
$1,000 S0
$127,500 $200,000
554,034 $90,300
$241,827 5261,2390
$108,260 $133,515
$72,119 $67,690
$21,640 $29,166
$1,353 $3,750
$4,250 $5,000
5658 S0
$1,600 $1,666
$808,575 $1,005,477
$5,794 $9,402
$21,747 $22,201
$36,139 $14,244
$26,458 $29,311
$117,944 $135,304
$7,040 $63,491
$68,484 $88,744
$30,780 $38.889
$93,572 $111,993
$30,781 531,734
$12,207 S16,412
$22,053 528,776
$12,975 $28,154
$126,698 $120,000
$94,866 $20,592
$707,538  $829,247
$101,037  $176,230

THE COMPUTER MUSEUM

STATEMENT OF REVENUE & EXPENSE
5 Months Ending 11/30/92

ANNUAL
CAPITAL EXHIBIT ENDOWMENT COMBINED : H BUDGET
Actual Budget Actual Budget Actual Budget Actual Budget VARIANC FY93

£

$50,400 $116,000 ~-$65,600 $340,000

$30,000 $55,000 $45,050 $75,000 -$29,950 $195,000

$46,634 $13,000 $33,634 $43,500

$84,613  $57,000 $84,613 $57,000 $27,613 $600,000

$62,250 564,000 -$1,750 $247,000

$1,000 S0 $1,000 SO

©$127,500  $200,000 .=-$72,500 $345,000

$54,034 $90,300 -$36,266 $190, 000

$241,827 $261,390 -$19,563 $458,600

$108,260  $133,515 -§25,255 $258,000

$72,119 $67,690 54,429 $130,000

$21,640 529,166 -$7,526 $70,000

$2,878 SO $4,231 53,750 $481 510,000

$4,250 $5,000 -5750 $6,000

$658 $0 $658 $12,400

51,600 $1,666 -566 $4,000

$84,613  $57,000 $30,000 $55,000 $2,878 SO $926,066 51,117,477 -$191,411 $2,909,500

$71,271  $89,007 $77,065 $98,409 -521,344 $140,000

$12,785 s0 $34,532 $22,201 ‘§12,331 $54,000

$36,139 514,244 $21,895 $25,000

$26,458 529,311 -$2,853 $70,000

$117,944 $135,304 -$17,360 $286,000

$7,040 563,491 -5$56,451 $277,000

$68,484 588,744 -$20,260 $221,900

$30,780 $38,889 -$8,109 $103,170

$93,572  $111,993 -$18,421 $235,000

$30,781 $31,734 -$953 $65,000

$12,207 $16,412 -$4,205 $121,000

$50,346 587,859 $72,399 $116,635 -$44,236 $285,000

$12,975 $28,154 -515,179 $67,000

$126,698  $120,000 $6,698 $285,000

$56,567  $56,567 $56,567 $56,567 $0 $133,777

$94,866 $90,592 54,274 $317,000

$106,913 $144,426 $84,056 $89,007 SO 50 $898,507 51,062,680 -5164,173 $2,685,847

~-$22,300 -587,426 -$54,056 -$34,007 $2,878 S0 $27,559 $54,797 -$27,238 $223,653



REVENUE/EXPENSE TRACKING SUMMARY

as of 12/21/92

OPERATING

Exhibit
(160/190/195)

Exhibit Sales
(170/175)

Admissions (240)
Functions (280)
Wworkshops/Programs (360)
Clubhouse (370)

Museum Store
(410/420/7430/7440)

Collections (510)
Membership Pund (730)
Corp. Membecrship (810)
Govt/Found. Grants
Computer Bowl (750)
Misc.

CAPITAL

Exhibit(620/630/650/660)
Capital Campaign (610)

ENDOWMENT

Interest Income

Revenue Projections

First Quarter OCT

Actual vs Budget Act v Budget
$15.0 $20.0 S0.0 $0.0
$15.0 $17.4 $2.0 $5.9
$181.1 ‘5201.7 $31.9 $36.7
$47.5 $28.8 511.5 §22.13
$0.7 $0.0 50.0 $0.0
$25.3 $52.0 $25.0 $32.0
574.6 $98.9 S15.5 $16.8
s0.9 $0.9 $0.72 s0.4
$10.1 $50.5 $30.9 $28.1
$39.8 $39.0 $6.0 $l0.0C
510.8 $5.0 $5.4 $0.0
$75.0 $55.0 $50.0  $65.0
$3.9 $5.1 $1.9 S1.9
$30.0 $55.0 sS0.0 $0.0
$62.0 $9.5 $20.9 $14.5
$1.8 $0.0 $0.6 $0.0
$593.5 5$638.8 $201.8 $233.6

$6.7

$28.8
$12.9
50.0
$0.1

$16.5

S0.6
S13.0
$16.5
$31.3

$2.5

$0.5

$132.2

$5.8

$23.0
$16.56

$0.0
$32.0

$17.8

S0.3
S11.7
$15.0

$5.0

$80.0

$0.0
$33.0

$0.0

$242.1

THE COMPUTER MUSEUM

DEC

Proj v Budget

$1.0

$14.7

$18.3
$12.2
$5.1
s$0.0

$12:0

30.4
$12.0
$10.0

$0.0

$30.0

$0.0
$120.6

$0.5

$237.8

$0.0

$5.9

$18.3
$16.6

$7.5
$32.0

$13.1

$50.4
$6.7
$25.0
$20.0
$20.0

$1.9

$25.0
$146.0

$0.0

$338.4

JAN

Proj v Budget

$0.0

$§5.0

$19.9
$5.4
$0.0
$24.1

$9.3

$0.3
$2.5
$20.0
$5.0
$45.0

$0.5

$10.0
$13.0

$0.5

$0.0

$5.8

$23.0

$6.7.

$0.0
$24.0

$10.3

$0.3
$2.5
$25.0
$0.0
$7.5

" 50.9

$30.0
$60.0

$0.0

$160.5 $196.0

$113.8

FEB

Proj v Budget

$0.0
$5.0

$22.9
$4.3

$0.0

s24.1

$16.8
$0.3
51.9
$25.0
$0.0
$7.5

$0.5

$0.5

$0.0
$5.8

$22.9
$6.7
s0.0
$24.1

$17.5

$0.3
$1.9
$30.0
$0.0
$7.5

$0.9

$0.0
$15.0

$0.0

$132.6




REVENUE/EXPENSE TRACEING
as of 12/21/92

MARCH

Proj v Budget

CPERATING

Exhibit  sd.0
(160/150/195)

Exhibit Sales $4.0
(170/7175)

Admissions (240) $27.5
Functions (280) $6.5
Workshops/Programs (360) $0.0
Clubhouse (370) $24.1
Museum Store $15.3
(410/420/430/440)

Collections {(510) $0.4
Membership Fund (730) $46.0
Corp. Membership (810) $20.0
Govt/Found. Grants $0.0
Computer Bowl (750) $21.0
Misc. $0.5
CAPITAL
;;;;;12(620/630/650/660) $20.0
Capital Campaign (610) $48.5
ENDOWMENT

;;;;;;;;_Income $0.5
Revenue Projections T§238.3

$C.0

$27.5
$5.5
$0.0
$24.1

$le.2

$0.4
$46.0
§25.0
$0.0
s21.0

$0.9

$25.0
$67.0

$C0.0

$264.5

APRIL

Proj v Budget

$0.0

$4.0

$32.1
$8.5
$0.0
$24.1

$20.9

50.3
$27.4
$34.0

$0.0
$41.0

$0.5

$0.0
$13.0

$0.5

$0.0

$5.8

$32.1
57.8
$0.0
$24.1

$22.2

$0.3
$27.4
$34.0
so0.¢C
$41.0

50.8

$0.0
$17.5

$0.0

$206.3 S213.0

MAY

Proj v Budget

$0.0

$4.0

$iz.1
$10.7

$0.0
$24.1

$20.2

$0.3
$10.9
$20.0
s0.0
$46.5

$0.5

$0.0
$14.5

$0.5

$0.0

$5.8

$32.1
$8.9
$0.0
524.1

$21.4

$0.3
$10.9
$20.0
$0.0
$46.5

$0.9

$0.0

$184.3 S$179.9

$4.0

$41.3
$10.2

$1.3
$84.0

$22.0

$14.0
57.5
51.5

$0.5

$25.0
$197.4

$0.5

Budget

$5.0

$41.3
510.1

$0.0
$84.0

$23.5

$0.4
$4.3
s19.0
$6.3
$1.5

$0.8

$25.0
$228.5

$0.0

$423.9 5455.6

$64.4

$435.9
$129.6

$7.1

$223.1

$4.1

39

$320.0

$10.8

$6.4

$2,492.3

FY93

BUDGET

$35.0

$70.0

$458.6
$130.0

$7.5
$352.4

$257.7

$4.0
$190.0
$247.0
$36.3
$345.0

$16.0

$160.0
$600.0

$0.0

$2,909.5

variance

-54.9

~-$5.6

-522.7
-$0.4
-$0.4

-$97.5

-$34.6

s0.1
-$31.0
-5$41.7
$23.7
-$25.0

-55.2

-$75.0
-5103.4




TO: Oliver Strimpel
FROM: Carol Welsh
RE:

MEMORANDUM

WEEKLY REPORT: December 15-20, 1992

DATE: December 23, 1992
Dec./Week 1992 1991 )
1992 vs 1991 Dec 15-20 Dec 17-22 # CHANGE % CHANGE
# Adults 374 355 19 5.4%
# Kids 643 415 228 54.9%
# Infnts & Srs 17 42 -25 -59.5%
TOTAL PEOPLE 1,034 812 " 222 27.3%
TOTAL REVENUE $3,395 $2,520 $875 34.7 %
Dec./Month-to-Date
1992 vs 1991 Dec-92 Dec-91 # CHANGE % CHANGE
# Adults 1,260 1,455 -195 -13.4%
# Kids 1,483 1,443 40 2.8%
# Infnts & Srs 85 118 -33 -28.0%
TOTAL PEOPLE 2,828 3,016 -188 -6.2%
TOTAL REVENUE $9,285 $11,339 -$2,054 -18.1%
'93 YTD '93YTD '92YTD
Against FY "93 Plan ACTUAL BUDGET ACTUAL
TOTAL PEOPLE 58,848 63,802 58,928
TOTAL REVENUES $246,661 $275,133 $243,210

The Computer Museum



MUSEUM RTTEMDANCE FIGURES FOR THE MOMTH DF HOVEMEER 1992

MONTHLY ’ : YEAR TO DATE
1992 1991 UARIANCE INSTITUTION 1992 1931 VARIANCE
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CORP. .
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HUSEUM ATTEMDANCE FIGURES FOR THE MOMTH OF MOVEMEER 1932

YERAR TO DHRTE
1931 VARIANCE
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The
Computer
Museum

300 Congress Street

Boston, MA 02210 THE COMPUTER CLUBHOUSE

(617) 426-2800 Funding Sources/Prospects

Funders:

Boston Edison S 5

Hayden Fdn. $ 25,000
Intel Fdn. $ 50
Lotus Develop. $ 50,000
Raytheon Co. $ 20
State St. Fdn. $ 25

- — - - - -

Total to date: $175,000

Prospects:

Apple Computer

Arthur D. Little ($13K) - should hear in Jan.

Carnegie Corporation of New York

Digital Equipment Corporation

General Cinema ($150K over 2 years) - should hear in Jan.
IBM

Microsoft Corporation

Peabody Foundation

The Research Board

Sega Foundation




ROBOTS SMART

unding Statu
AAAL $30,000
“Maxis - $10,000
Gensym $3,000
Houghton-Miffli 2,00
TOTAL $45,000

Pending:
Sun Microsystems  $15,000

Ed Feigenbaum $10,000

1/4/93



The
Computer
Museum

300 Congress Street
Boston, MA 02210

 (B17)426-2500

MEMORANDUM

DATE: December 18, 1992
TO: Ken Brecher, Executive Director, The Children's Museum
FROM: Oliver Strimpel, Executive Director, The Computer Museum@g

RE: Waterfront Project

We are pleased to hear that the permitting and fundraising for the
Waterfront Project are progressing, and wish to take this opportunity to
clarify our commitment to the Project.

The Computer Museum accepts financial responsibility for the design
and construction of modifications to its lobby necessary to integrate it
with the "Wave" structure designed by Frank Gehry's office in
response to both our needs and will ensure that the design of its lobby
proceeds in a timely fashion. However, at this time, the Museum is
not in a position to incur additional expenses related to the further
refinement of its lobby design as approved to date. We do not wish this
to impede progress on your design, and therefore, suggest that during
this next phase the design team not develop refinements to The
Computer Museum lobby. As we have so far on the Project, we remain
available to participate in the design refinement process of those other
elements of the Project which affect both institutions.

With respect to the development of the site in front of the building, we
share your desire to provide a welcoming environment that serves
both our audiences and the public of all ages. However, at this point
the designs for the park are not developed to the point where we feel
that we can commit to a dollar amount connected with its
construction. We will continue to participate in the design process to
ensure the ultimate product is one which serves us both.

I hope that this clarifies our commitment to seeing the Waterfront
Project move forward. Please call me if you have any questions.

cc: David Kaplan, Member, The Computer Museum Board of Directors
Tony Pell, Member, The Computer Museum Board of Directors
Ed Schwartz, Member, The Computer Museum Board of Directors
Linda Snyder, Project Director
Greg Welch, Director of Exhibits, The Computer Museum



MEMORANDUM

TO: Oliver
FROM: Carol
RE: Proposed Admissions Increase

DATE: 4 January 1993

Below is the competitive ticket price information I have gathered. Marilyn is getting more
detailed information regarding the impact of ticket price increases from her sources (the
folks who have to deal with the public.) The impact information below is from marketing
people. ‘

DISCOVERY MUSEUMS

Adults / Children: $5 Last increase ($.50) was
Combination ticket for both museums: $8 "a couple of years ago”
Children under 1 and members: Free No appreciable impact

CHILDREN'S MUSEUM

Adults: $7 Last increase ($1) was
Children 2-15 / Seniors: $6 ' in 1992

One-year-olds: $2 No appreciable impact
Under one year: Free ' People were either not

going to come because it
was too expensive or they
just pay another dollar

NEW ENGLAND AQUARIUM

Adults: $7.50 Last increase ($1.50) was
Seniors: $6.50 in 1991
Children 3-11: $3.50 No appreciable impact

Children under 3: Free

The Computer Museum



MUSEUM OF FINE ARTS

Adults: $7 -
Seniors / Students: $6
Children 6-17: $3.50
Children five and under: Free

MUSEUM OF SCIENCE
Exhibit Hall, Omni Theater
Adults: $6.50

Children / Seniors: $4.50
Planetarium

Adults: $6

Children / Seniors: $4

Children under 4:; Free

A variety of combination tickets are available also

The Computer Museum

Last increase ($1) was
July, 1992

Have not evaluated impact
yet

Last increase ($.50) was
in July, 1992
No data on impact
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b4 .
{COMBINED OPERATING & CAPITAL FUNDS)

DOES NOT INCLUDE ENDOWMENT FUND

ACTUAL ACTUAL ACTUAL
July August  September
Revenue $222,621 $262,421 $109,529
Expense $229,226 $177,749 $172,236
Excess(deficiency) -56,605 $84,672 -%$62,707
| Net change/Working Capital  -$87,966  -$4,374 516,874
cash beginning of period $197,025 $92,454 $172,752
Cash end of period $92,454 $172,752 $126,919
Due to capital Fund $37,942 $75,970  $47,491
Avail to Ope $54,512 596,782 $79,428

Q:ZEﬂJ 58 (:ilql(::‘“Kf
Eop Lo CogCung

ACTUAL
October

$201,800
$154,800

$47,000
-$39,850
$126,919

$134,069

$48,274

$85,795

\AQ 5

REVISED PROJECTIONS

ACTUAL
November December January February March April May June ANNUAL
$132,200 $223,400 $178,000 $114,900 $227,300 $199,900 $184,400 $434,600 $2,491,071
$1€4,500 $198,500 $207,000 $199,000 $191,800 5205,200 $215,100 5246,800 $2,361,911
-$32,300 $24,900 -$29,000 -$84,100 $35,500 -55,300 -$30,700 $187,800 $129,160

-$5,250 -$15,000 -$2,500 -$2,500 -$2,500 -$5,000 -55,000 -545,000

$134,069 $96,519 $106,419 $74,919 -511,681 $21,319 $11,019 -$24,681

$96,519 $106,419 $74,919 -$11,681  $21,319 $11,019 -$24,681 $118,119

$16,198  $37,247 $26,222 -$54,088 $7,462 $3,857 -$8,638 $41,342

$80,321 $69,172 $48,697 -~$7,593  $13,857 $7,162 -$16,043 $76,777
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ABSETS:

Current:

Unrestricted Cash
Restricted Cash

Cash Equivalents
Receivables
Inventory

Prepaid Expenses
Interfund Receivable

Total Current Assets

Property & Egquipment:

Equipment & Purniture
Capital Improvements
Exhibits

Cconstruction in Process
Land

Less Accum. Depreciation

Net Property & Egquipment

TOTAL ASSETS

LIABILITIES AND FUND

BALANCES:

Current:

Accounts Payable
Accrued Expense
Deferred Income
Interfund Payable

Total Current Liabilities

Fund Balances:

Operating
Capital
Endowment
Plant

Total FPund Balances

TOTAL LIARBILITIES AND
FUND BALANCES

THE CCMPUTER MUSEUM

BALANCE SHEET

11/30/92
OPERATING CAPITAL PLANT
FUND FPUND FUND
$52,135 - -
42,624 - -
21,464 - -
46,306 - -
8,770 - -
2,878 16,198 -
$174,177 $16,198 so
- - $154,587
- - 926,604
- - 3,951,316
- 3,346 . -
- - 18,000
- - (2,263,217)
$0 $3,346 $2,787,290
$174,177 $19,544 $2,787,290
$78,364 $1,8313 -
27,107 12,438 -
12,245 - -
16,198 - -
$133,914 $14,271 SO
$40,263 - -
- 5,273 -
- - 2,787,290
$40,263 $5,273 $2,787,290
$174,177 $19,544 $2,787,290

COMBINED

ENDOWMENT TOTAL TOTAL

FUND 11/30/92 6/30/92
$2,878 $55,013 $155,114
250,000 $250,000 250,000
- $42,624 41,911
- $21,464 39,762
- $46,306 69,374
- 58,770 2,102
- $19,076 169,376
$252,878 $443,253 $727,639
- $154,587 $154,587
- 926,604 926,604
- 3,951,316 3,951,316
- 3,346 3,348
- 18,000 18,000
- (2,263,217) (2,263,211)
$0 $2,790,636 52,790,642
$252,878 $3,233,889 §$3,518,281
- $80,197 $157,186
- 39,545 71,538
- 12,1245 64,426
2,878 19,076 169,376
52,878 $151,063 $462,526
- 40,263 (562,606)
- 5,273 81,065
250,000 250,000 250,000
- 2,787,290 2,787,296
$250,000 $3,082,826 $3,055,755
$252,878 $3,233,889 $3,518,281
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DATE: January 11, 1993 .

TO: Executive Committee

FROM: Oliver Strimpel (::E;:

The Networked Society

Wonderful news! Gardner is making a $50,000 gift to this
exhibit! This will give the project a tremendous boost. With the
help of several Board members, we are expecting to leverage this
lead gift to build momentum. We plan to submit major proposals
to NSF, NEH (possibly), and to tailor the existing proposals for
foundations and corporations. We will create concept renditions,
which always help sell the idea to prospective funders.

Cash Situation

Our bank balance stands at $115K with $85K of payables. We
expect $130K of Clubhouse cash this month, which should keep us
going till next month.

FY93 Financial Situation

The Executive Committee decided to focus on balancing the
Operating Fund. With current FY93 Operating Fund revenues
conservatively projected at $1909K, the Museum needs to save $83K
compared to budget for the six-month period January-June. (See
worksheet enclosed.)

Removing all non- Operating Fund items (i.e., Capital Campaign
and Exhibit) from the cash savings table dated 12/24/92 and
restoring the Clubhouse Manager position (effective March 15),
Round 1 savings amount to $106K. I have decided to go ahead and
implement all the Round 1 cuts. They are listed on the enclosed
worksheet dated 1/8. This gives us a $23K margin.

If the revenue picture changes, we will restore the cut items to.
the budget.



Robots and Other Smart Machines

Thank you for your offers of help with carpenters! We have found
a good team to stand in for Don Greene and are on track for the
planned February 11 VIP opening, members opening on February 12,
and public opening on February 13. Our additional cost will be
$4,000.

Rate Increase

We will be implementing an adult rate increase from $6 to $7

effective February 13, when the refurbished gallery is open.

More comparative data is enclosed. Our rates will be as follows:
.

Adult $7

Student/Senior $6

Children 5-18 $§5

Group Student Rate $4

Children aged 4 and under free.



Cash savings plan Op Fnd  1/8/93

, A B C
2 |EXPENSE SAVINGS Cash Saved |item
3 |Jan 1-Jun 30 1993 ($K)
4 |OPERATING FUND :
5 4 |cut Exec. Dir. sal 5%; maintain freeze on Dpt. Hds.
6 |Salaries Total 4
7 10{maintenance; stretich supplies, improvise more
8 |Exhibits Total 10
9 10|no Clubhouse Manager hired till Mar 15
10 40|scaled back Clubh (assumes 250K revenue)
11 10|reduced exhibit floor coverage
1 2 |Education Total 60
13 4lrehire membership coordinator at lower salary
14 5|no Dev. Dir. till March 1 (30% op fund component)
15 |Development Total 9
16 2|misc savings
17 1 0jdelay, simplify brochures, maps
18 |Marketing Total 12 ,
19 2|later am opening; use volunteers
20 {Store Total 2
21 2 shipping
2 2 [Collections Total 2
23 4|3 vs 4 issues of CM News per year
24 |PR Total 4
25 3imisc_savings _
2 6 |Museum Wharf Total 3
27 |GRAND TOTAL 106




Operating Fund 6-month breakout  1/8/93
Operating Fund Budget |Actual/Proj| Variance | Variance %

Revenue

Jul-Dec 1992 1183 925 -258 -22

Jan-Jun 1993 966 984 18 2

Total FY93 2149 1909 -240 -11

Expense -

Jul-Dec 1992 1014 856 -158 -16
. |[Jan-Jun 1993 1136 1053 -83 -7

Total FY93 2144 1909 -235 -11

Net FY33 Revenue 5 0

¥4

The Computer Museum




Proposed Admissions Increase
4 January 1993

Summary

The Computer Museum has not had a price increase since April, 1991. Most of the
museums in our competitive class have had an increase within the past year. In the three
years since our last increase, we have doubled the number of exhibits.

Based on the data gathered (gnd taking into account our worst cash crisis to date) the
Museum would be in keeping with competitors' pricing if we raised only the price of an
adult ticket from $6 to $7 with no change in the student/senior or "kids under 5" rates.
When compared to our competitors, this one dollar increase places us at the higher end of
the overall pricing structure but still well within range of other museums. Following a one
dollar price increase at Children's, the staff found that people were either not going to come -
at all because it was too expensive or they had no problem paying an additional dollar.

If we decide in favor, the increase should take effect February 13, 1993, to coincide with:
the timing of the Robots & Other Smart Machines opening. At the time of the increase,
several one-dollar-off promotions will be active, which helps to ease the impact of an
increase.

If we have any annoyed visitors, we should first explain the rationale outlined in paragraph
one. If the visitor persists, we give them a dollar off right then and there, good only for
that day, as fair warning. The determination of when to give the dollar off should be made

- by the manager on duty.

Based on the assumptions outlined above and a slowly improving economy as well as our
new exhibit, the effect of a price increase should be minimal, if there is any perceptible
impact at all.

- The Computer Museum
.



Competitive Pricing Overview

A. Here's how we compare for the purchase of one adult and one kid's ticket.

Computer Museum  $12 NE Aquarium $11
Children's 13 ‘ MFA 10.50
Discovery 10 (one museum) Museum of Sci. 11 (general)

16 (both museums) - 10 (planetarium)

B. Below is further pricing detail and a general idea of the impact of recent increases by
other museums. The competitive insights were provided by my counterparts at each
museum.

Discovery Museum

Adults / Children: $5 . Last increase ($.50) was
Combination ticket for both museums: $8 "a couple of years ago"

Children under 1 and members: Free No appreciable impact

Children's Museum .

Adults: $7 Last increase ($1) was
Children 2-15 / Seniors: $6 in 1992
One-year-olds: $2 No appreciable impact

Under one year: Free

New England Aquarium

Adults: $7.50 Last increase ($1.50) was
Seniors: $6.50 in 1991

Children 3-11: $3.50 No appreciable impact

Children under 3: Free

The Computer Museum
2



Museum of Fine Arts

Adults: $7

Seniors / Students: $6
Children 6-17: $3.50 )
Children five and under: Free

Museum of Science

Exhibit Hall, Omni Theater
Adults: $6.50
Children / Seniors: $4.50

Planetarium
Adults: $6
Children / Seniors: $4

Children under 4: Free

A variety of combination tickets are available also

Last increase ($1) was
July, 1992

Have not evaluated impact
yet

Last increase ($.50) was
in July, 1992
No data on impact

- The Computer Museum

3
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1 MEMORANDUM

DATE: December 24, 1992
TO: Executive Committee
FROM: Oliver

SUBJ: January 5 Meeting

Cash

We currently have a $36,000 bank balance with $98,000 in
payables. There should be enough checks in the mail to bring the
balance up close to $100,000 by month end (still with $100,000
in payables). The situation is very uncomfortable. See attached
memo about this.

Development Director Position

Following additional reference checking and interviews with
myself and staff, I have developed some second thoughts about
Catherine Barnett. I will not be making an offer before our
January 5th meeting.

Clubhouse

Further good news. Lotus has come through with a $50,000 gift
(due January) with a strong possibility of another $50,000 later
in ’93. This brings us to $175,000 out of the $350,000 budget
goal for this year. It’s especially good to get a grant from
Lotus, which is known for its carefully thought- out
philanthropy program and commitment to education for the
underserved. We now hope for a positive determination from
General Cinema in January.

Exhibits

Robots and Smarter Machines (upgraded Smart Machines) is now
funded at the $45,000 level. Through an extraordinary gift from
Gordon Bell, we will be able to host a VIP reception for Board
and campaign prospects on February 11.

Funding for Programming Languages is nearly up to $30,000, and
the exhibit will open in April.

All the very best to you for the holiday season and the New
Year! See you on the 5th.



The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

EXECUTIVE COMMITTEE
TUESDAY, JANUARY 5, 1993
8:00 -~ 11:00 A.M.

AGENDA

- FINANCIAL SITUATION
- CAMPAIGN LEADERSHIP
- WATERFRONT PROJECT

- MUSEUM UPDATE
- Development Director position

- Exhibit and Education project status and funding

ENCLOSURES:

Memo re: cash situation

Cash savings options
Five-month financials

Revenue tracking sheet

CM attendance figures
Comparative attendance figures
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MEMORANDUM

DATE: December 24, 1992
TO: Executive Committee

FROM: Oliver

SUBJ: Financial Situation

Current Status h

Today we have $36K in the bank and about $98K in payables.

The situation has developed over the past few months,
becoming steadily worse. We are deferring most payments in
order to meet payroll. I am very concerned that news of our
condition will reach the funding community and harm our
credibility with existing and potential funders. Our business
office spends time working out payment plans to defer
payments, and our credit rating has dropped, making it harder
to get credit. It is a challenge to maintain morale among the
staff.

The Museum has been operating in a very lean fashion,
economizing wherever possible, stretching our staff resources
to the full. We have managed to save 16% of the budgeted
Operating Fund expense year to date without significantly
compromising our programs. But our revenue shortfall has been
greater, and the prospects for the next six months look
uncertain, especially on the corporate front.

How to Remedy the Situation?

The Executive Committee has always supported me in taking the
view that we must boost our revenues to their budgeted levels
or beyond, not cut expense. Clearly this is the preferred way
to solve the problem. The staff and I are working as hard as
we can on this. But our projections indicate that this will
not be enough. We simply need additional revenue or else we
must cut expense.

How Big is the Gap?

Goal 1: Meet overall cash needs




In order to end the fiscal year with $100K in the bank with
no payables outstanding, we project that we need to do $140K
net better than projected overall over the six-month period
Jan 1-Jun 30. As our projections include our realistic
revenue assumptions, this means that without any
extraordinary help from the Board, we must save $140K of
expense Jan-Jun to meet Goal 1.

Goal 2: No borrowing from the Capital Campaign

If we take the more stringent view that there should be no
borrowing from the Capital Campaign, with the endowment
receiving its due (= Campaign Revenue minus expenses minus
mortgage principal repayment), the endowment should have
accumulated $650K by the end of the fiscal the year, Jun 30,
based on current projections. Allowing that mortgage interest
payments can be paid from Campaign revenues, the endowment
should be at about $570K. Currently the endowment balance is
$250K.

To meet Goal 2, we need to find an extra $320K in either
savings or revenues not restricted to the Campaign.

How Much Can we Cut?

Please find attached three possible rounds of expense cuts
which I have worked out in detailed discussions with
department heads. Attached you will also find department head
assessments of the short term and long term impact of the
cuts.

Round 1 of cuts totalling $142K over the period January to
June would enable us to meet Goal 1 without any additional
revenue. The impact of these cuts would be primarily in
delaying the Museum’s forward movement. There would be minor
but significant impact on the service we offer to visitors.

Round 2 totalling an additional $77K savings starts to hurt
us considerably more, both short term and long term.

Round 3 totalling $68K of additional savings would seriously
compromise the Museum’s ability to develop and grow. We would
be honoring short- term obligations only.

Rounds 1-3 still do not, on their own, come close to meeting
Goal 2.

At our January 5th meeting, we will need to make a decision on



how to proceed. We cannot continue as we have been. All of us
at the Museum hope that there will be some commitment from
the Board to:-help with revenue over and above what it has

already done, so that the full burden of the solution will
not fall on expense cuts.






MEMORANDUM

TO: Oliver

FROM: Carol

RE: Revised Impact of Proposed Budget Cuts
DATE: 24 December 1992

As you requested, what follows is my revised explanation of the impact the proposed
marketing budget cuts will have on the short- and long-term health of the Museum. Please
let me know if you need any further detail. And, as always, if I can help in any other way,
don't hesitate. Thank you.

ROUND ONE CUTS

Short Term Long Term
Lag in generating new momentum for Museum No appreciable impact

ROUND TWO CUTS
Short Term Long Term
Strategic ads only Continue catch-up in visibility vis a vis
our competition
No growth in new markets

ROUND THREE CUTS
Approximately six placements in second-tier A reduction of awareness that shrinks

advertising outlets admissions by at least one-third
30% cancellation rate in school groups No growth in school group market,
Little to no marketing to school groups impacting Museum's mission
Department runs on "automatic pilot" as it was  No marketing programs

before I arrived No new market growth

No new collateral or advertising
Irreparable damage to Museum's long-
term viability as a marketable product

The Computer Museum



Costs of Expense Saving Measures

1st Round

Area Savings
Salaries $4K
Exhibits $18K
2nd Round

Salaries $21K
Exhibits $4K

Short-term

None

Decreased flexibility, no
expenses for fundraising
Inability to do more
than minimum
maintenance, use of less
durable materials in
Smart Machines

Immediate impact on
staff moral

Immediate impact on

Kits marketing efforts-
affect revenue stream

Long-term

Affect ability to attract
and retain quality
management

Possible longer-term
revenue impact on
fundraising, gradual
degradation of exhibits

Higher turnover, loss of
staff investment, cost of
training new staff.



TO: Oliver Strimpel
FROM: Natalie Rusk, Director of Education

RE: Budget Implications on Education Projects

ROUND 1

$17,000: Clubhouse Manager

Short-term costs:

Director of Education (Natalie Rusk) spends time managing
Clubhouse and thus compromises other opportunities,
projects (Walk Through Computer book, other materials,
collaborations with Museum of Science, educational
activities in Museum, etc.)

Missing lead representative, spokesperson, role model for
Clubhouse

Long-term costs:

No Clubhouse Manager

Could hurt fund-raising

If there’s a delay hiring Manager, he/she may not feel full
ownership over project when we can afford to take that
person on board

Less people power to start project

$10,000: Visitor Services salaries

Short-term costs:

Less insurance against no desk coverage

Less coverage of floor by Visitor Assistants

Reduced ability to assist school groups, other visitors
Reduced ability to reboot crashed exhibits

Reduced ability to offer needed support in other areas of

Museum (assist Store, collection projects, development
mailings, marketing projects, etc.)



Long-term costs:

May hurt reputation with teachers, other visitors

May affect productivity of other departments

ROUND 3

$2,000- Cut Visitor Assistants’ hours in afternoon

Short-term costs:

«
Many of our best staff may leave,and it would be difficult
to replace staff for the small number of hours offered

Management may have to fill in for desk staff
Less maintenance, cleaning of exhibits; more exhibits down

May have to turn away many potential afternoon groups

Long-term costs:

We would compromise service to visitors and school groups,
which may result in lower attendance in the future and
poorer visitor experience

NOTE: Long-term effects of cuts in Education mean
compromising THE product, meaning the core of what we
offer: exhibits, education to visitors



REVENUE/EXPENSE
as of 12/21/92

OPERATING

Exhibit
(160/190/195)

Exhibit Ssales
(170/175)

Admissions (240)

Functions (280}

TRACKING SUMMARY

First Quarter
Actual vs Budget

$15.0 $20.0

$15.0 $17.4

$181.1 s$201.7

$47.5 $28.8

Wworkshops/Programs (360) $0.7 $0.0

Clubhouse (370}

Museum Store

$25.3 $52.0

$74.6 $98.9

(410/420/430/440)

Collections (510) s$0.9 $0.9
Membership Fund (730) $10.1 $50.5
Corp. Membership (810} $39.8 $39.0
Govt/Found. Grants $10.8 $5.0
Computer Bowl (750) $75.0 $55.0
Misc. $3.59 $5.1
CAPITAL

;;;;;;;(620/630/650/660) $3b.0 $55.0
Capital campaign (610) $62.0 $9.5
ENDOWMENT

;;;;;;;;-Income $1.8 $0.0

Revenue Projections $593.5 §638.8

ocT
Act

$0.0

$2.0

$31.9
$11.5

$0.0
$25.0

$15.5

$0.2
$30.9
$6.0
$5.4
$50.0

$1.9

$0.0
$20.58

$0.6

$5.9

$36.7
$22.3

$0.0
$32.0

$16.8

$0.4
$28.1
$10.0
s$0.0
$65.0

$1.9

$0.0
$14.5

$0.0

$201.8 $233.6

NOV
Act

$28.8
$12.9
$0.0
$0.1

$16.5

$0.6
$13.0
$16.5
$31.3
$2.5

$1.0

$132.2

$23.0
$16.6

$0.0
$32.0

$17.8

$0.3
$11.7
$15.0
$5.0
$80.0

$1.9

$0.0
$33.0

$0.0

$242.1

THE COMPUTER MUSEUM

DEC

Proj v Budget

$1.0

$14.7

$18.3
$12.2
$5.1
$0.0

$12:0

$0.4
$12.0
$10.0
$0.0
$30.0

$1.0

$0.0
$120.6

$0.5

$237.8

$0.0

$5.9

$16.3
$16.6

$7.5
$32.0

$13.1

$0.4
$6.7
$25.0
$20.0
$20.0

$1.9

$25.0
$146.0

$0.0

$338.4

JAN

Proj v Budget

$0.0

$5.0

$19.9
$5.4
$0.0
$24.1

$9.3

$0.3
$2.5
$20.0
$5.0
$45.0
$0.5

$10.0
$13.0

$0.5

$§0.0

$5.8

$23.0
$6.7
$0.0
$24.0

$10.3

$0.3
$2.5
$25.0
$0.0
$7.5

$0.9

$30.0
$60.0

$0.0

$160.5 $196.0

§5.0

$22.9
$4.3
$0..0
$24.1
$16.8
$0.3
$1.9
$25.0
$0.0
$7.5

$0.5

Budget

$0.0

$5.8

$22.9
$6.7
$0.0
©824.1

$17.5

$0.3
$1.9
$30.0
$0.0
$7.5

$0.9

$0.0
-815.0










MEMORANDUM

TO: Oliver Strimpel
FROM: Carol Welsh
RE: WEEKLY REPORT: December 15-20, 1992

DATE: December 23, 1992

Dec./Week 1992 1991

1992 vs 1991 Dec 15-20 Dec 17-22 # CHANGE % CHANGE
# Adults 374 355 19 5.4%
# Kids 643 415 228 54.9%
# Infnts & Srs 17 42 -25 -59.5%
TOTAL PEOPLE 1,034 812 k 222 27.3%
TOTAL REVENUE $3,395 $2,520 $875 34.7%
Dec./Month-to-Date
1992 vs 1991 Dec-92 Dec-91 # CHANGE % CHANGE
# Adults 1,260 1,455 -195 -13.4%
# Kids 1,483 1,443 40 2.8%
# Infnts & Srs 85 118 -33 -28.0%
TOTAL PEOPLE 2,828 3,016 -188 -6.2%
TOTAL REVENUE $9,285 $11,339 -$2,054 -18.1%
'93YTD '93 YTD 92 YTD
Against FY 93 Plan ACTUAL BUDGET ACTUAL
TOTAL PEOPLE 58,848 63,802 58,928
TOTAL REVENUES $246,661 $275,133 $243,210

The Computer Museum



MUSEUR ATTEMDRNCE FIGURES FOR THE MOMTH DF HOVEMEER 1992

MONTHLY ’ ' YEAR TO DATE
1992 1991 UARIANCE INSTITUTIOM 1992 1931 VARIANCE
.%m;eaeaesuxxaﬁae%u)&xxxxxxxxxasxxaexxx*xxxxxxxxxxxxxxxxxxxxaexxxx*xxxxxx*xxxxu*xxxxxxu*x*xxxxxxxx*%
5209 0 ERR BOSTONIANSOCIETY (1) 51247 0
BOSTON NAT IONAL
97918 90779 7.86% HISTORIC PRRK 1641897 1818470 1.29%
31456 36472 -13.75% CHILDREN’S MUSEUM 437912 445395 ~1.68%
10686 6117 31.65% COMMOMWERLTH ZOOLOBSICAL 170402  ©3473  104.13%
CORP. .
9588 BE94 10. 28 COMPUTER MUSEUM 114527 108925 5.14%
2644 3197 -17.30% COMCORD MUSELM 21906 30659 4.07%
«
16820 12802 31.39% CRANBERRYWORLD 316235 235331 . 34.38%
4333 9274 33.87; DECORDIOVA MUSUEM S6040 62095 -9, 75
1178€ 12388 -4.86x _ DISCOVERY HMUSEUMS 137021 125942 5.80%
8506 5544 S3. 425 ESSEX INSTITUTE - 115915 E7427 71.91%
1552 1116 39.07% -7  —FULLER ART MUSEUM 17325 15646 40.73%
918g aa2s 4.11% HARVARD MUSEUMS OF- 115822 103738 11.65%
CULTURAL AND MATURAL
HISTORY
0 0 ERR HERITARGE FLAMTATION <2) 0 N ERP
7453 373 -10.99% ‘ HOUSE OF SEVEM GRELES 152831 149574 .19
1SABELLA STEWRART
11717 11208 4,54z BRPDMER MUSEUM 129960 120475 TR
26934 201424 32.14% Lewell Nat’l. Hist. Ph. 700650 573245 4.077
74591 82365 -15.59 MUSELM OF FIME AHRTS FPO909  77ES1A -0. 725
MUSEUM OF OQUR
4116 2993 2958 HATTOMAL HERI TAGE 5230 EIETS -1k, 2837
153802 116317 45,53 . MUSEDM OF SCIENCE 1858419 1423473 o483
gn2 721 25 . 100 MUUSEUM OF TREMSPORTATION 12027 13887 -13. 39
12165 11930 1.38: HYSTIC SERPORT 406192 419756 -3, 73
ErS



78705 91501  -13.93%

60415 S550 Boa4x

9243 10406  -11.12%

NEW EMGLAND RUUARIUM
M.E. SCIEMCE CEMTER
N.E. HILDFLOWER SOC. (3D

DLD STURBRIDGE VILLAGE

‘PAUL REVERE HOUSE

7829 8502 —7.92% PERBODY MUSEUM OF SALEM
Q a ERR PLIMOTH PLANTATION
7478 4614  62.07% U.S.S. CONSTITUTION
(1) Opened after renovationations - July 1992

2} Closed far season
(3> Closed for season

197099
84978
0

111478

11393592

110902

0
464380
199482

#8985

6. 14%
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Computer
Museum

300 Congress Stree;
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(617) 426-280<
DATE:
TO:

- FROM:

SUBJ:

HMEMORANDUM

November 19, 1992
Executive Committee

Oliver Strimpel

MISCELLANEQUS

Cash:

Staff:

The“cash position today is as follows: $112,000 in the bank
with payables at $98,000.

There has been very little response to the appeal sent out
to all Board members over Gardner’s and Hal’s signature on
October 22. It does not appear that a written appeal of
this kind is effective. We need to consider alternative
approaches.

Marketing Director

Following our discussion at the meeting, I contacted two
candidates who were among the short list drawn by the Boston
Globe ad. One had been hired elsewhere (Olken), and the
other (Stanoch) I interviewed and found unimpressive.

I have had a further interview with Carol Welch and dis-
cussed the areas of concern to the Executive Committee. She
understands the business management needs of the position
and recognizes the need to learn. As we discussed, her-
great strength is on the marketing side. I am coming to the
view that it might take quite some time to find a person who
has the strength we want in both the business and marketing
side and is willing to work for the salary we have avail-
able. I will confer further with Gardner and Lynda, but I
am leaning in favor of hiring Carol.

Development Director

I interviewed Catherine Barnett, a candidate whose resume I
am enclosing, and found her quite impressive. I have been
in touch wvith Gardner, Charlie, and Larry about her.
Charlie thought the resume looked strong. Larry will be
intervieving her on Friday. I continue to pursue avenues
that might lead to other candidates, and will follow up on
the outplacement firms. .
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Assistant to the Director

I'm pleased to report that Mary McCann, formerly of the
Boston Computer Society, whose resume I circulated at the
last Executive Committee meeting, has accepted the offer to
be my assistant, and will start work on December 14.

Next Meeting

Because Charlie Zraket has a travel conflict for December
17th, we need to reschedule the Executive Committee meeting.
Geri Rogers will be calling you to try and reschedule the
December meeting as soon as possible.

The minutes from the November 9 Executive Committee meeting
are enclosed.



CATHERINE A. BARNETT

One Peele House Square Tel.: (508)526-4988 (H)
Manchester, Massachusetts 01944
EDUCATION:
Graduate RADCLIFFE COLLEGE, Cambridge, Massachusetts.
Publishing Procedures Course, 1965
Undergraduate SKIDMORE COLLEGE, Saratoga Springs, New York. -
Bachelor of Science, Art/Art History, 1965
EXPERIENCE: THE CAMBRIDGE SCHOOL OF WESTON, Weston, Massachusetts.

Director of Development, 1988 - 1992.

Editor, Newsletter Update, 1991 - 1992,

Responsible for Institutional Advancement: Marketing, 2 million dollar Capital
Campaign, Annual Giving, which.doubled in 1988/89, alumni affairs, solicitation and
cultivation events, public relations and press.

Council for Advancemeant and Support of Education Awards:

District 1, Gold Medal for newsletter, 1991 and 1992.

National, Bronze Medal for excellence in overall Institutional Advancement
Program, 1992.

. SHORE COUNTRY DAY SCHOOL, Beverly, Massachusett-s.

Director of Development, 1986 - 1988.

Responsible for fundraising in pre-capital campaign program; Annual Fund activity
and endowment funds, in addition to publications, alumni affairs, public relations
and events. Initiation of institutional marketing program.

THAYER ACADEMY, Braintree, Massachusetts.
Assistant Director of Development, 1985 - 1986.
Responsible for Annual Fund, alumni affairs, publications, and finalization of 4.2
million dollar capital campaign.
HARVARD UNIVERSITY ART MUSEUMS, Cambridge, Massachusetts.
Marketing Consultant, 1985,
EARTHWATCH EXPEDITIONS, INC., Belmont, Massachusetts.

Director of Membership and Events, 1982 - 1985.

Responsible for national membership of 12,500. Manage volunteer network of 500.
Sponsor 150 - 200 events per year. Co-sponsor events with major U.S, cultural
iqstitutions. Fundraising and grants. Publications.

THE TRUSTEES OF RESERVATIONS, Milton, Massachusetts.
Director of Membership, Events and Publications, 1981 - 1982.

Responsible for publications, interpretive material, public relations, events,
membership and fundraising.



PERSONAL:

BUSINESS

PROFESSIONAL
AFFILIATIONS:

REFERENCES:
PORTFOLIO:

THE HANDWEAVERS GUILD OF AMERICA, West Hartford, Connecticut.

Executive Director, Executive Editor, 1979 - 1981.

Responsible for international organization of 22,000 members, sponsor and manager
of regional, national and international events, Responsible for deéiqn, editing and
production of 150 page four color magazine (quarterly, then bi-monthly). Extensive
travel. Fundraising.

CYSTIC FIBROSIS ASSOCIATION OF AMERICA, West Hartford, Connecticut.

Executive Director, 1978 -1979.
Responsible for fundraising, publications and administration.

WORCESTER SCIENCE CENTER, Worcester, Massachusetls.

Director of Volunteers/Staff Artist, 1975 - 1978.
Responsible for fundraising, public relations, publications, membership, programs
and exhibit design/construction.

NOTRE DAME CHILDREN'’S CLASS, Wenham, Massachusetts.
Volunteer, Art Teacher, 1969 - 1973, 1992.
Responsible with two others for the extension of Montessori Pre-School Program
into a state-accredited elementary school. 25th Anniversary Celebration
fundraising.
SKIDMORE COLLEGE, Saratoga Springs, New York.
Classa President, 1975 - present.
Responsible for communications and fundraising. Increase in class donor
participation from 26% in 1975 to 70 % in 1990. 20th and 25th Reunion Chair.
WADSWORTH ATHENAEUM, Hartford, Connecticut.
Docent, 1984 - 1989. Author of 150 page docent training manual "Mark Rothko".
INTERNATIONAL FLOWER SHOW, Salem, Massachusetls.
Chair; Public Relations, October 1988.
PROFILES

Partner, 1988 +
An experienced wall mural team specializing in large format (14’ x 400" silhouette
commissioned works.

Council for Support of Higher Education

National Society of Fund Raising Executives

Women in Development

Upon Request

Available for showing. List of speaking engagements also available.







THE COMPUTER MUSEUM

EXECUTIVE COMMITTEE MINUTES

November 9, 1992

Present were Gwen Bell, Lynda Bodman, Larry Brewster, Dick Case,
Gardner Hendrie, Tony Pell, Ed Schwartz, Charles Zraket, Tom
Franklin, Clerk, and Oliver Strimpel, Executive Director.

I. Oliver Strimpel reported on operations. Cash on hand at the
end of October was $125,000 but current payables are
approximately $85,000. For the year to date expenses have been
reduced by approximately $85,000 and income has been
approximately $37,000 below budget. Cash flow projections for the
balance of the year were reviewed and indicated a narrow positive
balance until June. Possible sources of additional funds were
identified as increased membership and increased exhibit sales.

Dr. Strimpel reported on the search for a new Director of
Marketing. Discussion centered on whether sales and marketing
responsibilities should be divided and whether internal resources
should be re-allocated to support sales and marketing. Ms. Bodman
suggested that function income should be between $3,000 and
$5,000 per event, of which there were between 70 and 80 last
year. Such profitability would require better marketing and some
facility upgrading. Mr. Schwartz suggested that early-retired and
out-placed senior executives from DEC might be available for pro
bono marketing and sales assistance on at least a short-term
basis.

Dr. Strimpel next reviewed the search for a Director of
Development. The possibility of using a part-time employee,
supplemented by one or more senior executive volunteers, again
was discussed as was the need for greater support, or better
organization of current support, from the Museum's Directors.

IT. Larry Brewster reported on the status of the capital
campaign. Last week in California Gwen and Gordon Bell with Dr.
Strimpel solicited approximately $700,000 in contributions.
Approximately $255,000 of solicited gifts will be decided this
quarter. December receipts are projected at $174,000,
approximately 85% of budgeted receipts.

Mr. Brewster believes the campaign will succeed only if the
campaign chairman makes two days a week available for the
purpose of coordinating volunteers and if a "peer level"”
volunteer is available to meet with prospects. He offered his
resignation in order to enable the engagement of such a person.
After further discussion Mr. Zraket agreed to investigate the
availability of senior executives from NET and Mitre and Mr.
Schwartz agreed to do so at DEC.

o«



page 2

Dr. Strimpel reported that Laura Morse is resigning as chair
of the corporate membership committee because she and her husband
are moving to Europe. Mitchell Kertzman, CEO of Powersoft, has
agreed to succeed her and will recruit members of the committee.
Dr. Strimpel also reported that his assistant, Geri Rogers, is
leaving to start a new business; Dr. Strimpel was authorized to
hire her replacement without a search.

III. Mr. Schwartz reported that the waterfront project under the
energetic leadership of the Childrens' Museum is on schedule with
a somewhat scaled back design.

IV. David Donaldson joined the meeting as a member of the ad hoc
committee on corporate governance. Recommendations are to be
presented to the February Board meeting and will be developed in
monthly meetings between now and then. A comparative analysis of
the governance procedures of the Boston Ballet, the Boston
Symphony and the Museum was discussed in some 1length,
particularly with respect to the roles of directors, trustees
and overseers. Ms. Bodman queried what ‘standing committees were
appropriate and of what size, what ad hoc committees were needed
and what guidelines for the nominating committee could be
established? Mr. Donaldson added the subject of procedures for
succession to offices. Mr. Hendrie recommended that the structure
be consistent with the size of the Museum's operations. Dr.
- Strimpel expressed the hope that the Board could be made more
culturally diverse. Messrs. Donaldson and Zraket each recommended
that every Director serve on at least one standing committee.

The meeting was adjourned at 11:30 a.m.
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The

Computer
Museum

EXECUTIVE COMMITTEE
FRIDAY, SEPTEMBER 25, 1992
8:00 - 9:30 A.M.

AGENDA

Operations Update

Exhibit Planning Update

waterfront Project Update

Capital Campaign Update

BOD Agenda - October 9, 1992

-y



THE COMPUTER MUSEUM

MEETING OF THE BOARD OF DIRECTORS 8:30-12:00 OCTOBER 9 1992

Draft Agenda

8:45 Call to Order (Gardner Hendrie)

8:50 Election of New Members to the Board (Lynda Bodman)

9:00 Museum Update (Oliver Strimpel) <
9:40 Capital Campaign Update (Tony Pell?)

9:50 Waterfront Project Update (Ed Schwartz)

10:00 Break

10:15  The National Context for Museum Education (Prof Mitchell Resnick,
Media Lab. MIT)

11:00  Informal Education: designing effective interactive exhibits (Natalie Rusk,
David Greschler)

11:30  Leveraging the Museum: Exhibit sales (Greg Welch)
12:00  meeting adjourns

LUNCH

Other possible topics:
" Nominating activity, policy
Governance reform

9/25/92 }



Exhiblt Sales Report

XHIB v
SALES Value
Museographica
$42,775
Bosing
$5,400
Eureka
$5,400
Franklin Institute
$2,000
KIT SALES TOTAL $55,575
SALES PENDING
North Caroling Mussum
£14,375
~_Team Project, Rome
$200,000
PENDING TOTAL . $214,375

Potentlal Value

of Sales Activity $269,950

Past_Kits Customers
St. Louls Science Ctr. 8 Kits
Bridgeport Museum 4 Kits
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Recelved

§22,725

$5,400

$2,700

$0

$30,825

. Payable

$20,050

$0

«

$2,700

$2,000

$24,750



September 16, 1992

TO: Oliver Strimpel
FROM: Sue Dahling

RE: Attendance Statistics/Executive Committee

1. Attendance Numbers

Actual '92 Actual '91 % Budget '93 %
July* 16703 16568 1% 18900 (12%)
August 18354 17193 6.75% 18666 (2%)
Sept/to-date 1441 1279 13%

*Tall Ships

2. Admissions Revenues

Actual '92 Actual 91 % Budget '93 %
July* $69,418 $68,320 2% $82,540 (17.32%)
August $82,010 $73,665 11% $87130 (6%)
Sept/to-date $7,374 $5,551 32.8%

' (includes World Trade Center admissions $)
*Tall Ships
3. School Groups
‘gl

Actual 88 Actual '92 %

July 1728 2753 37.3%

August 600 1237 51.5%



4. Geographic Origins/FY 92
Massachusetts 38.9%

Connecticut 5.9%
New Hampshire = 3.5%
Rhode Island 3.3%
Total Daytrip 53.3%
Eastern Seaboard  17.2%
Other USA 12.1%
Foreign 17.3%

5. Competitive Data (Attendance % change '92/91)

July* August Yr-to-date
Calendar Yr.

Computer 1% 6.75% 8.5%
Children's (6.6%) 3.41% (2.35%)
MFA (18.25%) (21.75%) 3.25%
Museum of Science (7.6%) 7.94% 7.27%
New Eng. Aquarium 5.9% 7.37% 7.85%
*Tall Ships
6. Notes

« Tall Ships brought many people to the area, but good weather meant they were not forced to go
inside. Other competition was that boarding the ships was free.

« Total attendance reflects a decrease in children visiting in family units. Reasons include sluggish
economy and less expensive vacations for family trips.

» Increase in school groups incorporates increase in adult groups. FY 93 strategy is to grow
groups that are not as sensitive to seasonality, daily scheduling constraints, and special funding.

 FY '93 strategy is to grow family segment through public relations (Parents Magazine article)
programming (Hi-Tech Halloween) and family promotions (Filene's).

o Overall, the museum is doing better than last year and is doing better than most of the
competition. However, forecasts were even more optimistic.



THE COMPUTER MUSEUM

Minutes of Annual Meetings of Members, Directors and Trustees

June 12, 1992

Present were Sam Albert, Gordon Bell, Gwen Bell, Edward
Belove, Lynda Bodman, Lawrence Brewster, Richard Case, David
Chapman (Trustee), David Donaldson, Dr. Jon Eklund, Edward
Fredkin, Charles House, James Lawrence, James McKenney, John
Miller, Laura Morse, Dr. Suhas Patil, Nicholas Pettinella,
William Poduska, Jonathan Rotenberg, Jean Sammet, Grant
Saviers, Edward Schwartz, Naomi Seligman, Hal Shear, Michael
Simmons, Irwin Sitkin, Charles Zraket, Gardner Hendrie,
Chairman, Oliver Strimpel, Executive Director and Tom
Franklin, Clerk pro tem.

I. The Chairman called the annual meeting of the Members of
the museum to order at 8:45 am. Mr. Schwartz on behalf of the
nominating committee proposed the election of Richard Burnes,
Jr., Roger Heinen, Barry Horowitz and Dorothy Terrell as new
Directors of the Museum and the re-election of current
directors whose terms are expiring Dr. Jon Eklund, Richard
Greene, Theodore Johnson and William Poduska. Mr. Schwartz
nominated as new trustees of the Museum Mitchell Kapor and
Edward Fredkin.

Election of the nominees was moved, seconded and approved
unanimously. Following the election Ms. Sammet requested that
the Executive Committee and Board consider attendance at
prior meetings when making nominations for new positions.

II. The Chairman next opened nominations for Chairman. Mr.
Case nominated Mr. Hendrie for re-election, which was
seconded and unanimously approved. Mr. Hendrie explained that
Charles A. Zraket has agreed to serve as Chairman after the
current year and proposed his election’ as Vice-Chairman,
which office is not currently authorized but will be created
by the Board of Directors immediately following this meeting.
The proposal was seconded and approved unanimously.

There being no further business the meeting was adjourned at
9:00 am.

III. The Chairman called to order the annual meeting of the

Directors and Trustees of the museum at 9:00 am. He proposed

the election of the following officers of the museum: Oliver
Strimpel, Executive Director, Nicholas Pettinella, Treasurer
and J. Thomas Franklin, Clerk. The nominations were seconded
and unanimously approved.

s e et e R R MBS 10 5
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The Clerk then read a proposed vote creating the office of
Vice-Chairman, to be filled by Charles Zraket in accordance
with the vote at the preceding meeting. After discussion and
amendment of the proposed vote it was voted:

Pursuant to Article V, Section 3(d) of the bylaws to
establish the office of Vice-Chairman of the Board of
Directors who shall be elected from time to time by the
Members for a term not to exceed one year.

IV. Gardner Hendrie referred to a memo distributed to those
in attendance listing the nominees for the executive
committee for the ensuing year, which slate was nominated,
seconded and approved unanimously. Elected were Richard Case,
Chairman, Oliver Strimpel, Gwen Bell, Lynda Bodman, Lawrence
Brewster, Gardner Hendrie, James McKenney, Anthony Pell,
Nicholas Pettinella, Edward Schwartz and Charles Zraket.

V. Lynda Bodman presented a report on a museum governance
study which has been initiated by the Executive Committee.
All Trustees and Directors were invited to contribute to the
study and a subcommittee was appointed consisting of Ms.
Bodman, David Donaldson, Gardner Hendrie, William Poduska,
Edward Schwartz and Charles Zraket. The subcommittee will
review the bylaws and the roles of the Members, Trustees,
Directors and committees and will present a progress report
in October for discussion at the February board meeting and
proposed approval at the 1993 annual meetings.

VI. Oliver Strimpel briefly reviewed the museum's educational
program and introduced Natalie Rusk, Education Director, who
presented a more detailed review. Ms. Rusk presented the
educational program of the museum as one by which to leverage
the museum's unique assets, principally through the Computer
Clubhouse project aimed at 10 to 15 year old children and
utilizing highly interactive projects.

Oliver Strimpel next reviewed fiscal 1992 ‘results and fiscal
1993 plans, characterizing 1992 as very successful from a
program point of view and somewhat difficult financially. Hal
Shear presented a brief report on the 1992 annual fund
campaign noting that many trustees' and board members' annual
gifts were not yet received. Laura Morse reported on
corporate membership and Gwen Bell reported the very
successful results of the Computer Bowl. The fiscal 1993
budget as proposed was unanimously approved.

VII. Lawrence Brewster presented a report on the capital
campaign which is expected to achieve its revised goal of
$700,000 by the end of the 1992 fiscal year. There was
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discussion of the contributions expected from board members
and trustees. Greg Welch, Director of Exhibits, outlined
plans for the next major exhibit, The Networked Society,
tentatively planned to open in February 1994 at a cost of
approximately $2 million. He encouraged suggestions and ideas
from trustees and directors.

There being no further business to come before the meeting
the meeting was adjourned.




Exhibit Sales Report

XHIB ACTIV
SALES Value
Museographica
$42,775
Boaing
$5,400
Eureka
$5,400
Franklin Institute
$2,000
KIT SALES TOTAL $55,575
SALES PENDING
Narth Carolina Museum
$14,375
Team Project, Rome
$200,000
PENDING TOTAL $214,375

Potentlal Value

of Sales Activity £269.930

Past_Kits Customers
St. Louls Science Ctr. B8 Kits
Bridgeport Museum 4 Kits
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Recelved

§22,725

$5,400

$2,700

$0

$30,825

Payable

$20,050

$0

$2,700

$2,000

$24,750
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DATE:
TO:

FROM:

SUBJ:

MENORANDUNM

September 21, 1992
Executive Committee

Geri Rogers

EXECUTIVE COMMITTEE MEETING - FRIDAY, SEPT. 25, 1992

Since Oliver is in California until Thursday, he asked that
I send you the agenda for the Executive Committee meeting to
be held this coming Friday, September 25th. Please note the
meeting will be held in the 6th floor conference room.

If you could bring your calendars along, the dates for
November and December meetings can be fixed on Friday too.

Enclosed also for your review are the following:
- Minutes of the June Board Meeting
- Minutes of the July 23 Executive Committee Meeting

- Attendance Statistics - July to Sept. 16

Ve look forwvard to seeing you on Friday.

Enclosures



SUPPORT/REVENUE

Restricted Support:
Clubhouse
Exhibit Related
other
Endowment

Unrestricted Support:
Capital Campaign
Corporate Membership
Computer Bowl
Membership Fund

Admission

Store

Functions

Exhibit Sales

other:
Interest Income
Rental Income
Program Income
Collections
Miscellaneous

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maintenance
Exhibit sales/Kits
Collections
education & Admission
Clubhouse
Marketing & P/R
store
Functions
Computer Bowl
Fundraising
Membership Fund
Museum Wharf

Cp Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

STATEMENT OF REVENUE & EXFENSE

THE COMPUTER MUSEUM

Month Ending 7/31/92

ANNUAL
OPERATING CAPITAL EXHIBIT ENDOWMENT COMBINED BUDGET
Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget FY93
$20,300 520,000 $20,300 $20,000 $340,000
$5,500 520,000 $30,000  $30,000 $35,500 $50,000 $160, 000
$9,561 $500 $9,561 $500 $70,000
$o $0
540,000 $1,000 540,000 $1,000 $600,000
$7,250 §7,000 $7,250 $7,000 $257,000
$0 $0 $0 50 $345,000
$3,423 $3,900 $3,423 $3,900 $190,000
$69,429 $82,540 $69,429 $82,540 $458,000
$28,233  $42,271 $28,233 842,271 $258,000
$5,854 $7,530 $5,854 $7,530 $130,000
S0 $5,833 S0 $5,833 $70,000
S0 S0

$377 $650 $754 S0 $1,131 $650 $10,000
$0 $1,000 $0 $1,000 $6,000
$658 $0 $658 $0 $10, 400
S0 $3313 SO $333 $4,000
$1,283 $0 $1,283 $0 S0
$151,868 §191,557 $40,000 $1,000 $30,000 530,000 $754 $0 $222,622 $222,557 $2,908,400
54,728 $5,480 541,047 $27,475 545,775  $32,955 $140, 000
$3,496 54,429 52,162 50 $5,658 $4,429 $54,000
$3,151 $6,109 $3,151 $6,109 $25,000
$5,834 $6,559 $5,834 $6,559 $70,000
531,443 $30,821 $31,443  s30,821 $286,000
$2,867 $2,056 $2,867 $2,056 $277,000
$29,232  $28,382 $29,232 528,382 $324,000
$25,393  §31,312 $25,393  $31,312 $235,000
55,782 $4,523 $§5,782 $4,523 $65,000
$2,494 $2,923 $2,494 $2,923 $121,000
54,413 $4,130 $9,424 514,660 $13,837 $18,790 $285,000
$2,169 58,679 $2,169 $8,679 $67,000
$23,992  $24,000 $23,992 $24,000 $285,000
$11,408  $11,408 $11,408 S11,408 $133,777
$24,058 522,082 $24,058  $22,082 $317,000
$169,052 s181,485 $20,832  §$26,068 543,209  $27,475 SO S0 $233,093 $235,028 52,684,777
-517,184 510,072 $19,168 -525,068 -$13,20%9 $2,525 $754 S0 -510,471 -$12,471 $223,623
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FROM: Nick Pettinella

TO: Finance Comunitiee DATE: September 16, jﬁz
REF:  92-39

SUBJECT: FINANCE COMMITTEE MEETING - SEPTEMBER 17, 1992

A draft of the audited financial statements for the fiscal year ended June
30, 1992 will be made available at the meeting by the Business Manager of The
Computer Museum.

On September 16, 1992 a meeting was held to discuss the results of the
audit for the fiscal year ended June 30, 1992. Included in the meeting were Oliver
Strimpel and Nancy Wright from The Computer Museum; Glenn Williams and
Steve DelVecchio from Coopers & Lybrand (C&L) and Nick Pettinella. A
surmary of these discussions are as follows:

. m Audi

C&L indicated that it received good cooperation from Nancy Wright and
the other Museum personnel during the course of their audit and that the
overall process went smoothly especially considering Nancy becoming the
new business manager toward the end of the fiscal year. No material
control or systems weaknesses were noted. C&L did point out the lack of
segregation of duties by such a limited staff at the Museum. However,
they viewed Oliver's level of involvement and review of the accounting
process as very positive and a form of compensating control.

. Declining Financial Re

C&L pointed out that the Operating Fund results have declined from a
$65K surplus in 1990 to a $23K surplus in 1991 to a $65K deficit in 1992,
They also pointed out that total Operating Funds expenses continued to
rise. The current ratio for the entire Museun was just over 1 and below 1
in the Operating Fund. Further, the cash position has been declining
steadily and there are less capital resources available at the present time
from other funds.

C&L's audit opinion on the Financial Statements for the year ended June
30, 1992 will be unqualified. However, because of the declining financial
results mentioned above (Operating Fund deficit, reduced liquidity, tight
cash and lesser financial resources in the Other Funds) together with a
difficult financial period over the near term, C&L is finding it increasingly
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difficult to issue an unqualified opinion based on the "going concern”
concept. Further evidence of the difficulty in continuing to issue an
unqualified opinion include the review of three (3) C&L pariners rather
than the usual two (2) partner review.

ew E Wi Fu

The FY92 financial statements reflect the establishment of an Endowment
Fund as a result of receiving $250,000 of such funds near the end of the
fiscal year. -A separate account has been established and the funds are

accounted for separately.
ributed Pr e

The financial statements include $650K and $351K of contributed
hardware and software for FY92 and FY91 respectively, recorded on the
financials and "Restricted Gifts* under the Capital Fund. Further
disclosure about contributed property and services is included under
footnote B "Gifts of Non Monetary Items" on page 6 of the footnotes.

Although the Museum receives unpaid volunteer time and services, the
amount attributed to this category is difficult to measure and, therefore,
has not been reflected in the financial statements. Generally, valuing
donated services is discouraged unless they create or enhance a
continuing asset. . Additionally, the cost to put in place appropriate
policies, controls and systems designed to support an objective
measurement and valuation process may not adequately justify the
potential benefit.

ew ure it Requirement

The Museum will be required to submit an additional audited report to
the Government (Regulation A133) as a result of government grants
received by the Museum. This new regulation will require C&L to do
some limited additional audit work to issue a separate audited report and
Cé&L indicated the additional audit fee is expected to be between $5K and
$8K. The first audited government grant report is due to be filed by July
1993 which will cover fiscal years 1991 and 1992.

e of ital ai unds For Operating Pu

The Operating Fund is having increasing difficulty raising sufficient funds
to cover the Operating Fund expenditures which continue to rise. The
auditors strongly encouraged the Museum to review and consider
modifying the promotional material for the Capital Campaign so that
amounts raised from the Capital Campaign could be used to support the
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Operating Fund if they are needed. The Operating Fund needs other
sources of support to adequately fund the Museum's operations. While
income from Endowment Funds represents a new and welcome revenue
stream for the Operating Fund, it will be a few years before meaningful
amounts of income are generated.

An alternative strategy suggested by the auditors, was to have the
Museum management and Board approach targeted large Capital
Campaign donors and request that they agree to allow the Museum to
utilize, if required, a certain portion of their gift to be used for operating
purposes or to allow the Museum to utilize a certain portion of their gift as
Board designated Endowment funds.



THE COMPUTER MUSEUM

EXECUTIVE COMMITTEE MINUTES

JULY 23, 1992

Present were Gwen Bell, Lynda Bodman, Larry Brewster, Dick Case,
Gardner Hendrie, Jim McKenney, Tony Pell, Ed Schwartz, Tom
Franklin, Clerk, and Oliver Strimpel, Executive Director.

I. Oliver Strimpel presented an operations report. He noted that
individual attendance during the previous several months was
below budget but group attendance had increased. A discussion of
the factors influencing attendance followed. Dr. Strimpel stated
he thought the projected attendance of 220,000 by fiscal 1996
contained in the current long-range plan was too optimistic.

Dr. Strimpel reported that the search for a new development
director was continuing; the Committee discussed the requirements
of the position. )

The preliminary year-end financial statements were distributed
and discussed. The deficit was somewhat larger than earlier
anticipated due in part to higher expenses for the Computer Bowl
and lower corporate membership revenues.

Mr. Strimpel also reported on the education program. The initial
meeting for the Clubhouse Project was held yesterday. Ten funding
proposals are under consideration by prospective corporate
sponsors.

II. Ed Schwartz reported on the waterfront development status.
The Childrens Museum has stated that they have raised $3 million
of a required $10 million for the project. Legal approvals are on
schedule.

III. Larry Brewster presented a report on the capital campaign.
In fiscal 1992 pledges were 68% of target, $1,640,000 vs.
$3,000,000. The current year targets of $1 million pledges and
$600,000 cash receipts will be met only through significant
effort. A capital campaign brochure and increased publicity will
be of assistance.

Dick Case recommended that the financial statement format be
revised to reflect more detail for the endowment fund balance,
e.g., current period receipts, current balance, allocations to
programs and expenses.
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IV. Gardner Hendrie recommended the creation of a board level
education committee to develop a four year education plan, e.g.,
types of programs to be pursued, priorities among such, funding
alternatives, and staffing and management issues. Following
considerable discussion of the role and membership of such
committee it was agreed to ask Charles Zraket to serve as initial
chair and to ask Messrs. Shear, Burnes and Horowitz, and Ms.
Terrell and Bodman to serve as members.

There being no further business the meeting was adjourned at
9:45 a.m. The next meeting of the Executive Committee will be

held on September 25, 1992.
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2. Discussion and Questions
3. Upcoming Cultivation Events

Open Houses: 10/8 and 11/19
Bowl parties: 10/30 and 11/5















STRATEGIC PLAN: DRAFT VISION & GOALS

Overall Visi

The Computer Museum is The Museum of computing; its exhibits and education programs
set the standard internationally for informal, inspirational learning about computing. Its
impact on people's understanding and assimilation of computing into their lives is felt
around the world. Its historical collections are unrivaled, and help set the Museum as the
stage for the celebration of key events in computing—past, present and future.

Strategic Plan: Five-vear Goals
1. Enhance the Museum's leadership in the development of educational exhibits and

programs that inspire and present the new, cutting edge computer-based technologies and
their socio-economic and cultural implications.

2. Increase the Museum's educational impact by serving a growing, diverse group of
people from around the world at the Museum's main facility and beyond its walls.

3. Maintain and extend to new areas the definitive status of the historical collections as a
record of the evolution of computing.

4. Develop a financing strategy that ensures the financial stability of the Museum.

Develop concepts and test ideas for potential dramatic changes for the year 2000, ranging
from network-linked Museum satellites to a large-scale facility with five times the audience
capacity of the Museum Wharf site.
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STRATEGIC PLAN: DRAFT OUTLINE

Inaugurate exhibits on cutting edge technologies and their impact, with supplementary
published CD-ROMs, videos, books, and other materials.

Exhibit concepts are chosen for their potential to attract international attention and a large
audience, and for their significance to society. Proposed exhibits are listed in Appendix 1.

Education Programs
Develop innovative education programs targeted to youth and educators concentrating on
the underserved communities, and working in concert with education reform efforts.

A schedule of educational activities through FY96 is presented in Appendix 2.

The Computer Clubhouse

Well under way as a pilot at the Museum, this program will be disseminated to other sites:
afterschool community centers, schools, museum computer labs, libraries. Disseminated
products include printed materials on project ideas, as well as "software starter kits." The
Museum will take the leadership role in pursuing joint funding to support national
dissemination.

Teacher Development
The Museum will develop teacher development programs that tie into national education

reform; programs will make use of the Museum's strengths in exhibits, education programs
and collections. The Computer Clubhouse will be available as a resource for teachers.

Educational Materials
The Museum will develop educational materials based on its exhibits and collections

including videos, slides, books, and software.

Goal 2; Increase the Museum's educational impact by serving a growing, diverse group

of people from around the world at the M 's main facilitv and ond i 1

The Museum will disseminate educational resources, license exhibits and distribute
educational programs and materials to schools and after-school centers in communities
around the nation.

A marketing plan coupled to the Museum's programs will target the Museum's
constituencies, with a special focus on 9 to 14-year old youth, the African-American and
Hispanic Boston communities, and tourists.

Consistent, proactive enhancement and positioning of the Museum's image and role in the
public understanding of computing will be undertaken, extending the perception of the
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- Museum as greater than the sum of individual projects. Methods will include advertising
campaigns, cooperative joint promotions, and appearance in trade shows and educational
conferences and events.

The Museum will develop awareness and a sense of ownership among the international
industrial and professional computing communities, to increase their participation, both
intellectual and financial, in the development of the Museum. This goal will be assisted by
ensuring that the trade and academic press feature the Museum, that opinion setters visit the
Museum, and that the Museum's offerings retain a substantive core of material of interest to
computer professionals.

Enhancement of the site amenities, such as access routes, directional signs, and parking
will be needed for visitation to grow during the "Big Dig."

The Museum will publish "The Computer Museum Book Series” that draws on all the
Museum's resources; titles might include a book on The Walk-Through Computer, The
Computer Bowl, a Computer Encyclopedia, and other books for a general readership. An
Editorial Board will guide the development of Computer Museum publications; royalties
will create a new earned revenue stream.

Proactive acquisition will focus on recent developments of interest, that are identifiable by
the Museum's expert advisors as significant before they become rare or classic. The
collections policy remains an effective guide.

Collections-derived materials will be published, including catalogs that integrate artifacts,
archives, video, ephemera and other media, as well as items such as historical timelines and
posters.

The Museum should continue to build relationships that advance its position as the
definitive resource for the history of computing, and reach out to industries that use the
collections.

14: Develop a financin e at ensures the financi bilitv of the M

Ongoing, steady sources of contributed and earned revenues will be expanded to cover an
increased portion of operating expenses, freeing more resources to spur development of
new programs.

Contributed Revenue

Build a base of individual unrestricted giving by developing a "Friends" group with
individual annual gifts of $1,000 and above. Develop a program of events to reinforce the
Friends group.

Build corporate membership, both in the numbers of members and in the level of

membership, through aggressive cultivation and the active involvement of Trustees,
Overseers, and the Corporate Development Committee

3 October 1, 1993



Develop an alternative annual sponsorship and televised event to succeed The Computer
Bowl that brings the computing community together in a spirit of celebration. An annual
award program for a Museum Technology Hall of Fame focused on key technology
developments has been suggested by The Corporate Development Committee and others as
a possible successor. The award program could start in 1995.

Rekindle the Capital Campaign in a second phase, without jeopardizing the health of the
Operating Fund. A new plan for the Campaign needs to be developed with a compelling

-~ case for support, with donor cultivation and the building of the Museum's donor base as a
critical first step.

Earned Revenue :

Develop a marketing plan focusing on the Museum's various constituencies to increase
revenues from admissions, functions, store and exhibit sales. These revenues must be
expanded, and new streams developed. Examples might include cooperative marketing
programs with corporations, and the development of salable education products.

-Y

-linked M
city of the Museum i

Continued growth and the need to develop large-scale, impressive exhibits and displays,
will cause the Museum to outgrow the Museum Wharf site at some stage. Many museums
undergo quantum jumps when they move to new facilities.

During the 1994-6 period, the Museum should consider some major changes in its scale
and nature of operations as candidates for a next phase of its evolution. A Museum 2001
Committee of Trustees and Overseers should be established with the initial objective of
conducting a survey of industry leaders as to their vision for the Museum. Plans of models
that meet with excitement and interest should be developed.

Planning should proceed concurrently with vigorous completion of development in the
Museum Wharf site.
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Appendix 1

Permanent Exhibits

Exhibit theme

Exhibit

Audience target

Cost &_Fundilg_ Prospects

applications & The Networked Society (1994) general public; $1.2m; NSF, network hardware
social impact Large-scale distributed computing applications that | schools; industry | and software providers;
pervade daily life members and their | communications companies
families
how computers | The Walk-Through Computer 2.0 general appeal $300K; computer hardware &
work (1995) peripheral vendors
Updated and more immersive version of
Museum's blockbuster
cutting edge Computing at 50! technology- $250K; technology-rich
technology (1996) oriented public; corporations; publishers
Selected pinnacles of technology achievementin | general public who
computing's 50th year want to see what's |-
the newest -
apphcation and a | Artificial Life general appeal $1m; companies looking for high
new medium: (1997) visibility; this exhibit has
virtual reality Visitors create synthetic life forms which interact significant potential to earn
with each other in immersive "cave" revenue
application Electronic Arts appeal to music $1m; music equipment
Music, graphic, and video arts with computers and arts companies; NEA; foundations
with a well-equipped performance space for appreciators, as that give to the arts
concerts, demonstrations; fully-equipped digital | well as general
video studio public interested in
"what's new."
application Computer Animation general appeal $250K; film makers; graphics
Visitors create their own animations, learn how workstation vendors
computer animation is performed, and see the
finest animation in a top quality animation theater
topical issues Computers in the News general appeal $1m endowment to support
Applications that relate to "hot" topics such as curator, space, and exhibit
privacy, security, new applications soon materials
becoming commercially available
application Robots and Artificial Intelligence general appeal $1m; companies that use expert

Develop themes of Smart Machines gallery with
new hands-on expert systems and immersive
robot theater

systems
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Temporary Exhibits

Exhibit theme |Exhibit Audience _target [Cost & Funding Prospects
computer humor | Cartoons by Richard Tennant; December 1993 general $2K
computer art AARON- Harold Cohen's color painting machine | general $35K; Gordon & Gwen Bell
summer 1994
computer art Computer-generated works by local artists co- general $10K; NEA
curated with the DeCordova Museum
fall 1994
Facility Useage Resources & funding
rospects
Technology Hall of Fame functions; museum receptions gﬁ OK; pioneering
Visually impressive array of items in the collections; linked | and Board meetings - individuals; award ceremonies
to Museum Technology Award program act as fund-raisers

Education Faciliti
Facility Resources & Funding Prospects
Computer Clubhouse $100K and 1000sf to establish each

One or more Clubhouse spaces for 10-15-year olds; each Clubhouse will be Clubhouse space. Ongoing support of
equipped with a range of project options, including multi-media, publishing, approx. $150K/year
music, simulation, and computer-controlled devices

Teacher Development Center
Introduce teachers to new developments in educational software and ways of funding from foundations, schools, NSF
using it; ideas developed in Clubhouse adapted for use in the schools

$100K 1000sf to establish Center;
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Appendix 2

Computer Museum Planned Educational Initiatives

FY'94
July '93-June '94

FY'95
July '94-June '95

FY'96
July '95-June '96

software [development marketing and
Clubhouse o dissemination of
Dissemination video devdlopment | Clubhouse 3
Py products
guide
®
WTC book ° Comp. M| Activity Book
Educati | WTC CD-ROM ®
ucationd —@ i :
. Computer "Endyclopaedia” for Children Book Comp. Hist. Class Kit -@
Materials ‘ g .
\ ] Robot Activity Class Kit
Comp. "Encyclopaedia” CD-ROM °
"How Computers Wo#k" Class Kit
! l |,_)
r I
TeaChe_r Plannind & Fund-Raising Pllotheacher Summer
Education for Teadher Workshops Worltshops Teacher
: Workshops
Networked : by
Intro. to Telecomm. Materials for Teachers/ Students
i — @
SOClety Rel. Clubhouse On-Line/Exhibits On-Line




THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
1 Month Ending 07/31/93

ANNUAL
OPERATING CAPITAL EXHIBIT ENDOWMENT COMBINED S BUDGET
Actual Budget " Actual Budget Actual Budget Actual Budget Actual Budget = VARIANCE FY94

SUPPORT/REVENUE
Restricted Support:

Clubhouse $23,259 $10,150 $23,259 $10,150 $13,109 $287,900

Exhibit Related 4,200 $4,200 -$4,200 $732,000

Govt & Foundation

Endowment
Unrestricted Support:

Capital campaign $22,500 $2,500 $22,500 $2,500 $20,000 726,200

Corporate Membership $8,000 $8,200 $8,000 . $8,200 -5200 5205,000

Foundation v Ny &

Computer Bowl $388,000 V3 S

Membership Fund 35,338 55,180 $5,338 $5,180 5158 $178,000
Admission $75,913 $77,412 $75,913 $§77,412 -51,499 $536,841 2% 3
Store $32,624 540,110 ’ $32,624 540,110 -57,486 $332,395
Functions $13,328 $12,100 $13,328 $12,100 $1,228 $140,352
Exhibit sales $90,000
Other:

Interest Income $375 $400 $459 $585 $834 $985 -$151 512,000

Rental Income 4,000

Program Income $200 ) $200 -5200 52,500

Collections $400 $400 -$400 54,000
TOTAL SUPPORT/REVENUE $158,837 $158,352 $22,500 $2,500 $459 $585 $181,796 $161,437 $20,359 $3,639,188
EXFPENSES
Exhibit Development 5198 $8,705 '$6,602 $17,524 $6,800 $26,229  -$19,429 $580,485
Exhibit Maint/Enharicement  $12,079 $3,198 $433 $2,007 512,512 $5,205 $7,307 . $69,578
Exhibit Sales/Kits $231 $231 $231 $52,610
Collections 54,317 $5,200 . 54,317 $5,200 -5883 $62,400
Education & Admission $17,615 $24,325 $17,615 $24,325 -$6,710 $292,570
Clubhouse $18,099 $17,910 $18,099 $17,910 5189 $236,000
Marketing 516,801 517,830 516,801 $17,830 -$1,029 $229,190
Public Relations $7,522 $7,785 §7,522 $7,785 -$263 $93,334
Store $23,516 $26,060 $23,516 $26,060 -$2,544 $268,932
Functions $5,473 $6,005 ‘ $5,473 56,005 -$532 $69,402
Computer Bowl $2,265 52,995 $2,265 $2,995 -$730 $135,324
Fundraising ' $1,639 $5,435 $5,878 $16,595 $7,517 $22,030 -514,513 $286,585
Membership Fund 51,682 $6,970 $1,682 56,970 ~$5,288 $83,611
Museum wharf

Op Exp $24,955 $25,167 : $24,955 $25,167 -5212 $302,000

Mortgage $10,841 $10,841 $10,841 $10,841 5126,977
General Management $21,255 $24,124 ' $21,255 $24,124 -52,869 $213,271
TOTAL EXPENSE $157,647 $181,709 $16,719 $27,436 $7,035 $19,531 $181,401 $228,676 -$47,275 $3,102,269

NET REVENUE $1,190  -$23,357 $5,781 -$24,936 -$7,035 -$19,531 $459 $585 $395 -$67,239 $67,634 $536,919



ASSETS:

Current:
Unrestricted Cash
Restricted Cash
Cash Equivalents
Investments
Receivables
Inventory
Prepaid Expenses
Interfund Receivable

Total Current Assets

Property & Equipment:
Equipment & Furniture
Capital Improvements
Exhibits
Construction in Process
Land
Less Accum.

Net Property & Eguipment

TOTAL ASSETS

LIABILITIES AND FUND
BALANCES:

current:
Accounts Pavyable
Accrued Expense
Deferred Income
Interfund Payable

Total Current Liabilities

Fund Balances:
Operating
Capital
Endowment
Plant

Total Fund Balances

TOTAL LIABILITIES AND
FUND BALANCES

Depreciation

THE COMPUTER MUSEUM

BALANCE SHEET

07/31/93
COMBINED

OPERATING CAPITAL PLANT ENDOWMENT TOTAL TOTAL

FUND FUND FUND FUND 07/31/93 6/30/93
$198,619 - - $459 $199,078 $259,423
- - - 250,000 $250,000 250,000
167 - - - $167 167
2,074 - - - $2,074 2,074
44,511 - - - $44,511 48,868
50,130 - - - $50,130 49,137
9,150 - - - $9,150 9,143
459 118,701 - - $119,160 123,310
$305,110 $118,701 $250,459 $674,270 $742,122
- - $260,327 - $260,1327 $260,327
- - 938,338 - 938,338 938,338
- - 4,079,698 - 4,079,698 4,079,698
- 52,908 - - 52,908 52,908
- - 18,000 - 18,000 18,000
- - (2,962,317) - {(2,962,317) (2,962,311)
$52,908 52,334,046 $2,386,954 $2,386,560
$305,110 $171,609 $2,334,046 $250,459 $3,061,224 $3,129,082
$103,096 $1,349 - - $104,445 $109,0086
22,420 8,710 - - 31,130 63,557
174,260 - - - 174,260 194,919
118,701 - 459 146,153 123,310
$418,477 $10,059 $459 $455,988 $490,792
($106,909) - - - (106,909) (S108,566)
- 161,550 - - 161,550 162,804
- - - 250,000 250,000 250,000
- - 2,334,052 - 2,334,052 2,334,052
(S106,909) $161,550 $2,334,052 $250,000 $2,638,693 $2,638,290
$311,568 $171,609 $2,334,052 $250,459 $3,067,688 §3,129,082



SUPPORT/REVENUE

Unrestricted Suppart:
- Clubhouse
. Corporale Hembersh
Foundation
Corguter Bowl
. Hembership Fund
Admission
Stare
Bunctions
Exhibit Sales
Other:
Interest Incose
Other Incoee
Progran Income
Collections

~ TOTAL SUPFORT/REVEHUE

EXPENSES

Exhibit Developaent
Exhibit Maint/Enhance

. Bxhibit Sales/Kits

Coliections
Education § Adnission
Clubhouse

Harketing

. Public Relations

Store

. Bunctions

Computer Bowl

. Fundraising

Heabership Fund

. Museus Wharf

Op Exp .

. Mortgage
General Hanagement

. TOTAL EXPENSE

MET REVENUE

ANNUAL

70,800
205,000

388,000
178,000
536,841

332,395

140,352
90,000

7,000
4,000
2,500
4,000

1,959,888

43,250
52,610
62,400
292,570

229,190
93,334
268,932
69,402
135,324
64,854
8,611

302,000
213,271
1,910,748

48,140

-JUL

3,933
8,200

5,180
77,412
40,110
14,616

400
330
200
400

150,781

3,198

5,200
24,325

17,830
7,785
26,060
6,005
2,993
5,435
6,970

25,167
16,124
147,094

3,687

AlG -

4,166
26,650

62,000

3,400
91,477
45,357
17,280

600
330
200
400

251,860

3,198

5,200
24,333

20,230
7,785
28,511
6,305
3,075
5,435
6,970

25,157
16,134
152,343

99,517

SEPT

6,320
8,200

23,300
5,260
28,901
14,486
7,560

600
330
200
400

95,557

3,593

5,200
24,403

22,030
7,785
15,032
5,305
3,025
5,435
6,970

25,167
16,134
140,079

-44,522

BUDGET ANNUAL IZAT ION
UNRESTRICTED EUNDS

oct NOV
6,327 6,320
6,150 16,400
62,000 2,000
39,100 17,000
30,007 32,502
17,694 25,852
12,90 10,800
10,000 10,000
600 600
330 130
200 200
300 300
185,668 122,304
3,643 3,643
5,870 5,870
5,200 5,200
24,438 24,430
20,830 29,430
7,785 7,785
26,208 23,214
5,885 5,725
3,025 3,125
5,435 5,435
6,970 6,970
25,167 25,167
16,134 21,154
15,59 167,156
29,078 -44,852

DEC

6,327
10,250

27,200
30,600
25,414
26,037
17,280
10,000

600
330
200
300

154,538

3,693
5,870
5,190
24,428

22,430
7,795
24,119
6,305
4,025
5,435
6,970

25,167
21,154
162,381

-8,043

JAN

6,320
20,500

38,800
20, 460
21,979
22,778
5,184
10,000

600
330
200
300

147,451

3,693
5,870
5,190
24,438

14,825
7,791
19,603
5,171
3,125

5,435.

6,970
25,167
21,154

148,432

-981

FEB

6,282
10,250

50,400
3,400
33,869
25,853
4,320
10,000

600
330
200
300

145,804

3,693

5,870
5,190
24,388

14,225
7,800
20,434
5,040
3,225
5,435
6,970

25,167
20,154
147,591

-1,787

HAR

6,275
12,800

42,700
7,180
33,978
22,759
6,480
10,000

600
330
200
300

163,602

3,693
5,870
5,190

24,413

15,425
7,800
18,975
5,310
3,255
5,435
6,970

25,167
16,194
143,697

19,905

AFR

6,282
14,350

50,400
18,860
56,444
31,404
10,800
10,000

600
320
200
300

199,970

3,693
5,860
5,190

24,408

15,425
7,805
22,648
5,740
4,355
5,430
6,970

25,167
16,204
148,895

51,075

HAY

6,122
18,450

27,200

6,800
51,260
31,404
14,040
10,000

600
330
200
300

166,706

3,693
5,860
5,170

24,383

18,425
7,835
22,648
6,010
99,540
5,410
6,950

25,167
16,214
247,305

-80,599

JUH

6,129
32,800

2,000
20,760
53,598
28,661
19,032
10,000

600
370
300
400

174,650

3,817
5,670
5,280

24,175

18,085
7,583
21,480
6,601
2,554
5,099
6,961

25,163
16,517
148,985

25,665

ANNUAL

70,803
205,000

399,000
178,000
536,841
332,395
140,352

90,000

7,000
4,000
2,500
4,000

1,958,891

43,250
52,610

62,400
292,570

229,190
93,334
268,932
69,402
135,324
64,854

83,611
302,000
213,271

1,910,748

48,143



TCM
Nominating Committee Report
6 October 1993

I. Recommended Statement of Trustee/Overseer Profile, Attributes, and
Responsibilities

II. Proposed Trustee and overseer Candidates

A. Trustees

1. Current for Re-election SM,‘Q‘L Q“ 3

2. New

- B. Overseers
1. Current for Re-election

Gordon Bell |

Larry Brewster

Robert Lucky

Seymour Papert

Casimir Skrzypczak
2. New

I1I1. Other Recommendations/Issues
A. Chair of Board of Overseers

B. Task Groups to Consider /Recommend

1. Cultivation programs and procedures

2. Trustee mentoring responsibilities and procedures

3. Policy and procedures to expand governance to include broader
constituency leaders and international members



The Computer Museum

Trustee/Overseer Profile, Attributes, and Responsibilities

Trustee/Overseer Profile

Individuals of high achievement and knowledge, including captains of industry; civic
leaders; influential academics and researchers; not-for-profit executives; and individuals
generally influential in science and technical education.

Trustee/Overseer Attributes

1. Interest in the vision, mission and program of The Museum, and a willingness to serve
as a TCM advocate, communicating and promoting The Museum's objectives and
activities. ) ,

2. Willingness to attend and participate in Board Meetings, Committee Meetings,
Special Events and other activities of The Museum.

3. Interest in and willingness to serve on TCM Special Committee or Advisory Board,
and/or willingness to serve as Chair or Co-Chair of such committees.

4. Willingness to make recommendations to the Nominating Committee regarding
prospective Trustees and Overseers.

5. Willingness and capability to contribute personally to the financial support of The
Museum's Annual Fund, Capital Fund and/or Endowment Fund at levels appropriate to
individual capacity.

6. Willingness to assist in the fundraising activities of The Museum.

7. Willingness to assist in developing and sustaining enduring relationships between The
Museum and the constituencies which it serves and which support it.

8. Willingness to share personal knowledge and professional expertise with the
administration of The Museum.



Responsibilities

Trustees: Trustee responsibilities will comprehend those of Overseers (see below). In
addition, Trustees will have the legal responsibilities for setting the broad policies of The
Computer Museum, assuring compliance with Federal, State, and Local laws and
regulations, setting budgets, reviewing audits, handling and maintaining tangible and
intangible assets, and dealing with certain types of personnel matters. Trustees will
establish and assist in implementing fund raising mechanisms and assume leadership in
endowment, capital, and annual fund drives.  Trustees will attend the scheduled
meetings of the Board of Trustees.

Overseers: Overseers will support the strategic objectives and the administrative and
operating programs of The Museum. Overseers may fulfill their responsibilities in at
least one of several ways. Through either the operation of the Board of Overseers as a
whole and/or the individual's participation in the Advisory Boards, Committees, or Task
Forces of the Museum, Overseers: present concepts and recommendations to the
Trustees; advise and lend expertise to the management of The Museum; assist in
communicating the Museum's goals and programs to the congtituencies it seeks to serve;
support The Museum's fund raising objectives; and engage in fund raising activities.
Overseers are strongly encouraged to attend an annual joint meeting of the Trustees and
Overseers and meetings of the Board of Overseers if/as called. Overseers may attend any
scheduled meetings of the Board of Trustees.

Honorary Trustee: This position honors individuals who have made outstanding
contributions to The Computer Museum over a period of time in capacities deemed
worthy of such recognition. Honorary Trustees will be elected by majority affirmative
vote of the Trustees upon recommendation of the Nominating Committee. Honorary
Trustees are encouraged to continue their involvement in and support of The Museum.
They may serve on standing and operating committees of The Museum. Honorary
Trustees may attend any scheduled meeting of the Board of Trustees.



II.  PROPOSED TRUSTEE AND OVERSEER CANDIDATES

A. Trustees

1. Current for Re-election

Tony Pell
Richard Case

2. New Trustees

Tom Franklin. Attorney, Lucash, Gesmer, Updegrove.

Tom specializes in computer and intellectual property law and has chaired
the Massachusetts Bar Association's High Technology Law Committee.

. He was appointed Clerk of The Computer Museum in 1992, and has been
an important contributor to Museum operations. His contributions have
included the drafting of the Museum's by-law revisions and leadership in
forming a licensing strategy and licensing agreement with a potential
Japanese licensee of related Museum exhibits. He has been a contributor
to the Annual Fund since 1986.

B. Overseers

1. Current for Re-Election

Gordon Bell

Larry Brewster
Robert Lucky
Seymour Papert
Casimir Skrzypczak

. Current for Re-Election (Cultivation Completed)

Jeff Braun, CEQ, Maxis.

Maxis is the leader in educational simulation games; their products
include SimCity, SimAnt, and El Fish. Maxis has supported- the
Museum and helps develop exhibit software. Jeff Braun is a great
TCM fan and is knowledgeable in ways we believe will benefit the
Museum, especially in the education and exhibits.

’LN




Clifford Gerring, CIO, Bronner, Slosberg, Humphreys

CIliff is active with the Black Data Processors Association, Business
Volunteers for the Arts, and an arts group in Roxbury.
Knowledgeable about the advertising industry, Cliff leads his
company's commitment to be at the forefront of using electronic and
interactive technologies in advertising. BSH is the second largest
agency in Boston; their clients include Disney, AT&T, and IBM. He
volunteered to get involved in a number of ways at TCM, including
locating mentors for the Clubhouse and involving clients in The
Networked Society exhibit.

-

Alain Hanover, President, CEO & Chairman, Viewlogic Systems

Alain has taken an interest in the Museum for many years and was a
member of the 1993 East Coast Bowl team. Viewlogic supported the
1993 Bowl at the $10,000 level and was a Corporate Member at the
$1000 level in 1992.

Mitchell Kertzman, Chairman & CEO, Powersoft

Mitchell is chair of our newly formed Corporate Development
Committee. ~ Upon assuming this role, he increased Powersoft's
Corporate membership level from $1,000 to $5,000. He has set goals
for significantly increasing corporate membership . Powersoft was a
$10,000 supporter of the 1993 Bowl. Mitchell is active in a number
of industry associations, including the Massachusetts Computer
software Council and the American Electronics Association; he is
often in the news as a spokesperson for the high tech industry in
Massachusetts.

Harry Saal, CEO of Smart Valley, Inc.

Smart Valley is an early stage, but high profile electronic community
being created in the San Francisco Bay area. Harry recently hosted at
his home an event attended by Vice-President Gore as part of an effort
to increase awareness for networking projects such as Smart Valley.
Harry captained the West coast Bowl team in 1993, and will be
hosting a Bowl benefit party at his home this fall. He has been a
contributor to the Annual Fund for six years, and Network General
(the company he founded and led tintil a few months ago) was a
$10,000 supporter of the Bowl last year. He has taken an active
interest in The Networked Society exhibit.



Howard Salwen, Chairman of the Board. Proteon

Howard is a pioneer in the area of computer networks, and
(co?)founded Proteon, one of the first companies in networking. He
has been a personal donor to the Museum since 1986, and has recently
become active on The Networked Society exhibit advisory committee.
He gave a breakfast seminar at the Museum in 1992.

John Shoch, Partner, Asset Management

John has a Ph.D. in Computer Science from Stanford and is past head
of Xerox's Palo Alto Research Center. He has been an active member
*of the West Coast Computer Bowl Committee, and has supported the
Bowl and given to the Capital Campaign. He is an active fund-raiser
for a number of non-profits, and understands the fund-raising role of
non-profit Board members.  Although we the Bowl may be
coming to an end, John's continued involvement with TCM will be
sustained via his Overseer role.

Lee Sproull, Professor, Boston University ;

Lee is an authority on the organizational changes being brought about
by electronic mail and other new communications technologies. Her
books and articles (one of which recently appeared in Scientific
American) are widely quoted. She gave a breakfast seminar at the
Museum and will serve as an advisor to The Networked Society
exhibit. Lee and her husband, Bob, who is director of Sun
Microsystems' East Coast Lab, have been Annual Fund supporters of
the Museum for many years.

Juanita Wade, Executive Director, Freedom House

Juanita is Director of Freedom House, a highly successful and well-
respected community center. On the Roxbury/Dorchester line,
Freedom House engages large numbers of under-served youth in a
range of after school programs. Freedom House participants have
been part of the Clubhouse pilot this summer. Juanita is a new
member of TCM's Education Committee and is enthusiastic about the
Museum's exhibits and educational outreach potential.

b. Candidates to be Asked/May Require Cultivation

Clemmie Cash
Regional Director, A Better Chance (ABC) Program

Jim Cash
Professor, Harvard Business School, Head MBA Program



Jim Champy
President, CSC Consulting

Robert Elmore
Managing Director, Arthur Andersen & Company, Business Systems Group

Jim Fischer
Managing Partner, Technology Services Organization, Andersen Consulting

Amos Hostetter
Chairman and CEO, Continental Cablevision

John Loewenberg
President, Aetna Technology Services

Jim Manzi

President and CEO, Lotus Development Corporation

Lotus History of Giving: WTC - $25,000 for software theater;
Clubhouse - $50,000; Corporate Membership - $3,000; no personal
history of giving or involvement in the Museufn.

Bob Palmer (Honorary Trustee or Overseer)

CEOQ, Digital Equipment Corporation

History: Speaker at Breakfast Seminar on September 28. Long
company history of giving, both cash and in-kind, since Museum's
inception.

Dave Mahoney

CEO, Banyan

History: Speaker at Breakfast Seminar in October 1992: Banyan is a
TCM Coporate Member at $3,000, beginning 1993. TNS prospect.

Yosef Linde
Chipcom

Sandra Kurtzig
Chairman, ASK



The Computer Bowi Successor

* High Visibility via
« TV Program
* Advertisements
F- News coverage
* Fundraises:
. sponsmsmr::tlng over 3209,000 via
« Table sales to an event
K Spotiights Industry luminaries
* makes friends for the Museum

The Computer M
) use
Computing Hall of Faur?e

for technolo
F gy from around
ran%ng frgm Systems integ'r%:ivoonr 'd
] applications alj of which
matically chan mputin

and featuring the
Ccrea
that technologyfors of

Nominations to
The Computing Hall of Fame

Provided by:

* awide call for nominations

;ffh; creation of
ail major
nc>mlnau1>rs.cwp

a Computing Hall
! of Fa
orate CEO’s who would T:ci;uenc"

Judging for inductees
to The Computing Hall of Fame

A panel of judges would be selected to represent
« diversity of backgrounds in computing;

« broad knowledge of the field, probably by
being writers, analysts, historians, and the like;

« willing to believe in the importance and
significance because It will require time.

The Computing Hall of Fame
‘Induction

. Ceremony, major event for present and rast
inductees and the Councli ot the Hall o

Fame.
- A symbolic award for the inductees.

. An annual television show based on the
stories about the technologies and people
behind them, plus some of the award event.

. A permanent exhibit at The Computer

useum, relying on Interactive video as
well as selected artitacts.

The Computing Hall of Fame
Fundraiser

. Underwriter: $50,000 - $100,000 depending

on television scope. (A major user or
interdependent industry such as NASDAQ)

. Sponsors: 4 @ $25,000. -

+ Table sponsors: The Council for the
Computing Hall of Fame would be
expected {o support the project by
sponsoring a table at the event. ($5,000)



The Computer Museum
Admissions Report

04-0CT-1993
Weekly Comparison 1993 1992
1993 vs. 1992 Sep 27-0Oct 3 Sep 28-0Oct 4 Change Change
Adults 838 1035 -197 -19.0%
Children 427 260 167 64.2%
Infants 37 34 3 8.8%
Seniors 50 43 7 16.3%
TOTAL PEOPLE 1352 1372 -20 -1.5%
TOTAL REVENUE $6,243 $5,437 $806 14.8%
Monthly Comparison 1993 1992
1993 vs. 1992 Sep 1-30 Sep 1-30 Change Change
Adults 4547 4477 70 1.6%
Children 1798 1264 534 42.2%
Infants 275 162 113 69.8%
Seniors 252 261 -9 -3.4%
TOTAL PEOPLE 6872 6164 708 11.5%
TOTAL REVENUE $33,052 $5,253 18.9%

FYTD Thru Oct 3

TOTAL PEOPLE

TOTAL REVENUES

FY 94 Actual

$201,279

$27,799

FY 94 Budget

$200,694

$182,097
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(1> Opened after renovations — July 1992
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Month Actual Reported Variance
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. : Feb. 9676 77689 1687
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Apr-. 132e0 12928 a4z
May 18520 16898 1632
June 24566 22514 2052
July 16303 15378 525
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LYNN WEST
14 Thackeray Road
Wellesley, Massachusetts, MA 02181
(617) 235-2677

QUALIFICATIONS
Twenty years of experience marketing and administrating specialized programs serving the
business, government and education communities. Proven ability to:

- Manage development of major fundraiser and creation of non-

profit Foundation

- Solicit financial support from foundations and corporations

- Create and produce promotional materials

- Plan and conduct special events

- Target sales to identified market segments

ACCOMPLISHMENTS .

New Development Ventures - Manage development of major charity golf tournament
raising $125,000 for Alzheimer’s victims. Administrate the start-up and continuing
operation of a non-profit Foundation.

Marketing and Promotion - Write and produce corporate marketing materials, brochures,
-public service announcements, press releases, annual reports, and fundraising appeals.
Generate and coordinate media coverage of fundraising events.

Fundraising - Conduct special events, write proposals to generate funds from foundations
and corporations. Manage and direct mail appeals.

Management - Manage 40 member volunteer committee, direct staff, recruit and hire
instructors, maintain relationship with Board Members and Development Committee,
manage program budget.

PROFESSIONAL EXPERIENCE '
Development Consultant, Resource Advocates, Charlestown, MA 1993 - present

Development Director, Minuteman Home Care, Burlington, MA 1989 - 1992

Director, Alzheimer's and Aging Foundation, located at Minuteman Home Care
Development Director, The Germaine Lawrence School, Arlington, MA 1986 - 1989
Program Director, Executive Education, Babson College, Wellesley, MA 1984 - 1985
Program Director, Continuing Education, Bentley College, Waltham, MA 1983 - 1984
%1!8)1110 lllgga:;ti()ns Specialist, Education Collaborative for Boston (EDCO), Boston, MA
Public Relations Specialist, MSPCA, Boston, MA 1981

Associate Director of Executive Development, Chamber of Commerce of the United States,
Washington, D.C. 1980

EDUCATION

The American University, Washington, D.C., M.S. Public Relations
Georgetown University, Washington, D.C., M.A. Candidate, English
D’Youville College, Buffalo, N.Y., B.A. English

Computer Literate: skilled in following computer programs:
Microsoft Word (IBM and Macintosh)



The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

The Computer Museum
BOARD OF TRUSTEES MEETING

October 15, 1993
8:30 a.m. - 12:00 p.m.

8:30 Call to Order of Meeting of the Members of the Corporation
Election of Members of the Board of Trustees

Meeting Adjourns

8:45 Call to Order of Meeting of the Board of Trustees
Election of Members of the Board of Overseers
Vote regarding delegation of authority to the Executive Committee
Museum Update
* Operations Update
» The Networked Society Committee Report
» Education Committee Report
* Development Report

Strategic Plan — Discussion

12:00 Meeting Adjourns
Lunch



















The |
Computer
Museum |

300 Congreés'Stlgeet
Boston, MA 02210

(617) 426-2800

powoD

lu\w\ \t:: 25

? A
\Aﬁ el

Qw FY 93 -2¢X

WLl

Agenda

The Computer Museum
EXECUTIVE COMMITTEE MEETING
September 9, 1993
8:00 am. - 1:00 p.m.

Operations Update
Exhibit Licensing Policy

Nominating Committee Report

Long-Range Planning

Ohadie Zosdedd - NASA
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Attendance Update
Executive Committee Meeting
9 September 1993

Attendance FYTD '94

Actuél '94 Actual '93 % Budget '94
July 17,489, 16,703 4.7% 17,776
August 19,147 18,354 4.3% 19,540

Admissions Revenues FYTD '94

Actual '94 Actual '93 % Budget '94
July $76,256 $69,418 9.8% $77,412
August $88,781 $82,010 8.2% $91,477

The Compufer Museum

%

(1.6%)

Q%)

%

(1.4%)

(2.9%)



Group Attendance FYTD '94
Actual '94 Actual '93 %

July 3809 2948 29%
August 2021 1237 63%

Competitive Attendance Data

'93 vs. '92 % Change

July August CYTD
Computer 4.7% 4.3% 1.0%
Children's N/A 5.7%) N/A
Museum of Science (3.3%) (4.5%) 1.2%
NE Aquarium (1.4%) 2.3%) (6.3%)

The Computer Museum



THE COMPUTER MUSEUM
Executive Committee Meeting September 9, 1993

Exhibit Licensing Policy Proposals

I. OBJECTIVES
Reach a larger Museum audience
Further educational objectives
Expand donor base -
Recoup exhibit development costs
[Make a profit?]
IT. STRATEGY
1. Develop licensing program for Japan
2. Implement licensing program for Japan
3. Evaluate licensing program for Japan
4. Develop licensing program for other markets
5. Promote and implement the same
IITI. FUNDAMENTAIL CHOICES
1. Relative roles of TCM, partners and contractors

2. Relative 1importance of 1licensing vs. traditional
activities of TCM

3. Financial objectives of licensing
4. Educational objectives of licensing
IV. RECOMMENDATIONS FOR RESPONSE TO JAPAN
1. Identify and inventory what we can provide
2. Calculate TCM’s cost of preparing the deliverables

3. Calculate TCM’s cost of assisting with installation and
support in Japan



_2_
4. Calculate potential value of TCM market in Japan

5. Price proposal to Japanese licensee for exclusive rights
to market TCM exhibits to educational institutions and
museums in Japan:

A) Initial fee of 2. above plus [15]% payable on
signing
B) Installation and support fee of 3. above plus same

percentage as in A) payable during installation and
annually in advance thereafter

C) Annual 1license fee of [25]% of revenues from
sublicensing and display of TCM licensed materials
or $x ("reasonable"™ return on 4. above), whichever is
higher, payable quarterly in arrears
D) Special support services if TCM staff time permits
at scheduled rates (TCM fully-burdened cost plus same
percentage as in A) above)
6. Other proposed terms for Japanese license:

A) Five year term renewable by mutual agreement

B) TCM ownership of all materials, translations,
adaptations, improvements, etc. made by licensee

C) TCM curatorial control of licensee’s use of TCM
materials

D) TCM price-control of same
E) Standard liability limitation and disclaimer terms

F) Mandatory credit of TCM as exhibit owner and
originator



The

Computer
Museum
MEMORANDUM
300 Congress Street
Boston, MA 02210 September 2, 1993

(617) 426-2800

To: The Board of Trustees
From: Oliver Strimpel

Subj: Computer Clubhouse Fund-raising Efforts

Proposals for sponsorship of The Computer Clubhouse are currently under review at that
following corporations or foundations, for decisions during the autumn cycle. If you have
contacts at the senior levels of these organizations, please consider writing or phoning with your
support of the Museum’s request.

The Boston Foundation, Boston, MA, $50,000
Frieda Garcia, Chair
Anna Faith Jones, President and CEO
MEMBERS: David R. Pokross, Sr., Ronald A. Homer, Lawrence T. Perera, Simon Scheff,
Charles Ray Johnson, David Rockefeller, Jr.
TRUSTEES' COMMITTEE: Leo Breitman, William S. Edgerly, William Nutt, Gunnar
Overstrom, Ira Stepanian
The Frost Foundation, Santa Fe, NM, $25,000
Mary Amelia Douglas-Whited, President
BOARD: John A. LeVan, John W. Loftus, Taylor F. Moore, Claude G. Rives, III, Edwin
F. Whited, Mary Amelia Whited-Howell
L. G. Balfour Foundation (through Fleet Bank), Boston, MA, $50,000
Kerry Herlihy Sullivan, Endowments and Foundations
The Nellie Mae Fund for Education, Braintree, MA, $25,000
Sylvia Salas, Director
Polaroid Foundation, Cambridge, MA, $15,000
Donna Furlong, Associate Director
Robert M. Delahunt, President
Ralph Norwood, Treasurer
Marcia Schiff, Executive Director
BOARD: I. MacAllister Booth, Sheldon A. Buckler, Richard F. deLima, Milton S. Dietz,
Owen J. Gaffney, Peter Kliem, Joseph Oldfield, William J. O'Neill, Jr.
EDUCATION SUBCOMMITTEE: Joyce Cofield, Madeline Duff, Jill Healy, Eleanor
Hubbard, David Johnson, Ann Leibowitz, Eugene Mahr, Charles McCrea, Victor
Quintana, Ray Smith, Paula Vassallo, Judy Waldron, Rick William
Putnam Investments, Boston, MA, $75,000
Lawrence J. Lasser, President and CEO
H. Peter Karoff, The Philanthropic Initiative, Administrator
Sega Youth Education & Health Foundation, Redwood City, CA, $15,000
Sally Bock
Trizia Carpenter, Trust Administrator

For details or assistance in drafting a letter, please contact Janet Walsh (extension 333). Your
support of these requests can make a tremendous difference. Thanks!




Executiv i S mber 9, 1

Long-Range Planning Topics for Discussion

What sh ntial char risti f Museum?

informal, Museum-style education
inspirational, engaging exhibits & programs
holds definitive historical collections
varied exhibits & programs

serve as a model for other sites

Whom sho h S TV

children in families, in school groups

adults with and without computer knowledge

underserved and minority communities

tourists

industry members & their families

size of audience: 125K pa now; building limit is around 150-175K pa.

ics sho dressed by Museum exhibi d pro 2
computer applications if they are characterized by one or more of:

cutting edge technology

new application

topical issues, including social issues
high-end use of computing

arts and/or performance related
visually interesting

immersive installation

increasing emphasis on social impact as technology becomes more
mainstream?

increasing the variety of educational experiences that groups can partake
of collectively?

1 9/3/93



What limi W e he M Wharf site?

exhibit space limited to about 33,000 square feet

visitation limited to approximately 175,000 per annum owing to limit on
number of hands-on interactive exhibits.

parking is limited

physical space has low ceilings and lacks flexibility, making the creation of
highly impressive immersive environments difficult

building atmosphere is industrial, brick "honest." Modern, high tech look
not possible.

should the Museum begin to investigate alternative sites?

Wh riority should be given to 1 nation nd in ional activiti
serving people beyond the Museum walls?

Current services are the sale of exhibit software, video, and printed
materials.

Clones or derivatives of the Museum exhibits and education programs are
planned.

What are the criteria for determining priorities?

How can the Museum staff, Boards, and audiences become more inclusive

of women & minorities?

prepare and approve a diversity statement

build links into minority communities at all levels

orient marketing towards women and minorities

funding required for staff training and special marketing efforts

How should the Museum be funded? What proportion of the budget can
me from revenues? From ration £ ions? From

endowment?

What does the Museum need to do to become still further accepted by
industry leaders as the place to chronicle and share the excitement of
computing?

What are the earned revenue potentials and what capital investments do
they require?

2 9/3/93



The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum
DATE: September 3, 1993
TO: Executive Committee; Dorothy Terrell

FROM: Oliver Strimpel
SUBJECT: September 9 Meeting

At Charlie Zraket's request, I am sending you the enclosed informal agenda for
the strategic planning discussion that will follow the Executive Committee
meeting on September 9.

At the start of the discussion, I will summarize the report I have already circulated

to you that compares the 1991 strategic plan with our actual performance from
FY91 to FY93.

Enclosure
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The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum
DATE: September 2, 1993
TO: Executive Committee

FROM: Oliver Strimpel
SUBJECT: September 9 Meeting

Enclosed please find the agenda for our next meeting on Thursday, September 9.
The meeting, which will be held in the Skyline Room on the sixth floor, will run
until 1:00 p.m. to accommodate discussion of the Museum’s Long-Range Plan. A
light lunch will be served.

I enclose a report summarizing the major goals listed in the last Long-Range Plan
(completed in June 1991) and comparing these goals with the Museum’s actual
performance. Please read this prior to our meeting on Thursday, as it will provide a
basis to begin our discussion of new short- and long-term ambitions for the
Museum.

I'look forward to seeing you next Thursday!

Enclosures:

» Report on Long-Range Plan
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LONG RANGE PLAN: COMPARISON BETWEEN PLAN AND ACTUAL
RESULTS
January 1991 - July 1993

S ummary

The Museum made significant progress towards achieving all five of the
Strategic Plan's goals. In some areas, notably in exhibit development, the
plan was adhered to quite closely. In other areas, the plan’s timing and
scope exceeded the Museum's ability to execute. The greatest departure from
the plan is the Capital Campaign, which has been effectively suspended in
FY93.

What follows is a detailed comparison of the plan's objectives with actual
results.

1 1:Achieve an ite annual visitation of 22 FY1

Plan

The Museum's strategy is to increase visitation through a carefully planned
schedule of new exhibits, including two or three "blockbusters," together
with a targeted plan to reach identified market segments.

Actual

This strategy did not work as the Museum was not able to mount an exhibit
that rivalled The Walk-Through Computer in terms of visibility. Though as
popular or even more popular with visitors once they get here, exhibits like
Tools & Toys or Robots & Other Smart Machines did not captivate the
media as did Walk-Through.

Visitation Goals 1991-1996

two blockbusters | three mini-blockbusters | Actual

(30% growth each) |(20% growth each)

(plan 1) (plan 2)
FY91 {130,000 130,000 130,319 (open WTC)
FY92 ]130,000 130,000 118,567 (open P&C)
FY93 ]169,000 (open bb) |156,000 (open mbb) 118,857 (open T&T)
FY94 ]169,000 156,000 126,000 (projected)

The Museum's capacity is probably well below 220,000 visitors per annum

owing to the need for visitors to have access to hands-on interactive
exhibits. Our space limits the number of interactives to about 150 (120 exist
now).

1 9/2/93



Plan
The Museum will create and execute a marketing plan to increase visitation
by targeted segments.

Actual

Although the Museum has adhered to the program of developing new
educational exhibits, a cohesive and targeted marketing plan to get the word
out about new exhibits in the context of the Museum's overall marketing
objectives has been lacking. Advertising has been "feature-oriented" and
sporadic, and has not successfully established what the Museum is in the
public's perception.

The Museum has achieved a respectable level of diversity in the school
group visitation, but still needs to diversify its general admission audience.
The Museum is increasingly successful at reaching tourists, schools, college
students, and trade show/conference audiences. Progress is needed to grow
general admissions of families and industry members.

g

lan

To increase the diversity of its visitors, the Museum will:

1. Seek funding to subsidize admissions of visitors from underserved
communities.

2. Perform targeted marketing to these communities.

3. Provide foreign language translations of gallery text and teaching
materials.

Actual

1. The Museum obtained Massachusetts Cultural Council funding to
subsidize visits from underserved communities.

2. No targeted marketing to underserved communities has been carried out.
3. Spanish language version of the educational activities packet will shortly
be printed; no foreign language gallery text has been installed.

2 9/2/93



Student and group visitation has grown at approximately the rate projected
in the long-range plan. However adult admissions have lagged considerably
compared to the plan.

Table of Visitation

Local

(MA, NH, RI, CT)

Rest of World

Student

Adult

Group

Student

Adult

Group

Total
(excludes
Infants &
seniors)

FY89plan

8,194

17,616

19,233

8,277

19,710

2,106

75,136

‘FY89 actl }

9,540

14,364

20,930

8,405

18,162

2,401

73,802

FY90plan

8,839

19,932

19,130

10,506

27,250

3,895

89,552

FY90 actl

10,802

16,511

20,115

11,801

24,126

3,340

86,695

FY91plan

18,000

37,500

19,000

14,000

37,500

4,000

130,000

FY91 actl

19,086

24,074

22,772

18,015

34,428

4,506

122,881

FYS2plan

18,000

37,500

22,000

13,000

35,500

4,000

130,000

FY92 actl

14,337

23,464

22,442

13,945

34,210

4,265

112,663

FY93plan

22,000

45,000

24,000

16,000

44,000

5,000

156,000

FY93 actl

23,893

13,745

24,041

12,459

34,131

5,228

113,497

| FY94plan

22,000

45,000

26,000

16,000

42,000

5,000

156,000

9/2/93



1 2; Serve a nation lic of 5-10 million le annually thr
ffsite interactiv xhibi ' ional pr ms n Com T
Museum exhibits and collections.
i _1'In 1 Com rM ~devel xhibits in

foreign science museums and technology' centers by 1996
As of August 1993, a total of 35 kits have been sold.

The Museum has only been able to install exhibits in about a quarter of the
number of sites planned, however the gross revenue goals have been
exceeded. Profitability of the operation has not been high, though this is
expected to improve now that many kits have been "toughened" for the
market.

The estimated number of people currently served each year by Museum
exhibits installed in other sites is approximately 5 million. This exceeds the
plan's figures, and is a consequence of purchases from museums with very
high visitor traffic.

Exhibit Kit Sales
Year |#of |#of av kits/ |[av kits/ |gross revenue| gross revenue
sites | sites site site ($500/kit)
plan*|actual* | plan* actual* |plan actual
FY91 2 4 2 4 $2,370 $106,000"
FY92 30 7 2 4 $27,500 $53,000
FY93 45 11 2 4 $15,000 $54,340
FY9%4 55 |13 (ytd) 3 3 $37,500 $90,000 (bud)

* cumulative figures

* Entire amount from grants from National Science Foundation & American Association for
Artificial Intelligence.
See Appendix 1 for full list of exhibit kit sites.

Kit Marketing_ & Development Timeline

year plan actual
FY91 |prepare & distribute brochure all items executed
complete first set of Kits
promote at ASTC conference
FY92 | complete 2nd set of Kits based on | 15 new Kits added;
Tools & Toys promoted at ASTC
distribute brochure for sets 1 & 2 conference; brochure
distributed
FY93/4 | prepare 3rd set of Kits & promote | no 3rd set owing to no
new exhibit

9/2/93



Objective 2: Establish The Computer Museum as a source of high quality

educational materials based on the Museum's exhibits and collections for
‘educate neral 1i

Objective 2a: Produce and distribute one new exhibit-based video every year

Plan
Produce a video each year.

Actual

Produced one video on The Walk-Through Computer. Funding was sought
but not obtained for a video based on P&C on the evolution of computing.
Timing coincided with WGBH's series "The Machine that Changed the
World."

Objective 2b: Develop a range of printed materials based on the Museum's
exhibits

Plan
Produce a range of materials based on exhibits.

Actual

¢ 1992 Educational Activities Packet completed (English and Spanish
editions).

e 1992 Illustrated brochure accompanying People & Computers exhibit.

* 1993 Planning for Walk-Through Computer book and CD-ROM.

e slide sets on history of computing, history of personal computers, and
robots produced and on sale from the store. Approximately 100 slides a
year are sold.

Objective 3: Establish a Program of Qffsite Activities

Plan
Launch travelling exhibit every other year.

Actual

No resources were available to raise funds and develop travelling exhibits
once major onsite exhibit program was in full swing. Last travelling exhibit
launched was Terra Firma in Focus: The Art and Science of Digital Satellite
Imagery in 1990.
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Objective 3b: Hold at least one national contest each year

Plan

Hold at least one national contest a year.

Actual

e 1991 Turing Test in 1991; major international attention drawn to the

event
® 1993 Harvard Cup for machine chess.

The Museum has not had the resources to develop its own contests.

13:

T new exhibition

educational mission

Balance of subject matter by floor area

M t

plan actual
evolution of computing 25% 30% (P&C)
technology of computing 15% 22% (WTC)
applications & impact 60% 48% (ROSM & T&T)
people & computing woven in in P&C & ROSM
jective 1: F n n a major permanent exhibit each h,

the Museum's educational mission and meets visitation goals.

fil

Year | Exhibit Funds Planned Funds Raised
FY91 | People & Computers $850,000 $821,000
FY92 |Tools & Toys $750,000 $560,000
FY93 |Robots & Other Smart 0 $56,000
Machines
Networked Society $1,000,000 $50,000
FY94 | Networked Society $250,000 (ytd)

9/2/93



jective 2; n Two Tempor Exhibits Each Y

Year Exhibit

FY91 |Siggraph Art Show

FY92 | Siggraph Art Show

FY93 |Silicon Sailing
From Concept to Code
First Impressions: Digital Photography

FY94 | Rich Tennant Cartoons
~ Virtual Reality (not funded)
| Harold Cohen Color Painting Machine (not funded)

Objective 3: Develop Onsite Educational Programs

Objective 3a: Establish an onsite Learning Center

Plan
Establish learning center as a model in 1992 with $150,000 of support for the
first two years.

Actual
Established Computer Clubhouse as a model in 1993 with over $300,000 of
support for the first two years.

Objective 3b: Establish a teacher development program

Plan
Establish teacher education program in FY92 and FY93 with $40,000 of
support in the first year, $20,000 in subsequent years.

Actual

Pilot teacher education program in FY93 with Cambridge College with
$30,000 in funding. '

Objective 3¢: Establish an Internship program

Plan
Establish internship program for educators and students.

7 9/2/93



Actual

FY92 and FY93 student internships in several Museum departments and
within the Computer Clubhouse. Permanent internship program not
established.

Objective 3d: Create a Variety of Hands-on Collaborative Activities

Plan
New activities for visitors with each new exhibit.

Actual

1992 Time Travel activity for People and Computers exhibit.

No activities needed for Tools & Toys as exhibit already offers many hands-
on activities.
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14: nothen the Permanent Com r Collection, Parti rly in th
Ar fIn ated Circui Enrich ollecti f Ph hs, Film
Video, and Documentation

Plan for Artifacts

Acquisitions should adhere to criteria set by Collections Committee. Focus
active artifact collecting on microprocessors, memories, and specialized
integrated circuits for new styles of computing such as parallel computing.
Prepare a catalog in 1992/3.

Actual

Acquisition criteria have been adhered to. Active collecting has focussed on
some large, specialized machines such as the CM-1 and ETA-1 which are
large complicated donations. Integrated circuits have been acquired, a
highlight being the Alpha processor.

The catalog is in process. A sample page was shown at the Programming
Language Conference and progress continues to be made in integrating all
the collections (artifacts, video, film, documentation, ephemera) into a
single list.

Plan for Film and Video

Active collecting will focus on product announcements, corporate
advertising, computer training, and people of computing shot during
significant events.

Actual

Collecting for the People & Computers: Milestones of a Revolution exhibit
led to an expansion of the film and video collection, which was further
enlarged with a major donation from WGBH at the completion of the work
on the series, “The Machine that Changed the World.” Many topics were
represented in this collection, with an emphasis on the people of
computing.

Plan for Storage _
4,000 square feet of offsite storage needed starting FY93 to make way for

exhibit development. Document and photograph the collection in
preparation for the move.

Actual

Owing to slower than planned exhibit development, the need for 4,000
square feet of offsite storage begins in late 1993. The collection was not
photographed due to lack of resources. Attention was paid to eliminating
unnecessary documentation, and making the documentation collection
retrievable.
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Goal 5;
Purchase the M m's Facility and Achieve Financi tability Thr h

the Completion of a $7.5 Million Capital Campaign and the Increase of
E Reveni h 1 rating B

Obijective 1: Execute $7.5 million capital campaign (1991-93)

Plan
FY 1992: Launch "quiet” phase of $7.5 million capital campaign.
$4.5 million in Board and lead pledges; $0.67 million in cash.

Actual
$4,000,926 in Board and lead pledges (including challenge grant); $0.70
million in cash

Actions planned and actual
1. Recruit national campaign chairman—completed, but new chairman

needs to be recruited following resignation of first chairman.

2. Prepare campaign materials, including donor incentives such as naming
opportunities—brochure not completed, naming opportunities drafted.

3. Solicit Board gifts and pledges—75% completed.

4. Cultivate and solicit gifts of $250,000 and above from industry leaders—
not completed.

5. Conduct intensive prospect research—not completed.

Plan
FY 1993: Enter "public" phase of campaign.
$1.5 million in pledges; $1.17 million in cash received.

Actual
$138K in pledges; $376K in cash received.

Actions planned
1. Hold public events in several sites to announce campaign and progress to

date.
2. Organize regional committees to cultivate and solicit prospects.
3. Complete solicitation of local corporate and foundation prospects.
4. Continue prospect research.

Actual
Campaign not made public, and above actions were partially executed at best.

Plan

FY 1994: complete Campaign.

$1.5 million in pledges; $4.17 million in cash received (includes challenge
grant).
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Actual

Campaign extended one year to conclude as of 6/95; FY94 goals set at $1.2
- million in pledges and $726K in cash.

Objective 2: Increase earned revenue to 60% of the annual operating budget

The Museum has not been successful in increasing the proportion of earned
revenues in the Operating Fund. The primary means of effecting the

increase was planned to be mail order. However after making a small loss in
FY92, the mail order catalog was discontinued in FY93 and budgeted at a low

level only in FY94.

Table of Actual Earned Revenues

$K FY91 FY92 FY93 FY94 (budget)

admissions 524 470 488 537
store & mail 314 343 235 332
order

functions 136 139 156 140
exhibit kits 0 53 54 90
total earned 974 1005 933 1099
total Op Fund 1875 1950 1766 2276
revenues

% earned 52 52 53 48

Objective 2a: Increase admissions revenue from $514,000 in FY91 to $1.1

million in FY96

See discussion of visitation under Goal 1.

Table of Admissions Compared to Plan

Year Number of visitors| average $/head revenue $K
' plan actual plan actual plan actual
FY90 90,562 3.54 320
FY91 | 131,500 130,319 3.92 4.02 515 523
FY92 | 130,000 118,567 3.92 3.97 510 470
FY93 | 156,000 118,857 3.92 4.05 612 481
FY94 | 156,000 126,000 392 4.26 612 537
(budget) (budget) (budget)
11 9/2/93




Obiective 2b: Increase store revenue from $246,000 in FY91 to $390,000 in
FY9%6

Income from the store remains tied to admission figures. In FY92 an attempt
to extend the Museum's revenues with a catalog mailing (to The Boston
Computer Society and the ACM membership, 140,000 total mailing) made a
small overall loss and the catalog was discontinued in FY93. Wholesaling of
Museum products has been profitable, but has remained on a small scale.

The store has not been consistent in the type and quahty of its merchandise,
which has an impact on repeat business.

Table of Store & Catalog Compared to Plan

Year Store $K Catalog $K

plan actual plan actual
FY90 203 7
FY91 253 61
FY92 309 201 179 145
FY93 338 210 370 20
FY% 348 (budget)255 569 (budget) 43

Obijective 2d: Increase functions revenue at 5-10% per annum reaching
$245,000 in FY96

Plan

Increase business from sectors that are currently functions customers, such
as computer, computer support companies, professional societies, and
universities. New markets including including industries that support the
computer industry, including law, accounting, and public relations agencies,
and financial services firms will be targeted by direct mail and
telemarketing.

Actual

Trade Show-related and corporate functions remain the largest portion of
the functions business. Non-profit and pro bono events mean lower
revenues per event, but can help in other ways by introducing the Museum
to communities that help us serve our educational mission.

Growth has been in part limited by inherent limitations of the space and the
lack of planning for capital improvements to the functions space.

Revenues have been increased by adding more options to functions, such as
the logo on the Walk-Through Computer monitor and scavenger hunts.
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Type of Function FY 91 FY 92 FY 93 FY 94
plan |actual]plan |actual [plan |actual Jplan [actual

Daytime

Seminar/Meeting 14 16] 14 17 15 14 17

Press Conference 4 1 4 1 4 1 5

Evening

Conference 30 3 25 2 28 7 30

Trade Show : 8 29 8 19 9 8 10

Non-profit 14 16 15 7 17 11 18

Corporate (sales) . 19 30 19] 31 21 32 23|

Private 7 4 7 5 8 7 8

Other* : 10 23 10 50 10 45 12

Total Events 106 122] 102| 132f] 112| 125] 123

Avg income/event ($K) | 1.41] 1.10] 1.45] 1.04] 1.60} 1.30] 1.60

Total Income ($K) 149| 135] 148| 138] 180] 163] 197] 140"

* includes Museum events, pro bono events, film & photo shoots
* budget

Objective 2e: Increase individual members by 15% per annum to 1560 in
FY96

Plan

Expanded exhibit, new member benefits, and a marketing plan will be
developed in 1991 to attract a national membership. Membership sales
efforts will be made at the Museum and through the store catalog. A new
brochure and direct mail solicitation will form a part of the membership
marketing plan.

Actual

Membership development plans only partially implemented owing to scarce
staff resources. Marketing dept. placed higher emphasis on general
visitation; development efforts focussed on higher level donors.

Numbers of donors at each level

Size of Gift FY 90 FY 91 FY 92 FY 93
plan |actual |plan |actual ]plan |actual |plan |actual
basic 1083 ) 774| 941 | 890 | 923} 1024 | 964
member
$100-249 111) 556| 147 639 200 735| 171
$250-499 37 80 57 92 591 106 58
$500-999 13 30 15 35 28 40 21
$1000-2499 12 32 27 37 28 43 27
$2500+ 1 2 2 3 5 3 4
1197 W9 1244 1245
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jectiv

million in FY96,
'Objective 3a: Increase corporate memberships and unrestricted corporate

S earn

operating grants by 10% per annum to $400K in FY96

Plan

revenues from $1 million in FY91 to $1

The Museum will attract new corporate membership through the offering of

additional local and national benefits; examples are the Ticket Subsidy

Program and the use of collections and archives for loans to corporate sites

or for research.

Corporate Membership

year numbers revenue $K

plan actual plan actual
FY91 112 91 202 201
FY92 123 97 222 194
FY93 136 89 244 180
FY94 149 268 205 (budget)

In FY93, 58% of members were computer users, 24% were software, and 18%
were primarily hardware manufacturing companies.

Plan

The Museum also plans to grow annual unrestricted operating grants,
which are expected to be received mainly from the leading members of the
computer industry and from major computer users.

Actual

Unrestricted support proved to be unpopular with many corporate funders.
In general, corporations wish to target their support towards particular
projects that tie in with their corporate goals, whether they be in the
philanthropic or marketing area. Therefore efforts to raise unrestricted
corporate support were dropped in favor of specific projects such as the
Computer Clubhouse.
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Objective 3d: Raise restricted grant funds to support onsite and outreach

educational activities

year |project plan ($K) actual (3K)

FY91 |People & Computers video 135 not funded
Reality on Wheels 50 40

FY92 |Reality on Wheels 600 not funded
Educator Kits 30 30
Teacher Development 40 not developed
Learning Center 100 30
Contest (Turing Test) 50 80

FY93 | Exhibit Kits 100 self-funding
Internships (student) 30 10
Chip video 135 not developed
Teacher development 20 30
Learning Center 50 272
Contest 100 not developed

Obijective 3e: Hold a major benefit each year

The Computer Bowl has been executed successfully each year:

Table of Gross Income from The Computer Bowl ($K)

year plan actual
FY91 300 282
FY92 300 201
FY93 300 321
FY9%4 600 388
(budget)

In addition, the Bowl has successfully raised considerable volunteer and in-
kind support.

15
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Appendix 1; List of Sites Purchasing M m Exhibi

- Carnegie Mellon University, Pittsburgh, PA

Discovery Museum, Bridgeport, CT

Eureka - The Children's Museum, Halifax, UK

Franklin Institute, Philadelphia, PA

Hands-on Children's Museum, Olympia, WA
Museographica, Mexico City, Mexico (for a Children's Museum)
National Aquarium, Baltimore, MD

National Museum of American History, Washington, DC
North Carolina Museum of Life and Science

Pacific Science Center, Seattle, WA

St. Louis Science Center, St. Louis, MO

Tech—Museum of Innovation, San Jose, CA

University of Nagoya, Japan

16

9/2/93









INTEROFVFICE MEMORANDUM

Date: 03-Sep-1993 10:52am EDT
The Children’s Museum From: Natalie Rusk
and RUSK
The Computer Museum Title: Director of Education
Phone: Ext. 345

TO: Distribution List (Use option SH to see the recipients.)
Subject: Sam Christy

Sam Christy will be joining the Museum as Clubhouse Program
Manager. Sam has been developing and running innovative programs
for inner-city youth for the past 6 years.

Sam was the only candidate in 6 months of searching and
interviewing that had done any of the following: 1) run science
and technology programs for inner-city adolescents; 2) helped
young people develop projects; 3) started (concept, fundraising,
and managing) an after school program.

Most recently, Sam started and directed the Science Bridge
program at ROCA (Reaching Out to Chelsea Adolescents).
Participants in the program have built their own working
telescopes, electronic devices, robots, and even 6-ft water
balloon catapults! High school and university students have
served as teachers (and mentors) in this program.

From 1987-1990, Sam worked as project coordinator at JFK Library
Corps in Dorchester. At this well-respected program, Sam
supervised 125 Boston public school students ages 11-19 in
community service .projects throughout Boston. Among other
accomplishments there, Sam started a program in which young
people teach senior citizens how to use computers.

Sam earned his Masters of Education from Harvard in Teaching,
Curriculum, and Learning Environments where he worked with Carol
Chomsky and Judah Schwartz. Sam also worked at the MCCormack
Middle School in Dorchester as a student teacher and after school
program developer. He comes with strong recommendations from all
these sites.

Sam has a strong interest in museums--he has taken a course with
Bernie Zubrowski at the Children’s Museum, and took a trip on his
own specifically to visit various sci.-tech. museums. He has also
written an innovative math book called "Real World Math."

Sam will join the Clubhouse team on Sept. 16. His office will be
in the Clubhouse. I hope you will all enjoy working with him.



- SAMUEL T. CHRISTY
26 Upland Road
Cambridge, MA 02140
(617) 492-5780

EDUCATION

HARVARD GRADUATE SCHOOL OF EDUCATION Cambridge, MA
Ed.M., Specialization in Teaching, Curriculum and June 1991
Learning Environments

TUFTS UNIVERSITY Medford, MA
B.A., Philosophy May 1987

Concentration in Engineering Sciences

CERTIFICATION

Massachusetts Secondary Certification in Math and Science, June 1991

TEACHING EXPERIENCE
McCORMACK MIDDLE SCHOOL Boston, MA
Student Teacher Spring, 1991

‘Taught and graded a seventh grade mathematics class and a seventh grade physical science
class. Developed course materials, lesson plans and educational software.

After School Program Developer

Designed and implemented a hands-on workshop in engineering science. Each middle school
student designed and built electric vehicles from simple parts found mostly in local
hardware stores.

PROFESSIONAL EXPERIENCE
SCIENCE BRIDGE Chelsea, MA
Director 1992-present

Designed and developed an afterschool science workshop for adolescents in Chelsea. There
are presently over 50 youth involved in weekly projects. Most of the projects are taught
by high school and college age students.

Cambridge, MA
Independent Mathematics Curriculum Developer 1991-1992
Developed "Real World Math" an interdisciplinary mathematics workbook for grades 5-9.
It is presently being used in over 30 public and private schools in New England.

JOHN F. KENNEDY LIBRARY FOUNDATION Boston, MA
Project Coordinator, JFK Library Corps 1987-1990

- Developed and managed a program motivating young people to create service projects that
respond to community needs. Supervised 125 Boston public school students age 11 to 19
years old in projects based throughout Boston.

S.A.C DISTRIBUTORS Medford, MA
Founder, Director 1984-1986
Established a company importing movie postcards from Europe for wholesale distribution in
the U.S. For this work | received the Paul and Elizabeth Montle Prize for Entrepreneurial
Achievement from Tufts University which included a $5,000.00 cash award.
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Agenda

The Computer Museum
EXECUTIVE COMMITTEE MEETING
November 23, 1993
8:00 a.m. - 10:00 a.m.

Operations Update
Discussion of Potential Trustee/Overseer Candidates
Report of Recent Overseers Meetings on East/West Coasts

Strategic Planning
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Boston, MA 02210

(617) 426-2800

Memorandum
DATE: November 17, 1993
TO: Executive Cominittee

FROM: Oliver Strimpel
SUBJECT: November 23 Meeting

Enclosed please find the agenda for our next meeting on Tuesday, November 23.
The meeting, which starts at 8:00 a.m., will be held in the Conference Room on the
fifth floor. Also enclosed for your review are the October financials.

I look forward to seeing you on Tuesday.

Enclosures

« Agenda
* Qctober financials



SUPPORT/REVENUE

Restricted support:
Clubhouse
Exhibit Related
Govt & Foundation
Endownment

Unrestricted Support:
Capital Campaign
Corporate Membership
Foundation
Computer Bowl
Membership Fund

Admission

Store

Functiocns

Exhibit Sales

Other:
Interest Income
Rental Income
Program Income
Collections

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit Sales/Kits
Collections
Education & Admission
Clubhouse
Marketing
Public Relations
Store '
Functions
Computer Bowl
Fundraising
Membership Fund
Museum Wharf

op Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

OPERRTING

Actual

Budget

96,697

2,982

43,575

171,000
18,944
229,357
111,152
60,143
9,597

1,254

50

744,751

18,087
19,441
3,122
21,365
83,504
74,098
105,666

32,215

89,051
22,482
11,983
15,889
14,196
96,955
83,649
691,703

53,048

40,600
26,800

49,200

147,300
52,940
227,797
117,647
50,600
10,000

2,200

800
1,500

727,384

34,585

97,499
72,675
80,920
31,140
95,811
23,500
12,120
21,740
27,880

100,668
70,336
709,176

18,208

CAPITAL
Actual Budget
43,111 75,800
43,111 75,800
32,385 75,055
43,081 43,080
75,466 118,135

~32,355  -42,335

N

THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
4 Months Ending 10/31/93

EXHIBIT ENDOWMENT
Actual Budget Actual Budget
50,000 106,000

1,803 2,340

50,000 106,000 1,803 2,340
51,140 95,296
1,125 8,558
52,265 103,854

-2,265 2,146 1,803 2,340

COMBINED

Actual

96,697
50,000
2,982

43,111
43,575

171,000
18,944
229,357
111,152
60,143
9,597

3,057

50

839,665

69,227
20,566
3,122
21,365
83,504
74,098
105,666
32,215
89,051
22,482
11,983
48,274
14,196

96,955
43,081
83,649
819,434

20,231

Budget

40,600
132,800

75,800
49,200

147,300
52,940
227,797
117,647
50,600
10,000

4,540

800
1,500

911,524

129,881
22,190
5,870
20,800
97,499
72,675
80,920
31,140
95,811
23,500
12,120
96,795
27,880

100,668
43,080
70,336

931,165

-19,641

56,097
-82,800
2,982

-32,689

-5,625

23,700
-33,996
1,560
-6,495
9,543
-403

-1,483

-800
~1,450

~71,859

-60,654
-1,624
-2,748

565
-13,995
1,423
24,746
1,075
-6,760
-1,018
~-137

-48,521

-13,684

-3,713

1

13,313
-111,731

39,872

287,900
732,000

726,200
205,000

388,000
178,000
536,841
332,395
140,352

90,000

12,000
4,000
2,500
4,000

3,639,188

580,485
69,578
52,610
62,400

292,570

236,000

229,190
93,334

268,932
69,402

135,324

286,585
83,611

302,000
126,977
213,271
3,102,269

536,919



THE COMPUTER MUSEUM
BALANCE SHEET

10/31/93
COMEBINED
OPERATING CAPITAL PLANT ENDOWMENT TOTAL TOTAL
FUND FUND FUND FUND 10/31/93 6/30/93
ASSETS:
Current:
Unrestricted Cash $176,638 - - 51,803 $178,441 $259,423
Restricted Cash - - - 250,000 $250,000 250,000
Cash Equivalents 155 - - - $155 167
Investments 2,074 - - - $2,074 2,074
Receivables 45,718 - - - $45,718 48,868
Inventory 56,102 - - - $56,102 49,137
Prepaid Expenses 12,867 - - - $12,867 9,143
Interfund Receivable 1,803 93,209 - - $95,012 123,310
Total Current Assets $295,357 $93,209 $251,803 $640,369 $742,122
Property & Equipment:
Equipment & Furniture - - $260,327 - $260,327 $260,327
Capital Improvements - - 938,338 - 938,338 938,338
Exhibits - - 4,079,698 - 4,079,698 4,079,698
Construction in Process - 52,908 - - 52,908 52,908
Land - - 18,000 - 18,000 18,000
Less Accum. Depreciation - - (2,962,311) - (2,962,311 (2,962,311
Net Property & Eguipment $52,908 $2,334,052 $2,386,960 S2,386,960
TOTAL ASSETS $295,357 $146,117 $2,334,052 $251,803 $3,027,329 $3,129,082
LIABILITIES AND FUND
BALANCES:
Current:
Accounts Payable $104,071 $8,673 - - $112,744 $109,0086
Accrued Expense 16,260 9,260 - - 25,520 63,557
Deferred Income 135,527 - - - 135,527 194,919
Interfund Payable 93,209 - 1,803 93,20¢9 123,310
Total Current Liabilities $349,067 $17,933 $1,803 367,000 $5490,792
Fund Balances:
Operating ($53,710) - - - (53,710) (S108,566)
Capital - 128,184 - - 128,184 162,804
Endowment - - - 250,000 250,000 250,000
Plant - - 2,334,052 - 2,334,052 2,334,052
Total Fund Balances ($53,710) $128,184 $2,334,052 $250,000 $2,658,526 $2,638,290
TOTAL LIABILITIES AND
$2,334,052 $251,803

FUND BALANCES, $295,357 $146,117 $3,027,329 s3



Board of Overseers: Long-Range Planning Committee

As the Museum moves into its second decade and computing into its second
half-century, a vision of its future is needed that extends into the 21st century.

Several circumstances make it timely for this planning to move forward.
Firs{', by late 1994, the Museum will have developed all its space at Museum
Wharf. Future projects will need to displace existing ones. Second, the
Museum is already at visitor capacity during peak times. "Capacity” is defined
as the number of people in the Museum beyond which visitors start to
experience frustration with crowding. Third, concept§ for new exhibits and
education programs are hampered by limitations of the Wharf building, such
as low ceiling heights. Finally, access and parking will be restricted for up to a
decade as artery construction proceeds. How should the Museum expand or
change its physical presence? Should the Museum move, develop branches,
or collaborate with other organizations to develop a network of satellites?

The rapid development of the "information highway" opens up dramatic
new possibilities for the Museum to reach out to the world. How can The
Computer Museum develop an exciting and educational presence in
cyberspace, leading the way as the first "on-line museum?" What
implications do the new high capacity networks have for the Museum's
exhibits and programs?

These issues were touched upon at East and West Coast meetings of
Computer Museum Overseers in November. Charlie Zraket proposed the
formation of an Overseer committee with a charter to explore the long-range
future—both physical and electronic—of the Museum. The Committee's
work would be integrated into the Museum's current strategic planning
process.

November 22, 1993









Weekly Comparison
1993 vs. 1992

-

Admissions Report -

: 1993
Nov 15-Nov 21

22-NOV-1993

1992

Nov 16-Nov 22

Adults
Children
Infants
Seniors

TOTAL PEOPLE
TOTAL REVENUE

Monthly Comparison
1993 vs. 1992

690
768
44
16

1518
$5,419

1993
Nov 1-21

669
683
24
21

1397
~$4,948

1992
Nov 1-21

Adults
Children
Infants
Seniors
TOTAL PEOPLE

TOTAL REVENUE

FYTD Thru Nov 21

2771

< 2674
178

77

5700

$22,341

FY 94 Actual

< 2633
2173
144
112
5062

$18,829

FY 94 Budget

638
$3,512

FY- 93 Actual

TOTAL PEOPLE

TOTAL REVENUES

55951

$251,400

57358
$250,548

$226,778



Auction outcomes

LIVE AUCTION INTERNET |AUCTION Grand TOTAL
No. items|Bid price No. ite|Bid price Highest Bids

High TOTAI High TOTAL
i| $20,000 $20,000 $20,000
2! $10,000 $20,000 $10,000 $10,000 $30,000
3 $5,000 $15,000 $5,000 $20,000 $35,000
4 $4,000 $16,000 $2,500 $20,000 $36,000
5 $2,000 $10,000 $1,250 $20,000 $30,000
$625 $20,000 $20,000
$200 $6,000 $6,000

$0

15/TOTAL $81,000 | $96,000 $177,000
Lowest bids
1| $10,000 $10,000 $10,000
2 $5,000 $10,000 1 $5,000 $5,000 $15,000
3 $4,000 $12,000 4 $2,500 $10,000 $22,000
4 $2,500 $10,000 8 $1,250 $10,000 $20,000
5 $1,000 $5,000 16 $625 $10,000 $15,000
32 $300 $9,600 - $9,600
30 $150 $4,500 $4,500
TOTAL" $47,000 $49,100 $96,100

11/22/93
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The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

November 19, 1993

Mr. Gardner C. Hendrie
Sigma Partners

300 Commercial Street
Suite 705

Boston, MA 02109

Dear Gardner:

The Friends of The Museum has recently been established to recognize
and honor generous individuals committed to supporting the Museum at
a significant level on an annual basis. Through an annual
contribution of $1,000, $2,500 or $5,000 to the Annual Fund, these
special Friends ensure the stability and strength of the Museum and
provide a fiscally sound foundation from which new and exciting
exhibits and programs can be developed.

Ve are truly grateful for your past support and we are pleased to
include you in the Friends of The Museum. As a Trustee, you have
demonstrated a generous, loyal and caring commitment to the important
work of The Museum.

This year as you renew your support, I ask that you consider
expanding the impact of your giving by becoming one of the select
Charter Members of The Friends with a $5,000 contribution to The
Museum. Your gift will enable you to enjoy the exclusive benefits
offered the Friends of The Museum and will enable The Museum to
continue to educate and inspire people about computing - past,
present and future. A list of benefits is enclosed.

Support at this level is particularly important now. To ensure the
highest quality of programs and exhibits that address the cutting
edge of technology and education, The Museum must have a strong base
of operational support. I hope we can count you among the first of
our generous Friends of The Museum.

True to its exciting and innovative style, The Computer Museum
informed and enlivened the lives of over 135,000 visitors this year.
The Computer Clubhouse, where school children from underserved
communities explore computing technology in an informal learning
laboratory, the multi-media Letter to the White House, and the
upcoming Networked Society - all are powerful exhibits and programs
that are possible because of the generosity each year of The Friends
of The Museum.

I hope you will welcome this opportunity to continue your support
through The Friends of The Museum. Thank you for being such a good

Friend! C;
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Anthony D. Pell
Chairman, Development Committee
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) T]Fle
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

FRIENDS OF THE MUSEUM
BENEFITS

$1,000

* Family membership

Four complimentary passes

One gift membership

Invitations to breakfast seminar series
Invitations to exhibit openings
Invitations to exclusive "Friends" events

* A o * F

$2,500

* Family membership

Eight complimentary passes

Two gift memberships

Invitations to breakfast seminar series
Invitations to exhibit openings
Invitations to exclusive "Friends" events
Special group visit and tour

* A A X A *

$5,000

* Family membership

Ten complimentary passes

Two gift memberships

Invitations to breakfast seminar series
Invitations to exhibit openings

Invitations to exclusive "Friends" events
Special group visit and tour

Special "behind the scenes" computer field trip

* A A %k A * *
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1. Onsite Recognition: no change

2. Naming opportunities: no change

3. Future support: request that ban on seeking operating support from Digital

be reduced to three years from five, and that equipment requests be exempted.

4. Board of Trustees: reword as follows:

Digital will be represented on the Museum's Board of Trustees for at least ten
years starting from 1994. It is understood by both the Museum and Digital that
any candidates proposed by Digital will be subject to the same selection criteria
applied to other candidates to the Board — i.e., the nominating process as
carried out by the Nominating Committee, with final election by vote of the
Board of Trustees. Any Trustees representing Digital will also be subject to

guidelines found in Museumn Bylaws and in written Guidelines for Trustees.

3. Employees:
Digital employees will receive free admission for a period of five years, via

the process of issuing admission passes to the appropriate officer at Digital.
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Digital Equipment Corporation

111 Powdermill Road

Maynard, Massachusetts 01754-1499
508.493.5111

21 October 1993

**:*****************DRAFT******************t*

BENEFITS FOR DIGITAL'S DONATION OF $2.5 MILLION LEASEHOLD
INTEREST TO THE COMPUTER MUSEUM ‘

ON-SITE RECOGNITION

Digital will receive permanent, highly visible recognition for
the donation. It may be in the form of a plaque positicned
prominently either in the lobby or a similar, highly trafficked
area.

In addition, Digital will receive recognition in annual donor
listings at the highest levels for a period of 10 years.

NAMING OPPORTUNITIES

The Computer Museum auditorium will be permanently named the
Digital Equipment Corporation Auditorium and referred to as
such in all references, materials, invitations, etc.

FUTURE SUPPORT

The Computer Museum will not request financial support for
operating expenses from Digital for a period of five years.

The Computer Museum will continue to notify Digital of upcoming

exhibitions/programs. Digital will review each reguest against
program criteria and available resources.

BOARD OF TRUSTEES

Digital will have a permanent seat on the Board of Trustees.

EMPLOYEES

Digital employees will receive free admission for a period of
five years.
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The Computer Bowl Successor

» High Visibility via
» TV Program
« Advertisements
» News coverage
« Nets over $200,000 of operating revenue via
« Sponsorships
- Table and ticket sales to an event
« Spotlights industry luminaries
- makes friends for the Museum

TCM/10/15/93 - 1

The Computer Museum
International Computing Hall of Fame

to honor technology that
significantly changed computing
and society

and feature its creators --
individuals,
teams, and
corporate leaders.

TCM/10/15/93 - 2



Nominations to
The International Computing
Hall of Fame

+ A Hall of Fame Council of CEQO's from
computer and related fields
responsible for

- nominations
+ attendance and sponsorship

» endorsement and validation of "The
International Computing Hall of Fame"

» A wide call for nominations

TCM/10/15/93 - 3

Judging for inductees to
The International Computing
Hall of Fame

A panel of judges who
« represent a diversity of computing backgrounds

« have broad knowledge of the field, probably by
being writers, analysts, historians, etc;

- provide endorsement of "The Computing Hall
of Fame"

4TCM/10/15/93 - 4



The International Computing
Hall of Fame

Ceremony, major event for present and past
inductees and the Council.

A symbolic award for the inductees.

An annual television show based on the
stories about the technologies and people
behind them, plus some of the award event.

A permanent exhibit at The Computer
Museum, featuring interactive video as well
as selected artifacts and including a
permanent list of all recipients.

TCM/10/15/93 - 5

The International Computing
Hall of Fame Fundraiser

Objectives:

net $200,000 for The Computer Museum in
the first year, increasing this in
subsequent years

fund an ongoing, updated exhibit

cultivate major donor prospects and
friends.

TCM/10/15/93 - 6



The International Computing
Hall of Fame Kickoff: 1995

Completion of first 50 years of computing

Induct a large class
« to represent the past
« set the tone for quality
» provide diversity of technology
» represent computing world wide.

TCM/10/15/93 -7

The International Computer
Hall of Fame Next Steps

» Establish a task force

« Present a plan at the February Board
meeting

« Implement for first induction April 1995.

TCM/10/15/93 -8



SUPPORT/REVENUE

Rostricted Support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted Support:
Capital Campaign
Corporate Membership

Foundation
Compuiter Rowl
Membership Fund
Admission
Store
Functions
Exhibit Sales
Other:

Interest Income
Rental Income
Program Income
Collections

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit sales/Kits
Collections
Education & Admission
Clubhouse
Marketing
Public Relations
Store
Functions
Computer Bowl
Fundraising
Membership Fund
Museum wharf

Op Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

OPERATING

Actual Budget
$70,513 $30,450
17,600

1,358
$37,575 $43,050
115,000 85, 100
513,997 $13,840
$198,205 $197,790
$92,305 $99,953
$40, 764 $37,400

3,350
$972 51,600
$600
50 $1,200
$594,089  $528,783
$6,710 $26,025
$19,286 $9,989

54,234
516,005 $15,600
$66,732 $73,061
$54,241 $52,010
$52,567 $60,090
$213,024 $23,355
572,454 $69,603
$15,994 517,615
59,229 $9,095
$9,103 $16,305
$9,814 $20,910
$72,955 $75,501
564,775 $54,932
$497,123 $524,091
$96,966 $4,692

CAPITAL

Actual Budget
$43,111 $46,500
S$43,111 $46,500
$22%785 $58,460
$32,382 $32,381
$55,167 $90,841
-$12,056 -~544,341

THE CCMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
3 Months Ending 09/30/93

EXHIBIT ENDOWMENT COMBINED
Actual Budget Actual Budget Actual Budget
$70,513 530,450
53,000 $70,600
51,358
$43,111 $46,500
$37,575 $43,050
51135,000 585, 300
$13,997 $13,840
$198,205 $197,790
$92,305 $99,953
$40,764 $37,400
$3,350
$1,351 $1,755 $2,323 $3,355
$600
$50 $1,200
$53,000 51,351 $1,755 $638,551 $630,038
$36,081 554,472 $42,791 $80,497
$874 $6,341 $20, 160 $16,330
$4,234
$16,005 515,600
$66,732 $73,061
$54,241 $52,010
$52,567 $60,090
$23,024 $23,355
$72,454 569,603
$15,994 $17,615
59,229 $9,095
$31,888 $74,765
$9,814 $20,910
$72,955 $75,501
$32,382 $32,381
564,775 $54,932
$36,955 $60,813 . $589, 245 $675,745
-$36,955 -$7,813 §1,351 $1,755 $49,306 ~-$45,707

$40,062
-$70,600
$1,358

-$3,388
-55,475

519,700
$157
5415

-57,648

$3,364
$3,350

~-51,032

-5600
-5$1,150

$8,513

-$37,706
$3,830
$4,234

5405
-56,329
$2,231
-$7,523
-$331
$2,851
-51,621
$134

-$42,877

-$11,096

-$2,546
$1
$9,843
-$86,500

$95,013

$287,900
$732,000

726,200
$205,000

$388,000
$178,000
$536,841
$332,395
$140,352

$90,000

$12,000
4,000
$2,500
$4,000

$3,6139,188

$580,485
$69,578
$52,610
$62,400
$292,570
$236,000
$229,190
$93,334
$268,932
$69,402
$135,324
$286,585
$83,611

$302,000
$126,977
$213,271
53,102,269

$536,919



ASSETS:

current:
Unrestricted cCash
Restricted Cash
Cash Equivalents
Investments
Receivables
Inventory
Prepaid Expenses
Interfund Receivable

Total Current Assets

Property & Equipment:
Equipment & Furniture
Capital Improvements
Exhibits
Construction in Process
Land
Less AcCcum.

Net Property & Equipment

TOTAL ASSETS

LIABILITIES AND FUND
BALANCES:

current:
ARccounts Payable
ARccrued EXpense
Deferred Income
Interfund Payable

Total Current Liabilities

Fund Balances:
Operating
Capital
Endowment
Plant

Total Fund Balances

.TOTAL LIABILITIES AND
FUND BALANCES

Depreciation

OPERATING
FUND

$223,434

158
2,074
24,481
48,771
13,505
1,351

$313,774

$313,774

$79,809
12,632
154,761
76,816

$324,018

($10,244)

($10,244)

$313,774

THE COMPUTER MUSEUM
BALANCE SHEET

09/30/93

CAPITAL
FUND

$76,816

52,908

$52,908

$129,724

$15,931

113,793

$113,7913

$129,724

PLANT
FUND

$260,2327
938,338
4,079,698

18,000
(2,962,311)

$2,334,052

$2,334,052

AEmRoEsasTS

$2,334,052

$2,334,052

mmmmmanc==

ENDOWMENT
FUND

$251,351

$250¢,000

$251,351

COMBINED

TOTAL TOTAL

09/30/93 6/30/93
$224,785 $259,423
$250,000 250,000
© §158 167
$2,074 2,074
$24,481 48,868
48,771 49,137
513,505 9,143
$78,167 123,310
$641,941 $742,122
$260,327 $260,327
938,338 938,338
4,079,698 4,079,698
52,908 52,908
18,000 18,000
(2,962,311) (2,962,311)
$2,386,960 $2,386,960
$3,028,901 53,129,082
$86,59¢C 5109,006
21,782 63,557
154,761 194,919
76,816 123,310
139,949 $490,792
(10,244) ($108,566)
113,793 162,804
250,000 250,000
2,334,052 2,334,052

$2,687,601

$3,028,901

$2,638,290

$3,129,082
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SMELLS
LIXE TEEN

PROGRAMMERS

The Computer Museum
is unique—the first, and
still only, museum dedi-
cated solely to computers
and their human impact.
Visitors can see no less
than 125 exhibits, ranging
from vintage hardware to
a cutting-edge multimedia

" robot show.

Now the museum has
launched another singular
endeavor: the Computer
Clubhouse for teens from
housing projects, after-
school clubs, and shelters
in the Greater Boston
area.

The Computer Club-
house is ‘well stocked.
The space includes ele-
ments of a music studio
for the creation of elec-
troniec music, a news-
room, a science laborato-
ry, robots, multimedia
projections, and “virtual
worlds.” It's enough to

make an older technoid
Aanite enviniic

DI

cp. ...

Computer program- -
mers, musicians, and en-
vironmental scientists will
serve as on-site mentors.
"“The Clubhouse will give
adolescents a chance to be
creative,” promises Nat-
alie Rusk, the museum’s
director of education.

The workspace didn’t
come cheap: numerous
educational foundations
and vendors, including
Intel Corp. (the largest
donor), IBM, Hewlett-
Packard, and Digital
Equipment collectively
contributed $500,000 in
cash and equipment. But
if the Clubhouse can in-
spire the next Bill Gates
or Steve Jobs—or just
help teens stay out of
trouble—it’s surely mon-
ey well spent. w







g

Little recalls that as a kid Walker
took his knocks and bruises. “He
was stubbom. But I always knew he
would make it”" He enjoyed sports,
especially basketball. But “science
was my first love,” says Walker.

“! was curious. I'd climb trees,
disappear in the woods, looking for

bugs and other creatures with a

magnifying glass. | wanted to be a
scientist. It was that spirit of discow-
ery. Stuff like Stonehenge, the
pyramids, the migration of birds,
the giant Redwood trees amazed
me. It still does;" says Walker.

After high' school, he went to
Laredo Texas Junior College. Gradu-
ating in 1986, he taught physical
education and health to elementary
school kids. Unfortunately, the job
lasted only a year. Walker worked as

a plumber's assistant, cashier and

mail clerk before The Computer
Museum “gave me a chance,” he
says. . ;

“Tony made his own chance,
says the museurn's manager of Vi-
sitor Services Marilyn Weiss. Within
two months he was promoted to
floor manager, “His peers and our
visitors trust him. He knows how to
take charge and handle situations.
He gives his all.”

“Folks may think ‘museunt means
old;" says Walker. “But we're a muse-
um of now and the future. People can

,-actually operate our giant computer

and then go inside and see how it
works. We have a computer play-
ground we call TOOLS & TOYS: The
Amazing Personal Computer where

continued lo page 6a

e computer m

continued from page 4a
you can find out all the cool things
you can do with a PC" Flying a jet
simulator, making a commercial and
recording rock music are just a few
examples, he says. . -
According to Walker, one reason the
exhibits are so much fun is that an
eighth grade class from Dorchester's
Martin Luther King Jr., School is the
museum’s official Student Advisory
Team and roadtests the exhibits.

Walker often points out to visitors

" that the museum's People and Com-

puters exhibit features Joe Thompson,
an African American who in 1951 at
18 was one of the country’s first two
computer operators. “Computers
changed his whole life, too,” says
Walker. Thompson went on to study
programming and engineering at
MITs Lowell Institute and is now
manager of the Network Integration

“T wanted to be a
scientist. It was that
spirit of discovery. Stuff
like Stonehenge, the
pyramids, the migration
of birds, the giant
redwood trees amazed
me. It still does”
—Tony Walker

Cffice at Unisys in Culver City, Calif.

Tony Walker's dream? “To see more
people take advantage of this muse-
um and get more inner-city kids into
what we're doing sa they might have
that same curiosity and spirit of dis-
covery that | had as a kid”

He looks forward to drawing on his
special experience with young people
as a “mentor” in the Computer Club-
house, an innovative new leaming
space, just faunched by the museum.
There, young people from the inner
city can use the latest computer tech-
nology for their own in-depth projects.

“Tony’s in the right spot,” concludes
his grandmother. “He has good ideas.
He loves what he's doing. Maybe he
can be an example and rofe model
that black people need.

Only a five-minute walk from South
Station on the Redline, The Computer
Museum is located at Museum
Wharf, 300 Congress St., Boston. Ad-
mission: Adults $7, students and
seniors $5, children 4 and under and
members free. Half price: Sundays 3
o 5 p.m. Summer Hours: daily 10
a.m. to 6 p.m. Winter Hours: open
Tuesday through Sunday, 10 a.m. to
5 p.m. For more information call the
Talking Computer at {(617) 423-6758.



The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617)426-2800

Agenda

The Computer Museum
EXECUTIVE COMMITTEE MEETING
December 17, 1993
8:00 a.m. - 10:00 a.m.

Operations Update
Nominating Committee Report

* Trustee Election Recommendation (See attached resume)
« Status on Overseer Election Recommendations

Tools & Toys Trademark Issue

Strategic Planning
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Dec 1 Jan1 Febl Mar 1 Aprl

]
Staff . discuss Ex, Ed, Col, B, C first draft | revise B,C, Ex, Ed, Col _!_
I | f f \ I draft Mkt, D, F&A plans
‘ ; I
! i 77 e ——
Committees inance, Development
° I | Ex, Ed, Col Cttee | Marketing Committees |
1 | 5-year planning [ . | S5-year planning !
| | /]
Executive | I Exec Cttee | | !
Committee l B, C discussion | I
I i [ |
! | ! K4 | |
Board of I | Review draft
Trustees l ‘at Feb 11 mtg | I
! ! I y i l
| I . .
Board of E & W Coast long L Feb 10 joint | |
Overseers | f range discussions | - mtg with | I
N | | Trustees | ]

Overall Plan has key sections coded as follows:
B: Building: plan for new physical site for the Museum in the 10-15 year time frame.

C: Cyberspace: Museum's "electronic" presence and dissemination via global networks.

Ex: Exhibits: plan for new exhibits onsite and offsite, temporary & permanent. : -
Ed: Education: education programs onsite, nationally, and internationally and development of Museum materials, eg. books, CD-ROMs, videos,
software, kits,& other educational products for mass dissemination. ' , '
Col: Collections : historical collections: acquisition policy & strategy (eg. Hall of Fame), documentation, and management.

Mkt: Marketing: Museum positioning, promotion, and development of earned revenue streams including functions & merchandising.

D: Development: plan for building support from individuals, corporations & foundations to support Museum's development.

F&A: Finance & Administration: plan for financing and administering Musuem throughout growth.



May 1 Junl Jul 1

2nd draft | | ! I L
—p integrated ——revjse integrated plan—®final draft | strategic
with Mkt, | | plan
D, F&A L oA
| [ |
[ I
| I L]
4 | I I
review draft I | |
integrated plan | | |
| ' | .
review final discuss &
| draft adopt plan
1 i + at annual mtg |
[ | . l
review final discuss plan
[ draft at annual mtg ||
| — |
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SAMUEL H. FULLER

Vice President, Corporate Research

SAMUEL H.; FULLER, 47, vice president, Corporate Research, Digital
Equipment Corporation, is responsible for the company’s corporate
research programs. These include Digital’s research groups in Maynard
and:Cambridge, Hassachusstts, Falo Alto, California and Paris, France
joint research with universities and Digital participation in MCC
(Microelectronics and Computer Technology Corporation).

Fuller joined Digital in 1978 as engineering manager for the VAX
Architecture Group. After holding a variety of engineering positions,
he was appointed group manager of Corporate Research in 1981, In 1983
he was appointed vice president, Research. He has been instrumental
in initiating work in local area networks, high performance
vorkstations, applications of expert systems, and new computer
architectures.

Prior to joining Digital, Fuller vas an associate professor of
computer sclsnce and electrical engineering at Carnegie Hellon
University. While at CHU he was involved in the performance
evaluation and design of several gxperimental multiprocessor computer
gystems.

Fuller received a bachelor of science degree in electrical engineering
from the University of Michigan and a master’s and Ph.D. degrees in
computer engineering from Stanford University. :

Fuller is & member of the board of directors of HCC, MIPS Corporation
and National Research Imitiatives. He also serves as a member of the
advisory councils of Cornell University, Stanford University and the
University of Michigan and is on the advisory board of the National
Science Resources Center (Smithsonian Institution-National Academy of
Sciences). He is an IEEE Fellow and a member of the National Academy
of Engineering.

{HH
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The

Computer
Museum Director of Education
300 Congress Street The Computer Museum, Boston

Boston, MA 02210

(617) 426-2800

The Computer Museum is a dynamic, interactive museum with a mission to educate and inspire the
public on the evolution, technology, applications, and social impact of computing. The Museum
seeks a highly motivated individual to lead the development and implementation of its education
programs. The Director of Education reports to the Executive Director and serves as a key member
of the Museum's management team.

Background

We are looking for a person with the drive to reach a wide audience of all ages. Work experience
in museums or education is essential, as well as leadership skills and the ability to interact
successfully with and inspire education staff, volunteers, and the public.

Candidates must possess a combination of relevant talents and experience:

» Previous experience plus national recognition as a leader in innovative education vis a vis
computers and as a speaker at national forums and technology conferences;

« Experience designing and implementing professional development activities for educators that tie
into the national educational reform agenda;

« Proven experience at working with both community agencies and the business community;

« The ability to communicate new educational concepts to a diverse audience;

» Familiarity with cutting-edge applications of networks and other computer technology within
learning environments;

» Previous successful management experience;

« Demonstrated experience in the successful development, funding and implementation of
proposals at the local, state and national levels.

Responsibilities

» Responsibility for conceptualizing and leading the implementation of the next generation of
educational programming for the Museum, including extensive new outreach programs locally,
nationally, and internationally for educational products and services;

» Lead the development and implementation of public programs that serve people of all ages and
backgrounds, with a particular emphasis on underserved youth.

« Maximize the impact of the Computer Clubhouse, an innovative learning environment where
underserved youth engage in open-ended science, music, and art projects.

« Manage and support the education department staff, including the Manager of Visitor Services,
Computer Clubhouse Program Manager, and other program and visitor service staff.

» Lead the development of educational materials for distribution on both local and national scales,
including printed material, videos, and other media.

« Write and present proposals to help raise funds for education programs. Serve as liaison to
Education Committee and other advisors and supporters.

* Guide the development of tours, hands-on activities, and other forms of assistance to the visiting
and extended public to increase the on-site and outreach educational impact of Museum exhibits.

—IPlease send résumé and cover letter to DE Search, The Computer Museum, 300 Congress Street, Boston, MA 02210.



ANNUAL FUND AND MEMBERSHIP
Report for the Development Committee
12/16/93

I. Annual Fund and Membership revenue to date: 64,339

I1. Friends of The Museum revenue to date: $37,000
Breakdown of solicitations and results:

® Board asks in November -$103,500
Results:
5 ($5,000) Charter Members - G & G. Bell, G. Hendrie, M. Kertzman, T. Pell,
C. Zraket
5 ($1,000) Friends of The Museum - E. Belove, R. Burnes, T. Franklin,
P. Severino, I. Sitkin

$30,000
e Non Board asks in November and December - $68,000
Results:

7 ($1,000) Friends of The Museum

$7,000

III. Other

* Year end appeals to previous donors / high level members (80 letters for
nearly $13,000 maild 12/6/93)

e Approx. 50 AF year-end appeal letters ($100 or more) to be mailed
12/17/93



The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum
DATE: December 9, 1993
TO: Executive Committee

FROM: Oliver Strimpel
SUBJECT: December 17 Meeting

Enclosed please find the agenda for our next meeting on Friday, December 17. The
meeting, which starts at 8:00 a.m., will be held in the Skyline Room on the sixth
floor. Also enclosed for your review are November financials.

The Museum currently has a few educational projects in the formative stages, about
which I would welcome your comments. They are as follows:

o A traveling exhibit of "The Electronic Classroom" of tomorrow. This would be

a joint project with the New York Hall of Science, the Oregon Museum of Science
and Industry, and the Association of Science and Technology Centers (ASTC). 1
enclose the preliminary proposal prepared by the NY Hall of Science with major
input from us.

omputer Museum Guide to the Best Edl al Software. We have
identified some highly qualified writers who have already researched this field and
who have prepared a book outline for us, which I enclose.

I also enclose a job description for the Director of Education position currently open
at the Museum.

I look forward to seeing you on next Friday.

Enclosures

* Agenda

» November financials

« Job description for Education Director

* Preliminary proposal, "Electronic Classroom™

* Outline for Guide to Educational Software book



Weekly Comparisoh
1993 vs. 1992

‘1993
Dec 6-Dec 12

1ne Lolputilel nNuseull
Admissions Report
13-DEC-1993

1992
Dec 7-Dec 13

Adults
Children
Infants
Seniors

TOTAL PEOPLE
TOTAL REVENUE

Monthly Comparison
1993 vs. 1992

491
356

228
426

Adults
Children
Infants
Seniors
TOTAL PEOPLE

TOTAL REVENUE

FYTD Thru Dec 12

1614
$5,679

FY 94 Budget

$2,500

FY 93 Actual

TOTAL PEOPLE

TOTAL REVENUES

$268,530

$270,137

$242,294



SUPPORT/REVENUE

Restricted support:
Clubhouse
Exhibit Related
Govt & Foundation
Endowment

Unrestricted support:
Capital Campaign
Corporate Membership
Foundation
Computer Bowl
Membership Fund

Admission

Store

Functions

Exhibit sales

Other:
Interest Income
Rental Income
Program Income
Collections

TOTAL SUPPORT/REVENUE

EXPENSES

Exhibit Development
Exhibit Maint/Enhancement
Exhibit Sales/Kits
Collections
Education & Admission
Clubhouse
Marketing
Public Relations
Store
Functions
Computer Bowl
Fundraising
Membership Fund
Museum Wharf

Op Exp

Mortgage
General Management

TOTAL EXPENSE

NET REVENUE

OPERATING

Actual Budget
120,138 50,875
36,000

10,286
53,575 65,600
188,000 149,300
44,262 69,940
261,285 260,299
135,327 141,499
76,349 61,600
9,597 20,000
1,504 2,800
1,000
50 1,800
900,373 862,713
29,544 43,045
20,992 17,275
5,091 11,740
26,696 26,000
105,115 121,937
94,506 93,315
125,030 110,350
39,456 18,925
112,875 119,025
36,063 29,225
16,134 15,245
20,863 27,175
18,857 34,850
120,955 125,835
101,710 .90,760
873,887 904,702
26,486 -41,989

v
CAPITAL

Actual Budget
58,111 120,800
58,111 120,800
43,584 91,750
53,733 53,732
97,317 145,482
-39,206 ~24,682

THE COMPUTER MUSEUM
STATEMENT OF REVENUE & EXPENSE
5 Months Ending 11/30/93

_EXHIBIT ENDOWMENT

Actual Budget Actual Budget
150,000 159,000

2,214 2,925

150,000 159,000 2,214 2,925
64,571 136,230
1,163 10,875
65,934 147,105

84,066 11,895 2,214 2,925

CCOMBINED
Actual Budget
120,138 50,875
150,000 195,000

10,286

58,111 120,800
53,575 65,600
188,000 149,300
44,262 69,940
261,285 260,299
135,327 143,499
76,349 61,600
9,597 20,000
3,718 5,725
1,000
50 1,800
1,110,698 1,145,438
94,115 179,275
22,355 28,150
5,091 11,740
26,696 26,000
105,115 121,937
94,506 "93,315
125,030 110,350
39,456 38,925
112,875 119,025
36,063 29,225
16,134 15,245
64,447 118,925
15,857 34,850
120,955 125,835
53,733 53,732
101,710 90,760
1,037,138 1,197,289
73,560  -51,851

69,263
-45,000
10,286

-62,689
-12,025

38,700
-25,678
986
-8,172
14,749
-10,403

-2,007

-1,000
-1,750

-34,740

-85,160
-5,795
-6,649
696
-16,822
1,191
14,680
531
-6,150
6,838
889
-54,478

-15,993

-4,880

1

10,950
-160,151

125,411

287,500
732,000

726,200
205,000

388,000
178,000
536,841
332,385
140,352

90,000

12,000
4,000
2,500
4,000

3,639,188

580,485
69,578
52,610
62,400

292,570

236,000

229,190
93,334

268,932
69,402

135,324

286,585
83,611

302,000
126,977
213,271
3,102,269

536,919



THE COMPUTER MUSEUM
BALANCE SHEET

11/30/93
COMBINED
OPERATING CAPITAL PLANT ENDOWMENT TOTAL TOTAL
FUND FUND FUND FUND 11/30/93 6/30/93
ASSETS:
current:
Unrestricted Cash 5268,314 - - $2,214 $270,528 $259,423
Restricted Cash - - - 250,000 $250,000 250,000
Cash Equivalents _ - - - 167
Investments - 2,074 - - - $2,074 2,074
Receivables 28,354 - - - $28,354 48,868
Inventory 43,635 - - - $43,636 49,137
Prepaid Expenses 7,692 - - - $7,692 9,143
Interfund Receivable 2,214 172,180 - - $174,394 123,310
Total Current Assets $352,284 $172,180 $252,214 $776,678 $742,122
Property & Equipment:
Equipment & Furniture - - $260,327 - $260,327 $260,327
Capital Improvements - - 938,338 - 938,338 938,338
Exhibits - - 4,079,698 - 4,079,698 4,079,698
Construction in Process - 52,908 - - 52,908 52,908
Land - - 18,000 - 18,000 18,000
Less Accum. Depreciation - - (2,962,311) - (2,962,311) (2,962,311)
Net Property & Equipment $52,908 52,334,052 $2,386,960 $2,386,960
TOTAL ASSETS $352,284 $225,088 $2,334,052 $252,214 $3,163,638 $3,129,082
LIABILITIES AND FUND
BALANCES:
current:
Accounts Payable $94,132 $7,944 - - $102,076 $109%,006
Accrued Expense 13,960 9,480 - - 23,440 63,557
Deferred Incomne 151,872 - - - 151,872 194,919
Interfund Payable 172,180 - 2,214 172,180 123,310
Total Currént Liabilities $432,144 $17,424 $2,214 449,568 $490,792
Fund Balances: 3
Operating (S79,860) - - - (79,860) (5108,566)
capital ) - 207,664 - - 207,664 162,804
Endowment - - - 250,000 250,000 250,000
Plant - - 2,334,052 - 2,334,052 2,334,052
Total Fund Balances ($79,860) $207,664 $2,334,052 $250,000 52,711,856 $2,638,290
TOTAL LIABILITIES AND
FUND BALANCES $352,284 $225,088 $2,334,052 $252,214 $3,163,638 $3,129,082



TRAVELLING ELECTRONIC CLASSROOM
A Preliminary Proposal
December 1, 1993

Summary

The New York Hall of Science (NYHOS), in collaboration with The
Computer Museum in Boston (TCM), and the Oregon Museum of Science
& Industry (OMSI), proposes to develop a travelling electronic
classroom exhibit designed to orient and educate teachers,
administrators, students and parents to 1) the currently
available new technologies for improving science and technology
education, and 2) the changing roles of classroom teachers and
students as these emerging technologies become integrated into
American classrooms.

This exhibit will be designed for several purposes. Among its
roles will be to:

O orient parents towards the technologies their children are,
and will be using in school,

0 familiarize teachers and school administrators with the range
of technologies available for classroom learning,

0 provide a high tech environment for staff development
workshops in cooperative learning and other strategies supported
by the new technologies, and

0 provide the general public with opportunities to explore these
emerging technologies.

The Need and the Audience

Technologies are emerging as a major part of the solution to
educational reform. Distance learning programs where
instructors and scientists in one part of the country act as
resources for students elsewhere, multi-connection interactive
hookups where students interact with one another and with
instructors, electronic networks where students and teachers can
develop lessons and share experiences; are all modes that are
becoming part of the American educational environment. Examples
are the TERC network projects, Scholastic-Net, and Project Jason.

The appeal of technologies to children is immediate and intense,
their power is equally apparent. The potentlal to create
broad-based learning communities, crossing geographic and
cultural boundaries, pushing classroom walls into homes, museums,
research settlngs, outer space--is here. If we are to approach
this revolution in learning with confidence and direction - we
‘need to educate parents, teachers, students, and the general
public to the potential technologies offer us.
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However, there are several challenges that must be faced if we
are to take full advantage of these innovative educational tools.
As demonstration and pilot projects supported by NSF have shown,
there is a need for parents, teachers, administrators, and the
general public to feel comfortable with these approaches and to
understand how they will change traditional teacher and student
roles. Only then will we find new technologies like computers in
the hands and minds of teachers and administrators, in homes
where children and parents can use them together; and in the
classroom.

Project Goals

1. To create a travelling Electronic Classroom containing state-
of-the art technologies,

2. To inform parents and the general public about technologies
that are currently in use or will be in use in our nation’s
classrooms, through interactive experiences using state-of-the-
art technologies,

3. To provide orientation and professional development for
teachers and administrators in the use of technologies by
providing a state-of-the art setting in the Electronic Classroom.

The Electronic Classroom

The Electronic Classroom will function both as an exhibition for
the public and as a setting for teacher training. It will
provide demonstrations of virtual laboratories, electronic
networks, distance learning, interactive communications, and
Internet ¥esources. The exhibit will be approximately the size
of a normal classroom--1,000 square feet. It will look something
like a classroom, but one equipped with a dozen computers,
modems, video displays, and other technologies.

The components of the Electronic Classroom will work in two
modes: an exhibit mode for the general public (with attract-
screens, short introductory experiences on each piece of
equipment, and options for further experimentation), or in a
classroom mode for teachers and classes (with full versions of
curricula available). A summary of the technologies to be
included is presented in the chart on the following page.

In each city the electronic classroom visits it will provide
teachers with training in the use of the technologies, and
opportunities to explore hookups with colleagues through
electronic bulletin boards. A training program for host staff
and lead teachers in each 01ty will be provided.
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COMPUTERS AND SCIENCE EDUCATION REFORM

EDUCATIONAL
APPLICATION

REFORM
PRINCIPLES

TECHNOLOGY

simulations and
modelling of scientific,
mathematical, economic
and other dynamic
systems

* understanding
dynamic systems

* experimenting

* real-world
applications of
computer tools

* making and studying
models

computer, programming
and modelling software

collaboration and
communication with

* collaboration
* real-world

computer, modem,
Internet or other on-

scientists, teachers, applications line services, ALICE,
students around the * real-world GlobalNet, other TERC
globe connections materials

monitoring environmental | * hands-on, real-world computer, sensors

conditions, real-time
data collection
experimenting using
sensors

experimentation

* understanding
dynamic systems

* interpreting data
* computer as
measurement tool

("probeware"), data-
collection software

access to information,
research, literature
searches

*learning how to
access relevant
information

* real-world
applications

computer, modem, on-

line services

»

teleconferencing,
distance learning

* collaboration

* real-world
connections

* removing isolation
of the classroom

satellite line, video
equipment, telephone
lines
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Collaborating Science Center Roles

All three science centers will collaborate on the concepts,
design, and evaluation of the Electronic Classroom. In addition,
each institution will contribute its own expertise in specific
aspects of the project.

The New York Hall of Science will coordinate the project and
create the curriculum for the teacher training aspect. One of
our staff coordinated the 8-institution consortium effort which
produced "What About Aids," a national traveling exhibition. The
New York Hall of Science has been a national leader in the use of
technologies in the classroom. STARLAB, a training/rental
program providing portable planetaria to trained teachers, is in
its third generation of replication across the country. Most
recently, with support from the National Science Foundation, the
Howard Hughes Foundation, and the New York City Board of
Education, we are developing a microbiology classroom kit and
related curricula.

The Oregon Museum of Science and Industry (OMSI) will build the
exhibit and prepare it for travel. The Exhibits Department at
OMSI consists of 25 professionals including designers, managers
and a full production staff. Their production shop is operated
by cabinetmakers, electronic and mechanical engineers, and
machinists. Their team has produced 60,000 square feet of
exhibits currently on display in their new facility, and 13
travelling exhibits currently on tour.

The Computer Museum of Boston will develop and evaluate the
hands-on interactive software components of the Electronic
Classroom. They will create the hardware and software
specifications, and develop a maintenance system for the exhibit.
Their recently opened "Computer Clubhouse" is a model learning
center for 10-15 year olds that demonstrates worthwhile uses of
technology in education and serves children from minority
communities through community organizations such as YMCA’s and
Boys & Girls Clubs.

We will approach the Association for Science and Technology
Centers and other exhibition services to coordinate all aspects
of the travelling of the exhibition: publicity, scheduling and
booking, maintenance and upgrading, packaging and shipping.

IBM, Wicat, and Scholastic have expressed strong interest in the
project. We will be visiting these corporations and others to
select partners for the project. We expect significant cost-
share support from educational technology industries.
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Timetable:
Three Years

Year #1 - Development of overall concepts and components
Research on technologies for inclusion
Site visits
Preliminary exhibit plans and sketches developed
Preliminary staff development curriculum
developed <
Front end evaluation begins

Year #2

Prototypes developed and tested

Staff development curricula tested

Ongoing formative evaluation

Development of training program for travelling
unit - includes testing ‘

Selection of a traveling exhibition service

Year #3 Final production of classroom components
Final staff development component completed
Training program refined and materials produced for

host sites
Traveling exhibit service provides information to the
field, packaging and shipping procedures in place

Year #4 - Beyond grant period

Exhibit travels, supported by rental fees

Key Personnel

Principal Investigators (10% time allocated each year)

Alan J. Friedman, Director New York Hall of Science
Oliver Strimpel, Director Computer Museum of Boston

Marilynne Eichenger, Director Oregon Museum of Science and
Industry

Project Directors (30% time allocated each year)
Peggy Cole, Director of Program Planning and Development, New

York Hall of Science
Natalie Rusk, Education Director, Computer Museum of Boston
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David Heil, Associate Director, Oregon Museum of Science and
Industry

Advisory Committee Members

We will develop an Advisory Committee made up of classroom
teachers, school administrators, hardware and software providers,
museums, parents, and science educators.

Evaluation

We will use front end and formative evaluation throughout the
project. Evaluation services will be provided by the Computer
Museum of Boston and an outside evaluator like Multi-Media
Research Associates, a firm with expertise in technology-based
exhibits and programs. An evaluation of the effect of the
exhibit’s travel will be conducted as part of the tour, funded by
a portion of the rental fees.

Budget

We anticipate a total project cost of $1.5 million over three
years. Our request to NSF will be for approximately $1 million,
the remaining monies to be provided by cost-share.

The Travelling Electronic Classroom will become available on a
for-fee basis for rental by science centers around the country.

Dissemination

The exhibit is expected to visit 12 cities in 4 years of travel,
reaching a total audience of 1 million-plus people. Of greater
importance, however, will be the segment of the audience which
consists of teachers, parents, and administrators who will
influence the selection of science learning resources for
schools. In order to maximize the exposure of this audience to
the exhibit, we will make presentations about the project to
meetings of parent-teacher organizations, educational research
and evaluation conferences, educational reform seminars, and
professional teacher organizations. These presentations will be
coordinated with the travel itinerary of the exhibition.
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The Computer Museum Guide to The Best Software for Kids is a must-have book for millions of
families who want to know what to buy for their computer-generation offspring.

Let’s say you're a parent, and your child is about to turn three. You’re contemplating birthday
presents: maybe some finger paints, dress-up clothing, or a set of building blocks. Since it’s all
stuff you played with as a kid, you have a sense of what's “right” for a 3-year-old. But if you
want to let your child have some fun with the family computer, how do you know what to buy?

Or suppose your kids are older. What's right for the 5-year-old who’s learning to read? What
about the 7-year-old struggling with her fnst mathematics word problems? W hat should grand-

“parents get a'9-year-old for his birthday? And is that $59 CD-ROM on your kid's Christmas list

worthwhile?

More parents than ever are asking questions like these. Home computer sales are surging, and the
number of families with computers at home— about 10 million in 1992 — is expected to double
over the next two years. Once kids get started with computers, the demand for software is unstop-
pable. As they grow, kids need new software titles — nof just every year, but every month or so —
as surely as they need bigger clothes, different toys, and challenging new books. And right now,
kids' software is the fastest growing market in the software business.

With hundreds of products out there, even parents who are adept with computers can have a
tough time figuring out what’s right for their kids. They can’t draw on their own experience.
since personal computers weren't around when today’s parents were young. They won’t get
much help from the kids® schools. They won't get ideas from mass media since there’s little or
no advertising. They could spend days — or even weeks — eliciting recommendations from
friends, poring through magazines, tackling long books, scrutinizing educational directories, or
just staring at retail shelveq But despite these potenual sources. thele nothing that really helps
today’s busy parents make the right choice quickly and easily.

That's why the time is right for the Guide ro The Best.
The Guide has two key assets that make it a must-have purchase:

0 The Guide is convenient. It does all the legwork for parents. It evaluates hundreds of titles
and provides concise, insightful reviews of the selected titles in an attractive format designed
to make decision- making easy. Most important, it introduces a rating systetn — same/lzuzo
no other book does — that lets parents quickly zero in on the titles that will best serve their
kids® interests and needs at different ages.

U The Guide is authoritative. Taking its cue from the highly successful Zagat Restaurant Guide
series, the Guide bases its four-tiered rating system — Classic, Three Star, Two Star, and
One Star — on responses from an exceptionally broad group of people. They include
thousands of people who respond to our “call for comments™ over computer networks and
on-line services — parents, kids. teachers — plus experts on child development. kids and
technology. and education.

Adding to this authority, is the cachet of The Computer Museum, the most knowledgeable
and respected organization there is when it comes to kids and computing. And its authors,

- Cathy Miranker and Alison Elliott, bring a combined 35 years experience in computing, edu-
cation, journalism, and parenting to the task of turning this wealth oI information into easy-
to-understand advice that parents can trust.

Nov. 18, 1993 Computer Museum Guide to the Best Software for Kids Page 1



Miranker spent 10 years as a reporter, editor, and computer colummst before movmo into
marketing communications at such technology companies as SuperMac and Rocket Smence
Games. Elliott’s background includes 10 years of software marketing for Apple Computer,
Claris, and Borland International, among others, and three years of teaching. They have
spent the past year researching the kid’s software market and the needs of parents and kids.

The Computer Museum Guide to The Best Software for Kids is organized into five main sections:’

3 The Introduction — This section provides a brief overview of the state of kids’ software, and
"~ explains our review criteria, our ratings, and how to make the most of the Guide.

3 The Age Lists — Since the question most parenté' ask first is “What’s age-appropriate for my
child?,” this section lists the best software for ages 2-12 (The Best For Your 2-Year-Old,
etc.).

1 The Other Lists — These lists offer other helpful perspectives on the Best, such as the Best
Education-Meets-Video-Game Titles, the Best Programs for Kids and Parents to Use
Together, and the Best Homework Helpers.

L

The Categories — Here parents find products grouped by subject. Creative Pursuits, for
example, includes art and crafts, writing and publishing, and music titles. Math programs
appear in Playing with Math Concepts and Mastering the Basics. In this section, we provide
a cogent description of what makes each title one of the Best, along with such details as age
range. price, system requirements. and the like.

‘1 Indices — By grouping titles according to publisher, computer type, and media, this section
offers another way to quickly make appropriate choices.

Through cross referencing. the Guide gives parents an easy way to navigate through a wealth of
product information. In addition. a variety of elements enliven the Guide’s pages: questions-
and-answers, sidebars. photographs. screen images. quotable quotes. even opposing viewpoints
from owr varied reviewers (including kids who may love programs their parents hate!).

The Guide offers numerous opportunities for spin-off products. such as an on-line or disk-based
version for instant, point-and-click access to more details on the Best products, or a CD-ROM-
based version with actual product samples and an intelligent database to suggest titles that match
family preferences. ’

Special distribution opportunities for both print and electronic versions include marketing rela-
tionships with computer companies and software publishers who could buy copies in bulk for
sales incentive or merchandising tool.

A Fall introduction of the Guide will maximize both publicity and sales. The computer market is
highly seasonal, and about 80-percent of all purchases of children’s software and related products
occur in the fourth quarter.

Because of the way it examines and solves the "what-do-I-buy™ problem, The Computer Museum
Cuide to The Best Software for Kids sets a standard for making the best choices among a growing

number of possibilities. It inspires confidence in parents that they”ve done the right thing by their
kids. And it has the credibility and the appeal it takes to succeed in the genre of how-to books.

Nov. 18, 1993 Computer Museum Guide to the Best Software for Kids Page 2
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Oliver Strimpel
1992/3 Self Appraisal

I judge my achievements during the year by the evolution and output of the Museum as a
whole, as my efforts are directed to the overall institutional goals. This self-appraisal is
therefore organized by goals, with my own personal role highlighted.

1. F Develop Ne cation Pr
T r
Over $400,000 was raised from the largest number of sources ever to support a
Museum project. The Clubhouse was successfully launched in October. Although we
met our targets, all phases of the projects proceeded about six months later than
planned. The response of the communities served has been excellent.

OS role: fundraising and project oversight. Personnel issues particularly challenging
with ambitious young staff.

Appraisal: overall successful, but execution could have been smoother, and time scale
was over ambitious.

Other education developments:
Active Committee in place; new vision statement; major clubhouse dissemination
planned.

2, F Develop New Exhibits
Machi
Over $50,000 raised and major gallery completely refurbished with minimal budget,
greatly improving Museum's weakest gallery. Strong PR value from presence of R2-
D2.

The Networked Sociery

$400,000 raised towards $1m goal. Concept developed.
-Thro r2

$300,000 raised.

OS role: develop broad concept; solicit prospects.

Appraisal: ROSM opened in time and on budget.

TNS funding behind target; we received some rejections, and I was not successful in
catalyzing sufficient Board activity to access funding from planned donors among
computer-using industries, such as banks, airlines, and insurance companies. Staff
and Board resources were, to some extent, diverted to projects 1 & 2, and Capital
Campaign.

WTC 2.0: good start towards $500,000 goal.

i
Campaign did not take off beyond "inner circle.” Case for Campaign was not solid
enough once the building issue became decoupled. Staffing not adequate to stimulate

December 15, 1993 1



Board enthusiasm. Successful in securing Digital's donation of $2.5m interest in
building.

OS role: participated in over 65% of Capital Campaign solicitations and in cultivation
of prospective donors, oversaw provision of staff resources to support the Board.

Appraisal: delay in hiring a strong development director adversely affected the
Campaign. I may not have been aggressive enough in the search process until decision
to hire TDC was made. Excellent relations with Digital staff eased building gift.

4. Governance

Governance reform was effected, and the new system communicated to directors.
OS role: assist in implementation and dissemination of changes.
Appraisal: by and large successfully implemented and disseminated.

n n M n
Hired new Director of Exhibits (Greschler), Director of Marketing (Welsh), Director
of Development (Riggs), Controller (Collins), and Assistant to the Director (McCann)
all of whom are the strongest the Museum has ever had in these respective positions.

OS role: conduct search, create positive, rewarding work environment

Appraisal: successfully maintained an atmosphere where talented individuals can work
effectively in a self-fulfilling manner. On the other hand, choice of younger staff has
resulted in high turnover. Staff morale has improved over the year owing to better
internal communications, and improved management practices at all levels despite the
need for spending cuts in late 92 and early 93.

6. Build Revenue Streams
Earned revenue streams for FY94 are ahead of FY93 by 8% (admissions), 5% (
functions), 25% (store)
Admissions, store, functions are on or ahead of budget.
Development revenue streams are behind, owing to lack of development director, but
should catch up before end of fiscal year.

OS role: cultivate donors; oversee marketing & development director
Appraisal: earned revenue credit goes to good staff execution and improved economy.

Development staffing problem owing to vacant position. Museum has a lot further to
go in terms of increasing percentage of revenues from earned sources.

7. _Enhance Strength and Involvement of Board of Trustees and Overseers

Creation of Overseers provides good opportunity to co-opt strong new support at the
Board level.

OS role: support nominating committee, make nominations (Cliff Gerring, Jeff Braun)
and make new members familiar and an active part of the Museum.

Appraisal: Board is more organized and involved than in the past; could do a lot better
in terms of active involvement of Boards.

December 15, 1993 2



Raise A ness of Museum
Participate in conferences, societies, and other forums.

OS role: give talks (Oxford & Cambridge Society), participate on planning committees
(Loebner Prize Committee), talk to press about Museum and topical computing issues.

Appraisal: Should spend more time externally to promote visibility of Museum and
make contacts and cultivate potential supporters.

. Financi ntrol
Effective cost-cutting measures were carried out but still did not balance FY93
operating fund.

OS role: overseeing finance office, maintaining close watch on results, and managing
changes to plan based on revenue performance.

Appraisal: gaps in staffing created backlog and errors not discovered in timely fashion.

Innacurate information was primary cause of FY93 operating fund deficit. System still
needs to be stremlined & automated, while maintaining costs.

10. Planning
With Board, develop vision and direction for the Museum.
OS role: write plans with input from Board and Museum Operating Committees.

Appraisal: Need to devote more time to planning and developing Museum's future,
mid-term and long term.
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The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum
DATE; December 1, 1993

TO: The Computer Museum Boards of Trustees and Overseers
FROM: Oliver Strimpel |
SUBJECT: Follow-up to Recent Overseers Meetings

I would like to thank those of you who were able to attend the recent informal
Overseers meetings, either at Intel in California on November 11 (which was hosted
by Dave House) or at The Computer Museum on November 15. The discussions
helped us to crystallize certain ideas and also introduced new ideas for the future.

Specific outcomes of the meetings include:

1. The Computer Bowl: The Next Generation

The dlscussmns convinced us that the Bowl has plenty of ]1fe leftin 1t, and that The
Computer Musuem should not relinquish somethmg that looks like an evergreen'
Plans -are now under way to start a new series of Computer Bowls in 1995. .

2. Walk—Throﬁgh Computer 2;0 '

Plans to upgrade the Walk-Through Computer should incorporate technologies that
have become widespread since 1990, including a CD-ROM drive and a network
connection. It was felt that sponsorship for the WTC 2.0 should be sought from
vendors from all segments of the personal computer industry, including PC, monitor,
video board, sound board, keyboard and other peripheral makers.

3. Exploiting Computer Networks

The Museum will exploit computer networks to develop a remote presence and look
at ways of using networks to distribute and maintain exhibit and Clubhouse software.

4. Long-Range Planning

The development of the Museum beyond its walls, both in physical space and

“cyberspace,” is key to the Museum's future. We want to follow up on your keen
interest in this topic by setting up a long-range planning committee. We shall prepare
some scenarios.to be used as the basis of a discussion so that the committee's time
can be used as effectively as pos51ble One discussion meeting on each coast will be
held prior to the February 11 meeting of Trustees. We shall be in touch soon to
follow up on this.
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EXECUTIVE SUMMARY

The Computer Museum Guide to The Best Software for Kids is a must-have book for mil-

lions of families who want to know what to buy for their computer-generation offspring.

Let’s say you're a parent, and your child is about to turn three. You're contemplating
birthday presents: maybe some finger paints, dress-up clothing, or a set of building
blocks. Since it’s all stuff you played with as a kid, you have a sense of what's “right” for
a 3-year-old. But if you want to let your child have some fun with the family computer, how
do you know what to buy?

Or suppose your kids are older. What’s right for the 5-year-old who’s learning to read?
What about the 7-year-old struggling with her first mathematics word problems? What
should grandparents get a 9-year-old for his birthday? And is that $59 CD-ROM on your

kid’s Christmas list worthwhile?

More parents than ever are asking questions like these. Home computer sales are surging (the
home market is nearly a $10 billion business), with Americans bringing machines home at
the rate of about 6 million a year. And the number of families with computers at home—
about 32 million by year’s end — is expected to double over the next two years. Once kids
get started with computers, the demand for software is unstoppable. As they grow, kids
need new software titles — not just every year, but every month or so — as surely as they need
bigger clothes, different toys, and challenging new books. And right now, kids’ software is

the fastest growing market in the software business.

With thousands of products out there, even parents who are adept with computers can have a
tough time figuring out what’s right for their kids. They can’t draw on their own
experience, since personal computers weren’t around when today’s parents were young.
They won’t get much help from the kids’ schools. They won’t get ideas from mass media
since there’s little or no advertising. They could spend days — or even weeks — eliciting
recommendarions from friends, poring through magazines, tackling long books, scrutiniz-
ing educational directories, or just staring at retail shelves. But despite these potential
sources, there’s nothing that really helps today’s busy parents make the right choice quickly

and easily.
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That’s why the time is right for the Guide to The Best.
The Guide has two key assets that make it a must-have purchase:

¢ The Guideis convenient. It does all the legwork for parents. It evaluates hundreds
of titles and provides concise, insightful reviews of the selected titles in an
attractive format designed to make decision-making easy. Most important, it
introduces a rating system — something no other book does — that lets parents
quickly zero in on the titles that will best serve their kids’ interests and needs at

different ages.

o The Guide is authoritative. Taking its cue from the highly successful Zagat
Restaurant Guide series, the Guide bases its four-tiered rating system — Classic,
Three Star, Two Star, and One Star — on responses from an exceptionally broad
group of people. They include thousands of people who respond to our “call for
comments” over computer networks and on-line services — parents, kids, teachers

— plus experts on child development, kids and technology, and education.

Adding to this authority is the cachet of The Computer Museum, the most
knowledgeable and respected organization there is when it comes to kids and
computing. And its authors, Cathy Miranker and Alison Elliott, bring a combined
35 years experience in computing, education, journalism, and parenting to the task
of turning this wealth of information into easy-to-understand advice that parents can

trust.

Miranker spent 10 years as a reporter, editor, and computer columnist before
moving into marketing communications at such technology companies as SuperMac
and Rocket Science Games. Elliott’s background includes 10 years of software
marketing for Apple Computer, Claris, and Borland International, among others,
and three years of teaching. They have spent the past year researching the kid’s

software market and the needs of parents and kids.
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The Computer Museum Guide to The Best Software for Kids is organized into five main

sections:

* The Introduction —This section provides a brief overview of the state of kids’
software, and explains our review criteria, our ratings, and how to make the

most of the Guide .

» The Age Lists — Since the question most parents ask first is “What's age-
appropriate for my child?,” this section lists the best software for ages 2—-12
(The Best For Your 2-Year-Old, etc.).

o The Other Lists — These lists offer other helpful perspectives on the Best, such
as the Best Education-Meets-Video-Game Titles, the Best Programs for Kids and
Parents to Use Together, and the Best Homework Helpers.

¢ The Categories — Here parents find products grouped by subject. Creative
Pursuits, for example, includes art and crafts, writing and publishing, and music
titles. Math programs appear in Playing with Math Concepts and Mastering the
Basics. In this section, we provide a cogent description of what makes each title

one of the Best, along with such details as age range, price, system requirements,

and the like.

 Indices — By grouping titles according to publisher, computer type, and

media, this section offers another way to quickly make appropriate choices.

Through cross referencing, the Guide gives parents an easy way to navigate through a wealth
of product information. In addition, a variety of elements enliven the Guide’s pages:
questions-and-answers, sidebars, photographs, screen images, quotable quotes, even
opposing viewpoints from our varied reviewers (including kids who may love programs

their parents hate!).

The Guide offers numerous opportunities for spin-off products, such as an on-line or disk-
based version for instant, point-and-click access to more details on the Best products, or a
CD-ROM-based version with actual product samples and an intelligent database to

suggest titles that match family preferences.
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Special distribution opportunities for both print and electronic versions include marketing
relationships with computer companies and software publishers who could buy copies in

bulk for sales incentives or merchandising tools.

A Fall introduction of the Guide will maximize both publicity and sales. The computer
market is highly seasonal, and about 80-percent of all purchases of children’s software and

related products occur in the fourth quarter.

Because of the way it examines and solves the "what-do-I-buy“ problem, The Computer
Museum Guide to The Best Software for Kids sets a standard for making the best choices
among a growing number of possibilities. It inspires confidence in parents that they’ve done
the right thing by their kids. And it has the credibility and the appeal it takes to succeed in
the genre of how-to books.
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KIDS AND COMPUTERS: THE HOME MARKET TAKES OFF

The home market for personal computers is hot and getting hotter. About 31.8 million
homes — or one of every three households in the United States — have a computer.
Within five years, analysts project that fully half of all American homes will have at least
one personal computer. And the fastest growing part of this market, according to Link

Research, is households with children under 10 years old.

Computers first entered the home in the 1980s because of the work-at-home trend. But in-
creasingly, kids are the main reason families buy a home computer. Most of these
families, concerned about the quality of our schools, consider a computer an essential in-
vestment in their kids’ education. (And they have the money to invest: computer-owning
households are more affluent and better educated than families without computers.) Many
also look to the computer as an antidote to hours of TV-watching or video-game playing.
A telling statistic about home purchases was recently published by Apple Computer:

Fully 70-percent of the people who buy a Macintosh for their home say they’re doing it for
their kids.

This parental urge to do right by their kids is having a profound impact on the software
marker, as well as hardware sales. Through the ’80s, children’s software was aimed largely
at the school market. Professional educators bought it, not parents. They wanted software
with close ties to the curriculum, an emphasis on academic objectives, and drills in basic
skills — and that’s what they got. But with more and more kids using computers at home,
the whole market for children’s software is in flux. There are new buyers; there are new
publishers; and there’s a new kind of software, too. And these changes have produced a
tremendous surge in sales to homes. Kids’ software was the fastest growing category in the
entire software industry last year, according to the Software Publisher’s Association, which
tracks software sales. Purchases jumped 47-percent compared with an industry-wide
average of 14-percent sales growth. With growth rates projected to continue at 25- to 30-

percent annually, sales of kids’ software will top $400 million next year.

When it’s used at home, kids’ software has to compete with all the other things kids could
be doing — watching Beavis and the Butt-head, playing Mortal Kombat, rollerblading,
even reading a book. And technology innovations are an important factor in helping new
software hold its own against these attractions. Today’s more powerful computers are

spurring the growth of innovative kids’ software by providing sophisticated graphics (as
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good in some cases as the animation kids see on TV), fast action (which can rival the per-
formance of video games), realistic sound, and more. Also fueling sales growth is a rise in
computers that support CD-ROMs, a new storage technology that brings movie-quality

footage to home software.

This increasing capacity to captivate young computer users, along with the prospect of
continuing software sales growth, is atiracting a new class of players to the kids’ software
market. Media conglomerates like Paramount Communications and Sony are adding
kids’ CD-ROM titles to their entertainment properties. Publishers like Random House
and Putnam are producing interactive adventures by combining kids’ books and software.
Video game companies like Electronic Arts are investing heavily in new “edutainment”
titles for home computers. Microsoft, the world’s leading maker of software, has just
launched a line of kids” products. And Blockbuster Video is now renting children’s CD-

ROM titles along with its familiar videotapes, to cite just a few examples.

All this is good news for parents and kids. Now there are more software choices than ever.
But making an informed choice among the thousands of kids’ titles is also more difficult
than ever. Despite a wealth of titles, there’s a dearth of useful information to help parents

make knowledgeable decisions.
FILLING THE INFORMATION GAP: A MASS-MARKET OPPORTUNITY

Rising sales not withstanding, computers are not an impulse buy. Nor are the software
purchases that follow. In fact, personal computers have spawned a billion-dollar publishing

industry to feed the need for information to make educated purchase decisions.

Every month, magazines like Macworld, PC User and New Media — with an aggregate
circulation of millions of copies— tell people what’s available and what they should buy.
The shelves of the computer sections in book stores are jammed with scores of self-help
books for people who are intimidated by all the equipment they own. (A recent series of
how-to books, DOS for Dummies, Windows for Dummies, and the like, underscores how
fertile this market has become. The DOS for Dummies series has been translated into seven

languages and has sold more than 5 million copies worldwide.)
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While computer-related books and magazines abound, there’s a vast unmet need in the
publishing market. Only a few publications provide any evaluation of kids’ software.
And of those kid-related resources (analyzed in the following section), there is no single

concise and insightful resource to help parents make the right choice quickly and easily.
POTENTIAL SOURCES OF PARENT-FRIENDLY SOFTWARE ADVICE

The sources of information currently available to parents include word-of-mouth
recommendation, magazines, and books. But none of these provides the complete picture

parents really need.

Personal Recommendation

Word of mouth is the most respected endorsement when it comes to buying almost
anything related to computers. According to the Software Publisher’s 1992 Consumer
Survey, a personal recommendation is one of the top two reasons (along with the
publisher’s reputation) for purchasing software. But it’s often hard for parents to find a
personal evaluation every time they’re considering a software purchase. (What if you hear
about a grear math program — but your daughter really wants a painting program?)

That’s why many people also turn to computer magazines for product ideas and reviews.

Computer Magazines

There are scores of computer magazines on the market, catering to myriad special interests
like Macintosh, DOS, or Windows systems, portable computing, multimedia, CD-ROM
technology, home computing, classroom computing, and more. Many review — and
assign ratings to — software packages, including some titles for children. Some also carry
occasional articles about kids’ software. But in most issues, kid-related information takes
a back seat to other material and fails to provide parents with the facts they really need to

make a decision.

A recent issue of MacUser is a case in point. Its 300 pages were dominated by ads and ar-
ticles like “Deskrop Video,” “Do-It-Yourself Databases,” and “The Top 50 CD-ROMs.”
Assiduous readers might have discovered that the CD-ROM survey actually listed 14

titles for kids. Missing from the article, however, was some basic information for parents,
like suggested age ranges for the 14 programs. Nor did the story identify products in the

subjecr areas highest on parents’ agenda for their children, like math and reading.
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The Christmas issue of Computer Gaming World, which reviewed 16 kids’ titles, typifies
other problems with computer magazines. While the article described each product, par-
ents were left in the dark about some pretty basic issues: Why were those particular titles
selected? How did they rate in comparison to each other (which ones were best, which were
only fair)? Were they better than other titles in the same subject area? This special section
‘also failed to provide any organizational structure — by age level or subject category —

to make it easy for readers to zero in on products that might suit their kids’ needs.

In short, computer magazines make parents wade through lots of extraneous information to

get a few relevant facts, and often, those “facts” may be less than helpful.

Parent Magazines
This year, two magazines for parents introduced an annual software awards feature in an

attempt to fill the information gap for parents.

One of these publications is Family Fun. A Disney-owned magazine for parents of chil-
dren ages 3 to 12, Family Fun has a circulation of close to 700,000 and an editorial focus
on family activities, education, and travel. It has carried a column on home computing for

the past year, and presented its first annual software awards in the September 1993 issue.

To develop this list, Family Fun asked kids who use the Prodigy on-line network to vote for
their favorite titles. The titles were presented by category (like adventure, animals, science,

and sports), and the winners and runner-up titles got a two- to three-sentence write-up.

To date, the Family Fun list is better than anything else available. It has clearly defined
criteria for selection (kid input only). It has a useful organization (by subject). It includes
both new and oldie-but-goodie products. But it too lacks critical information. Age
levels, when they’re mentioned at all, are buried in the text. And parents won’t find all
age levels represented in all categories; the titles in the Animal category, for example, are
all for children 7 and up. The list doesn’t provide technical details parents need to
determine whether the software will run on their particular computer system. It doesn’t
assess the benefits of one program relative to another in the same category. And it doesn’t

differentiate among the runners up.

Child magazine, a New York Times publication with a circulation of 600,000, also pub-

lished a list of recommended kids’ software this fall and plans to introduce a series of
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special reports on family technology in the coming year. Its titles were selected by a
panel of educational specialists and presented by category. But the magazine didn’t
explain the criteria the panel used in choosing the software. The product descriptions were
not much more informative than the promotional copy found on software packaging. Like
Family Fun, the Child list didn’t give parents software choices for every age in every

category. And it didn’t help them choose among different titles in the same category.

The fact that both magazines initiated top software lists underscores mass-marker interest
in kids’ software and the need for “what should I buy?” information. But while both lists

attempt to address that need, neither is completely satisfactory.

Children’s Magazines

Two new computer magazines — targeted to kids — were introduced in late 1993. PC
Kids, for 8- to 12- year-olds, provides an overview of new products and tips on using
software. KidSoft is a combination a magazine for kids and product catalog for parents
(with a CD-ROM that contains product demos for sampling). Both provide basic

descriptions of software offerings. But neither reviews or ranks ritles.

Books

Two books on kids and computers published in 1992 have also attempted to fill the kids’
software information gap. Both are long and exhaustive in scope. Kids & Computers: A
Parent’s Handbook (SAMS) advises parents on selecting and using computer hardware and
software. About half the book is devoted to descriptions of software programs selected by
author Judy Salpeter. Parents, Kids & Computers by Robin Raskin and Carol Ellison
(Random House), also walks parents through hardware selection and set-up, describes more

than 50 software titles, and then focuses on software-related activities for parents and

children.

Although both books help narrow the universe of kids’ software, they’re long on purely
descriptive information and short on a genuinely helpful framework for choosing software.
Neither book articulates clear criteria for including one title and leaving out another.
Neither provides a rating system to give parents an at-a-glance understanding of the
relative value of different software products. Neither evaluates products in comparison to
others. Apart from including a pre-school category, neither book makes it easy to select

software by age. And because of their length and scope (hardware, software, networks, and
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myriad related issues), neither book enables parents to get the information they want

quickly and easily.

Finally, neither book has enjoyed parent-friendly marketing. Classified as computer trade
publications, these books are typically buried deep in the computer book section (next to
Kilroy’s Guide to C++ and Paradox Programming) where much of their intended audience

would never find them. |
INTRODUCING THE GUIDE TO THE BEST

All these efforts point to a very real demand for a best-software guide for parents. But it’s
clear from this review that the ideal list does not yet exist in either magazines or books.

To be truly useful, the ideal list must:

Provide the real-life perspective of parents and kids who have used the programs

(i.e., word-of-mouth recommendations)

* Define what makes for great kids’ software products and then evaluate, select, and

rank titles based on that consistent set of criteria (i.e., a rating system).

* Organize these selections in a variety of useful ways — by age, by category, etc. — to

make it easy for parents to immediately find the kind of information they value most.
 Suggest a range of choices for every age in every category.

* Aim at a mass market, maintaining visibility and selling where parents buy.

The Computer Museum Guide to the Best Software for Kids does all this, and more,
providing for the first time a helpful framework for choosing software for kids.
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Tapping the Voices of Experience

The Guide captures the real-life perspective of parents and kids by inviting users of a wide
range of computer networks to share their experiences and recommendations. In its Kids’
Choice 1993 Software Awards, Family Fun used just one on-line service — Prodigy — and
heard from more than 2,000 kids. The Guide to the Best intends to enlist the help of an
even broader group of people by posting its “call for comments” on bulletin boards within

Prodigy, America OnLine, CompuServe, AppleLink, and Interner, among others.

These reviewers are invaluable assets to the Guide. First, their reactions to kids’ software
help narrow the field of candidates for inclusion in the Guide. If a software title doesn’t
get an enthusiastic response from a sufficiently wide set of reviewers, it doesn’t get further
consideration. Second, the reviewers are an important source of real-life opinions and
advice. Readers of the Guide get to hear from other parents, in their own words. Kids get

to have their say, too. So do teachers, and many others.

Reviewing and Comparing the Best
The review process is more than just a popularity contest, however. The reviewers measure
their favorites against a set of useful and incisive criteria. The evaluation form posted on

networks asks reviewers to test and rate their favorite products for:

e Kid Appeal (One example of a kid-appeal quality: do kids go back to a title

again and again?)

e Educarional Value (Does a software title make kids feel good about learning?

Does it inspire them to read or write?)
¢ Look-and-Feel (Is it easy to launch and play with?)

Developed by the authors and the Computer Museum, these criteria have been tested and
further refined by an advisory panel that includes experts in child development,

technology, and education.

Using these real-life opinions and systematic evaluations, the Guide effectively reduces the
huge field of titles to the top products. And then it awards a Classic, three-star, two-star
or one-star rating for every software title included in the Guide. This gives parents at-a-

glance insight into the comparative values of the best titles. For example, readers can be
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confident that a three-star title scores high on kid appeal, educational value, and look and
feel. A two-star title scores high on two of the three criteria, while a one-star title scores

high on one of the criteria but not the other two.

The Best Organization

The Guide is organized to help parents easily determine which software titles in a range of
subject categories best serve their kids® interests and needs at different ages. For quick
decision-making, the Guide provides a section entitled, “The Best Lists.” And for deeper

insight, a review of each title can be found in one of the Guide's 11 subject categories.

The Best Lists section answers the question most parents ask first — “ What's age-appropriate
for my child” — by grouping the best software titles by age range. (Sounds sensible, but
no other resource provides this essential servicc.)- The “Age” lists include The Best for Your
2-3-Year-Old, The Best for Your 3—5-Year-Old, The Best for Your 5-7-Year-Old, and The
Best for Your 7—12-Year-Old. A dozen more lists offer other helpful perspectives on the
Best, including The Best Classics, The Best CD-ROM Titles, If You Only Buy 5 Programs ...
For Kids 7 and Under, If You Only Buy 5 Programs ... For Kids 8 and Over, The Best
Homework Helpers, The Best Education-Meets-Video-Game Titles, The Best Programs for
Parents & Kids to Use Together, and more.

In The Winning Titles section, the Guide groups titsoftwareles into 11 subject areas,
including such topics as Interactive Storytime, Essential Skills like reading, math, and
critical thinking, and Explorations. The reviews in each of these subject categories strike a
balance between description (what kids can do with the product) and evaluation (what are
its strengths and weaknesses, and how it measures up to the Guide's criteria). At first blush,
this hardly sounds unique. But in fact, other publications that review software don’t do
that. Most offer uncritical descriptions (with an uncanny similarity to back-of-the-box

copy by the publisher) or purely subjective opinions or detailed explanations of how to use

the product.

In contrast, the reviews in the Guide strive to tell parents something more meaningful.
They tell parents less about what a program does, and more about why it’s one of the best.
What’s more, they help parents understand the differences between titles in the same
category and choose the one best suited to their kids. (How, apart from using the star
ratings, do parents choose among the six math titles that focus on basic skills, for example?

The reviews provide the insight parents need to answer that kind of question.)
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MARKETING THE GUIDE
The Computer Museum Guide to the Best Software For Kids can best serve the needs of a
broad cross-section of parents — from computer enthusiasts to those buying a compurer for
the first time — if it is highly visible and readily available everywhere parents shop for
kids.
Marketing & Distribution
The Guide is well suited to promotion in a variety of retail, catalog, television, and on-
line outlets. These include:

* Book stores (in the parenting section, the computer section, and the kids’ section)

* Toy stores (both upscale outlets like Jmaginarium and mass-market chains that are

beginning to add computer software to their stock of video game cartridges)
» Specialty kids’ stores (i.e., Nature Company and Learningsmith)

*  Museum shops (such as The Computer Museum and numerous children’s museums

around the country)
* Software and computer stores (i.e., CompUSA, Babbages, Egghead)

 Shopping clubs (whose low prices are enticing a growing number of first-time

buyers)

¢ Consumer electronics stores (which are enjoying increased traffic as computers and

software become commodity purchases)

* Caralogs of all sorts (both for software, like MacWarehouse, KidSoft, and PC
Connection, and for consumer products, like Childcraft and Music for Little People)

» Computer-related cable TV programs such as Mac TV (which provides extended

demos and “infomercials” on new products)
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* Electronic bulletin boards on such on-line services as Prodigy, CompuServe,
America OnlLine, and AppleLink.

In addition, the Guide could be promoted (or even remarketed) both by computer
manufacturers and software publishers whose programs are featured in the Guide. (A
marketing relationship with Apple Computer, for example, that provides a coupon for the
Guide with each of the 3 million Macintosh Performas Apple anticipates selling next

Christmas would prove highly beneficial.)

Derivative Products
The Guide's value as a source of information can be easily extended by repurposing its

content in one or more electronic formats.

A disk-based version, for example, could offer instant point-and-click access to details
about the Best products. An on-line version could provide additional word-of-mouth
comments about the Best products (for a per-transaction fee) as well as additional
information not available in the print version. The growing number of families that own
CD-ROM computers would value a CD-ROM-based version of the Guide. This kind of
electronic book could provide unique ways of extending the information in the Guide, such as
an “intelligent” database that selects appropriate titles based on customized preferences and

demo versions of the Best titles to sample on your home computer.

AUTHOR BIOGRAPHIES

Take a team whose experience includes

 Managing the relationships between Apple Computer and such educational sofrware
developers as Broderbund, Davidson, and Scholastic

» Writing a weekly column about Silicon Valley for publication in the Sunday
Examiner & Chronicle in San Francisco, as well as other newspapers in the Hearst

chain

* Organizing parent focus groups for the pioneering children’s software developer,
The Learning Company, in its early years

¢ Ghostwriting for Milton Moskowitz and Robert Levering, the team that created
the popular 100 Best Companies ... series of books

e Managing the leading K-12 software product, called AppleWorks
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*  Creating the marketing literature — including the prospectus and annual report —
for SuperMac Technology, one of the hottest color graphics companies in personal
computing

¢ Teaching social studies, history, and language arts to middle school students

* Developing collateral for an initiative promoting multimedia computing in
higher education, championed by a consortium that includes Apple Computer,
Sony, and Prentice Hall, among others

plus raising four computer aficionados (ranging in age from 2 to 7 years old), and you've
got the ideal combination for creating a book like The Computer Museum Guide to the
Best of Kids’ Software.

Alison Elliott

Alison Elliott fell in love with personal computers in 1983 and has worked in industry ever
since. Several other jobs have provided first-hand experience in educational software. At
The learning Company, one of the pioneering developers of children’s software, Elliott
organized parent focus groups. At Apple Computer, she managed relationships with
Apple’s independent software developers, including education developers like Scholastic,
Broderbund, and Davidson. At Claris, she was product manager for AppleWorks, the
leading software product for K-12.

In addition, Elliott developed a successful consulting practice serving a variety of
computer-industry and small-business clients in the areas of customer research, new product
development, and marketing. At Ansa Software, she managed the market introduction of
an innovative database management software product. For Apple, she wrote and managed
the development of a multimedia presentation highlighting the Macintosh computer’s new
video and animation capabilities. For Borland International, a worldwide leader in

business productivity software, she organized and wrote sales guides for computer retailers.
Elliott also spent several years teaching sixth, seventh, and eighth grade students in rural
Connecticut and New York City. Among the subjects she taught were social studies,

history and language arts (reading, writing, grammar, spelling, etc.)

Elliotr, who has a BA from Vassar and an MBA from Stanford University, lives with her
husband and two daughters in Menlo Park, CA. '
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Last year, Elliott and Miranker were part of a team that investigated the potential for a
mail-order catalog focused on kids’ software. In the process, they spoke with a great many
parents about selecting software for their children, the frustrations they felt, and potential

solutions for improving the process.

Catherine Wedge Miranker

Cathy Miranker brings first-hand experience in writing reviews and managing publishing
projects to The Computer Museum Guide to the Best of Kids’ Software, as well as an
understanding of software, computers, and multimedia. Her professional career includes
extensive experience in both journalism and in marketing communications for the

computer industry.

From the New York headquarters of The Associated Press, she supervised and edited
breaking-news coverage around the nation. In the AP’s San Francisco bureau, she worked as
a reporter, editor, and business writer during the Silicon Valley boom of the early "80s.
Miranker also covered the computer industry for the San Francisco Examiner, reviewing
numerous software products (including children’s titles), analyzing corporate success
stories (at Apple, The Learning Company, and others) and writing a Sunday column about

innovations in Silicon Valley.

Miranker was also a writer for the Moskowitz-Levering team that turned business books
like Everybody’s Business and The 100 Best Companies into best-sellers. She drafted several
of the corporate profiles in The Global Marketplace as well as the revised editions of
Everybody’s Business.

In the corporate arena, Miranker has developed and executed collateral strategies for
several start-up computer companies. Her writing projects have included speeches for
company presidents, video scripts, brochures, magazine articles, business plans, white
papers, an annual report, and numerous pieces of sales and marketing collateral. Among
her most recent clients are the New Media Centers Consortium (a group of companies
including Apple, Sony, Prentice Hall, SuperMac, and others committed to fostering
multimedia in higher education) and Rocker Science Games (an interactive game

company).

Miranker holds a BA from Yale and an MS]J from Columbia University. She lives with

her husband and two daughters in San Francisco, CA.
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SAMPLE TEXT & PAGE DESIGN




































The
Computer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Memorandum
DATE: December 20, 1993
TO: Executive Committee
Education Committee

FROM: Oliver Strimpel
SUBJECT: Book Proposal

Enclosed find a copy of the proposal for The Computer Museum Guide to the Best of
Kids’ Software. This was circulated at the Executive Committee meeting last week,
and it was agreed that copies should be distributed to both Executive Committee and
Education Committee members for their review and comments.

The document outlines in detail the content of the proposed book, as well as offering
sample page proofs (the originals of which are in four color). It also describes the
process for evaluating software and ideas for marketing the Guide.

I very much look forward to your input on the proposal after you've had a chance to
read it.

Enclosure



